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Mobot nocessujaem amy knuey JIYYIIUM JIM/JTEPAM MUPA — mem
MeHedxncepam, pykogooumensim, NOMOUHUKAM, KOMAHOHBIM
uepokam, pooumensim, Koane2am u macmepam cgoezo oend,

Komopble 8 00bIUHOLU HCUSHU pellatomcs 3ampazueams (dajce oueHsb

C/I0JKCHBLE) NPOOIEMBL U YBePEHHO NPU3bLEA0M Jito0ell K 0meenty.

Cnacubo 3a gaw npumep. Cnacubo 3a mo, 4umo HAYUUNU HAC






NpeancnoBue

Sl yuTan 3Ty KHUTY, U Ilepe/i MOMM BHYTPEHHUM B30POM BCe BpeMs BCTa-
Baja OZlHa U Ta e kapTuHa: /x. YorcoH u PpaHcuc Kpuk B HeyCTaHHOM
IIOVICKe pellleHNs BeJUKOH 3araJKy >KMU3HU OTKPBIBAIOT CTPYKTYPY MoJie-
kyuel JIHK. OTo OTKpEITHE H3MEHWJIO MUp HaBcerga. CieAyoolasa OCTaHOB-
ka — CTOKI0JIbM B JleKabpe.

He 3Haf0, MOJydYaT JU aBTOPBI 3TOM KHUTHU MHUCHMO C COOOIIeHrEM
0 TOM, YTO UM IpucyzAutu HobeneBcKylo mpeMuio, HO B IIyOUHE AyInu s
yBepeH, 4YTO OHU 3TOT'0 3aC/IyKUBAOT 3a UX BEJIUKOJIEIIHbIH TPy, KOTOPBIH
IO paeT BCE IIPUBLIYHBIE KAHOHHI.

Moe 3asBieHue abcypauo? Jlymalo, HeT.

BoiiHa u Mup, 3Z0pOBbe U QpU3NYECKUE U AYIIeBHbIE CTPajaHus, 6pak
Y pa3BOZ, TIOJHBIHM MTPOBAJ U OJIUMITUMCKUM yCIleX — BCE 3TU ITPUHIUIIN-
aJpHble MOMEHTHI, 110 CyTH, 3aBUCAT OT TOTO, XOPOIIO JI paboTarmT (1Iu
He paboTaloT) OTHOIIEHU MEXY JTIOAbMU B CEMEMHBIX Mapax, HeGOIbIIUX
OpraHM3alusAX, TAKUX KaK PeCTOPAaHYUK Ha ABaJIaTh CTOJIUKOB Uiau ¢u-
HaHCOBBIY OTZEeJ KOMIIAaHUU CO LITaTOM B BaJllaTh YeJ0BeK, U O'POMHBIX
KOpIopaluuAX, TAKUX KaK apMUU WU KOMIIaHWU U3 cnucka Fortune 50,
WJIN B CTpaHax Ha I'PaHU BOWHBHI U Te€HOILIU/a.

[TpeacTaBisfeM HOBBHIX YOTcoHa U Kpuka U BarkHeUIINH 37ieMeHT opra-
HusanuoHHo JJHK — cepbe3Hble pa3roBOphl 06 OTBeTCTBEHHOCTH. OfHU
M3BECTHBIE CIIEIIUAINCTHL B 06JIaCTH MEHEKMEHTA cZiesianu cebe Kapbepy
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Ha YTBEP)KAEHUHU, YTO CTOUT «HAJNAAUTD CTPATETHUIO, U BCE OCTATIBLHOE MPU-
JIOXKUTCA». JIpyrue Bopuar: «CTparerus-mmarerus... Camoe BaxxHoe —
6usHec-mpoieccel. OHU OTINYAIOT MobeauTENell OT y3epoB». EcTh U Te,
KTO yBepeH: /i1 9pbEeKTUBHOCTH OpraHU3alliy HET HUYETO Ba’kKHee BHI-
6opa MpaBUJIBHOTO JIUEPA.

Be3 comHeHUs, BO BCEM 3TOM €CTh 10/ TpaBAbl. (B pasHble rofpl 1 cam
NpUAEPKUBAJICA KaXKA0T'0 U3 3TUX MHEHUH, TpUYeM BecbMa TBepzo.) Oa-
HaKO BCEM dTHUM «3KCIIEPTHHIM» KOHIIETIITUSIM, TIPU3BAHHBIM 00BACHUTD,
Mo4YeMy He BCe OpraHu3anuu paboTaroT OJUHAKOBO XOPOIIO, YETO-TO
He xBaTaeT. Bo3aMoxxHoO, ugeu opranusanuoHHoil JHK, koTopas onpege-
JISIET «3BE3/THBIE» PE3YJIbTATHI.

IToka.

Jla, s CTOJB JXe TBepZAO YBEPEH B BaXXKHOCTU 3TOU KHUTHU. BEITH MOXeT,
MIOTOMY, YTO BH/EJ, KaK MO COOCTBEHHBIE BEJTUKOJEIHbIE CTPATETUN
B MTHOBEHHE OKa WUCIAPAJIUCH, U MHE IIPUXOAUIOCH BECTU CEPhE3HBIN
pasroBop 06 OTBETCTBEHHOCTH C KOJIETaMU WK paboTHUKaMu. CHOBa
Y CHOBA...

Tak moueMy e MbI BRIHYK/A€HBI OBLIY KJaTh TOTO MOMEHTA, KOr/ja 9Ta
kHura 6yzger onybankoBaHa? Bo3MOKHO, IIPOCTO MPUIILIO BpeMsA. PaHb-
Ile MBI KU B 6oJiee ToJIepaHTHOM MUpE: TIOArOTOBKA K BOMHE MOIJIa
IIUThCA AecATuieTuAMU. KopropatruBHas Hea)PpeKTUBHOCTD, MIPEXK/IE
YeM BCIIBIXHYTh, MOIJIA TEIIUThCSA IIe/IyI0 BeUHOCTh. HecuacTHbIe 6paku
TSAHYJIUCh TOAAMU U JECATUIETUIMU.

Ho He cerozaus. PeIHOK 60Jibllle He TpoOIIaeT omubok. OAuH yaap —
OyZb TO MOSBJI€EHHWE HOBOTO MPOAYKTA Mau 6oMba TeppopucTa, — U BBI
(mp1!) mpomau. IToToMy-To cTabuibHas KopropaTuBHast 3¢GeKTUBHOCTD,
KOTOpas, 1o CyTH, 3aKJro4yaeTcs B 3GPeKTUBHOCTH B3aUMOOTHOIIEHUHN
MeX/y JIOZbMU, CETOAHS TaK BakHa Be3Jle — OT MITab-KBapTuph [[PY
no paBneHus Walmart.

HeT comHeHU! B TOM, UTO 3Ta KHUTAa — OPUTHMHAJbHBIN U CMeJIbIH
mar Bruepes. Kak sobas xopoinas HaydyHas paboTa, oHa MOCTpoeHa
Ha COJUHOU 6a3e MpeAbIAYIIUX OTKPBITHH. JIOBKUH TPIOK 3/1eCh — H30-
O6peraTebHOE IIPUMEHEHHUE JyUYIIUX UCCAeOBaHUHN B 00J1aCTH TICHUXO-
JIOTMU OTHOIIEHUHN U COLIMaJbHOU ICUXOJOTUU BTOPOI MOJOBUHBI MU-
HYBIIIET'O CTOJIETUS K OUeHb KOHKPETHON TEME — CePhe3HOMY Pa3TOBOPY
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00 OTBETCTBEHHOCTH, ¥ TAKHUM IIpobieMaM, KaK pe3yJIbTaTUBHOCTD U JI0-
BepHe. A Be/lb UMEHHO 3TO MOAAEPKUBAET UIH pa3pyluaeT 3GPeKTUB-
HOCTb OTHOIIEHUH U OpraHU3aInui.

OcHoOBHas TUIOTe3a 3TOH paboTH BechMa Iyboka. Vicmosb30BaHUe
ZIOKA3aTeJIbCTB, MMOJIYUYEHHBIX B X0/I€ UCCJIEIOBAHUM, — MacTepckoe. O6b-
SICHEHUS U IPUMePHI yOeIUTEeNbHBI U IOHATHBIL. Te U3 Hac, KTO AeCATuIe-
THUAMU 6apaxTasics B MyTHBIX BOJIaX, CYMEIOT PEeBPaTUTh MBIC/IH, TOYEPII-
HYTBIE U3 3TOU KHUTH, B IPAKTUYECKHE UJIEU U Pa3yMHbIE COBETHI.

KcTaTu, eciv BbI HaMepeHBI TPOYECTh B 3TOM I€CATUIETUH He OOJbIIe
OJHOIU KHUTHU O MeHe)KMEeHTe, MyCTh 3TO OyzZeT «Cepbe3HbIli pa3roBop
00 OTBETCTBEHHOCTH».

Tom ITumepc






NMponor

Ha 3aMeTKy yuTaTejiam

ODTa KHUTA NIpeJcTaBasgeT coboil ecTecTBeHHOe IIPOAOKeHNe Halel pa-
60THI «TpyZHBIE JUATOTU: YTO U KaK TOBOPUTD, KOTAA CTaBKHU BBHICOKU»".
Te, KTO YMTAaJ WU CIBIIIAN 00 3TOM KHUTE, HABEPHAKA HEZOYMEBAOT:
B YeM pa3HUIA MeX /Y TPYAHBIMHU JUAIOTAMU U CEPbe3HbIMU Pa3rOBOPaAMU
06 OTBETCTBEHHOCTHU? MHI paJjbl OTBETUTH HA 3TOT BOIIPOC.

TpyzHbIe AUATIOTU BeAYyTCs, KOTAA CTaBKU BBICOKU, SMOIIUY CUJIBHEL,
a BapMaHTOB MHOXECTBO. A pasroBOpH 00 OTBETCTBEHHOCTH — JIUIIb
YaCTHBIH CTy4Yal, ofiHa U3 pa3HOBUIHOCTEH 06CyKAeHUH. [Tocie TOro Kak
CTOPOHBI IPUILJIN K TIOHUMaHUIO U Zlejia paclpe/iesleHbl — APYyTUMU CJI0-
BaMH, Bce HUJleT CBOUM 4YepeZioM, — KTO-TO He CIpaBJAeTCsA cO CBOUM IIO-
pydYeHHeM.

CepbesHbIl pasroBop 06 OTBETCTBEHHOCTY HAUUHAETCS C BOIIPOCA: I10-
4YeMy KTO-TO He BBITIOJIHUJI CBOET0 0bemmaHus? A 3aKaHYNBAETCs HE TOJIBKO
Torza, KOrza Hali/leHo pellleHre, HO U KOI/ia 3aZja4a BhINIOJIHEHA, 06e CTo-
POHBI IPUILIN K COIVIACUIO W OTHOIIEHUA YKpenuaucb. Kopoue rosops,

* Iammepcon K., Ipennu Joc., Makmunnar P. TpyAHBIE AUATIOTH: YTO U KaK TOBOPUTH, KOTZAA
CTaBKU BBICOKU. — M. : ManH, 1BaHoB u ®epbep, 2014.
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cepbe3Hble pa3roBOPHl 06 OTBETCTBEHHOCTH — 3TO JKECTKHE, CIOKHBIE
¥ 4aCTO HEJUIENPUATHbIE JUCKYCCUU O PE3YJbTaTUBHOCTH, Pa3MBbIIILIe-
HUA O KOTOPHIX HE Jal0T HaM CIIaTh II0 HOYaM.

BoT 4eM CBs3aHHI [[Be HAIIW KHUTHW. BTopas pasBUBaeT IPHUHIIUIILI,
ouepuyeHHbIE B IIEPBOL, BKpPATIe IIOBTOPSIS €€ OCHOBOIIO IATAIOIIMe KOHIIETI-
1uu. OfHAKO MPaKTUYECKH BCE, YTO B JaHHOW KHUTE CBSI3aHO C HapyIe-
HUeM obelllaHuii, — HOBBIM MaTeprasl. [IpOUTHUTE 3Ty KHUTY, IPETBOPUTE
€€ W/IeU B )KU3Hb — U BBl CMOXKETE CIIPABUTHCSI C JTFOOBIM HEBBITIOTHEHHBIM
00513aTEILCTBOM.



BBEOEHUNE

Yto TaKkoe
cepbe3Hblil pa3roBop
00 oTBeTCTBEeHHOCTI?

N xomy He Bce paBHO?

Mos HpoﬁneMa B TOM, 9YTO A4 HUYET'O HE BBITIJIECKHUBAIO HAPYXKY.

I ue YMEIO BbIpaXaTb 'HEB, BMECTO 3TOI'O A 3aboJieBao PaKoM.

Byou Annex
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Kak nogctynutbca K npobneme
HapyLlieHuna obewwaHumn

PaHO uy Mo34HO TaKOe CIy4aeTcAa CO BCEMU.

BBl CIIOKOMHO CTOHUTE B o4epey, Kak BApyT Ilepel BaMU KTO-TO BJle-
3aeT. Uto 3a...? /IoJ2KHBI Ke Belb BBl YTO-TO CKa3aTh.

«Hy n Kyza Tol npemb?! — paBkaeTe Bbl. — KoHer] ouepenu He 37€Ch.
31ech OHA HaYMHaeTcs!»

Jlist TOro 4TOGB! MOAYEPKHYTh CBOIO IIPABOTY, BBl arPECCUBHO ThHIYe-
Te maJjblieM B HallpaBjJeHUHU Havyasa odepeau. HukoMy He cienaTh U3 Bac
Aypaka!

OxkasblBaeTcs, B CBOEM BBIPA3UTEIBHOM IIPOABIEHNUU BO3MYIIEHU BB
He OJVHOKHU. MHOro JieT Hasa/ MBI CIIpallvBaJyd II0OCeTUTe el MeCTHOIro
TOPTOBOI'0 IIeHTPa, IPOMOJIYAT JIK OHU, €CJIU Ilepesi HUMU KTO-TO IPOHJeT
6e3 ouepeau. [TouTu Bce OTBETHIN OTpULIaTeNbHO. OZHAKO MO3XKe, KOTAA
pPaAy YUCTOTHI OKCIIEPUMEHTA MBI IIOIIPOCUJIY CBOET'0 COTPYZAHUKA BJIe3aTh
B odepe/b 3a OueTaMu B KUHOTeaTp, HU OJUH 4eJI0OBEK He BO3MYTHJICH.
Bce npomosuainu.

KoHeuHo, He Bce JTII0IN, 32 KOTOPBIMU Mbl HAOIIOAN, COXPAHSIH MOJI-
Hoe 6e3pasiuuue. KTo-To XMypuiICs UIU MOBOPAYUBAJICA K CTOSAIIEMY psi-
ZIOM ZIpyTY ¥ BOPYJIMBO 06CyXAas Harsena. Tak JI0AU UCIOIb30Bal CBOE
MPaBo pyraTh OOMAYUKA Y HETO 33 CITUHOM.

A 3aTteM npowusomies IpopsiB. Ilocse TOro Kak OT MONBITKYU K IMONBITKE
MBI MHOTO pa3 MeHSJIU BO3PacT, 0T U TrabapuThl TeX, KTo je3 6e3 ouepe-
au, — 6e3 BuauMoro s3¢dekra, — OfHa KEHIIMHA HaKOHeI 1oZaja Io-
sioc. OHa TpOHYyJIa 3a IJIeYo HaxaJKy, KOTopas IPOTHUCHYIACh Ilepe]; Held,
U crpocuiia: «['ie BBI cZieany TaKylo CTPIKKY?» (BoccoszaHue aToro sKc-
IlepruMeHTa MOXXHO YBU/IeTh Ha BU/Jeo «Ubda ceifyac ouepe b?» HAa WWW.
vitalsmarts.com/bookresources.)

lNMpocTasa nornka

HOB)KG, Korga 4JI€HBbI Haremn I/ICCJ]eZ[OBaTeJIbCKOI‘/JI T'PpYIIIIBI 3aaJix BOIIPOC,
Imo4yemy Jirogu MoJ4ajiv, Korjga Apyrue y HMX Ha Iia3daX HapyliaJju IIpa-
BUjIa O6]J.I€CTB€HHOFO IIOBEJAEHN A, — HE I'OBOPA YK€ O CBAILIEHHOM ITpaBe
odyepean, MMEBIIEMCA Y KaXXA0Tr'o U3 HUX, — OOJIBIIMHCTBO OTBETHJIU, YTO
3aJa4yKa, KOTOPYIO OHU B TOT MOMEHT pE€IllajJu B YME, IIPUBOAMJIA K BEIBOAY,


http://www.vitalsmarts.com/bookresources
http://www.vitalsmarts.com/bookresources
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YTO OBYMHKA He CTOUT BbIZIeNIKU. He Takoe yK 3TO cepbe3HOe IpaBoOHapy-
IIeHYe, HE TaK Ba)KHBI €0 MTOCJIEeJCTBUA, YTOOHI TOJHUMATD BOIpocC. Bezb,
BO3MYTHBIIKCH, OHU MOTYT CO3/IaTh HACTOAILYIO Tpobiemy. CiieZioBaTe N b-
HO, JIy4Ille TIPOMOJTYATh.

3aTeM MblI TIOBBICUJIM CTAaBKU. MBI YIIUTH U3 OUY€pe/H, CETU B YHUBEPCH-
TETCKOI OMOIMOTEKE PSALOM CO CTYAEHTaMU U Hadaju IyMeThb. V1 BHOBb
BCe TIpoMoJTdanu. YneHbl Halllel KCCIe0BaTeIbCKOM IPYIIIbI MPaKTHYe-
CKY YCTPOUJIU BEUYEPUHKY B MECTE, KOTOPOE GOJIBIIMHCTBO CIMTAIOT Ha-
CTOSIIIMM XPaMOM MOJIYaHHUS, U BCE e HUKTO He CKasaJ UM HHU CJIOBA.
XoTs Aeo 66110 B 6ubroTeKe, a pasroBapuBaiu Mbl [I0-HACTOSAIIIEMY
'POMKO! V1 BHOBb HUKAKOU peaKIuH.

Torga MBI IPUIBHYIN K YUTATENSIM, CUAEBIINM 38 CBOUMHU CTOJIAMU,
U CTQJIM YUTATh UX KHUTHU, NHOTZA IepeBOpavYUBasi CTPAHUILY UJIH [JIBE.
V1 BHOBb IIOYTH HUKTO He BCTYIIWJI B IIPAMO¥ AUAJIOT. 3aTeM MBI IIOLILIH Ha
TEPPUTOPHIO KaMITyca, TIO/CETH K JIFOASIM B KabeTepuy 1 HayajIu 3a/[aBaTh
BOIIPOCHI O /i€, & IOTOM — BBI, ZIOJXKHO OBITh, Y2Ke [0ralaiuCch — TacKaTh
13 UX TapeJoK KapTOIIKY WX KyCKH mupora. Ml BHOBb BCJIYX BO3MYIIEHUE
BBIPA3UJIM HEMHOTHE.

XOTs KaXeTCsl, YTO JIIOZM, 38 KOTOPBIMU MBI Ha6T10/1a/11, HEHOPMAaJIbHO
MaCCUBHBI, X MOJYaHUe He OBLIO0 YHUKAIBHO HU /JIs1 U3y4aeMOoil HaMu
YacTH HacCeJeHUs], HU /11 KOHKPETHOTO AecATraeTrs. TpUALATD JIET CITy-
CT# [OCJIE TOTO, KaK MBI IPUCTYIIHUIIHU K UCCIE0BAHUAM, IO TeJEBUIEHUIO
CTaJIy MOKAa3bIBaTh HECKOJIBKO TIepe/iad, UMEIOIIUX OTHOIIEHNE K 3TOM po-
6seme. COrIacHO CIleHAPUIO, HAHATHIE aKTEPHI AeJall YTO-TO CTPAHHOE,
acormaabHOE WU MMOJUTUYECKU HEKOPPEKTHOE Ha [Ia3aX y HUYEro He 1Mo-
Zl03peBaloNIVX HabIrogaTelel, a CKpbITasa KaMepa 3aluchiBajla PeaKInio
«ITOJOMBITHBIX». EC/IU clieHapuii OKasbeiBajIcA Zjaxe 60yiee BI3BIBAIOIUAM,
YeM eCTb C TapPeJKU HE3HAKOMOT'O YeJIOBEKA, — HAIIPUMED, YETOBEK CTaHO-
BUJICS CBU/IETEJIEM TIOXHUIIEHU S, SMTUIENITHYECKOTO IPUIIaKa WU CJIBIIIAI
YYZOBUIHOE PACUCTCKOE 3asBJIEHHUE U T. II., — OOJBIIMHCTBO COBPEMEH-
HBIX JIIOZIeH, CTaBIINX yIaCTHUKAMU ITPOUCIIECTBUS, BCE PABHO MOJI4a-
sy, Jljist Toro 4TOGHI CyvaiiHblil HabIogaTe b CKa3al XOTb YTO-HUOY/Ib,
B OMACHOCTH /JIOJIXKHA Obl1a HAXOAUTHCS €0 KU3Hb — HO JaXKe U TOrja
MHOTHE He OTKPBIBAJIU PTa.

Ho uTo, ecniu Habir0laeMoe eHCTBO He CBSI3aHO C MCCIeJOBaHUEM
B OYepe Y UK TEJIENPOrpaMMO, a CTABKY MO-HACTOSIIEMY BHICOKH —
BAPYT KTO-TO YMPET, €CJIU BHl He NoAaAuTe rojoca? Kak Bbl OTHeCETECH
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K T€M, KTO MOJYUT B ITOJOOHEIX 00CTOATEIbCTBAX? A caMU Bbl XpaHUTE
MoJI4YaHue, Aaxke eCIU 3TOT IIOCTYIIOK IPUYUHSIET BpeJ APYTUM JI0AAM?
Jlyist Toro 4To6Bl OTBETUTD Ha MEPBHIN BOIIPOC, 38 IPUMEPOM JAaTEKO
XOZUTH He HaZo. IIpocTo HaBeCcTUTe MallMeHTa B OmKaiimei 6onpHULIE.
Ha aBepu o4ty Kax[0¥ naaTel M060M KINHUKY B 3al1aJHOM MUpe Me-
eTcs GpyaKoH ¢ AesnHGUIUPYIomel )KUAKOCThIO /15 pyK. COITTacHoO IIpaBU-
JlaM BHYTPEHHETO paclopsAKa MeAydupexAeHus, KaXXAbli pabOTHUK, BXO-
[ B [TaJIaTy, JOKEH IPOTUPATh €10 PYKH, YTOOBI HE CTaTh IEPEHOCYUKOM
vHekunu. VITak, Bpad, BXOAAIMINH B [TaJaTy, 32 KOTOPOH BB HAbJIIOZaeTe,
TOJIBKO YTO OCMOTPEJ TPOUX TMAI[UEHTOB: OJUH U3 HUX OOJIEH XOJIepOH,
BTOPOY — MEHUHTUTOM, a TPETUH — KeJITo inxopakoii. Terneps OH Npu-
IIeJ1 OCMOTPETH, B TOM YKCJIE U TIOTPOraTh, Bamero tectsa. Ho oH npoxoauTt
MHMO OYTBUIKY C ZIe3UHOUITUPYIOIEH KUAKOCTHIO MPSIMO K TIOCTENH OOJIb-
Horo. K cuacTrlio, BaM ceroziHa Be3eT. HapylneHue NpoToKoja 3aMeyaeT
MezcecTpa. KoHeYHO, OHa He IPOMOIYUT. VIu IpoOMOIYUT?
BOJIBITMHCTBO JII0Zel He CTaHYT MOAHUMATH IIyM. Y JIoTHKa UX MpocTa.
MegzcecTtpa, KOHEYHO, 06s3aHA IPU3BATh Bpadya K OTBETY, HO OH BeJb MO-
JKET Pa303JIUTHCA U Jaxke OOUJEThCs, eC/IM OHA HAMEKHET eMy 06 OLTHOKe.
Tospko I'ocriogb bor 3HaeT, He pa3pyLIXT JIU OHA CBOIO Kapbepy, BbI3BAB
rHeB Bpada. Kpome Toro, BIloyiHe BO3MOXXHO, 9TO 60JIe3HU He IepeiafyTCs.
U kcraty, JOKTOP BeJb MOT IIOMEITh PYKH IZie-HUOyZAb [0 OpOoTe B ITaJary.
Takue paccykeHUA pellnBIIas IPOMOIYaTh Me/icecTpa BeleT B yMe.

Monyanusoe 60NnbLINHCTBO

Temepb, ec/iv BBl HE CYMTAETE, ITO MBI HECIIPABE/JIMBO OYEPHSIEM CHCTEMY
3/[paBOOXpaHeHUs], CKa)KeM, YTO IIPUBBIYKA HE BBICKA3bIBAThCA, aXKe eCIU
MoJIYaHUe IpUBeZeT K KaTacTpode, He YHUKAIbHA A TAKUX CIY4Yaes,
Kak cobJito/ieHrie TUTHEHBI UJIH, K IPUMEPY, ouepeb B KUHO. Bosee Tpex
JEeCSATUIETHH TI0CIe TIEPBOTO SKCIIEPUMEHTA B YHUBEPMAre MbI IIPOBOMIIN
WICCJIEZIOBAHUSI, B X0/le KOTOPHIX M3yYajIi OTHOIIEHUE IOl K COIUaIbHO
HelpHUeMJIEMOMY TTOBEJEHUIO ¥ TOTOBHOCTD MPU3BaTh K OTBETY HAPYIIHU-
Tesst yeroeB. OKasasoch, Ierde JIETKOro HalTH YCIOBUSA, B KOTOPHIX JIIOAYU
HE BO3MYIIAIOTCS TEM, YTO OKPY’KaIOIIye HapyIIalT O00ellaHns, He BbI-
MIOJTHAIOT CBOMX 0053aTeIbCTB, BeAyT cebsl Hemozobarolle Ul CoBepIa-
10T TIOCTYIIKY, He ONpaBAbIBaIOIIMe HAIIUX OXUAaHUi. Hampumep, aBe
TPETH OIPOIIEHHbIX HaMU JIIoel MPU3HaIruch, YTO HEHABUAAT XOAUTH
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Ha ceMeiHbIe MPa3/IHUKHY, TIOCKOIBbKY KTO-HUOY/b U3 POJICTBEHHUKOB Ha-
BepHsKa 6yzeT BeCcTH cebs y)KacHO, OZIHAKO HUKTO U3 HUX HUKOT/AA He pe-
I1aJICsi IOCTaBUTh XaMa Ha MecTo. Jlajke eCv OfHAK/IbI KTO-TO MOIBITAJICS
YTO-TO CKa3aTh, TO BBUIMJIOCH B TAKOW OTBPATUTENIbHBIN CKaAHAAJ, YTO
IPaBAOMIO6IY MTPUIILIOCH CPa3y YITH C BEYUEPUHKH.

Tak e oCTymaeT OrpOMHO€ GOJIBITMHCTBO OIPOLIEHHBIX HAMH PaboT-
HUKOB. Ha paboTe yifoiv u36eraoT pa3sroBOPOB O MOJTUTHKE, TOCKOJIBKY CO-
CJTYKUBITHI 4ACTO CJIUIITKOM JaBAT Ha cobeceIHUKA, [laKe OCKOPOJISIOT ero,
BBIKa3bIBas CBoe MHeHUe. He xeJast CBI3bIBATHCA C KOJIJIEraMU, KOTOPHIE
HCIIONB3YIOT B CIIOpPe Ipy6yI0 TAKTUKY, OHU MPOCTO YKJIOHSIOTCS OT JIfO-
GBIX Pa3rOBOPOB O MOAUTHKE ™. B TOM, 4TO KacaeTcs TepreHus Ha pabodem
MecTe, 93 mpolleHTa PECTIOH/IEHTOB U30 JHS B IEHb PabOTAIOT C IEHTSAEM,
HO HUKTO HE 3aCTaBJIAET €ro BHIMOMHATh CBOM O0SI3aHHOCTH, TOCKOIBKY
BCE yCMATPUBAIOT B 9TOM OIIACHOCTH ™. A eCJI¥ TOBOPUTH O PUCKE, KaXKABIi
JI€Hb IECATKY THICAY CJIYKaIIUX HAGMI0AAI0T, KK UX COTPYAHUKHY IIOIUPa-
0T HOPMBI 6€30ITAaCHOCTH, HO HE CTABAT MM 3TOTO Ha BU/I. B KOHIIE KOHIIOB,
He BBIIaBaTh JKe KOJUIETY U, YK KOHEYHO, He CTOUT 3aBOJUTH C HUM pas-
TOBOP O TOM, UTO OH HapyIIaeT MpaBuiIa. JTOr0 HUKTO He AenaeT. HUKTO
HE XOYET, YTOOBI €r0 CUUTAIN XaHKOH.

A BOT u emie onHa npobiema. Bojiee 70 Mpo1leHTOB MEHE/XKEPOB TIPO-
€KTOB, KOTOPBIX MbI OTIPAIIUBAIH, TPUIHAJH, YTO UM IIPUIETCS COPBATh
BBIMTOJTHEHME [TPOEKTA, MOCKOIbKY Ha3HAaYeHHBIN CPOK CcAayu IPOCTO He-
peaser. OAHAKO HUKTO M3 HUX HE CKasajg 00 3TOM HH CJIOBAa BO BpeMs
ob6Cyx)AeHnsa MpoeKTa. HUKTO He MpeoKUI PYKOBOAUTENIO: «A Heb-
35 IM HAM TOXKE YYacTBOBATh B YCTAHOBJIEHUH CPOKOB CZIauU MPOEKTA?»
[ToMHMO 3TOTO, Mbl 06HAPYKUIIH, YTO, KOT/[A WIEHBI IIPOEKTHOM I'PYIIIIHI
MOZIBEPTraJIv IPOEKT PUCKY M3-32 HEBBITTOJHEHHUSI 00513aTENbCTB, 06CYAUTH
3Ty MPOBJIEMY C HUMU MBITATUCh B MeHee ueM 20 MPOoIeHTax caydaes™ .

3aroJI0BKY MOKA3BIBAKOT, YTO SIUAEMU MOJTYAHUSI OXBATHIIA TIPAKTH-
YeCKU BCe CTOPOHHI Halllell )Ku3Hu. BoT, HapuMep, BO3bMeM CIydai, Kor-
Za yrpoMm 13 saBaps 1982 roga macca’kMpCKHUi caMOJIET Bpe3aJsics B MOCT,

* VitalSmarts study: When Bad Relatives Happen to Good People (July 2009).
** VitalSmarts study: How to Talk Politics with Friends — and Still Have Some Left (September
2012).

*** VitalSmarts study: Corporate Untouchables (September 2006).

X% VitalSmarts study: Pssst! Your Corporate Initiative Is Dead and You’re the Only One Who

Doesn’t Know (February 2007).
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COeIUHAOMUN ITAaT BUpAXXMHYS ¢ BAaITMHI TOHOM. BBEIXKUJIN TOTBKO MATH
YeJIOBEK M3 CEMU/IECATH AEBATH HaXOAUBIINXCS Ha 60pTy. [To3ke B X01€
pacciieJoBaHUA BBISICHUIOCH, YTO BTOPOU MUJIOT 3aMeTUJI obJieleHeHre
KPBLIBEB, COOBOITHII 06 3TOM, HO €T'0 CJIOBA IIPOUTHOPHUPOBAJIHU, a OH HE MO~
HSLJI BOIIPOC BTOPOU pa3, MOCKOIBKY OOSJICS CIUIIKOM JaBUTh HA ITEPBOTO
muioTa. M3-3a ero MosiyaHus MOrubu ceMbJeCAT YeThIpe YesoBeKa™.

A kax HacyeT MPUYMHBI MHOTUX aBHakaracTpo¢d? KocMuueckuii Ko-
pabsb «YenmeHKep» pa3BaJH/ICA Ha KYCKU Ha ra3ax y BCel CTpaHBHI.
[Tosxke cTaso M3BECTHO, YTO HECKOJBbKO HWHXXEHEpPOB Ipejrnojaraiiu,
YTO YIJIOTHUTENbHBIE KOIbI]a MOTYT BHIATH U3 CTPOS, HO HEe COOOIIMIN
006 5TOM, He PElIUBIINCh BCTYIIUTb B OTKPBITYI0O KOHPPOHTAIIUIO C PYKO-
BOZACTBOM™*™.

A nouemy? [ToTOMYy 4TO C OIlpe/ieIeHHBIMU JIIOZJbMU U B OIIpe/ieIeHHBIX
06CTOATENbCTBAX BBl OOBIYHO HE TOBOPUTE O MpobjieMax — HY YK TOYHO
He c HayabCcTBOM. He c muiotoM. He ¢ Bpauom. He ¢ Kosteroit uim poa-
cTBeHHUKOM. Hy /1a, 1 He ¢ TeM, KTO BJie3aeT niepe/i BaMu 6e3 ouepeu.

Kak cnpaBuTbCA € pa3oyapoBaHuem

Tak 4TO jXe HyKHO, 4TOOBI, penras B yMe JOTHYECKUe 3a/Ja4KU, KOTOpPhIe
TaK 4acTo paboTaloT MPOTUB HAC, TIOIYYUTH APYToii OTBET? BO3MOXKHO 1
Pa3BepHYTH aHAJN3 3aTPAT U PE3Y/IbTATOB B 00paTHYIO CTOPOHY U BO3Bpa-
THUTB Cepbe3HbIe Pa3rOBOPH 06 OTBETCTBEHHOCTH B YZAPYyYalolle MOTIAIH-
BBIY Mup?

[Toay4nTh OTBET Ha 3TOT BOIIPOC MOKHO, BEPHYBILUCH K HAIlIeMy Iiep-
BOMY HCCJIEJOBAHUIO, B XOZle KOTOPOT'0 O6GHAPYKUJIOCH, UTO JIFOAU CYUTAIOT
CJIVIIIKOM PUCKOBAHHBIM IIOCTYIIKOM OOBSACHUTBHCSA C TEM, KTO BJe3 Iepe/
HUMU 6e3 odepegu. UTO, €CIM HAYYUTh CTOAIINX B OUYEPEU 06IAThCS
¢ HaxasnoM? Ecin mokasaTh UM, KaK U3MEHUTH IIOJIOKEHUeE JleJl, ToaydaT
JIV OHHU JIPYTHE Pe3y/IbTaTHl IPU PEeIleHUU CBOel BHYTPeHHEN 3a1auKu?
VI 6yayT i1 5T pe3yJIbTaThl HACTOIBKO OLIYTHMBI, YTO OHU He M00O0SATCA
BBICTYIIUTH IPOTHUB HATJIOT'O TUIIA?

* Deborah Tannen, “How to Give Orders Like a Man,” New York Times Magazine (August
28,1994): 201-204.

** Richard P. Feynman, What Do You Care What Other People Think? (New York: Bantam
Books, 1988), 214-215.
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MBI pemiy 3To BEIACHUTD M U3MEHWIIN XOZ SKCIIepuMeHTa. Bo BTopoM
payHze MblI Biie3aiy 6e3 ouepeay repe/; HallluM KOJUIET Ok — KCciie[oBare-
JieM, KOTOPHBIH CTOSIT B KACCy KUHOTeaTpa BMECTE C OCTaJIbHBIMU. IIpu 3TOM
OH He TIpoIycKas obugIrka Mosda (UTo O6bLI0 Bceobireil HopMoii), a TOBO-
PUJI, KaK eMy [OPYYMJIN: «DH, MapeHb, e OBl Thl B KOHEI] OYepesy, KaK
Bce». Torza o6ug4uK (TOXKe 4YJIeH Halledl KOMaH/bl) U3BUHSJICSI U HalpaB-
JISICS K KOHILY O4Yepe/iul.

A Temepp 0 CMeNTHOM. BEIXK/]aB HECKOJIBKO MUHYT, MBI BJIe3aJIU Ilepe/
4YeJI0BEKOM, CTOSABIIMM 3a HAUIUM JOBOJIBHO Pe3KHUM KOJIIeroi. 3aroBo-
pUT i1 OH? MOXXeT ObITh, OH UCIIOIb3yeT ClieHapHii, KOTOPBIN TOJIBKO YTO
passirpascs Ha ero miasax? [1o clieHapuio HapyIIUTeTb OYePEaN, He BO3-
paxkasi, OTIIpaBJIAeTCSA B XBOCT. BHyTpeHH A 3aZlauka JOJKHA ObLIa pe-
MUTHCA NIO-APYTOMY.

Ho, o4ueBUzHO, 3TOT0 0Ka3alI0Ch HEAOCTATOYHO. HUKTO U3 TeX, KTO Ha-
GJII0ZaTT TIPeJIOKEHHYI0 HAMU MO/IE/Tb aKTUBHOTO TTOBEJIEHUs, He cKa3aj
HU CJIOBa, KOT/Ia CIieHa OBTOPHIAch. [1o3Ke JTIoau 0ObACHUIIN, YTO HE XO-
TeJIU MOCTYIATh MoZI0OHO TOMY I'pybusiHy. TakoBa OblIa OZIHA M3 OCHOBHBIX
IIPUYMH, IT0 KOTOPOH BCE 3TH JIIOAU NPEANOUIN MoT4yaHue. VM 6bLIo Henpu-
SITHO BeCTH cebs1 BBI3BIBAIOIIE, OHU HE XOTEJU YYaCTBOBAaTh B HEKPACUBOMU
CIleHe, KOTOpasi MOIVIa [TOC/IeZ0BaTh 3a IPyObIM 3aMedanrieM. OHU U TaK yMe-
s TpyOuTh. MBI TIOKA3aJu UM ellle OANH CIIeHapUi Ipyooro obpameHus,
HO 5TO HUYero He M3MEHWIO HU B X YMO3aKJIIOUEeHUAX, HU B IIOBEJIEHUU.

ITo 6osblielt YacTU JTIOAU, KOTOPBIE IO OOBIKHOBEHUIO BEIOHMPAIOT MOJI-
YaHWUe, [IeNaloT 3TO B Pe3yJIbTaTe UMEHHO TaKUX paccyxaeHuil. Korga-to
VX OCa/IJI, IOCTABUJIM B Hey[0OHOe TI0JI0XKeHUe MTH KaK-TO NHaYe I1JI0XO0
C HUMHY O0OOILINCD, ¥ TENEPb OHU He XOTAT UCIBITHIBATH HOBBIE PAa304apo-
BaHus. Ho ofHaXABI TpobieMa BHOBb BCTAeT Iepes] HUMU BO BECH POCT,
Y OHU B3phIBatoTcsA. CMEHUB MOJTYaHUe Ha IPUBBIYHYIO GopMy Bepbasib-
HOM arpeccuy, OHH ITOBBIIIAIOT TOJIOC, OTPHI3AIOTCS HA KOJUIETY, CIUIIKOM
PasBsA3HO BeAYT cebs1 ¢ pyKOBOACTBOM. [locieiCTBUA TAaKOTO MTOBEAEHUA
OBIBAIOT TAXKETBIMU.

B03MOXXHO, BBl UCIBITAMU 3TO Ha cebe. KTO-TO MOCTOSHHO Hapyuiaer
obemjaHus, U KaKoe-TO BPeMs BBI JielaeTe BUJ, YTO He 3aMedaeTe 3TOro,
HO B OZIMH IIPeKpacHHBI leHb Ballle TepIieHue JIOIIaeTcs, U Bbl B3PbIBAETeCh.
B36yuka, Ka)XeTcs, IIPOXOAUT BIIOJTHE YCIIENIHO, TIOKA BBl HE 3aMevaeTe,
YTO BCe BOKPYT IISUIATCSA HA Bac, a He Ha Baulero obugyuka. B aToii ciieHe
BacC CYUTAIOT IIJIOXUM repoeM. Kak Takoe MOIJIO CIYUUTHCA?
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Bbl yuuTech Ha CBOeH ONIMOKe, W Ballla BHYTPEHHSS JIOTUKA BBHIOU-
paeT mpeAckasyeMym u 6ecrnepcrneKTUBHY0 GOpMyay. Bbl mpuxoauTe
K 3aKJIIOYEHUIO, YTO JIYYIIle TPOMOJIYaTh, YeM BHICTABUTD CEOS JYPAKOM.
Ckopee pak Ha TOpe CBUCTHET, YeM Bl BHOBb OKa’KeTeCh B MTOJ0OHOH CU-
TyaIuu.

BoT KaKoB cyxoi OCTaToK. BOJBITMHCTBO M3 HAC UCIBITHIBAIN pa3oya-
pOBaHMe WM IJIOX0€ OTHOIIeHUe Jtofiel U monpoboBanu o6a Hedhdek-
THBHBIX BapUaHTa: KOHCEPBUPOBATh MPOGIEMY MOTYaHUEM U MOMBITATbCS
CEpbhE3HO MTOTOBOPUTH, YTO BBHI3BAJIO K JKM3HU HOBYIO Mpobsemy. B pe3ysib-
TaTe MbI OKa3aJIKCh B JIOBYIIKE ABYX HEYZAUHBIX BEIOOPOB. MBI X0Teu GBI
YTO-HUOYZb CKa3aTh — HO He IPyOOCTh WJIN PE3KOCTh, KOTOPHIE MOTYT
TIPUBECTH K CKaHZaJy.

[puzs K TAKOMY MHEHUIO, TPETUN payH/, UCCIeJOBAHUIN MBI HaYyaIu
C HOBOT'O MeTo/ia. B 3TOT pa3 MBI MoZie TUPOBAIH 3PpGEKTUBHBIA PasroBop.
BHauaJie Bjie3aay B o4epesb Mepes KOJIEroi, KOTOPHIi A0KeH ObLT Mps-
MO, HO BEXKJTMBO YKa3aTh HapyIIMTEII0 Ha ero MPOCTYTOoK. EMy ciieoBaio
VUYTHUBO cKa3arh: «[Ipoctute. MoXXeT OBITh, BB HEe 3HAeTEe, HO MBI CTOUM
371eCh y2Ke 6osblie moydaca». (OTMeThTe BEXKIUBBIM TOH U IIPEATIOIONKE-
HUE O TOM, YTO cOOeCceTHUK HE B Kypce MPOUCXOAAIero.) O6UAYUK TYT XKe
W3BUHSJICS Y HAIIPABJISJICSI B KOHEI[ OUYEPE/IHU.

V1 BHOBBb MBI ITOZIOXK/AJIM HECKOJIBKO MUHYT U 3aTeM BcTanu 6e3 ode-
peau mepes 4eJ0BEKOM, KOTOPBIM HabII0Aal pa3birpaHHYI0 HAMU CIIeH-
Ky. MBI XOTesu y3HaTh, KaK OH MOCTymUT. [IpuHUMasn Bo BHUMaHUe 6osee
VZAauHBIN BHIOOD CJIOB M METO/Ia MOAa4Y¥, U3MEHUTCS JIU €T0 BHYTPEHHAS
JIOTMKA HACTOJIbKO, YTO OH BCE K€ 3aroBOpUT? VKM ONATH MPOMOJJYUT?
B KOHIIe KOHI[OB, MOJTYaHHE He CTOUT HUYEro MOMHUMO ellle HECKOJIbKUX
MUHYT, IPOBEJIEHHBIX B OYEPEU.

Bosbmie 80 MPOIEHTOB JIOZel, HAOMIOJaBIINX BEXJIUBBINA AUAJIOT,
HEe TOJIbKO HAapYIIMJIH TPAJUIIUIO U 3aTOBOPUJIH C Y€JTOBEKOM, KOTOPBIA
BJIe3 TIepeJi HUMU, HO ¥ HCIIOJIb30BaJT UMEHHO T€ CJIOBA, YTO YCJIBILIAIU:
«[IpocTuTe. MOXeT OBITH, BB HE 3HAETE. ..»

Mp#1 661 TOpaskeHsb!! [ToKa)kuTe JTI0AIM, KaKHe CJI0OBa HY)»XKHO CKa3aTh
Y KaKUM TOHOM, YTOOBI ITOJTYYUTH XKeJaeMbIi pe3yabTaT, U X0 UX BHY-
TPEHHUX pacCyXZeHUH u3MeHHUTCcA. bosee Toro, u3MeHUTCS UX MOBeJe-
Hue. Termepb OHU YBEPEHBI, YTO B UX UHTEPECaX pa3obpaThes ¢ HapylleH-
HBIM O0OelllaHueM, HEBHITIOJTHEHHBIM 0053aTe/IbCTBOM MM HETIOZ06AIOIITUM
IIOCTYIIKOM. 1 OHU czenaroT 3TO.
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Cepbe3Hbiin pa3roBop 06 OTBETCTBEHHOCTU

Biiarozapst 5TOMy 5KCIIEPUMEHTY HaM YAaJI0Ch IOHSTh, KaK 3aCTaBUTb JIIO-
Jel MOAHATDH Ipo6IeMy ¥ IPU3BATh TeX, KTO CTAJ €€ IPUYUHOM, K OTBETY.
OamHako He CTOUT 060bIIAaThCsS. MBI M3YYUIN TPUBUAIBHYIO CUTYAIIHIO,
B KOTOPOM /ZOCTATOYHO OBLJIO JIMIIb BEKIUBO MIOCTABUTH HAPYIIUTEIIO
Ha BU/J ero NoBeeHue, YTO JIOAU U MONbITAINCH ¢eIaTh. A B TOM, YTOOBI
[IPU3BaTh KOT'O-TO K OTBETY, MBI JIUIIIb [iejIajIv ITepPBbIe IIarH.

Ho 4To, ecsiu cepbe3HbIii pasroBop CBsA3aH ¢ Gojiee CI0XKHOM mpobie-
MoF? MOXKHO /i1 3aCTaBUTh JIIOZIeH 3aBECTH Cephe3HBIN pPasroBop 06 OTBET-
CTBEHHOCTH, €CJIM OJHOTO BEXKIMBOTO IPEAJIOKEHUA JJIs1 9TOr0 HeJoCTa-
TOYHO? YIaCTCs M HAaM TIEPENUTH OT MEPBHIX IIAroB K 6ery?

Bckope HaM MPHUIILIOCH C 3TUM CTOJIKHYThCSA. OfHAXK/IbI TIOCIE yCIIe-
Xa ¢ BKCIIEPUMEHTOM B OYepeZy HaM IO3BOHHUJIU C KPYIIHOI'O IPOM3BO/-
CTBEHHOTr0 npeAnpusaTus Ha CpegneM 3amaze. [1o c10BaM CBA3aBIIETOCS
C HaMHW MeHe/Kepa, B ero OpraHu3aliy OTCYTCTBOBAJ Jake cIabblil Ha-
M€K Ha OTBETCTBEHHOCTb. «3/1eCh BaC He YBOJIAT, ITOKa Bbl KOI'O-HUOYAb
He yObeTe», — 3asIBUJ OH HaM. «OUYeHb HOMYISIPHOTO YeJOBEKa», — C YX-
MBLIKOM f06aBH/I HaYaIbHUK OT/eJIa [T0 pasBUTHIO IepcoHasa. JlefcTBu-
TEJBHO TSKEJbIN cryJaii!

MbI 6BLIN YBEPEHHI, YTO JIOAEe MOXHO HayYUTh IIPU3BIBATD APYTUX
K OTBeTy (B oIllpe/e/IeHHBIX 00CTOATEAbCTBAX). Ho 4TO ge1aTh, eC/IM BhI
MIOJHUMETE BOIIPOC O HAPYIIeHHUN OBelaHuA, a ONIOHEHT K60 He HaMe-
PEH MOCTYIaTh IPaBUIbHO, THOO He 3HAET, KaK BBIOJIHUTH IIOPYYEHHE,
nnbo MoAHUMAET APYTroil Bompoc, 11ub0o BoobIne 06uKaeTcs, YTO BH 3a-
TOBOPHJIK O MpobieMe? Kak yCIIENHO TIOBECTH Cepbe3HbIil pasroBop 06
OTBETCTBEHHOCTH, €CJIM BB CTYIIMIN Ha 36I0KYIO [TOYBY M I€JI0 CTAHOBUTCS
Bce OoJiee 3ayTaHHBIM?

NMo3unTnBHaA peBnauna’

MBI X0TeIn HayYUThCsI BeCTH OoJiee coZiepKaTesbHEIE cephe3Hble Gecesbl,
[I03TOMY CIIPOCHJIM Halllero MeHeJXepa, eCTh JIU Y HUX PYKOBOJUTEIIH,
KOTOPBIM yZaeTCs 3aCTaBUTh MOJYUHEHHBIX BHITOJHATEL 0053aTEIbCTBA,
¥ MOXKHO JIM HaM IIOHA0.II01aTh 32 HUMHU B IEHCTBUU.

*
TTo3utuBHasA AeBUalyAa — IIOIIYJIAPHOE B 3allaJHBIX COMMA/IbHBIX HayKaX IIOHATHE, 060-
3HayvarlIee OTKJIOHEHWE OT HOPMBI C TIO3UTUBHBIMUY IIOCTIEACTBUAMMU. prvt pea



26 Cepbe3Hblil pa3rosop 06 OTBETCTBEHHOCTH

Cyzs 1o ero cjioBaM, Bce PYKOBOAUTENH JeJVINCh HA [IBe KaTerOPUH.
OzHM yIPaBJIAIU «3aTOPOAHBIM KIyOOM». DTO OBLIH JIFOAU HACTOJIBKO IIPH-
ATHBIE, YTO CO3/laBaJIN «JOMAIIHIO» pabouylo aTMochepy, HO IOy IaIn
IIPY 3TOM JIUIIb CPeJHEHbKYE Pe3yIbTaThl, TOCKOIbKY HE MOIJIU 3aCTaBUTh
COTPYZHUKOB BHIIIOJHATH IOPYYeHHbIEe 3aZia4u. Bropas rpynma cocros-
Jla U3 JTUJEPOB, YCIEIHO PeIlaBIInX Ipo6IeMbl, HO JUIIb 32 CYET TOTO,
YTO OHU BBICTYIHAJHU C MMO3ULIUU CUJIBI U yI'POXKAIU NOAYNHEHHBIM. Takasa
MOJIUTHUKA CO3/IaBajia HANIPSI)KEHHYI0 aTMOCepPY B KOJUIEKTUBE, U BPeMsI
OT BpeMeHHU OT 3TOro cTpajasna pabora.

3aTeM MeHe/Kep BCIIOMHUJ O HECKOJIBKUX PYKOBOJUTENAX, KOTOPHIE
yMeJIy IPU3BaTh JI0Jel K OTBeTY, IpUYeM TaK, YTO He TOJIbKO pellaau
BO3HUKIIKE TPO6IEMEL, HO U YIy4IIaJyd B3aUMOOTHOILIEHUS Ha pabodeM
MecTte. OHM HaULTH CIOCO6 OBITH YECTHBIMU U YBAXXUTEIBHO OTHOCUTBCS
K COTPYZHUKaM U peAKo npuberanu k ¢opMaIbHON BIACTH, YTOOHI 3acTa-
BUTD OJYNHEHHEIX [IeJIaTh CBOE ZIeJI0.

Tax ¥ Havyajach Halla mepBas NONBITKA U3YYUTh MPOsBIeHUE TO3U-
TUBHOH ZeBHUaluy Ha npuMepe HeGOpPMaTHBIX JUAEPOB, TO ECTh JIIOJEH,
KOTOpble, HaX0/ACh B PABHOM IIOJIOXKEHUU C JPYTUMU PYKOBOJUTEISAMH,
YMYZAPAIOTCA MOJy9aTh HAMHOTO JIy4IlIie pe3yabTaTel. B Mupe, mpeucrio-
HEHHOM HeyZlauaMU U Pa304yapOBaHUSMU, MBI HAllUTK TOPCTKY Xpabperios,
yBepeHHO Zo6uBaBImuxca ycrnexa. Habmogasn 3a ux AefiCTBUAMU, MBI 110-
HSUIY, 9TO OHU JIeIaloT He TaK, KaK UX MeHee yZauwINBble KOJUJIer'H, a 3aTeM
cTasu o6y4aTh 3TOMY YHUKAJIBHOMY MOBEAEHUIO APYTUX JioAeil. Kopoue
TOBOPSI, MBI PEILVIH, U3y4as TYYIINX, eJTUTbCSA TeM, Y€MY MBI Y HUX HAyYH-
JIUCh, U1 TIOCTEIIEHHO «3apaKaTh» BCIO OPraHU3AIMIO 3ZI0POBBIM [IOBE/IEHUEM.

[To HanmIMM pacdetaMm, ecjIv HaM yZacTcs ONpeJeauThb, YTO HYKHO A1
YCHEUTHOT'O BeleHU TPYAHBIX PasroBOPOB, U IPOAEMOHCTPUPOBATH 3TO
JIIOASIM, TO BHYTPEHHS JIOTUKA TeX, KTO OyzeT HabM04aTh 3TU HABBIKU
B ZIeliCTBUY, IIOCTeIIeHHO TpaHchopmupyeTcsa. Co BpeMeHeM, C HOBEIMU
MO3UTUBHBIMU OXXUJAHUAMY, OHU U3MEHSAT MO/IesIb IOBeIeHU A, U cepbes-
HBIE Pa3roBOPHI 06 OTBETCTBEHHOCTH CTAHYT /JIs HUX OOBIYHBIM JIE€JIOM.

MHoro MecsiIieB MBI CPaBHUBAIH CTHJIb HeGpOPMATHEIX JIUAEPOB C JeH-
CTBUSIMU APYTUX JIIOJIeH, U MIOCTENIEHHO HaM CTaJl COIIyTCTBOBATh yCIIEX.
MaJo-niomasny, oT ciaydas K ciaydalo, Mbl Hauajay BHIYWIEHATh METO/B, KO-
TOpbIe HAITU «HEPOPMAThI» MOCTOTHHO TPUMEHSIN, TOAHUMAs TPO6IeMbI
Y 3aCTaBJIsIsA COTPYAHUKOB OTBEYATh 32 CBOM IIOCTYIIKY, — Yero He YMeJH
JleIaTh OCTAaJIbHEIE.
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[IpeactaBuM cebe, 4YTO Balll 3HAKOMBII 3aBOAUT CEPbE3HBIN Pa3rOBOP
C KOJLJIETOH, KOTOPHIN He MPOABIIAET HUKAKOI'O JKeJTaHUS U3MEHUThCA.

— IMogymaenrs, 60JIBIIOE /1€JI0, — IIPOU3HOCUT OH C BHI30BOM.

B oTBeT Ha 3TO OOBIYHBIH YETOBEK MPOYTET HOTAIUIO WU HAYHET yTPO-
*kaTb. HepopmaTHble TUAEPH UAYT MO JPYTOMY IYTH.

Eciiu Jke KoJiiera roBOPUT, YTO MY YTO-TO [TOMEIIAJIo:

— §1 meITaNCA, APYXKULIE, HO TaK U He TIOHSJ, KaK IMOJb30BaThCs MPO-
rPaMMOL OTCIEKUBAHUS.

B 3TOM ciiy4yae GOJBITMHCTBO JIIOJel 6POCAIOTCS MOKA3bIBATh KOJLJIETE,
YTO HYKHO JIeNaTh. A BOT «HepOpMaThl» He CIIeLIaT IpeJIaraTh pelleHue.

VIHor/a moiBeAUTNIA COTPYAHUK YXOAUT B INTYXYI0 000POHY ¥ HAYMHAET
XaMUTb.

— Pa3Be KTO-TO yMep ¥ Ha3HauuJI Tebs Ha CBOe MeCcTO? — OpPOCaeT OH.

BOJBIIMHCTBO BBICTYIIUT C HOBOH, ellle 6osiee CKYYHOIN HOTaIU-
el — HO TOJIBKO He Te, KTO MPUMEeHSET CTPATETHIO OTKJIOHSIIOUIETOCS
MOBEIEHUS.

Ozny 3a Apyroii Hallla uccjaefoBaTeabCcKasl IPyIa BEWIEHSIA UAEU
U JlelicTBUS JNI0JEeH, oOUBABUINXCSA YCIeXa TaM, IZle OCTaJbHBIE TEPIIETU
Heyza4yy. 3aTeM MBI COCTABUJIU U3 HUX MMPOrpaMMy, KOTOPYIO C TeX MOp
WCIOJB3YEM, ¥ OOYYMIN TIO Hell COTHU THICSY YeJIOBEK TI0 BCEMY MUPY.
B KOHEYHOM CYeTe, CTPEMSCH MOAENUThCS ITUMU METOZAMU C KaK MOXKHO
60Jiee IUPOKUM KPYTOM JIFO/IEH, MBI M HATIUCAIU 3TY KHUTY.

A MHe 3TO nomoXeT?

JecATunieTusa HEyCTaHHBIX MCCAeZOBAHUM IO3BOJMIN HaM BBHIJENUTH
OKOJIO IBYX ZIECATKOB MeTOJOB BeJleHUs Cepbe3HBIX pasroBOpoB 06 OT-
BETCTBEHHOCTU. VIMEHHO OHU, UCIIOJb30BaHHbBIE B IPABUJIBHOE BpeMsH
Y TIOZIlaHHbIE PAaBUJIbHEIM 06pa3oM, oTaIUYaIu HepOPMATHBIX TUAEPOB
OT OCTaJIbHBIX JIIOZel. Y Hac ellle 0CTaBaIuCh BOIIPOCH!: BO-IIEPBLIX, €CJIU
VYUTB 3TOMY, OYAYT JI JIIOAYU IPUMEHATH HOBble HABBIKU, U BO-BTOPBIX,
WCIIOJIb3Y Y OHU 3TH HaBBIKY, IPUHECET JIU UM 3TO 6oJjiee BHICOKUE pe-
3yJIBTaThI?

MBI 6BLTH TOTPSICEHEI TEM, HACKOIBKO XOPOIIY OKa3aJIUCh 3TH Pe3yJIb-
TaThl. KOHEYHO, HEKOTOPBIE JIIO/Y, TI03HAKOMUBIINCH C OCHOBHBIMH I10JIO-
JKeHUSAMU Halel paboTel, IPOCTO MOJIYa YXOAMIH, TaK KaK He XOTeJN HU-
Yero MeHsTh. BBIIN U Te, KTO OCYIIECTBUI POOKYIO MOMBITKY TPUMEHUTH
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OJVH-ZIBA METO/Ia, U, IIOHATHOE /I€JI0, 3TO HU K YeMy He mpuBeso. Ho xorza
oy (M Jaxe 1esble paboyrie IPYIIIBl M KOMIIAHUN) YUTAIOT, IPAKTUKY-
10T ¥ KaX/IbIHl IeHb UCIIOIb3YIOT JIYUIlle U3 METOAOB, IPOAEMOHCTPHPO-
BaHHBIX HeQOPMATHBIMH JIUJEPAMH, BEHIUTPEIBAIOT BCE.

Tak, mocjie roga 06y4YeHUs JIYYLUINM U3 STUX METO/OB B KOMIIAHUH,
rJe, Kak 6pLIO YIIOMSHYTO, llapuia MoJHas 6e30TBETCTBEHHOCTD, JIIOAU
Havajau npodeccroHaIbHO pa3buparhesa ¢ mpobieMaMu U IPUOBLIL BbI-
pocia 6osee yeM Ha 40 MUJIJIMOHOB JOJJIAapOB B rof. Korga n3BecTHOTO
HaM MeHe/Kepa CIIPOCHUJIH, KaK TaKOe MOIJIO IIPOM30NTH, OH OOBACHUI:
«Temepb HaLIU JUJEPHl IOAHUMAIOT MPOGJEMBI IO Mepe BO3HUKHOBEHUS
Y pelaioT WX paHbIlle, YeM OHM BBHIUAYT M3-TTOZ KOHTPOJA. [IprueM OHU
HE IIPOCTO YCTPAHSIOT MPOGJIEMbI, HO U YKPEIUISIOT B3aMMOOTHOIIEHUS
MEXY JIIOAbMU».

[Tocste 3aBepIlIeHKS TOTO MIEPBOTO MIPOEKTA B «MUPE 6€30TBETCTBEHHO-
CTH» MBI paboTau B ZieCATKaX opraHu3anuii. TaM HaM yZAaaoch OTCAEAUTD
TECHYIO CBf3b MEX/Y YCIEXOM CEPbe3HBIX Pa3aroOBOPOB 00 OTBETCTBEH-
HOCTH U KJIIOUEBBIMU ITOKa3aTeaaMu 3PpGeKTUBHOCTU. BOT HECKOIBKO
OTKPBITHM, B3ATHIX U3 pasdbopa MpaKTUYeCKUX mpuMepoB VitalSmarts:

* B 6onpHUIAX, IZle COTPYAHUKU HAayIUINCh BECTHU CEpPbe3HBIe pPa3-
TOBOPHI O HapyllleHUY HOPM TMTHeHbl, HallpuMep MBIThA PYK Ilepef,
BXO/IOM B TIaJIaTy K MallMeHTY, OKa3aTeau COOMI0AeHUs pekuMa
MIOBBICHJIVCH C OOBIYHBIX 70 IIPOLIEHTOB A0 TPAKTUYECKU HeaNTbHbIX.
(B AByX ciy4dasx pe3yJbTaThl ObLIN CTOIH BEICOKH, YTO IMPOBEps-
IOlllie YCOMHUJINCh U TIOBTOPMJIM TPOBepKy. OOHapyKUIOCh, YTO
Y IIpaB/a, Iocjie TOTO KaK COTPYAHUKOB HAyUYUIU MeTO/jaM BeJIleHUs
Cepbe3HEBIX PA3rOBOPOB O HAPYUIEHUY MTPABUI, PAOOTHUKY 60JIbHU-
IIbl HAYaJIu MBITh PyKU ITpakTudecky B 100 mpoljeHTax ciy4daes.)

* Tlocje TOTO KaK HaBBIKU BeJeHUsA CePbE3HBIX Pa3TOBOPOB 06 OT-
BETCTBEHHOCTHU CTaJI HOBOW HOPMOW NOBeJIeHUs COTPYAHUKOB
KPYITHOH TeJIeKOMMYHHUKAIIMOHHON KOMITAaHUU, MBIl OOHAPY KU,
4yTO 18-IpOIleHTHHIN POCT UX MPHUMeEHEeHUs NIpUBes K MOBHIIIEHUIO
[IPOU3BOAUTENIBHOCTHU TPyZa Ha 40 IIPOLIEHTOB.

* Korga B ogHoit UT-rpymniie ucrnoiab3oBaHNe METO/IOB BeJleHUS ce-
PBE3HBIX PA3rOBOPOB 06 OTBETCTBEHHOCTH YBEIUYUIOCH Ha 22 MPO-
I[eHTa, Ka4ueCTBO pabOoThl MOBBICHIOCh HAa 30 MPOIEHTOB, MPO-
U3BOAUTEJBHOCTh TPyZa — MO4YTU Ha 40 IpPOIeHTOB, U 3aTPaThH



YT Takoe cepbesHbli pa3roBop 06 OTBETCTBEHHOCTW? 29

CHU3WJINCH No4YTH Ha 50 mporeHToB. [Ipu BceM 3TOM YZOBIETBO-
PEHHOCTBH pabOTHUKOB BbIpOCIa Ha 20 IPOIIEHTOB.

* TIpoeKT, KOTOPBIH MBI BEIIOTHSLIU 711 KPYITHOTO 3aKa34uKa 13 060-
POHHOU MPOMBINIJIEHHOCTH, TOKAa3aJ, YTO Ha KaXAbli 1 mpoleHT
pocCTa MCIOIb30BaHUA B KOMIIAHUH HAaBBIKOB BeleHUA Cepbe3HbIX
Pa3roBopoB 06 OTBETCTBEHHOCTHU MIPUXOAUIICS POCT MPOU3BOAUTEb-
HOCTH, TpUHOCAIUY 1,5 MU/INOHA J0J11apoB. Yepes eBATh MecH-
I[eB IIOoC/Ie Havasa 00y4uyeHuss pabOTHUKY CTald BECTU Cepbe3HbIe
pasroBopsl Ha 13 npo1eHToB yaile. CuuTtaiiTe caMu.

* Bo03MOXKHO, caMOe HHTepeCcHOe OTKPhITHe ABUJIOCH HAM B BU/e JIUY-
HOTO KapbepHOTo pocTa. MbI IOHSJIN, YTO AJISI TOT'O YTOOBI HAUTH
JMofel, KOTophble YCIeIHO MPU3bIBAIOT APYIUX K OTBETY, HY>KHO
MPOCTO CIIPOCUTH JUAEPOB, KAKUX COTPYAHUKOB OHU IL[EHAT 60Jb-
mIe Bcero. IIpakTUYeCKU BCce caMble JydlIue paboOTHUKU, KOTOPBIX
OHU Ha3BaJu, 6bLIM HeHOPMATHEIMU JTUJEPAMHU, TO €CTh JIOJbMH,
MacTePCKU IPOBOJUBIINMY CePhE3HBIE PA3TOBOPH 06 OTBETCTBEH-
HOCTHU. YUUTECH U BBl 3TOMY YMEHUIO. YUYUTECh BHOCUTD IIpe/CcKa3y-
€MOCTb U JOBEPUE B CBOM KOMITAaHWUM, U Bac OYAYT CYUTATh OJHUM
M3 CAMBIX IIeHHbIX ee aKTUBOB.

VTak, ey BB XOTUTE 3aIJIsIHYTh B /lajieKoe OyAylilee, BCTAHBTE Ha IIJIe-
Y{ BENIUKHUX. A €CJIM XOTUTE HAyIUTHCS BECTU CEPbE3HBIE PA3TOBOPEI
06 OTBETCTBEHHOCTH B MOBCEJHEBHOM XKU3HU U, YTO HE MeHee BaXKHO,
pazoBaThCs MI0JaM, KOTOPhIE MBI TIOXKUHAEM, CO3JaB KYJIbTYPY, CBOOO-
HYI0 OT 6€30TBETCTBEHHOCTH, — BCTaHbTE Ha IJIedu HeGpOPMATHBIX JIH-
ZepoB. MBI, aBTOPEL, CAMH BKYIlIaeM 3TH IJIO/BI, IIOCKOJIbKY 3a JOJITHE
TOJbI U/IeU, TIOUEPITHYTHIE Y 3TUX BEMUKUX JIIOZIe, cTalu Hallell BTOpoit
HaTypol.

3ameuyaHue Hanodcneanok

Mg cobpasu MeToZbI, KOTOPEIE IPOAEeMOHCTPUPOBAIY HAM YAUBUTENbHEIE
oA — HedopMaTHBIE JTUEphl, U OPraHMU30BAIN UX B NOPAAKe, HE00XO-
JVIMOM /IJ1sI BEIEHU s CePhEe3HBIX PA3rOBOPOB 00 OTBETCTBEHHOCTH. Ha mpo-
TSOKEHUM BCell KHUTU MBI OyZIeM paccKas3blBaTh BaM O HUX. DTH METOZABI
IIOMOT'yT BaM IIOATOTOBUTLCA K Cepbe3HOMY Pa3roBOpY, IPOBECTU ero U 3a-
KpenuThb pe3ynbraT. OHU NO3BOJIAIOT IPUBECTH JeHCTBUA B COOTBETCTBHE
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¢ o6cTOATEeNBCTBAMY, BEAYT K BAYMYHUBOMY ABYCTOPOHHEMY AUAJOTLY,
IIpephIBAIOT IIOPOYHBIN KPYT, 10 KOTOPOMY BHI IIJIM, TaK KaK BCIO KU3Hb
BUJIeJIN IJIOXUE IPUMEPHL.

Yaanock 11 HaM 3aMHTepecoBaTh Bac?

[pumio BpeMs oCcBauBaTh MeTO/ bl TATAHTIUBLIX HepOPMATHEIX JIH-
ZIepOB U MOCEATDH B HALIUX CEMbAX, pabOYUX TPyINax, OpraHU3anuax
U coobIecTBax yTEeNIUTENbHYIO IPeACKa3yeMOCTh U YKPeIUIAollee OT-
HOIIEeHUs ZoBepue. Beb OHM BO3HUKAIOT TOTZa, KOTZA HcYe3aeT Oe3-
OTBETCTBEHHOCTb.



YACTD |

HauHem ¢ paboTbl Hag cobon

Kak 3aBecTu cepbe3HbIii pa3roBoOp

Kak e MOACTYNUTHCSA K CEPbe3HOMY Pa3roBOpy 006 OTBETCTBEHHOCTU?
B mepBy10 ouepesb HY>KHO IIOMHUTB, YTO €r'0 HeJIb3s HAYMHATh, €CIIH TTepe],
3TUM BHI He IIPOBEJIU OCHOBAaTeNbHYIO paboTy Haz coboil. Ham He 06UTS-
CS1 HYKHBIX Pe3y/IbTaTOB TOJBKO 32 CUET TOTO, YTO MBI «IIOCTPOHUM» BCEX
oKpyxatomux. ITopoil He B Halllell BJIaCTH U3MEHUTH JaXKe caMUX cebs.

Yl 3ammOMHUTE ellle OAVH Ba)KHBIH MOMEHT: BaM He YAACTCA 3aCTaBUTh
JII0Zie OTBEYaTh 3a CBOU JIeHCTBHUA, eC/IU B He MoA6GepeTe COOTBETCTBYIO-
IIKe cay4aro BepaxkeHus u dopmy 6ecespl. Batu cioBa, ¥ B 0COGEHHOCTH
TOH, MTOJTHOCTHIO 3aBUCHAT OT TOTO, O Y€M BHI [yMaJlu Iepej] TeM, KaK HayaTb
pasroBop. Hukakas OATrOTOBKA HE CIIaceT 0OCYXKAeHUE, eCIU TOT, KTO
MIOZIHMMAET BOIIPOC O HAPYILIEHUH 06elaHusl, HAXOAUTCA B HEOAXOASIIEM
pacmosioxkeHuu Ayxa. CIennaaucTsl 0 CEPhe3HBIM PA3rOBOPaM MPUBOJAT
CBOU MBICJIH B TIOPSZIOK CJIeIYIOUUM 06pa3oM:

* OJHUMAIOT IPaBUJIbHBIE TPOOIEMEI (CM. T7IaBy 1);

* IBITAIOTCS IPEACTAaBUTh GAKTHI, ICTOPUH U SMOIUU TaK, YTOOHI CO-
6eceIHUKA MOKHO OBLIO CYMTATh MOPSAZAOYHBIM Y€JIOBEKOM, a He 3eM-
JITHBIM YepBeM. OHM y4aTCs KOHTPOJIHUPOBATh SMOITUH, aHATU3UPYS
BBI3BaBIIIHME UX COOBITUA (CM. VIaBy 2).



[TIABA 1

Ymo ob6cyKpaTb
n cmoum Jiu 310 genatb?

Kak y3HaTp, 0 YeM 3aBOJUTH
pasroBOp U CTOUT JIA €TI0
BOOOIIle HAUNHATh

— Buepa BeuepoM y MeH: Bce 6b110 o Opeiigy. S Ha3Bania

My>Ka UMeHeM CBOEro IepBoro napHs;a. HeyzoOHO BHIILIO.

— Co MHO¥ IIPOU30IILIO TO Ke camoe. XoTesa cka3aTh MyXy:
«[lepenaii, moxkaayHcra, KapTOLUIKY», & BEIPBATIOCh:

«Heropsii, Thl MHe BCIO )KM3Hb IT0JIOMAaJI».

[Ipo61eMBl peZiKO BOZHUKAIOT MO OAHON — U, YK KOHEUHO, He Te, KOTO-
pBIE HaC MO-HacTosAmeMYy 6ecriokoAT. YKU3Hb IPENOJHOCUT UX OTPOMHEI-
MU MavykaMu. BoT, HampuMep, HavyaJdbHUK o6elraeT IpubaBKy, a HIOTOM
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OTKa3bIBAETCS OT CBOUX CJIOB. Y>Ke BTOPOHM pa3 OH CYJHUT BaM palcKue
KYIIH, HO He cep:KuBaeT obemanus. HecKoJbKO MUHYT Ha3aZ, OH C000-
IIMJI TIJIOXYI0 HOBOCTh Ha COOpaHUU, IZie BBl Cpa3y He CMOIJIM €My OTBe-
TUTB. BBl OcTaHaBIMBaeTe ero B KOPUAOpPE, HO OH T'OBOPUT, YTO CIIEIIUT,
Y IPOCUT «yBaXXaTh ero AparoleHHoe BpeMsi». BBl crpamuBaere, MOXHO
sy 6yzeT obCcyauTh IpobIeMy MO3XKe, HO OH OTBEYAET, YTO U CaAM TOXKeE
He BCerZa «IIoIy4aeT To, Yero 3acay>KUBaeT».

A BOT 4TO IPOUCXOAUT y BacC JoMa. BBI TOJIBKO ceu 3a CTOJ, KaK BAPYT
OTKPBIBAETCS ABEPH U HA IIOPOT'e NOABJIAIOTCSA YIbIOAONINEC POACTBEHHU-
KU CO CTOPOHBI MYy>Ka, KOTOPBIX BHI COBEPILIEHHO He X Jau. Bl yke mpocu-
JIM UX 3apaHee MpeAynpexarh O Ipueszie, 0COOeHHO eCIM OHU PelIVIIN
HaBECTUTh Bac B 00eZleHHOe BpeMsi, HO OHU B OYepeHOM pa3 IPOUTHOPU-
poBasI Bamu cjaoBa. Kakyto mpobyieMy BaM HYKHO PENTUTH?

Bl He pacCcYMTBIBANIU, YTO UX IPUJETCA KOPMUTH, — eJbl Ha BCEX
He XBaTUT. DTOT BOIIPOC 0OCYAUTH mpocTo. OHU Bcerza obemarT 1o-
3BOHUTD, HO KaXXABIA pa3 IMpUe3KalT BHE3AITHO, U B yXKe IepecTalu
VM Beputhb. [IogHATH 3TOT Bompoc 6yzeT cioxxkHee. HakoHeI], OTKJIOHUB
IpezJIoXKeHNe IPUCOeJUHUTHCA K BaM 3a CTOJIOM, OHU, HAZ[YBIINCh, yCTpa-
HUBaroTCcA B yriy. C 3TUM CIPaBUTHCA IPaKTUYeCKHU HEBO3MOXKHO.

B Ka)XZIOM M3 3TUX CIyYaeB Y BaC BO3HUKAET ABA BOIPOCA: «ITO?»
U «CTOUT JIN?». BO-TIEPBBIX, O KaKOM, COOCTBEHHO, TpobIeMe WU TTpobJie-
Max cJjeflyeT roBopuTh? Kak pa3o6paThcsi ¢ BOpOXOM IPoOIeM, pas3ioKUTh
€ro Ha COCTABJIAIOLINE 1 BEIOPATh CAMYIO aKTyaabHYI0? BEIOOD ZOCTaTOYHO
BeJIUK, HO BCe BOIIPOCH MOAHATH HE YAACTCSA — YK TOYHO He 33 OAUH pas.
Bo-BTOpBIX, BB JOKHBI ONIPeIeIUThCSA, 3aBOAUTH JIM PasroBOp BooOIIe.
CTOUT M BEICKA3bIBAaTh CBOE MHEHME U BBHI3BIBATH HOBbIE HETIPUATHOCTHU?
Mo:KeT OBbITB, JIydlIle IPOMOJTYaTh, XOTA TaK, KOHEYHO, BBl PUCKYETe He pas-
PeIInTh BOJHYIOUIYIO Bac IpobieMy HUKOTA.

JlaBaiiTe pazbepeMcs ¢ KaXZbIM BOIIPOCOM IO OTZAeJIbHOCTU. Hals
OTBET Ha «4TO0?», MBI IlepeiiieM K «CTOUT JIU?».

PewwuTe, 4to 06CYyKAaTb

Yto 06CyK/AaTh, BEPOATHO, — caMas BaXKHas TeMa U3 TeX, 0 KOTOPBIX TOBO-
puTca B KHUTe. Yale Bcero npo6ieMsl He IPUXOAAT IO OZHOH, U YeTI0OBEKY
HeJIeTKO [TOHATH, KaKye U3 HUX TpeOyIOT cephe3HOro pasroBopa.
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Hampumep, 1eBOYKA-IOAPOCTOK KIISTHETCS OTILY, YTO BEPHETCS C Beye-
PUHKH He NO3Ke IIOJIYHOUYH, HO IPUXOAUT ZOMOH OKOJIO Yaca Houu. Bo3HU-
KaeT BOIIPOC: KaKyIo IpobyeMy HYXHO 00CYyXAaTh? «DTO IPOCTO, — CKa-
’keTe Bbl. — KOHeYHO, omo3aHue». BepHO, HO 3TO B3IVISA/ Ha CIYYUBIIEECS
JIVIIB C OZHOMN CTOPOHHBI.

A BOT HeckoJbKO Apyrux. Jloub Hapyumia obemanue. O6mMaHysa go0-
Bepue OTIia. A Be/lb OH UyThb C yMa He collle]l OT cTpaxa: eMy IipeJcTaBs-
JIOCh, UTO €ro eBOYKY cOmia Manrmaa. OHa HaMepeHHO U CO3HATeJbHO
HapyLIWIa IPaBUJIO, YCTAHOBIEHHOE ceMbell. OTKPBITO IIPOUTHOPHPOBAIa
TpeboBaHUe OTIIa, TONBITABIIUCH BEIPBATHCA U3-TI0/ POAUTENbCKOTO KOH-
TposA. Jlodb XoTesa OTOMCTUTD OTILY 3a TO, YTO OH He IYCTUJ ee T'YIATh
B IIpoILJIble BEIXOZHBIe. OHa 3Haja, YTO Z0BeJeT ero IoYTH Jio IoMella-
TeJIbCTBA, eC/IU 33aePXKUTCA € IapHeM, Y KOTOPOTO HA JIUIlE HeT )KXUBOTO
MecTa OT IMPCUHTA, U BCe e TaK IOCTyIuIa.

XoTs AeByIIKa BOILILIA B IBEPD CIIYCTS BCET'O HIECThAECAT MUHYT IIOCJIE
«Jaca MKC», ee OTell, CKOpee BCero, XoueT O6CyUTh He TOJIBKO 3Ty MPO-
6yieMy. 371eCchb eCTh U ellle OAUH II0JBOX: €CJIU OH BeIGepeT U3 AJTUHHOIO
CIIMICKa He TOT BOIIPOC U B X0O/Ie pa3roBopa II0JyIUT Ha Hero OTBeT, y Hero
MOJKET CJIOKUThCA BIledaT/IeHUe, YTO OH Bce cAeiall MpaBuibHO. OfHaKo,
€CJIV BBl XOTUTE UATH IO CTOIIaM JII0Jeli, KOTOPHIX MBI Ha3bIBaeM Hedop-
MAaTHBIMY JUJepaMy, IPpUAeTCA HayIUTHCA BEIOMPATh CAMYIO0 BaXKHYIO
npobieMy u pa3buparbcs HMEHHO B Heii, MHa4Ye OHa HUKOrZAa He OyJeT
pelieHa. DTO CTaBUT Ilepesi HAMHU 3aJavy OIpeJieIuTh, YTO 3TO Ta camasn
npobiema.

PeweHne He paeT XXenaemoro pe3ynbTaTa,
Koraa Bbl nmeeTe Aaeso C HenpaBMﬂbHOﬁ np06neM0|7|

Kak BBIOpaTh MpaBUIBHYIO MPOOJIEMY U3 BCETO CBATUBIIETOCS Ha Bac BOPO-
xa? JlaBaiiTe o6paTuMcs K IpUMEDPY U3 XKU3HU. DTY UCTOPUIO, IIPOU30IIE]-
IIYIO B OZHOM HavyaJIbHOM IIKOJIe, MBI paccMaTprBajiy Ha TPeHUHTe 14 JU-
pekTopoB. Ha nepeMeHe y4uTenb BUAUT CAeAYIOUIYIO CIIEHY: ABe YUeHUIIBI
BTOPOT0 KJjIacca UTpaloT Ha pykoxoze. Mapusa noarankusaet Capy, YTOOBI
OHa IpoABUTaIach OeIcTpee, HO Ta Opocaer eii: «He Tporaii MeHs, rpsa3Has
MeKcuKaikal» Mapusa He ocTaeTcd B OATY. «3aTO A He )KUpHad», — Iapu-
pyeT oHa. C 3TOro Bce Ha4aJjuocChk...

JvipeKTop BBI3BIBaeT poAUTesel IeBOUeK U paccKasbiBaeT UM O IIpo-
vcmectBuu. OH 0OBACHSET, YTO UX JeTel JKAeT HakaszaHue. Poaurenu
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Mapuu He Bo3paxkarT, 6arofapsarT JUpeKTopa, Ha 3TOM /JJIi HUX BCe 3a-
kaHuuBaeTca. Marb Capbl OTHOCUTCA K Jesly MHade. OHa clipalliiBaeT:
«Kak HakaxyT Moero pebeHka?» JJupeKTop OObACHSET, YTO HaKa3aHUe
OyZeT COOTBETCTBOBATH TSXKECTU MIPOCTYIIKA.

Ha crnegyromuii fens Math Caphl IPUXOAUT B IIKOIY 6e3 IpeayIpek-
fJeHusd. [loliMaB AupeKTOpa B KOpUJOpe, OHA I'POMKO U Pe3KO 3afaBJAeT,
YTO He X04eT, YTOOBI IKOJIa HaKa3blBaJa ee o4b. Mo, oHa cama mo3abo-
THUTCS O HaKa3aHUU. JJUPeKTOp OObACHAET el, YTO IIKoJa 00s13aHa IpU-
HATb COOTBETCTBYIOIINE MepHl. 3aBTpa Cape He IM03BOJIAT 00eZaTh BMeCTe
C OJHOKJIACCHUKAMU: OHA CBHECT CBOU 00e/] B YYUTENbCKOM 110/ HaI30POM
KJIaCCHOTO pykoBoguTesnd. TakoBo OyzeT ee Haka3aHue. Ha 4To MaTh 3a-
SBJISIET, YTO 3aBTpa 3abepeT 10Yb BO BpeMs 00e/ja ¥ OTBeIET ee B OiIMKali-
IIMH peCTOPaHYUK, I7le TPOBEJET C HEM BOCITUTATEIbHYIO Oecey.

B aTOM CclLieHapuu cofep:KUTCA psz npobieM. MHoOrve AMpeKTOpa, yc-
JIBIIIIAB HAlly MCTOPUIO, BBICKA3aJIMCh OBOJIBHO pe3Ko. «T'yT Bce IpOCTo, —
[IPeJIIONIOKUIN OHU. — DTO ZIeJIo HY>KHO [TlepeHanpaBUTh Ha pacCMOTpeHUe
B paliOHHBIN JUCITUILINHAPHBINA KOMUTET. VI KpoMe TOro, OCKOIbKY 37leCh
3aTPOHYTHI U pacoBble BOIIPOCH, MaTepH M3-3a ee HaCTOMYMBOCTU MOI'YT
I'PO3UTH CEphe3HbIe HEIIPUATHOCTU». Ho, KOHEUHO, CyTh BOIIpoca He B TOM,
9TOOBI 3aCTABUTh JKEHIUHY TOXXAJIEeTh O COZeTHHOM. Tak 4TO JKe Zies1aTh?

CepbesHO YINIYOUBIINCH B CUTYAIUIO, IUPEKTOPA BBIZEIIN B HEH PAJ
CaMOCTOATEIbHBIX IPOOIIEM.

— Bo-mepBhIX, HAIUIO MpobieMa BMeIIaTeabCTBa. JKeHImHa He UMeeT
IpaBa CIpanIuBaTh, KaK HaKaXyT ee pebeHKa. DTO 9acTHOE JeJio.

— Her, 60siee ceppesHasi mpobeMa 3aKI09aeTcs B TOM, YTO MaTh Capsl
TpebyeT, YTOOHI ITKOJIAa OTKA3aJ1ach OT CBOETO [TpaBa HaKa3bIBaTh. JTO CO-
BepIIeHHO HellprueMJIEMO.

— A eme pe6eHOK MMOJTYYUT HarpaZy BMecTO HaKa3aHUs, moobesan
B pecTopaHe ¢ Marepbio. KakoBo aT0?

— A Kak HacyeT TOro, YTO MaTh I'PYOUT U MBITAETCA IIJIECTU UHTPUTH?
B 3TOM HeT HUYero XOpoUIero.

Haxkowner ofivH 3aMecTUTeNIb JUPEKTOpa IOAHMMAaeT BOIIPOC, KOTOPBIH
KakeTcs Ba)KHBIM BCEM:

— Botock, 111KoJ1a ¥ pOAUTENH He JOJIKHBI IBITATHCS PEIIUTD PobieMy
IO OTZAEIBHOCTH. fI OB XOTE BRIPabOTATh IJIaH EHCTBUI BMECTE C MaTe-
pbio. B IpoTUBHOM ciIydae OHa MOXeT HauyaTh BOCIPUHUMATD LUIKONIY KaK
Bpara, u pebeHOK CKOpo 6yZeT AyMaTh TOYHO TaK JKe.
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OmnpezenyB 3TOT BaXKHBIM BOIIPOC KaK OCHOBHYIO IIPO6IeMy, AUPEKTOD
IIpoBeZieT Pa3roBOp, KOTOPBIM IOMOXKET ee pa3pellIvuTh, ¥ IOJYIUT TO, 9YTO
eMy ZeMCTBUTENbHO HYKHO, — MapTHEPCTBO C POAUTENAMU, YTO HOH-
JeT Ha MOJIb3Y U pebeHKy. PelieHneM Bcex APYTIUX MPo6IeM 3TOro He J10-
cTUYb. BBl MpoBezeTe 3anIaHNPOBAHHYIO Hecezly, HO YacTh 3aMHTepPeco-
BaHHBIX CTOPOH U JaJibllle OYAyT UCIIBITHIBATD 0CAAY U HEYZAOBOJIbCTBUE.

Hrak, 3allOMHUTE: €CIM pasroBop He JaeT sKeJaeMoro pe3yJibTaTa, 3Ha-
YUT, BB IBITAETECH PEIIUTH BOBCE HE TY MPO6IEMY, KOTOPYIO HYKHO.

Bbl Bce BpemMA 06cy>Kp,aeTe OHO N TO XKe

[pesxe yeM BCTYIUTH B OOIlleHUE C arpeCCUBHOM MaTepblo, faBaiiTe 06-
patuMcs K Apyroi nmpobieme. Ha aTOT pa3 Bbl GeceqyeTe ¢ BaaeIblleM
areHTCTBa HEJABUKHMMOCTH B CeJTbCKOM MECTHOCTH.

— YXeHIIMHA-PETUCTPATOP TOCTOSTHHO OTa3bIBAET, — OOBACHAET BJIa-
JeJell.

— A BBI TOBOPUJIH C Hel 06 3TOM? — CIIpaIlIMBAETE BHI.

— MHoro pa3, — oTBeYaeT OH.

— N 4T0?.. — nIpojoKaeTe BHL.

— HeckosbKo AHEMN, HHOT/IA Jajke IIeyI0 HeJes0, OHa IPUXOJAUT BO-
BpeMs, a TOTOM CHOBa HaYMHAET OMa3/bIBaTh.

— W uyTo BHI AenaeTe?

— 41 cHoBa co00b1IAal0 e, YTO OHA OII03/ajIa U g STUM HeJOBOJIEH.

DTa cUTyalysa OTAUYHO JeMOHCTPHUPYET, UYTO OTIMYAET CIel[HalncTa
IO CEPhE3HBIM Pa3roBOpPaM OT OCTAJbHBIX JIO/IeH. Y Biajiesiblla areHTCTBA
XBaTaeT MY’KeCTBa IIPOBeCTU becesly ¢ KJIEPKOM 3a CTOMKON peruCTpallyy.
OaHako KaXKABIM pa3 OH OKasbIBaeTcs y pa3bUTOro KOPHITA, CIel0BaTe b-
HO, B YeM-TO OItnbaeTcs. BIXoAuT, 06¢cyxeHus TpebyeT Kakas-To Apyras
mpobyieMa — HalpuMep, YeJI0BEK, BbI3BABIIU ITPEIE/IEHT, HE BHITTOTHAET
CBOUX OOelaHui, peHebperaeT MOJIUTUKON KOMIIAHUY U T. II.

HeHb cypKa

Ecnv niogm feHb 3a OHeM He OenaloT TOro, Yero OT HUX OXKMAAI0T, Cneumna-
JINCT NO CePbe3HbIM PA3roBOPaM PacCMOTPUT CUTYaLMIO 3aHOBO. OH He By-
[ET XUTb Kankow *un3Hbto cruHonTrka Quna KoHHopca m3 dunbma «leHb
CypKa». TOT, KTO BUAWUT NOBTOPAIOLLYIOCA Npobnemy 1 0OCYyKAAET Kaxabin
CNyyYai kak 0bblYHO, obpeKaeT cebA Ha TOT e Camblii pe3ynbTat. Cneupanict
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MO TPYAHBIM PA3roBOpam He NOTEPMUT «HA CypPKa» B CBOEN XM3HW. OH 3HaeT:
eC/IV YenoBekK Oro3aan B NepBbl pas, OH NpoCTo onosgan. Bo BToOpow pa3 oH
He BbINOMHWUA CBOEro obellanus, B TPeTUM — eMy rpO3WT Haka3aHue U T. A.

Kopoue roBopsi, eciv BaM MOCTOSTHHO MPUXOJUTCS BECTH OAUWH U TOT XK€
Cepbe3HBIH Pa3roBOp, CKOpee BCETO, BBl CTONKHYIINCH C IPYToi, 6osee Bax-
HOM po6y1eMoii — ee-To BaM U CJIeAyeT 06CYAUTb.

Bbl Bce 60nblue BbixoguTe 13 cebs

[Ipozxoskasi pasroBOp C BIaZeblleM areHTCTBA HEJBUKUMOCTH, BHI 3a-
MedJaeTe:

— CamMmo coboHi, omo3aHusA CcayKameid 6eCIIOKOAT Bac, ¥ BbI TOBOPUTE
c Hell 06 aToM. Ho B ueM HacTosIas IPUYMHA BaIlIero HeJOBOIbCTBA?

— He 3Haw. Ho 3To HaunHaeT MeH: pa3apakaTs. ['opaszo cuibHee,
YeM CJIeZj0BaJIo ObI.

— BrI paccTpauBaeTeCh, IOTOMY 4TO MpobeMa yCyryouaseTcs?

— Toxany#i, HET, — OTBedYaeT Ball coOeceIHUK MOC/Ie HeJOITUX Pas-
AYMUH.

HakoHell BBI cIpalinBaeTe:

— Korza BBI pa303/IMInch HACTOIBKO, YTO HAYaIN 0OCYKJATh 3TO C XKe-
HOM, APY3bAMU WJIN COTPYAHUKAMHU, YTO BBl UM CKa3aiu?

B m1a3ax xo3snHa areHTCTBa HAYMHAET TEIIUTHCA IOHUMaHUe, U OH
OTBEYAEeT:

— MeHS# pazzpakaerT, YTO OHA [TOJIb3YETCS HAIIMMU OTHOIIEHUSIMU.
Ona Mos coceZika 1 MHOT'O IToMorasia MHe. [ToaToMy Tenepb oHa He JieaeT
TOTO, O YeM £ MPOIITY, TOTOMY YTO 3HAET, YTO S He HAKAXY ee, — BeJb MBI
apyxuM. [To kpaitHell Mepe MHe TaK KaXKeTcs.

ViMeHHO 06 3TOM 0OMaHYTOM OXHJAHUU U HYXHO MOZHATDH BOIPOC
X03AMHY areHTcTBa. C KaXX/bIM pa3oM OH Bce OoJIblile BRIXOAUT U3 cebs,
BeJlb OH HU pa3y He MOMBITAJICA PEIIUTH MPO6IEMY, KOTOpast eMy MeIlaeT.
Omno3zaHus — JUIIb BepIInHA aiicbepra, a UCIOIb30BaHUE APYKECKUX
OTHOUIEHUH — ero NOABOAHAS YaCTh.

Kak BbIGpaTb NpaBusibHyto Npobnemy

OmnucaHHble TPUMEPHI HATJIAAHO TOKA3bIBAIOT: YTOOE HAYUYUTHCS JOKa-
IBIBATHCA 0 CYTH MPobIeMBl, TOTPebOyIOTCSA BpeMs U pakTuka. Ha Hac
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[IABAT CPOKU, HAC MEPETIONHSIOT IMOIIMH, HO GOIBITMHCTBO HE BUUT IJIaB-
HOro. /[UpeKTOpaM IIKOJ MOHAaZ0OUIOCh ABaAIlaTh MUHYT, YTOOBI 06CY-
JOUTh pa3HOOOpPa3HbIe CIOKHOCTHU, BOHUKIINE B CJIyYae ¢ HeJOBOJIbHOM
MaTepbhi0. A MHOTHE TaK U HE TIOHMYT, 4YTO CAMO€ Ba’KHOE — MMOTOBOPUTH
06 OTCyTCTBUH COTpyAHUYecTBa. OHU He MOWAYT Jajbllle SMOIIMOHATBHOMN
peaKIIVH, eCIU 3aX0TAT YKa3aTh CKIOYHOM XKeHII[MHE Ha ee MeCTOo. MHorue
TaK ¥ MOCTYIIAT, BEPHO?

A KaK Xe POAMTENU, KOTOPblE HEPBHO MEDSIOT IIaraMyd KOMHa-
TY B OXKU/IaHUM OTAa3/bIBAIOLIEN OYEPH U CIEJAT 3a MepeJIBUKEHUEM
cTpesnKu 4acoB? Be/b 0Yb HE Y0CYKUIACH TO3BOHUTH UM U COOOIIUTb,
YTO 3a/ePKUBAETCS, YTOOBI OTpaJUTh UX OT MYUYHUTEJbHOTO 6eCIOKOM-
cTBa. BOMBIUIMHCTBO HE MOHMMAET, YTO UX TPEBOXKUT UMEHHO 3TO. s
TOTO YTOOBI BRISIBUTH CyTh IPOGIEMBI, HYKHBI TEPIIEHKE, YYBCTBO MEPHI
Y TOYHOCTb.

Bo-TIepBBIX, BHIZIETUTE BpeMsi, YTOOBI pa3obparscs B mpobseme. Yaine
BCETO JIFOAY BCEr/ja TOPOIIATCSA, U CAEIAaTh UM 3TO HEZOCYT. DMOIIUU 3aCTaB-
JISIOT UX PBaThCA BIEPE, YTO PEAKO CIIOCOOCTBYET Cephe3HBIM Pa3MBbIII-
JieHusAM. BO-BTODBIX, COPTUPYS IPOOGJIEMEL, ONIPE/ENUTE, YTO BaC OOJbIIE
Bcero 6ecrnokout. iHave BBl HAMETHUTE HE TY, YTO HAJO, 1IeJb UJIU OKa-
JKETCsI, YTO Iiesiell ¥ Bac CJIMUIKOM MHOTO. B-TpeThux, 6yZbTe TaKOHUYHBI.
[Ipobremy cienyeT choOpMyIHPOBATh OAHUM IIpeIOKeHUEM. [JTUHHBIE
paccykieHus1 06 0OMaHYTHIX OKUAAHUAX JTUIIb MEIIAIOT MOHATD IJIaBHOE.
Ecsiiu BBl He MOXeTe cBecTu npobieMy K ofHOM dpase, TO B xo7e Gecebt
OHa He CTaHeT siCHee U BaM He yZacTCs PEIIUTD ee.

YT0o nomoXKeT 3aBecTun npaanbe||7| pa3rosop

JlaBaiiTe mpeAcTaBUM, YTO, HECMOTPS Ha BCE YCHJINSA, BB IIOCTOSHHO BO3-
BpamiaeTech K OZHOMY U TOMY XKe IIpeIMeTy. DMOLIMH KUIIAT, U BB CHOBA
Y CHOBA HauMHaeTe pa3roBOp Ha CaMy0 OYeBH/HYIO, HO He caMyIlo BaX-
HYI0 TeMY. Y Bac eCThb BCe IPUYMHBI II0JIaraTh, YTO OCHOBHYIO ITPOOIeMY BbI
TaK ¥ He 0OHapyKUIH. Tak KaK jKe pa3opBaTh TOPOYHBIH Kpyr? BeiGparh
MPaBUJIBHYIO IIeJIb BAM IIOMOT'YT CJIeAYIOIINE ITPUEMBI.

He 3a6bieaem o codepxaHuu,
cucmemMamu4HOCMU U OMHOWEHUSX

OTU TPU CJI0BA IIO3BOJIAT HAWTHU IPABUJIBHYIO TEMY Cepbe3HOI'0 pasroBo-
pa 06 OTBETCTBEHHOCTHU U MPEKPATUTD «JeHb Cypka». Korga mpereseHT
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BO3HHUKAET BIIEPBBIE, 0OCYKAATh CAEAYET €ro CyTh, TO €CTh TO, YTO MPO-
M301LI0. «T'BI CIUIIKOM MHOTO BBIIUJI Ha ZI€JIOBOM 06e/ie, TOBOPUJ OY€Hb
TPOMKO, BRICMEMBAJI HAIIUX KJIUEHTOB U BBICTABUJ KOMIIAHUIO B IIJIOXOM
cBeTe». CozepkaHue Mpo6aeMbl OOBIYHO CBA3aHO C COOBITHEM, IIPOU30-
HIeIIIUM B OIpe/ieJIEHHOE BpeMs B OIIpeeIEeHHOM MecTe. Eciu ke mpo-
6yleMa BO3HUKAeET He B IEPBHI pa3, TOBOPUTH CAEAYET O CUCTEMATUYHO-
CTH, O TOM, YTO CJIYYaeTCA PETYIAPHO. «ITO IPOUCXOAUT Y3KE BTOPO pas.
ToI 06elmra, 9To 5TO HE MOBTOPUTCA. MeHsT 6ECIIOKOUT, YTO ThI HAPYIIHII
CJIOBO, U 51 O0JIblIle He MOT'Y Ha Tebs IOJI0XUThCs». Bollpoc o cucreMaruy-
HOCTY TOKa3bIBaeT, YTO Y MPOOIEMBI YK€ €CTh CBOSI UICTOPUS U YTO OHA
VMeeT Bec. Pery/iipHO BO3HUKAOIIKE TPOBIeMbI TO3BOJISIIOT ITPEACKa3aTh
IIOCTYIIKH YeJIOBEKA B OyAyIeM, pa3pyialoT YBaskeHHe U IOBEPHE K HEMY.

[peaynpex/eHue: cTapaliTech He YBI3HYTh B COZEPKaHUU TPOBJIEMEL,
OTKJIOHUBIIKMCH OT PasroBopa O CUCTEMaTUYHOCTH. [IpemomoKuM, Balll
60CC MOCTOSTHHO OCTABJISET 06CYK/EHHUE IIPE/JIOKEHHBIX BAMH TEM Ha KO-
Hell cCOOpaHus, TAK YTO HA HUX IPAKTUYECKU HE OCTAETCSA BPEMEHH. BhI
y2Ke MBITAJIUCh TOAHATH 9TOT Bompoc. Korga Bel cesiaiu 3TO B O4epeaHOM
pas, OH OTTOBOPHJICS TEM, YTO MMOBECTKA JHS ObLIa CIUITKOM HaCHIIIIEHHOH,
a BaM IIOCOBETOBAJ MPOSIBJIATb THOKOCTD. [10A1aBIUIHCh HA 3TO, BBl IIPOH-
rpaere. Barra nmpo6yieMa cerofiHs — He mocjeiHee cobpanue (To ecThb co-
Jep)KaHue), a CUCTEMATUYHOCTh IIPOUCXOAIEr0. IHOT/Ia HOBasA CUCTEMA
BO3HUMKAaET MPAMO B Ipoliecce 06CyKAeHus. Bbl yKassiBaeTe cO6eCeTHUKY
Ha TIpobJieMy, HO OH MO0 cMeeTcsT HaJl BaMH, MO0 obmkaeTcss — U Tak
pouCcXoAuT Beerga. [oo6Hoe MoBeeHre TOKE MOXHO CYMTATh CHUCTE-
Moii. CrieIiuasucThl [0 CEpbe3HBIM pasroBopaM 06 OTBETCTBEHHOCTH 3a-
MeYaloT 3TO ¥ HaXOAAT CIIOCOOBI PEIIUTh HOBYIO MPO6IeMY, YTOOH 3aTeM
BEPHYThCS K OCHOBHOMY BOIIPOCY.

Eciu nmpobiema He ycTpaHeHa, 3aBeZIUTe Pa3roBOpP 00 OTHOUIEHUAX,
0 TOM, YTO IIPOUCXOJUT MEXAY BaMU U OIIIoHeHTOM. OTHOIIIEHUS BaXKHee
CoZiepyKaHUS WJIM CUCTEMAaTUYHOCTH. JleJIo He B TOM, YTO YeJIOBEK KaXK bl
pas HapylIaeT JaHHbIe 00eNaHusl, a B TOM, YTO Pa304apOBaHUe 3aCTaBUIIO
BaC ITOTEPSTDH JOBEPUE K HEMY: BBl Haua/li COMHEBATHCSA B €r0 Ha/Ie)KHO-
CTH, ¥ 3TO BIUSET Ha BalllM B3aMOOTHOIIIEHU . «]BOe [TOBe/JleHUE MeIIaeT
coBMecCTHOI paboTe. CKJIaibIBaeTCs BIIeYaTIEHUE, YTO JAJIs TOTO YTOOBI THI
cobutrozias IpaBuiia, Tebe HYKHO MOCTOSTHHO HAIIOMUHATh 06 3TOM, a MHE
5TO HENPUSITHO. I IPOCTO IepecTa BEPUTh, YTO ThI OyAeIb JeHCTBOBATh
COIVIACHO JI0TOBOPEHHOCTH».
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Ec/u Bac I0-HACTOAIEMY BOJTHYIOT OTHOILIEHHUS ¢ cCOOeCeJHUKOM, a BB
obcysKIaeTe TOJIbKO COAEPKaHue IIPOGIEMbI UIH CUCTEMATHYHOCTD €€ BO3-
HUKHOBEHHs, pe3yAbTaT bece bl Bac BPAJ U VIOBJIETBOPHUT. Bosee Toro,
BaM I'PO3UT IIOCTOSHHBIN «IeHb CyPKa»: TOT K€ CAMBIM PasroBOp IPUAETCS
3aBOJUTH CHOBA U CHOBA.

Jlist Toro yTo6BI pa3o6paThcs B pa3IMYHBIX THIAaX MpobyeM (kacaro-
MIUXCS COJEePKaHUA, CHCTEMAaTUYHOCTH U OTHOIIEHH ), KOTOPBIE TOCTOSTH-
HO BO3HHKAIOT B XO/IE CEPbE3HBIX PA3rOBOPOB 00 OTBETCTBEHHOCTH, IIPOAY-
MaiiTe Takue ABa ¢paKTopa: MOCIeACTBUSA U HaMepeHusa. Ka bl n3 HUX
IIOMOJKET PaCIIyTaTh CJAOXKHBIH y3eJI Mpo6JIeMbl ¥ PACCTABUTh IIPUOPUTETHI,
YTOOBI IIOHATD, YTO BAC OOJIbIIIE BCErO OECIIOKOUT.

PacnyTtbiBaem...
lMocnedocmeus

OcHoBHas npobemMa IOYTH HUKOIZIA He KPOeTCs B IOBeIeHNH YeJIOBEKaA.
Yaiie Bcero oHa CBA3aHa C TeM, YTO IIPOUCXOAUT IIOTOM, TO €CTb C IIOCe/-
CTBUSAMU HOCTyTKa. Hampumep, coTpyaHuiia obemasna caenaTb aHaIU3
(bMHAHCOBBIX JAHHBIX K OJMYAHIO, HO, HE PACCUUTaB BpeMs, He0OX0AMOe
JJ151 BBIIIOTHEHY A paboTHl, 3aKOHYIIA Ha TPU Yaca 1mo3xe. Jlejio He B TOM,
YTO OHA COpBaJjla CPOKH, a B TOM, K 4eMy 3TO IIpuBeJo. [IpeAnosoxum, us-
3a 3TOTO Bbl PUCKYETE TIOTEPATH KIUEHTA. A MOXKET ObITh, OHA MOJBOAUT
BaC yKe B TPeTUH pa3, U BBl HAUMHAeTe COMHEBAThCS, MOXKHO JIU BOO6-
Ile Ha Hee MOJIOXKUTbCA. My, He UCKIII0UeHO, Bac TPEBOXKUT, YTO Telepb
3a Hell mpuzeTca caeAuTh 6osee MPUCTATBHO, a 3HAYUT, TPATUTh HA 3TO
CBOe JiparoleHHoe BpeMs U 3aCTaB/ATh ee YYBCTBOBATH, UYTO KaXK/JbIH ee
mar KOHTpoaupyeTcs. JIrobas U3 BalllUX PeakUUil IpeACTaBIsIeT coO0i
IocJle/iICTBYE IepBOHAYaIbHOI'O ZIeHiCTBUA, U BCe OHU IIOMOT'aloT paclyTaTh
mpobiemy.

Ecyu BaM Hy>XHO IIPOSACHUTB TEMY IIPE/ICTOAILIEr0 Cepbe3HOT0 pa3roBo-
pa, cripocuTe cebs: «Bo UTO 3TO BEUIBETCA A1 MeHsA? [l HalllX OTHOIIIe-
HUH? [ paboThI? JlJis APYTUX 3aMHTEPECOBAHHBIX CTOPOH?» AHATU3UPYA
IIOCJIeICTBUA NIOBeJleHNs, BBl II0iMeTe, KaKie UMEeHHO BOIIPOCHI BaXXHO
06CyAUTbD.
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HamepeHus

JlaBaliTe HaIpaBUM aHaIU3 B Apyrylo obiacTs. Bac mogsen kosera. OH
C TOTOBHOCTBIO oobetan 0TGopMaTHpPOBATh Balll OTYET, HO, BMECTO TOTO
9TOOBI ITOCJIE DTOT'O BEPHYTh €0 BaM, llepefai HadyaabHUKY. O 4eM OH AYy-
MaJ? BooOiile-To y Bac eCTh TEOPUsS Ha 3TOT CYET. BbI cunuTaeTe, 4TO OH
CZleJTaJl 3TO U3 STOUCTUYECKUX COOOpaKeHUH, TaK KaK XOTeJ, YTOOBI OTYET
IIOCTaBUJIU eMy B 3acayry. Ilo kpaiiHell Mepe, UMEHHO K TAKOMY BBIBOZLY
BBl IIPUILLIHN.

JaBatiTe pazbepeMcs. Balie 3akitoueHre — He CIIOHTaHHAs peakius,
KakK 9acTo ObIBaeT, OHO OCHOBAaHO Ha OYeBUAHBIX paKTax. Bel o6qyManu
IIOCTYIIOK KOJIJIETY, B3BECUJIU BCE 3a U IIPOTUB U CUMTaETe, YTO €ro HaMe-
peHUs M3HAYaJbHO ObLIM HeYeCTHHI. B 9TOM ciydyae mpobjeMa He B HO-
CTyIIKe — 3TO He caMoe IVIaBHoe. 3/leCh BaXXHa IPUYNHA, TO €CTh [TI0YeMY
OH TaK cZeJajl, — BO BCSIKOM CJIy4dae JJis Bac. 11 IMeHHO 06 3TOM BBI JOJK-
HBI C HUM TOTOBOPUTh. O6CYKATh CJIeAyeT ero HaMepeHU.

Xopolio, 4To K HaMepPEeHUSAM MBI obpalnaeMcsa TOCTOTHHO. [ToMHUTe
paccTpOEHHOrO OTLA, Ybs 0Yb OII03/ajla B OTMECTKY 3a TO, 4YTO OH He OT-
IIyCTUJI ee I'yAATh? Ero paccTpousio He ee ollo3ZlaHUe, o KpaiiHell Mepe
He TOJIbKO OHO. ETo pasosnnjo ee HaMepeHHUe, TaK, KaK OH €ro IOHSAIL.
«OHa czesana 5To HApOYHO, YTOOHI 3aCTaBUTH MeHS BOJHOBAThCS». A Bia-
JieJiel] areHTCTBA HeZJBUKUMOCTU CYUTAJ, YTO €ro cIyXKalllasd HaMepeHHO
HOJTb3yeTCA UX ApY:K60ii, HaZiesach, YTO OH OYyZET CMOTPETh Ha ee OIlo3/a-
HUA CKBO3b IasbLbl. CIej0BaTe/IbHO, €r0 pasfpakano ee HaMepeHue, Tak,
KaK OH €r'0 BOCIIpUHSAJL.

ITpaBbl 111 OTell U IpoAaBell HeJBUKUMOCTHU B CBOUX IIPEATIONOXEHUAX,
MBI He Y3HaeM, [I0Ka OHU He 3aBeJyT cepbe3HbIH Pa3roBOp U He MOAeNATCA
¢ «00MAYNKaMU» CBOMMHU NOA03peHUAMU. KOHEUHO, PEIUTHCA Ha TAKOH
mar HernpocTo. Mel cobrpaemcs 06CyKAaTh CKPBIThIe MOTHUBEL HA OCHOBE
CBOEro0 3aKJI04eHUA O HeABHBIX HaAMepeHUAX Apyroro denoseka. (Kakue
VICTOPHH JIFOJY OOBIYHO pacCcKa3bIBalOT cebe, MBI OOCYANM B CIeYIOUINX
1aBax.) Tem He MeHee BBIBOJBI, KOTODPEIE /JBOE HAIIUX I'epOeB cleja-
JI1 0 HAMepPeHUAX CBOUX OIIIOHEHTOB, UX OECIIOKOAT, 1 UMEHHO UX OHU
Y JOJKHBI 00CYK/JaTh.
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PacctraBnsaem npunopuTeTbl
Cnpocume cebs, 4ye2o 8bI XOMumMe U 4e20 He xomume

Bbl HAYMHAeTe pacIyTHIBAaTh COCTABJIAIONIYE TPOOIEMEL, UCCIeA0BATh Ha-
MepeHUs JItoZlel 1 oc/IeICTBUS UX JeCTBUM — U Balll CIUCOK CTAHOBUTCS
TaK BeJIMK, YTO BBl He 3HaeTe, Kak IOACTYyNUThCcA. KakoBa HCTMHHAA IPO-
6yleMa MU XOTs OBl caMasi BaskHas?

List Toro 4To6H cenaTh MPaBUIbHBIN BEIOOD U3 BO3MOXHBIX BapH-
aHTOB, cupocuTe cebs, 4ero Bbl, COGCTBEHHO, XOTUTE U Yero He XOTHUTE.
BeI cobupaeTech IIOTOBOPUTD C Y€JIOBEKOM Ha MHTEPECYIOIIYIO BaC TEMY,
MIO3TOMY BHayasle ONpeJeTUTE, Yero BBl XOTUTE A cebs, 11 HETO U IS
BalllNX B3aMOOTHoLeHUH. Ec/iu He TpoAyMaTh 9TU BarkKHEeHNIIINe aclleKThI,
Ha OZHOM M3 HHUX MOXXHO CIOTKHYTbCS, YTO IIOMellaeT II0JyYUTb OTBET
Ha caMblii BaXKHBIHN BOIIPOC.

[ToMHHTE UCTOPUIO O BYX BTOPOKJIACCHULIAX? BOMBIINHCTBO AMpEK-
TOPOB MYUYMTEJNbHO pellajl, YTO cka3zaTh MaTepu Capbl, II0Ka KTO-TO
He CIIPOCUJI: «A 4ero Bbl XOTUTe AaA Capbl? Uero Bbl He XOTUTE AJid Hee?»
Bl XOTHTE, YTOOHI ZIeBOYKa Oblyla HaKa3aHa. BBl He XOTUTE BCTYNaTh B KOH-
bpOHTAIIHIO C ee MAaTePBIO U Je1aTh BLIOOP, KOTOPHIN OFPAaHUYUT BO3MOX-
HOCTH [IeBOYKY yYUThCA. BB He XOTUTe IIepeBOAUTH €€ B JPYTYIO IIKOJY,
9TOOBI IIPOCTO IIOKA3aTh ee MaTePU, KTO 3/1eCh [JIaBHBIH.

Bamra njesib — MMeTh BO3MOXKHOCTB ITpu3BaTh Capy k oTBeTy. [TlonuTuka
IIKOJIBI TPebyeT HaKa3aTh 3a IPOCTYNoK. He cesaB 3Toro, BBl MOJTYaINBO
oz06puTe BONUIIOIIE HemoAobarllee IoBeleHe YYEHUIIB. DTOr'0 Helb3s
JOIIyCcTUTh. KpoMe TOro, BBl XOTHUTE MMeTh BO3MOKHOCTb B COTPYAHUYe-
cTBe ¢ Marepbio Capbl BEIpabOTaTh IJIaH COOTBETCTBYIOLIETO HaKa3aHUA.
BbI He XOTUTE OKa3aThCs MO pa3Hble CTOPOHHBI GappuKaj ¢ PpOAUTENAMU
Z€EBOYKY — BaM HYXXHO, YTOOBI TO, YTO OHA CJIBIIIUT U BUAUT, OBLIO IO-
cJIeloBaTeTbHBIM. Tak 0 4eM Ke roBOpUTh? Kakyro mpobyiemMy o6CyKAaTh?
«boroce, MBI ITogaeM Cape IJIOXOU IIPUMEP, CIIOPA 37€Ch O ee HaKa3aHUW».

JLJist TOTO YTOOBI pelTuTh, K KaKol mpobyeMe o6palaThCs, CIeyeT:

¢ IIOMHHUTH O COAEpXKaHNH, CHCTEMAaTUYHOCTH U OTHOILIECHUAX;

® pacIMpUThb CIIMCOK BO3MOXKHBIX npo611eM, O6,ZLYM21B IIoC/aIeACTBUA
U HAMEPEHHUA;

¢ caenaTthb BbI60p "3 CIIMCKa, CIIPOCHUB Ce6H, Yero Bbl XOTUTE U Y€ro
HE XOTHUTE AJIA ce6;{, HpOTHBHOfI CTOPOHEI 1 OTHOIIIEHU.
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lpumeHeHue

JlaBaliTe pacCMOTPUM 3TH UJAEUN Ha IpUMepe pealbHOU UCTOPUU. JIBYX
BalllMX JeTel, MIaAIINX MKOJbHUKOB, UX APY3bs, JKUBYIIUE Ha Ballel
yIuIle, MPUTJIACUIU TOCMOTPETh QUIbM B KHHOTEATPE MO/, OTKPHITHIM
HeboM. BBl paspelmniu JeTIM He JIOXKUTbCS CIIaTh AOMO3AHA U MIPUTO-
TOBMJIY IIOIKOPH Ha BCEX, Y Tellepb OHU TaK BO30YK/JEHBI, UTO ViKe HHU-
Yyero He 3aMeyvaloT BOKPYT. PoguTesnu Apy3eii, KOTOpHIE AOJTKHBI OTBE3-
TH BCEX B KMHOTeaTP, MOA'bE3KAIOT K BallleMy oMYy Ha Mukare. /IBoe
VX CHIHOBEeH CHUAAT B Ky30Be, U Ballu pebsTa GBICTPO BIe3aloT TyzAa
’Ke. B Bamiell ceMbe 3aBe/leHO TBEpZOE MPAaBUJIO: HE TTO3BOJIATD AETAM
€3IUTh B Ky30Be MHKama. 3TO BeJb ONIacHO, 0COOEHHO KOorza HYXXHO
CIIENIUTD, YTOOBI He OTI03aTh Ha QUIbM. Balia cympyra yaenseT BHU-
MaHHe 6e30MMacHOCTH He MeHbIlle, YeM BHI.

BbI BBICKa3bIBaeTe CBOU OTIACEHMUsI, U COCE/l Ha3bIBAET BacC 3aHY/I0U U ITe-
pecTpaxoBIIUKOM. [Ipesk/ie UeM BBl yCIIeBaeTe OTBETUTD, Ballla JKeHa, Ibl-
TasiCh CIIAZIUTh HEJIOBKOCTh, TOBOPUT: «BHI 2Ke Gy1eTe OCTOPOIKHBI, BEPHO?
JleTH B Ky30Be — O4YeHb LIeHHBIN Ipy3!» Cocel yBepseT, YTO el He 0 4eM
6ECIIOKOUTHCS, U Ye3)KaeT 0/ JOBOJbHBIN BU3T BaIllMX PEOAT.

Brl B apocTu. UTo BHI cKaxeTe xeHe? CHadajia Bl HAMEPEHBI ['OBO-
puTh 06 onacHocTu. Ho moe3 s y:ke yIies, ¢ TpPOXOTOM YMYaBIIHCh BAAb.
XoTs mo3:xKe, Koraa AeTu 6yaAyT psazoM (OHU 3HAIOT, 9YTO €3AUTH B Ky30Be
MMUKara olacHo), Bkl BEPHETECH K 3TOMY BOIIPOCY, ceiiyac Bbl XOTUTE 06-
CYIUTD C )KEHOI TO, YTO OHA y’Ke BO BTOPOU pas3 1o/ AaBjieHUeM 06CTOS-
TEJbCTB MOCTYIIMJIACh CEMEMHBIMU IIEHHOCTSIMU, 3HAYUT, 3TO YIKE CUCTE-
Ma. Bo3Huka HoBas mpo6ieMa — Heo6X0AUMOCTh 3alUANIaTh EHHOCTH
(a He TosMBKO Ge30TacHOCTh). KpoMme Toro, Bac 0CO6GEHHO Pa3o3aIujo, YTO
’KeHa mepebuia Bac, KOTZla BbI TOBOPUJIM O 6€30IacHOCTH JleTel ¢ coce-
oM. Bbl cunTaeTe ee HamepeHUS HedeCTHHIMU. Ee ckopee GecroKouo,
YTO OHa MOKaXKEeTCs MEPECTPAXOBIIUIIEL, YeM BOTHOBajIa 6€30macHOCTh
JeTen.

PasMbILIsis 06 3ToM, B clipaniuBaeTe cebs, 4ero Bbl XOTUTE, a YETO
HeT. Bel XOTHTe, YTOOHI ZIeTH ObLIN B 6€30IIaCHOCTH; HO 00 3TOM, KaK MBI
MTOMHUM, BBl OyZleTe TOBOPUTH BCell ceMbell. Bbl XOTUTE NMETh BO3MOXK-
HOCTb BBICKA3bIBATh CBOE MHEHME TaK, YTOOHI IPH 3TOM Bac He Iepe-
6UBaIM U HEe UTHOPUPOBaIU. BBl XOTUTE, YTOOHI KeHa MOTJIa TOBOPUTH
00 aToM mpobiieMe, He Hamazas Ha Bac. Bbl He XOTUTE, YTOOBI AUCKYCCHS
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BBLIUJIACH B ccOpy. UTO KacaeTcs OTHOIIEHUM, TO Bbl XOTUTE, YTOOBI
BalllK B3MJISAAB Ha 6€30MacHOCTb JeTell coBnazanu. M 3aTeM BBl HAaKOHEI]
BBIUJIEHAETE TO, YTO OECIIOKOUT Bac OoJblle Beero. Bamra sxeHa Kak 6yATO
cIy4aiiHO JIUIIaeT Bac MpaBa rojioca B BaXKHBIX Bompocax. Jla, mpobiema
“MeHHO B 3ToM! OHa my6JIUYHO 3asBJsAET O CBOEM PELIEHNH, HE TIOCOBe-
TOBABIINCH C BAMHU.

Temepb BBl CYUTAETE: TOBOPUTH HYKHO O TOM, UTO HeJNb3s OpaTh
Ha cebs 06s3aTesnbeTBa (0COOEHHO CBSA3aHHBIE C TAKOM I[EHHOCTHIO, KaK
6e3omacHOCTB) 6e3 cornacus Cynpyra. Bel XoTuTe HalTH crmocob moaaep-
JKUBaTh 00lllee MHEHMeE, Ja)ke KOrja Ha Bac /1aBsiT, U 6€301macHoOCTh, 6e3
COMHEHUs, He ZI0JDKHA ObITh UCKJIIOYEHUEM U3 3TOTO MpaBuia. B aToMm
ocHOBHas npobemal

PelwunTe, CTOUT N1 3aBOAUTb Pa3roBop

JlaBaliTe mepeiizieM K BOIIPOCY «CTOUT JIK?». BbI pacmyTanu npobiemy, Bbl-
6paJjIu BOIpoc, KOTOPbIH 3a60TUT Bac 6oIblie Bcero, cGOpMyIHUPOBATH ET0
OZHUM IIpezjiokeHueM. Terepb BBl TOTOBEI 3aBECTH Cepbe3HBIN pa3roBOp
006 OTBETCTBEHHOCTH C ONIIOHEHTOM. A HYXHO Jii 3T0? KOHEYHO, BBl BEI-
JeJUIH TpobyieMy, TpebyIoNIyio o0CyK/AeHU, HO 3TO HE 03HAYAET, YTO
pasroBop cieAyeT Ha4YWHaTh. MIHOrza, peXae 4eM PEelIUThC IMOAHATH
BOJIHYIOIUI BOIIPOC, CTOUT 0OZyMaTh IIOC/IeACTBHA 3TOTO Iara.

[TpeamonoxuM, Balll CHIH-IIOAPOCTOK IIPUXOAUT JOMOM C IpUYeCKOH
«poke3». OH OYeHb OBOJIEH cOO0M. Brl B yxkace. OH CYUTAET, YTO ITO
HOCJIeJHUHM MUCK MO/JBL. A BBl GOUTECH, YTO ITO IIPU3HAK OyHTA. 3acTaB-
JIATB JIK €T0 CMEHUTD MPUYECKY WM JYUIIe OTCTYIUTh? MOXKeT OBITh, BbI
IIPOCTO OTCTaJU OT >KU3HU? PasriarosbCTBOBAHUA O TOM, YTO CBIHY HYX-
HO IIOMEHSATh CTUJIb, JINIIb YCUJIAT HAIIPS)KeHHOCTh, KoTOpas U 6e3 Toro
pacTeT MexXxAy BaMU. MoXeT, CTOUT IIpoMoI4aTh? Bo3MOXHO, BaM HYXKHO
CcTaTh Tepnumee?

JaBaiiTe paccMoTpuM Zpyroi npuMep. Bamra HayaiapHUIIA Bcerja Ha-
cTpoeHa BOMHCTBeHHO. OHa 0TOpackIBaeT apryMeHTHI, IOBHIIIAET T'0JIOC,
Ha3bIBaeT IIpeAJIOXKEeHHbIE U/EN IVIYIIBIMU UIW HAUBHBIMU; IIPA 3TOM €€
JIUIO BBIpa)kaeT oTBpaljeHue. OHa He coryalllaeTcsa MPaKTUYECKU HU
c 4eM U nepebuBaer Jiofieli Ha nosycaoBe. CHavyaja Bac pas3Zpaxkano ee
[I0BeJieHNe, HO IIOTOM BhI OLIeHUJIU, YTO I10 KpaliHell Mepe ee TOUKa 3peHUsd
BCeM MOHATHA. [I03TOMy 0OBIYHO BBl MOYuTEe. CETOAHA OHA YCOMHUJIAChH
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B Ballleli JIOSJIBHOCTU U OCKOpOMJIa Bac B MPUCYTCTBUH KOJLIET. DTO YiKE
ciuikoM! BeposiTHO, CTOUT ¢ Heil moroBopuTs. [lopa nepectarhb TEPIIETb.

Kak mokasbsIBalOT 3TU IPUMEPHI, IPU BEIOOpE pellleHus, KaKue U3 00-
MaHYTBIX OXKU/IaHU HE3HAUUTEbHbI, KAKHE BaYKHBI, 8 C KAKUMU CJIe[yeT
pasobpaTbes 06s13aTeNbHO, HE CYIEeCTBYET YETKUX OPUEHTUPOB. OOGBIYHO,
€CJI YeJIOBEK HapyUIaeT obelljaHye, BBl 3aBOAUTE PA3roBOP, IOTOMY 4TO
06CTOsATENbCTBA BEIHYKAAIOT K 3TOMY. Ho Tak mpoucxoauT He Beeraa. Tak
KaKOBBI JKe MpaBuia?

O6eLyaHne ABHO HapyLLUEHO

OT4eTHl, 1IeJTU, KPUTEPUU Pe3yIbTaTUBHOCTH U Ka4yecTBa, 010/ )KeTHRIE OT-
KJIOHEHUS U Kyd4a JPYTUX II0Ka3aTelei 4eTKO JeMOHCTPUPYIOT B OpraHu-
3aI[UU Pa3HUILYy MEXAY TeM, 4ero OXXUAaau, U TeM, 4ero ZoCTUurIu. x Ha-
PYLIEHVeE JIEFKO KOHTPOJIUPOBATh. V1 MOCKOJIBKY 3TO PYTHUHHBIE BeIIH, 06-
CY>XZaThb UX JJIOBOJIBHO IIPOCTO.

B ceMbe TOXe CYIIECTBYIOT YeTKHe KpuTepuu: «Thl o6emmas, 4To Ml
CeroZiH:A MoiiieM B pecTopaH» UIn: «T'bl CKa3asl, YTo B MOH JieHb POXKJeHU
6yzews foMa». O TAKUX BOIIPOCAX TOXKE JIETKO TOBOPUTb.

HeT HM ACHOCTWN, HKN onpeneneHHoCcTn

Ho 4TO, ec;ti BB TOYHO He 3HAeTe, B 4eM IMpobJieMa, UK eCIU ee 00CY K-
JeHVe MOXKET IOCTaBUTh BaM HETIPUATHOCTHU? Bl He yBepeHbl, TpobieMa
JIU 3TO BOOOIIle, U HE TIPUBEJET JIU PAa3roBOP K KPYITHOM ccope, paspylie-
HUIO OTHOIIIEHUH, TOTepe paboThl UK COOBITHUIO HE MeHee KaTacTpodu-
YeCKOMY.

Kax y3HaTb, CTOUT JIU MTOJHUMATh BOIIPOC O HAPYIIEHUU 0OellaHus,
€CJIU BBl HE YBEPEHHI, JaBajIy I BaM ero Boobie? Jljis Toro 4Tobsl OTBe-
TUTh Ha 3TOT Ba)XKHEUIINN BOIIPOC, JaBaiiTe pa3AeguM MpobieMy Ha JBe
4JacTH. Bo-TiepBhIX, KaK y3HATh, CJIe0BAJIO I HAYMHATD 00Cy K AeHNe, XOTS
BBHI 3TOTO U He cZienanu? Bo-BTOPHIX, KaK y3HATh, YTO 3aBOJUTHCS HE CTOU-
JI0, XOTsI Pa3roBOP BCE-TAKU COCTOSIIC?

Pa3sroBop He cocToancA, XxoTA 6b1 HY>KeH

JaBaliTe HAYHEM C IIPOCTOM TpeANnochUTKU. Kak nokasanay Halld U MHO-
JKECTBO [IPYTUX UCCIEJOBAHUM, Yalle BCETo MBI pelllaeM He HaYMHATh
pa3roBop, XOTA CZeaTh 3TO cjieloBao. KoHeYHO, MHOTIa MBI TOAHUMAEM
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BOIIPOC B HEyZa4YHOE BpeMs WM BEIONpaeM HellpaBUJIbHBIE BRIPAKEHU ],
HO He 3TO OCHOBHAas ouTnbKa, coBepuiaeMas B 6OJBIINHCTBE CeEMel U KOM-
maHui. B TaKUX CUTyaIuax OCHOBHAs OMKNOKa — MOJTYaHUE.

Kax mOHATH, YTO CTOUJIO IPOBECTU CEPbE3HBIA pas3roBop 06 OTBeT-
CTBEHHOCTH, KOI/Z]a BBl poMoJrdanu? /lyis aToro 3azaiite cebe ciaepyromue
BOIIPOCHI:

* IlocTynato jiv s TaK, IOTOMY YTO PEIIII, YTO TaK OyzeT sydiie?
* Myuaer 11 MEHA COBECTH?

* CuwuTar Ju 1, 4To 6e3oacHee IPOMOIIATH, YeM PUCKHYTh U IIOT'0-
BOPUTB?

*  MOXeET, 3TO CBUETEIbCTBYET O MOEL HECTIOMOIITHOCTH?

Mocmynato nu s mak, nomomy Yymo
pewus, Ymo mak 6ydem sy4yuwe?

JaBaiiTe nmpejcTaBUM, YTO Ballll KOJUJIETH IIOCTOSHHO HapyLIaloOT yCTa-
HOBJIEHHBIE TIpaBuya. HeCKOIbKO COTPYAHUKOB CIYXKOBI TEXHUYECKOH
MOAZEePKKU He CUAAT Ha paboyeM MecTe ¢ BOCBMU /[0 IATH, a IPUXOAAT
U YXOZJAT, KOTZja UM 3abJ1aropacCcyAuTcs. DTO 3JIUT Bac, MOCKOJIBKY BEI J10-
TOBOPHJIMCH C HUMHU O YeTKOM rpaduke. O64yMaB CUTYaIlHIO, BbI PELIAETE,
9TO OBITH 3aHYZOU He cTOUT. OHU OTPAbATHIBAIOT CBOU YaCHI, U HET CMBIC-
Jla IOZAHMMAaTh IyM. Bel paszpakeHbl, IOTOMY YTO OHU He MOAYUHAIOTCA
YCTaHOBJIEHHOMY PAacHOpAZAKY M BeAYT cebs KaK IPUMaJOHHBL; OJHAKO
peLInJIu MOI4YaTh.

B JaHHOM CUTYalluy BPsAZ JIU CTOUT JIePXKaTh A3BIK 3a 3ybamu. Eciu Ha-
pyLIeHue IIpaBUJI I0-HACTOAIeMY OECIIOKOUT Bac, BaM He yZacTcs ceiaTh
BUJI, YTO HUYEro He IIPOUCXOAUT. BBl MOXxeTe IONBITAaThCA 3arHaTh CBOE
paszpakeHue BHYTPb, HO OHO 00513aTebHO MIPOSBUTCS B CAaMBIH HETIOJ-
XOAAUNUHN MOMeHT. Jlake IpoMoJIuaB, BBl HaBEepHAKA IPOJEMOHCTpUpYyeTe
ero Kak-To MHaue.

DTO Hac 3aCTaBUJI OCO3HATh aKkTep 1o UMeHHU J|»koH JlaMOoTTa, KOTOPOro
MBI IPUTJIACUIIU CBITPATh POJIb MeHeAKepa B yueOHOM Bueo. Ha pemeTu-
I[USIX, BMECTO TOT'O YTOOBI IIPOU3HECTH [IOBOJIBHO 6€3006UAHYI0 BBOAHYIO
PeIlINKY, OH IIOCTOSHHO [IepeXo/uil B HanaZeHue. [To3xe MBI y3Ha/IH, YTO
JIP)KOH TIOCYMTAJ KOJJIETY HeJOyMKOM, He BBIITOJHSAIOIINM CBOIO PaboTy.
CiezoBaTenbHO, KaK 6B MBI HU CTAaBUJIU CLIEHY, B KOTOPOI urpast J[»KoH, —
COBETOBAJIU €My IOBOPUTH MArdYe, IepecTaTh 3JUTHCA U T. II., — OH
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obpamiancsa K MapTHEPY CBBHICOKA. AKTEP He OTXOAWJ OT HANMKUCAHHOTO
ClleHapus, HO HeraTUBHOE BOCIIPUATHE HAIIJIO BBIXOJ B SI3BIKE €T0 TeJa
Yl TOHE: B €0 roJIoce CKBO3WJIO Npe3peHNe, OH YXMBUIAJICH, IOTPACAT Ky-
JIAKOM U BCSYECKU ZIEMOHCTPHUPOBAJ CBOE HEZIOBOIHCTBO. TOMBKO KOTAA
pexuccep HaKoHel 06bACHUI J[PKOHY, UTO €ro KoJiJlera — XOPOIIHA COo-
TPYZAHHUK, KOTOPOT'O BCE JIIOOAT, aKTEP CHII'PAJI CBOKO POJIb TaK, KAK HAaM XO-
Tesock. Ho oH He Mor BecTu cebs MHaue, TI0OKa ero MHEHHe He U3MEHUJIOCh.

Yuewnsrii [Tosn DKxMaH”, y:Ke TPUALIATH JIET U3Y4YaOIIUil, KaK SMOIUH OT-
pakaroTcs Ha JIUIlEe, IPUIIET K TAKOMY e BbiBoAY. OH 0OHapyKUJI, 4YTO
KOT/Ia JIFOAY IBITAI0TCS CIPATATh CBOU YYBCTBA MU U300pPa3UTh TO, YETO
HE KCIBITHIBAIOT, OHU UCIIONb3YIOT HE T€ I'PYIIILI MBIIII], C IIOMOIILIO KO-
TOPBIX BRIPAXKAIOT CBOU SMOI[UK UCKpeHHe. Tak, B eCTeCTBEHHOH ybIOKe
VZOBOJIbCTBHUSA 3a/I€ICTBOBAHBI MBIIII[bI BOKPYT IVIa3; & HEUCKPEHHSASA WU
XOJIOZHO-BEXKJIMBAas YIbIOKA COBEPIIEHHO He 3aTparuBaeT ux. [loaTtomy
OKpY2Kalolllie Bcerjga MOHMMAIOT, YTO BB JoKeTe. HacTosiue aMouuu
CIIPATATh HEBO3MOXKHO.

Janbiie — 6ombiie. Eciiu BBl CTaIu CBUZETENEM HapylleHUs obemia-
HUS, UCIIBITAJIY 110 3TOMY [OBOZAY HETaTHBHbIE SMOIUHU, HO PEIIIN HU-
Yero He MpeAIpPUHUMATh, BAlllX YYBCTBA IIPOABITCS HE TOJIBKO B BRIpaXKe-
HUM JINIIA U A3bIKe Tesa. OHU TpUMYT GOpMY FOPBKOT'O capKa3ma, Y4epHOTO
IOMOpa, HEOXKU/JTAHHBIX C TOUKU 3pEHUs JIOTUKY 3aKIoueHnit. Hampumep,
6e3pabOTHEII CBIH ABAZIIATH AEBATH JIET CUAUT 32 CTOJIOM CO CBOEM MaTe-
PBIO U BEXKJIMBO TOBOPUT €M, YTO K ee MOAO00POJKY IIPUIHI KyCOUYeK Ja3a-
HbU. Math oTBeuaeT: «Hy u 4T0? A 51 B TBOEM Bo3pacTe paboTasia Ha ABYX
paboTax». HecJIOKHO MPEANONIOKUTD, YTO €€ OECIIOKOUT.

I[TycTh BBI pEIIMJIY IPOMOJTYATh, HO A3BIK BAIIETO TEJIA CTAHET IIOCTOSH-
HO TIOChLIATh HEAOOPOXKeIaTeIbHbIE CUTHAJIBL, BBl OyZeTe IpOroBapuBaTh-
CS WM OTIIYCKAaTh CapKacTUYECKUE 3aMedyaHusi. B aToMm ciydae, ckopee
BCETO0, CTOUT 3aBeCTU 06 3TOM Cepbe3HbI pa3roBop.

Yto mbl fymaem?

Moyemy Mbl 3aKpblBaEM 111a3a Ha BaxkHble Mpobembl, Haaeach, YTo Bce 06oM-
AETCA? DTO Ke BCe PABHO YTO HAMTW B XONOAWIIbHUKE MauKy MPOKUCLIErO
TBOPOra W MOSIOXKMTb €70 Ha NOJKY B KyXHe Ha Napy AHEH, PasMbiLLIAA Npw
3TOM: «MOXeT BbiTb, OH CTaHeT fyue?»

* Paul Ekman, Emotions Revealed: Recognizing Faces and Feelings to Improve Communication
and Emotional Life (New York: Henry Holt and Company, 2003).
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Myyaem nu meHs cogecmeo?

VHorza Bel MpUHUMAaeTe pellleHWe He 3acCTaBJATH YejloBeKa OTBedaTh
3a CBOM MOCTYIIKY ITOTOMY, UTO CIYHUTaeTe ce6si OTMHOKUM B CBOEM MHEHUH.
BbI BUZMTE IPOGIEMY, HO IIPEAIOIaraeTe, YTO OHAa BOJHYET TOJIbKO Bac. Hu-
KOT'0 6OJIbIIIE 3TO He MHTEPeCYeT. «M 4TO e MHe AeaTh? — AyMaeTe Bbl. —
[ToyeMy MOUX KOJJIET — Bpadell He BOJHYET, YTO MBI IIJIOXO MOEM PYKU?»
«[ToueMy ApyTUX 6yXTrajaTepoB He GECIIOKOUT, YTO HAIll KPYMHEHITUHA KIU-
€HT HapyIllaeT IIpaBUjia OTYETHOCTU?» «[I0UeMY MOU COCEZIH, KeHA U IETU
He CYUTAIOT, YTO €3[UTh B Ky30Be MMKalla onacHo?» HecMoTps Ha cBOO
TPeBOTY — a Ballla COBECTh HECIIOKOIHA, — Bbl HUYEro He TOBOPHUTE.

Kak y»xe oTMeuaysoch B Hayajie KHUTH, GeHOMEH, 3aCTaBJIAIOIIHNI JII0-
Ziel MoJTYaTh, HECMOTPS Ha YBEPEHHOCTh B HAJIMYUH ITPOOJIEMBI, TOBOJBHO
XOpOIIIO U3y4yeH. MbI HUTUPOBAJIU HEMAJIO UCCIeJOBaHUM, U BOT ellle OZHO.
[Tcuxosor CoJloMOH Dur* co3faBaj yCJIOBUSA, B KOTOPHIX JIIOAH He UMEJU
BO3MOXXHOCTHU IIPOMOJTYaTh, KOTZa IoJIarajay, YTO PacXoAATCA BO MHEHUU
¢ KoyteraMu. Tak BOT, OHU JITAJIM, HO TIPEATIOYNTATN HE BCTYNATh B KOH-
¢dponTanuio. YueHuK dma CTaHAM MUIrpsM 3aMeHUJ PaBHBIX IO ITOJIO-
JKEHHUIO JTUIIaMH, 06/1e4eHHBIMH BJIACThI0, MAHUITYIMPOBAJI IIpeIMETaAMU,
YTOOBI JOOUTHCS HE TOMBKO JKU. OH 3aCTaBJIsI OJHUX YIaCTHUKOB SKCITe-
pUMeHTa MPUYUHATD CTPaflaHus ApyTruM. VcnbiTyeMble BHITIOTHSIN 3TU
MIPUKAa3bl, HE MBITAACh OTKPHITO IIPOTUBOCTOATH Y€JIOBEKY B 6eioM abo-
paTOpHOM XaJjare.

JlaBjieHre COPaTHUKOB BKyIie ¢ GOpPMaIbHBIM CTapPUIMHCTBOM MOXKET
3aCTaBUTh JIOJled MMOCTYNUThCA CBOMMU IpUHIUIIaMU. Eciu coruanb-
HOe JaBJIeHHE CIIOCOOHO 3aCTaBUTh YeJIOBEeKa CoJraTh, OHO, HECOMHEH-
HO, BRIHYZIUT €r0 IIPOMOoJI4aTh. M 3Ta yesioBeyeckasi 0cCOOEHHOCTD CBS3aHa
C CEpbe3HBIMM PasroBopaMu 06 OTBeTCTBEHHOCTU. O6paTUTe BHUMAaHUE
Ha MYKU COBECTU: OHU MOATBEPKAA0T, YTO TOTOBOPUTH BCE-TAKU CTOUT.

Ecnwv Bbl pelumnm monuatb, HO Ha flylle HeCNOKOMHO, CKopee BCero, pasro-
BOP CTOUT 3aBeCTMW.

* Solomon E. Asch, “Effects of Group Pressure upon the Modification and Distortion of
Judgments,” in Harold S. Guetzkow, ed., Groups, Leadership, and Men (Pittsburgh, PA:
Carnegie Press, 1951), 177-190.
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Cyumato nu s, ymo 6esonacHee npomosyame,
4eM pUCKHymb U no2ogopums?

HaMm IIpe/iCTOUT peluTh, CTOUT JIM 3aBOJUTD PAa3roBOp, M MBI OOMaHBIBa-
€M cebs, OCTOSHHO OUIMb6asaCch B COOCTBEHHEIX pacueTax. Mbl BEIOMpaeM
OlIpeZieIeHHOCTb TOTO, YTO B HACTOAIee BPeMs C HAMH IIPOUCXOAUT, —
Kak OBbI y2KacHO 3TO HU OBbLIO, — a He HeyBEPEHHOCTh B TOM, YTO MOXKET
IIPOM3OUTH, €C/IU MBI OTKPOEM POT U BEICKakeMcs. KoHeuHo, 3T0 3acTas-
JifeT Hac 6€3MOJIBHO CTPaZaTh, XOTS BEChbMa BEJIMKA BEPOATHOCTb, YTO HAM
JEeHCTBUTENIBHO JIyYIle BHICKA3aThCA.

O6zyMbIBasi, HAYMHATH JIU CEPhE3HBIN Pa3roBOp, MBI YaCTO IIPe/CTaB-
JseM cebe caMoe y)XacHOe M cpa3y XKe pellaeM IIpoMoJ4aThb. A 3aTeM
WIIeM IPUYHMHBI, OIpaBAbIBaloIINe Hall BEI6Op. CBOM paccyXA€HUA MBI
BBICTPAMBAaEM CJIeyIOMKIM 06pa3oM: cliepBa clipamuBaeM cebs, 706beMcs
JIM ycIiexa B pasroBope. [Ipy 3TOM He pasZyMbIBaeM O TOM, CTOUT JIX IIO-
mpoboBaTh, a Cpasy B3BENIUBAEM, BO3MOXKEH JIU BooOIe ycrmex. OTBevas
Ha 3TOT BOIIPOC OTPULIATENbHO, MBI PellaeM JaXke He IBITaThCA.

CrierinasnCTeI [0 CEPbe3HEIM pa3roBopaM 06 OTBETCTBEHHOCTH BEAYT
cebs no-zpyromy. CHauasa OHU IPUXOAAT K BHIBOZY, YTO IIOTOBOPUTH HY K-
HO, ¥ JIUIIb [IOTOM 33/a0T cebe BOIIPOCH!: KaK 3TO czenaTh? U Kak cenaThb
xopouro? OfHaKo, HAYMHAsA CO «CMOT'Y JIH f1», & HE CO «CTOUT JIU», MBI TIOYTU
HUKOTZIa He U3MeHsAeM CBOeMy KpeZio. MBI IpeAoyrnTaeM IpOMOIYaTh,
a 3aTeM OIIpaB/bIBaeM CBOE pellleHVE.

JlBe MI06MMEIE 3a/JaUK¥, pelleHueM KOTODBIX SBJIAeTCA MOJYaHue, —
3TO, BO-TIEPBHIX, HEJOOIIEHKA BO3MOXXHBIX [TOCIEICTBU H, BO-BTOPHIX, IIpe-
yBeJMYeHNe ONTaCHOCTH BBIpaKeHUA CBOEI'0 MHEHU .

HepooueHKa nocnegcTtBnim monyaHus

[IpozoyKas TepIeTh CAOXKUBIIEECS [TOJIOKEHUE Belllei, Mbl CTapaeMcs
ybeauTs cebs B TOM, UTO TaKOe IOBeleHne — caMoe Oe3omnacHoe. [Togemy?
BO-TIepBBIX, MBI YUUTHIBAEM TOJBKO CHIOMUHYTHOE COOBITHE, a HE €T0 0JI-
roppeMeHHbIH 3¢ dekT. JIekiiuu mpodeccopa CKyIHBI, CAM OH HeCIpaBe/-
JIUB, €70 METO/[bl yCTapeIn, HO 3a4eM MyTHUTh BoZy? MBI caMu IpopBeMcH,
BepHO? HaM HeBa)XHO, UTO ellle mapy AeCATUIETUH OH OYAeT YIUTh THICTIN
CTYZAIEHTOB.
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Bo-BTOpPEHIX, MBI HEZIOOLIEHMBAEM CEPhe3HOCTh OOCTOATENbCTB, TAK KaK
IpUBbIKaeM K HUM. [IocTOSHHO IoZABEPrasich UX AaBJIeHUIO, CO BpeMeHeM
MBI HAYMHAEM TI0JIaraTh, YTO HE3aBU/HOE MOJIOXKeHNE — OOBITHOE ZIEe0
U, CcJeoBaTeNbHO, IpueMieMoe. Mbl mpozomkaeM paboTaTb Ha aBTOPU-
TAapHOT'0 HaYaJbHUKA, OCTaeMCs C TapTHEPOM, KOTOPBIN GpU3NIECKH U MO-
pajbHO YHUYTOXKAET Hac, COTPyAHUYAEeM C TeMH, KTO Hac UTHOpUPYeT
Y OCKOPOJIAET, TPU 3TOM FOBOPUM cebe, YTO BCe He TaK YK U IJI0X0. [IpocTo
TaKOBa JKU3Hb.

B-TpeThUX, 1 06 3TOM MBI yKe IIHCATH, B TOT MOMEHT, KOIZla MOJI4YaTh
60JIbIIIE HET CHJI, MBI He BUAUM cebsi co cTopoHblL. [IpeacTaBum cebe co-
TPYAHUKA, KOTOPHIM CUUTAET, YTO MOJIYA CTPAZAET MO THETOM Havyallb-
HUKA, CJeSAIEro 3a KaXXABIM ero marom. M kaxplii pas, Korja pyKoBo-
JWTeJNb CIIPAIINBAET C HETO OYepeHYI0 MeJIoYb, OH IEMOHCTPHUPYET, 9TO
ockop6yieH. OH TOBOPHT, UYTO CaM 3HAET, KaK BBIIOJIHATEL CBOIO paboTy,
nepebuBaeT, Korja eMy MbITAI0TCA YTO-TO NMPeIoKUTh. OH ompeeIeHHO
peLIn feaaTh BCe MO0-CBOEMY U He YUUTHIBAET TOTrO, YTO BeJeT cebs He-
nozobaromie. B 3ToM cirydae omacHOCTh MOJTYaHUS He IIPOCTO HeJoOoIeHe-
Ha — ee COBCeM He yUJI.

HPGYBGHVNGHVIG OMNAaCHOCTU BblpaXeHnAa cBoOero MHeHuA

JlaBaiiTe MOCMOTPUM, KaK MBI OOBIYHO IIPeyBeJINYNBAEM OIACHOCTb, KO-
TOPO¥ I'PO3UT HaM Cepbe3HBIN pa3roBop. Bce 6e3 uckitOUeHNA peKpac-
HO yMeIOT BooOpakaTh TO ILJIOXO€, YTO MOXXET C HaMU Ipon3oiTu. Bosee
TOro, 06AyMbIBasA, KaKyI0 Kallly Mbl MOXXEM 3aBapUTh, €CIU BBICKAXKEM
CBOe MHEHUE, MBI YaCTO IIPeJCTaBIsgeM cebe yKacHBIE [TOC/IeACTBUA 3TOTO
mara (1 3aTeM CTAaHOBUMCS OZIepKUMBI UMU), He3aBUCUMO OT CTEIleHU UX
BEPOSTHOCTH. BBIIyMbIBasi YyZOBUIIIHYIO I[eNb COOBITHU, MBI BOOOpakaeM
cebe MHOT'O «¥», HO TOJIBKO 3TH «1» paHTacTUIECKHe. BOT mpuMepHas 1emnb
paccyXaeHum:

Bocc nonpocun Bcex cbpocutbca no 20 fONIAPOB Ha NOLAPOK BU-
Le-npe3ngeHTy, C KOTOPbIM HUKTO He 3HaKOM InYHO. HMKTO 13 Hac, Ko-
HEYHO e, He XO4eT pacCTaBaTbCA C ABaALaTKoN. Ho, ecnn A BbICKaXKyCb,
nocniefHee C/I0BO OCTAHETCA He 3a MHOW. MHe Bce paBHO nNpuaeTca caa-
BaTb AeHbrY, a HaYasIbHUK CTAaHET Nnpe3unpaTb MeHs, A NoTepsto paboTy,
1 XeHa Toraa 06a3aTefibHO MeHs 6pocuT.
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3acTpeBast Ha Y»KaCHBIX IOCTEACTBUAX, KOTOPbIE SKOOBI MOT'YT IIPOU-
30MTH, MBI TEPsIEM YyYBCTBO peasbHOCTH. [IpryMbIBas 6€30CHOBATEIBHOE,
HO CTpAITHOE Pa3BUTHE COOBITHIA, MBI Yallle BCET'0 BOCIPUHUMAEM UX KaK
HECOMHEHHBIH (aKT, a He KaK COMHUTETHHYIO BEPOSTHOCTD.

Bo3MokHO, camas 6osiblinas omubka, KOTOPYI MBI COBepIlaeM, IIpe-
YBEJINYUBas ONAaCHOCTh BCTYILJIEHUA B KOHGPOHTAI[HIO, — II0JIaraTh, YTO
MUD BCErZa HaKa3bIBaeT JIOZEH, JOCTaTOYHO OTKPHITO BhICKA3bIBAIOIIUX
cBoe MHeHUe. Mbl BUJEIH, KaK JIIOAW 3aBOJUIU CEPbE3HBIN Pa3roBop
06 OTBETCTBEHHOCTH U GBLITM HaKa3aHBbI 38 CBOIO YECTHOCTb, IIO3TOMY HaM
TPYZHO NpeJCTaBUTh cebe MHOe pa3BUTHUE COOBITHUH. Bojee Toro, MHOTHE
YUTATEIU CYUTAIOT, YTO MBI [ypPauUM X, 3aBJSAs, YTO 3Ta KHUTA YUUT
VCITIEIIHO BECTU CEPbE3HBIE PA3TOBOPHI IPAKTUYECKH C JIOOBIM OMITOHEH-
TOM HE3aBHUCHUMO OT TOT'O, HACKOJIBKO 3TOT YeJOBEK OOMAYUB U 00OJeueH
BJACThI0. «MOXKeT, B Balll MOHACTBIPh U MOXKHO MIPUITYU CO CBOMM YCTaBOM,
HO HACTOSITEJb HAIllerO0 MOHACTHIPS TOHUT TaKUX B3allek».

Hawm 6bLJI0 MHTEPECHO Y3HATh, OYAYT I METOABI, KOTOPBhIE MBI 4acTO
Habsroau, paboTaTh B OMpeAeJeHHBIX 00CTOSTENbCTBAX, IO3TOMY MBI
Hava/lu 3aZ,aBaTh JIOJAM BOIPOC: «Bbl yBEpeHBI, YTO B Ballleil KOMITAaHUYU
HET YeJIOBeKa, KOTOPHIH He MOOOUTC 06CyIUTh KOHKPETHBIN BOIIPOC UK
ybe-1u60 MOBEJEHNE U €My 3TO COMZIET C PYK?» [lociie HEJTOBKOM May3bl
HaM Ha3bIBaJU He 06JIEUeHHOTO BJIACTHIO YeJ0BEKa, HAIIEAIIETO CIIOCO6
BBIPAXKaTh CBOE MHEHUE YECTHO U Ge3HaKa3aHHO.

Eciu BBl cobupaeTech IpOMOJTYATh U M30 BCEX CHJI CTapaeTech yOeJuThb
cebs1, 9YTO MOCTyIaeTe IPABUIBHO, 3a[yMaliTeCh, HE HEJOOIIEHUBAETE JIN
BbI OMTACHOCTb MOJTYaHUSA U HE NIPEYBEJUYNBAETE JIU MPOOIEMBI, KOTOPHIE
HOBJIeYET 32 cCOOOM Cepbe3HBIH pasroBop 06 oTBeTCTBEHHOCTU. OUeHb
Ba)XHO MOHATH, B KAKOW MOMEHT BBl IPUHSIN PELIeHNe TPOMOTIaTh —
3apaHee, a 3aTeM IOCTapaJKCh OMPABAATh TOT IIAaT B COGCTBEHHBIX TIa-
3ax, WM TOCJIE TOT0, KAK BCECTOPOHHE NIPOAHATU3UPOBAIYU CUTYAI[UIO.
HayuuTech OT/IMYaTh OJHO OT APYTOTro, U Ballle PELIeHKe O TOM, CTOUT JIU
BBICKA3bIBaTh CBOE MHEHUE, yalle 6yZeT IpaBUIbHBIM.

Mo>xem 6b61mb, 3mo 2080pum o moeli becnomowHocmu?

BospmumHCTBO pelleHn IpoModaTh — JiaXke Te, KOTOphble 3aCTaBUIN Hac
CTpazZaTh, — ObUIM NPUHATHL U3-32 YOEXKIeH! s, YTO MBI BCE PABHO HHYETO
HE CMOXXeM M3MeHHUTh. [1o HaleMy MHEHHUIO, JIIOAU WU 0OCTOSATETbCTBA
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cZenany npobieMy HepelraeMoi. CUTyaIusa BBIIIA U3-TI0J KOHTPOJIA.
Jlesio He B Hac, a B HUX. «A BBl KOTZIa-HUOYAb IBITATUCh TOBOPUTH C OTUM
yesioBekoM? OH HaCTOAIINI MaHbsIK!» «Bbl KOrga-HUOyab TpoboBaIH CKa-
3aTh HavYaJbHUKY, YTO OH HE 3HAET, KaK BBIMOJHATD CBOIO paboTy? Kak
OYZATO 3TO TIOMOXKET!»

Ha camoM fesie cepbe3Hble 6eceibl 06 OTBETCTBEHHOCTHU HE JOCTUTAIOT
LIeJIU He TIOTOMY, YTO KTO-TO IIOX UJIU HEIlpas, a IOTOMY YTO MBI He yMe-
eM UX BeCTH. /IpyruMu cJI0BaMU, 3TO Hallla BUHA. PeluB MoAHATH BOIPOC
0 HapylmeHHOM O6elmaHuy, Mbl HAQUMHAeM HamnazaTh Ha onmnoHeHTa. OH
IonaZlaeTcsa Ha KpIO4oK, U BOT y>Ke pasropesach kapkad cxBaTKa. Mbl Bu-
AWM, 4TO IPOTUBHUK paccep:KeH, HO He 3aMe4yaeM, KaKylo pPOJIb CAMHU Chl-
rpajii B 3CKaJaIvy MpobeMbl — B MEPBYIO OYepesb TeEM, KAKUM 06pa3oM
MIOJHAIY BOIIPOC.

Msl HanloOMMHAaEM MaJbYUIIKY, He XKeJalollero npru3HaBaTh CBOIO He-
MPaBOTY U 00BACHAIONEr0 MaTepu: «Eciau ObI OH He Jajl cAadu, HUYEero
OBl He OBLIOo!»

Ho, naxke orgaBas cebe B 3TOM OTYET U MPU3HABASA, YTO HE CIUIIKOM
XOPOIIIO0 YMeeM paspellaTh MoA0OHbIE CUTYallMU, MBI 4acTO BeJeM cebst
Tak, 6yATO B 3TOH 06/IaCTH MBI JIyYIlIHe U3 JyYIInX. ByATO MBI JOCTUTIN
BepILINHBI U HAM y>Ke HeKyZa pacTu. Ham Tak ka)keTcsd, IOCKOIbKY MHO-
r'ie U3 Hac HUKOI/Ia He YYMJIMCh COITMATbHOMY BO3ZleicTBUIO. MBI H60JIbIIE
BpeMeHU MOTPATHIN Ha u3ydeHue GUHAHCOBOI 06cTaHOBKY B EBporie, yem
Ha OTKPBITHE TallH B3aMMO/IEUCTBUSA MEXY JNIOAbMU. MBI flaXke He MOZ0-
3peBaeM, 4YTO MeTOZaM BeJleHU Cepbe3HBIX Pa3roBOPOB YeJIOBEK JOIKEeH
U MOXET HayYUTBhCA U CTOUT IIOCBATUTH 3TOMY CBOe BpeMA. UnuTad aTy
KHUTY, BBl OyZleTe YIUThCS U TOCTENIEHHO COBEPIIEHCTBOBATh CBOU HABBIKU
B JaHHOM 00J1aCTH.

MoskeT 6bITh, PEIIUB MTPOMOJIYATh U3 CTPaxa, YTO Bbl HEJZOCTATOYHO
YCIIEIIHBI B B€/JeHUY Cepbe3HBbIX PasrOBOPOB, BBl OKa3aauch npasel. OfHa-
KO 3TOMY MOKHO Hay4uThcs. HeT cMmblcia cTpazaTh BeuHo. He no3BosstiTe
CTpaxy PyYKOBOAUTH BaMU. Bl cyMeeTe CIpaBUTBHCA C KaXABIM KOHKpPET-
HBIM CJTy9aeM, ¥ TOJIbKO BHYTPEHHUM TPETET He MO3BOJISIET HA4aTh Cepbe3-
HBIM pa3roBop B 3TOT pa3. Eciiu Bac moAMBIBaeT IPOMOJIYATh, CIIPOCUTE
cebs1, He TIPOSBIIsAETE U BBl ceiiyac c1aboCcTh UIU BCe-TaKU JelCTByeTe
PasyMHO ¥ 06Z[yMaHHO?
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Cnepgure 3a 3HaKamu

IrZ[EIBEII./_’ITC CYMMHDPYEM IIOKa3aTe/Ju TOro, YTO Balll€ PEIIEHUE IIPOMOTIIATDh

OBLJIO CIUIIKOM IIOCIENTHBIM, U OIpEeAeNTNMCs, KaK ¢ 3TUM ObITh. Creny-

IOIIUE IMPpU3HAKHU IMOACKAXYT, YTO CJIEAYET HadaTb pa3roBOp, a HE 3aMbl-

KaThbCA B cebe.

Ilpusnax 1. Bamu 4yBcTBa NPOPHIBAIOTCA HapyXKy. BEl cuuTaere,
YTO CTpajZaeTe MOJI4a, HO 3TO He Tak. JlJis TOro 4ToObl 3aMETUTH
omu6Ky, cipocute cebs, ZeHCTBUTENBHO JU BBl TaK TEPIEIUBHI
WJIY BBl PACCTPOEHEI M BCe BOKPYT 3TO 3aMedaroT. OTpaxkaerca 1u
Ballle NI0Be/ileHNe Ha OKpyxaromux? Eciu fa, To BB, CKOpee BCero,
He cTpaZilaeTe MoJ4a, a IEMOHCTPUPYETE CBOIO TPEBOTI'Y, Y€M TOJIBKO
ycyrybJisieTe CUTyaluIo. fI3bIK Teja BEIJAaeT Bac, U BaM CTOUT pe-
IIMTHCA Ha Pa3roBOP.

IIpusnak 2. Bac my4aeT coBecTb. Bh y6exgaeTe cebs, 4TO Ipo-
MOJT4aTh — HOPMAJIBPHO, BeZb OKPY KalIlie ToxXe MordaT. OfHaKo
B IyGMHe AyIIu 3HAeTe, YTO JOJKHEBI TOBOPUTH. [IpucaymanTech
K BHyTPeHHEMY I'0JIOCYy — OH II0/ICKa3bIBaeT, UTO C/le/lyeT BBICTYIIUTh
BIlEpe/. B 3TOM ciy4ae MoTYaHHMEM B JIMIIb ONPaBJbIBaeTe cebsl.

ITpusHak 3. Bel IpeyMeHbIaeTe MOCAEACTBUA Oe37eicTBUA U TIpe-
yBeJIMYUBaeTe OlIaCHOCTh BhIPaKeHU CBOEro MHEHUA. Bl cuIKoM
HaCTOMYMBO cTapaeTech yOeuTh cebsl, YTO OT CEPbE3HOI'0 Pa3roBopa
JIy4Ille YKJIOHUTHCS, TOCKOJIbKY GOUTECH, UYTO OH OKAXKETCS YePECYYP
607e3HeHHBIM. He myTatiTe 1Be mpobseMsl: OyZAeT JIu pa3roBOp TPYZA-
HBIM U CTOUT JIX €r0 BOOOIIlE 3aBOAUTE.

IIpusnak 4. Tlo BallleMy MHEHUIO, YTO OBI BBl HU CZesanu, Bce bec-
I10JIe3HO. BEI TOUHO 3HaeTe: TOBOPUTH C 3TUM YEJIOBEKOM HE UMeeT
CMBICJIA, B€Zb BBl HACTOSAIMINH CIIeIIUAMNCT B OeceZlaX Ha cephbe3HbIe
TeMbl. Ha camoMm zesie daige Bcero mpobieMa He B 6€CIIONIE3HOCTU
pasroBopa, a B TOM, YTO BBl He 3HaeTe, KaK K HeMy IMOACTYIUThCA.
ABTOpHI KHUTH HabM04aTH, KaK JIOAU CIPABISIINCh C CAMBIMU
TPYZAHBIM ITpobieMaMu U ZOOUBANUCh yCIeXa, IOTOMY YTO 3HAJH,
KaK U 4TO cjlelyeT FOBOPUTh. TpeHupys CBOM HaBBIKH, Jake IIOHEM-
HOTY, BBl OyZieTe BBIOMpaTh MOTYaHUeE TOPa3Zo pexe, a Z0OUBAThCS
ycrnexa — Jatie.
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Bbl 3aBenu pa3roBop, XoTA Aenartb 3Toro He CTounJNo

JlaBaiiTe obpaTumcs K APYToi CTOpPOHEe MeZanu. Bel nogHsaiu npobiemy,
KOTOPYI0, KaK IIOHSIH II03)Ke, TPOraTh He CTOMJIO. BO3MOXXHO, 3TO IPOTU-
BOPEUYUT BCEMY, YTO MBI CKa3aJu paHee, HO ObIBaeT U Tak. MHOrAa 1y4-
Ille He HAaYUHATh CEPbEe3HBIN PasroBOp 06 OTBETCTBEHHOCTU WJIM XOTS ObI
He ZleJIaTh 3TOrO JI0 TeX IOp, IT0Ka He IIPOBeJieTe Olpe/ieIeHHYIO TOAT0TO-
BUTEJIbHYIO paboTy.

JlOBOJIbHO 9acTo, B3BECUB U NIPUHAB BO BHUMAaHUe BCe IOCIe/CTBUA
pasroBopa, BBl pelllaeTe XpaHUTh MoJiyaHue. [IpescTaBbTe, 4YTO Y Bac
BO3HUKJIU CJIOKHOCTU C KOHKPETHBIM MTOCTABIIUKOM: ecJu OBl HE OH,
npoliecc Mor 6bl mpoiiTu 60see rIazKo. BopodeM, BB COTpyZHUYAETE
C HUM TOJIBKO B OJHOM IIPOEKTE U, CKOpee BCETo, 60JIbIIE C HUM HE CTOJI-
KHeTechb. B 3ToM ciyyae Bommpoc MoAHUMATh He CTOUT, Beb OH He BO3-
HUKHET BHOBb.

BoT OCHOBHOI KaMeHb IPETKHOBEHUA: IPoOIeMbl HUKOTAA He pella-
I0TCA B BakyyMe. Kaxxziasg KOMIIaHUA U CEMbSI UMEIOT CBOIO HEIHCAHYIO
HCTOPUIO, II0/CKa3bIBAIOL[YI0, KaKWe BOIPOCHl HYXKHO pellaTh, a KaKue
JIydllle IPOUTHOPUPOBaTh. OKUAAHUSA, KOHTPAKTHI, IPOTOKOJIBL, TOJUTHUKA
Y obenraHus peKOMEHAYIOT, KaK cebs BeCTU. A B HEKOTOPBIX OpraHu3a-
IIUSX BOOOIIE He IMpeAIoiaraeTcs OTBETCTBEHHOCTh 3a BBITOJHEHUE CO0-
CTBEHHBIX 00Oel[aHUi; BO BCAKOM cIydyae HEM3BECTHO, B KAKOM MOMEHT
JIO/Ie K HeW TPU30BYT.

lMokaXxuTte, UTO Bbl CUUTaAETE no-gpyromy

YacTo Ha 6€30TBETCTBEHHOCTh CMOTPAT CKBO3b IMaJbI[bl, IOTOMY UTO JIK-
Zlepbl OpraHu3aryy BCTAJMU HA IIyTh HAUMEHBIIIET0 COPOTUBJIEHU. 3a-
CTaBJIATH JIIOZell OTBeYaTh 3a CBOU MOCTYIKU HEPUATHO, KpOME TOrO,
HUKTO UX 3TOMY He y4yuj. VIlHoT/la HauaJbHUK MOJYUT, IOHUMAasA, YTO
KaXkJIOMy COTPYAHUKY IIOPYYEHO BBIMIOJHUTh ropasso 6oJibIlle 3a/aHUH,
YyeM OH B COCTOSHUH C/eJIaTh, TIO3TOMY IIPU3BIBATh €r'0 K OTBETY IPOCTO
HecIpaBe/IHBO.

KakoBa 6bl HM BbiNa NpUYKMHA, €CNN Bbl COOMPAETECh HAPYLINTL TPAAWLIUIO
1 noTpeboBaTh COONOAEHWS NPABWI, Ha KOTOPbIe BCEraa CMOTPENN CKBO3b
nasnbLibl, OKPYy»KatolLe AOMKHbI 06 3TOM 3HaTb. Bam cnefyeT npeaynpeamnTb
X 06 3TOM, OOBACHWB, YEro OT HUX XK[YT, U CAENaTb 3TO TaK, YTobbl He Mo-
Ka3aTbCs OecLepeMOHHbIM.
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Bot xakoii crydail npousoien ¢ Keppu, ofHUM U3 aBTOPOB 3TOM KHU-
T'Yl, KOTZla OH OBbLI IpUKOMaHAUpoBaH K O6y4aromeMy 1eHTpYy Beperosoit
oxpansl B KanudopHuu. B ofvH npeKkpacHbIi AeHb ero Ha3HAYUIU JeXKYP-
HBIM OQUIIEpOM: OH OTBEYAJI 32 HOUHYIO BaXTYy.

Jexxypusio okojo mecTy o$UIepoB, OHU OCTaBAINChH HAa 6a3e U BCIO
HOYb CTOSIM Ha mocTy. OfHYU oULIEPHI JOIKHBL OBITM HAXOAUThCA B Oa-
pakax, pyrue B rapake, TPEThHU B 3JUIMHTE. B UX 3a1a4y BXOAMJIO CJIEAUTH
3a TeM, YTOOBI He BO3HUKJIO HUKAKUX IIpobieM, HanpuMep noxapa. Keppu
3HaJM — 06 3TOM 0QUILEepOB NpeAyIpexXJany, — ITO AeKYPHBIM HeJb3s
MIOKU/ATh IIOCT, 32 3TUM IIOCTIeAYIOT CAaHKIUU.

[peacTasbTre cebe yaubneHue Keppu, Korza oH B TOT BeUep yBUAEN, KaK
HECKOJIBKO JIe3Ky PHBIX 0pUIIEPOB 6OITAIOT C TOBAPUINAMU B KIy0e, a He CTO-
AT Ha cBoux nocrax. K cuacTeio, Korzia oH yxxe ObLI TOTOB BOPBAThCA TyZAA
Y ITOVIMAaTh BaXTEHHBIX C MOJIMYHBIM, YTO [IPUBEJIO OBl K OYeHb HENPUATHON
JUIS1 BCEX CUTYaIlNH, CTapIInii opUllep OTBEJ ero B CTOPOHY U YKa3ajl Ha He-
CKOJIBKO MOMEHTOB. Bo-TIepBEIX, MHOT'HE /IEXKy PHBIE TOPYAT B KJIybe, 1 HUKTO
He obpalnaeTr Ha 3TO BHUMaHUA. Bo-BTOPEIX, 0dHUIIEPHI CKBO3b HaJIbLBI CMO-
TPSAT Ha TO, UTO BaXTeHHBIE IOKU/AIOT cBO nocT. U ecnu muctep IlaTTepcoH
PEIIUT YCTPOUTH CKaHAJ, HUKTO He 6yIeT BOCXUIIEH TAKUM ITOCTYITKOM —
BPSIZ JIK €T0 CTAHYT HOCUTH Ha PYKaXx 3a MIPOSBJIEHHYIO 6UTEIbHOCTE.

UYro xe ocTtaBayock fenats Keppu? EMy He HpaBUJIOCH, YTO IIpaBUIa
CO3JAI0T TOJIBKO JJI TOTO, YTOOBI HAapyIIaTh, M, HECOMHEHHO, Y HEro ObLIN
MMOJITHOMOY M MPHU3BaTh BUHOBHEIX K 0TBeTy. OHAKO ecau ApyTrue odu-
I[epBl 3aKPHIBAIOT Ha 3TO IJ1a3a, a Keppu, HOBHII YeslOBEK B TapHU30HE,
HaHeceT HEOXXU/JAHHBIH yzap, O6BUHUB UX B HapyIIeHUU yCTaBa, 3To Oy-
JeT HecripaBemuBo. Ob6aZiaHye NOTHOMOYUAME HE JaeT aBTOMaTH4eCKHU
MO AEPXKKY OKPYKAIOIIUX.

CrmpocuB coBeTa y cTapuiero opuiepa, Keppu pemui NoCTyIuTh Ciie-
aytomuM obpasom. OH He OyZeT HOZHUMATD IIyM (€Er0 BCe PABHO HUKTO
HE YCJIBIIINT, 6OJBIIMHCTBY IIPOCTO HAIJIEBATh HA IIPOUCXOAAIIEE), & YAO-
BOJIBCTBYeTCsA KoMIpomuccoM. OH JacT MOHSTh, YTO IIEHUT pa3HbIe MHe-
HUS, HO He X0YeT, YTOOHI Zie)XypHble MOKU/JAMU CBOM NOCT. Kak ZeXypHBIi
oduliep oH O6yET MPOBEPATH MOCTHI U CJIEUTH 3 TEM, YTOOBI BAaXTEHHBIE
HaXOJWJINCh Ha CBOMX MecTaX. OH COOOLIUI O CBOEM PeLIeHHUH PYKOBOJ-
CTBY U MTOIIPOCHII TOAEPKATh €T'0, YTOOHI IeJI0 060IIIOCh 63 HEMPUATHBIX
croprpu3oB. Tak nmpo6yema 6vla ucyepnaHa. HUKTo 6osblle He YXOAUT
C II0CTa BO BpeMs AexxypcTBa Keppu.
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Ecu BBI cobupaeTech MOAATH I'0JIOC, KOTAA OCTAJIbHBIE MOJIYAT, €CIH
XOTHUTe NPU3BaTh JI0ZEH K BBHIIIOJHEHHUIO IPaBUJI B IPOTUBOBEC TOMY,
K YeMy Bce IPUBBIKJIU, TOATOTOBbTECH K 3TOMY Iary. [IpeaynpezauTe jto-
Zeii. ITokaxkuTe, 4TO Ballle MHEHUE He COBIIaZlaeT C MHeHHeM OKpY:Kalo-
mux. OCOGEHHO 3TOT COBET IOJIe3eH TeM, KTO [TOJIy I HOBYIO JIUJEPCKYIO
JOJDKHOCTD, a TaK)Xe JI0AAM, HaYMHAIOMKUM OTHOILIEHUA C IapTHEPOM,
V KOTOPOT'O €CTh CBOU JIETH, 1a U MHOTUM JIPYTUM TOXeE.

He nocTynanTe HU3Ko

3a MHOTO JIeT pabOTHl MBI TIOBUZAJIH THICAYU JIUJEPOB, NHOT/A BCTPeYaau
JItoieil, KOTOPBIE GBI TOPABI TEM, UTO B UX BJIACTHU 3aCTaBUTh COTPYAHU-
KOB COOJIIOZATh CTAaHZAPTH KayecTBa U 6€3011acHOCTH, CHUXKATh 3aTPAThI
Y ZleslaTh TOMY IIOZOOHBIE Belly. BO3MOXXHO, oAy 6yAyT MOIYaTh, KOTAA
Ka4yecTBO CTpajaeT Wi U3AEePKKHU BBIXOAAT U3-110J, KOHTPOJIA, HO TOJIBKO
He TI0J] UX PYKOBOJCTBOM. /Ipyrue caafyTcs IpU IEepBBIX IPU3HAKaX CO-
IIPOTUBJIEHUA, HO OHU Jiep:KaTcA Beceraa.

Co BpeMeHeM MBI Hadajau IIOHUMAaTh, YTO, XOTA He U3MEeHATh CBOUM
IIPMHIMIIAM BecbMa I1I0XBaJIbHO, NHOTZA OAHHU [IeHHOCTH NOAJeP>KUBAIOTCA
B yIepb ApyryuM, HaIpuMep KOMaHAHOHM paboTe. Tak MPOUCXOAUT, KOT-
[la 4eJIoBeK OCTaeTcsA BepeH CBOUM IIpaBUJIaM 3a cueT ApPYTUX, eclIu paju
3TOTO OH YHUKaeT KoJIer Wiu 6aXBaJUTCA CBOeH IpaBUIbHOCTBIO. Tak
)K€ MOCTYINaeT POAUTEb, KOTOPHIN HaKa3blBaeT pebeHKa 3a MPOCTYIIOK
Y OZHOBPEMEHHO IIOJHUMaeT Ha cMeX ITapTHepa, He CTOJIb CTPOroro, Kak
OH caM. JlobuBaeTCs OH IIPU 3TOM JIUIIb OZHOTO — BPEJUT AYLUIEBHOMY
3Z0pOBBIO CBOUX JeTel. HenocnezoBaTe/bHOCTb IOBEJEHUA POAUTE N
pOXXAaeT y JeTell ollylieHre He3alluleHHOCTH.

Ecnu BBI XOTHUTE MTOKa3aTh, UTO OTJIUYAETeCh OT Ballero CcyIlpyra Uin
COTPYAHUKOB ¥ HAMEPEHHI 3aCTaBUTh OKPYKAIOUTUX COOIII0AATh 60JIee BhI-
COKHE CTaHJAPTEL, He MOTYUTE 00 3TOM. Paccka)kuTe o CBOUX OXKUJAHUAX,
IIpOABUTE yBa)KeHNe K pa3HBIM TOYKaM 3peHusd. DTa HelIpoCTasa cTpaTerus
MOXXET CTaTh HACTOAIIUM UCIBITAHMEM Ballel ToJepaHTHOCTU. BBl ZOK-
HBI IOHUMAaTh, UTO JIIOAY, He 3aCTaB/IAIoNINe TOJYMHEeHHBIX CTOJb JKe JKeCT-
KO cJIejoBaTh IIpaBUIaM, UMEIOT IPaBo Ha coOCTBeHHOe MHeHUe. Mexzay
coBaMHU «SI mpoury Tebst 3TO cAeaTh, XOTA APyTHe Tebe 3TOro He CKaXXyT»
u «MHe 1yieBaTh Ha MHEHME OKPY>KAIOMUX, IOTOMY YTO OHU IIPOCTO TPyC-
JIMBbIEe HEYAAYHUKW» GOJIbIIAA Pa3HUIIA.
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Pe3siome

Mbl Hauanw ¢ NpuHLUMNa «CHayana nopaboTan Hag Cobo» 1 y3Hanu, uto,

NPEXAEe YEM BbICKA3aTbCs, HYXKHO PeLnTb, O YEM 3aBOAUTL CEPbE3HbIN Pa3-

rOBOP W CTOUT N BOO6LL|,€ €ro HauMHaTb. VITak:

Korga yenosek He OnpaBAblBaeT BalUMX OXMAaHW B NEPBbIA pas3, No-
becenynTe C HAM O TOM, UTO OH CfleNan, TO eCTb O COAepPXaHUu ero
nocTynka. Ecnn npobnema He pelueHa, MOroBopuTe O CUCTEMATUYHO-
cTn. Ecnu ero fencTBuUA 3aTparmBatoT Ballv OTHOLLEHWs, 06CyauTe 1x.
[ns Toro ytobbl paspelnTs Npobnemy, pazbeputech B TOM, K YeMy OHa
npusefeT (MOCNeACTBMNA) U UTO NOCAYKUIO ee MPUUNHONM (HaMepeHue).
Mo Mepe TOro Kak CrnncoK BO3MOXKHbIX Npobnem OyneT yaMHATbCS, CO-
KpallalTe ero, CNpocuB cebs, YEro Bbl XOTUTE WM HE XOTUTE JOOUTLCH
B pe3ynbraTe pa3roBopa Ansa ceds, ONMOHeHTa 1 BalWX OTHOLLEHMN.

[ns Toro yTobbI ONPEAENNUTb, NPABUABHO MK Bbl MOCTYMMAN, MPOMOSI-
yaB, 3afanTe cebe yeTbipe BOMPOCA: MOCTYMNAo X A TaK, MOTOMY UTO
peLvsn, 4to Tak ByneT ny4ule? MydaeT N MeHsa coBecTb? [Npennountaio
v A 6e30MacHOCTb MONYaHVA PUCKY pasrosopa? He roBopwT nn 310
0 Moeit becnomoLHOCTU? [InA TOoro Ytobbl MOHATb, YTO 3aBOAMTH Pas-
roBOp 06 OTBETCTBEHHOCTU HE CTOUT, MOAYyMaKTe, MOAAEP AT M BaLl
NOPbIB OKPY»KatoLme. ECnv Bbl HaMepeHb! BbIPa3uTb CBOE MHEHWE, XOTH
APYrvie MonuaT, NOKaXKWTe, YTO OHO OTIMYAETCA OT UX B3MAAa Ha NpPo-
ncxogastyee.

Y1o panbwe?

,D,J'Iﬂ TOro YTOObI Cepbe3HO roBoOpUTb 06 OTBETCTBEHHOCTW, Bbl CaMW JOJTKHbI

HaxoAMTbCA B COOTBETCTBYIOLLEM PACTONOXKEHNW [y Xa. CHauvana HYXHO MNo-

paboTaTb Haf cObON. DTO He BCerha nerko, 0COBeHHO ecin ONMOHEHT NoA-

Bes Bac. Benvka BEPOATHOCTb, YTO Bbl Ha6pOCI/ITer Ha Hero ¢ 0bBUHeHUA-

MU, OTO NOABOAMT HAC K Teme CreaytoLei rmasbl. [Ipexmie yem 3aroBopuTh,

npofyMaliTe, Kak pacckasatb O npovcliealiem bonee NonHo, ybeamntensHo,

TaK, uToObbI O6C)/>Kﬁl€Hl/le Nnpoxoanno BeXMBO, a He CBOAMIOCH K OCKOp6ﬂe-

HUAM 1 nepenanke.
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[TIABA 2

Hayuutecb paccKkasbiBaTb
peanncTuyHble NCTopun

IIpex e 4eM OTKPBITH POT,
BKJIFOUUTE pa3yM

Brr 3aMe4dasiv, 94TO Ka)KZ[beI, KTO UAET

Me/JIEHHee Bac, — U/IUOT, a ObICTpee — MaHbIK?

Jncopdnc Kapauu

JIr0601#1, KTO KOrZa-HUOYAb MBITAJICSI BECTU CEPbE3HBIN pa3roBop 06 OT-
BETCTBEHHOCTH, IIOHUMAET, UTO MEPBbIe HECKOIBKO CEKYH/ ODIIeHU 3a-
JaloT TOH Beeli 6eceie. Ha co3zaHue mpaBuibHON aTMocdepr y Bac ecTh
He 60JIbIlle OHOTO-ABYX MPeAJIOXKeHUHN. 3a/laB HEPABUIbHBIN TOH, BB
y>Ke He TIOBEPHETe BCIATh. bojiee TOro, m1oxoe Hayasao 06s3aTeabHO MPU-
Be/IET K HEYZaYHOMY KOHILY.
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CzenaTh 5TO COBCEM HEIMPOCTO, Belb, €CIU COOECEAHUK HAPYILINJI
obelanve Uy moBes cebs HemoZobarlle, 0 Co3ZaHuU OIaronpUATHON
arMocdepbl XO4eTCs [yMaTh B IIOC/IEJHIOI oYepeb. Yalle BCero Mul IoJ-
HOCTBIO TIOTPY>KEHHI B TOAPOOGHOCTH MPOUCLIEANIErO. M ec/ii OHHU He 3a-
XBATUJIM BCETO HAILIErO BHUMAaHUsI, SMOIIMH [TOIIOTAT OCTABIIYIOCS YaCTh.
PaccMOTpUM CJIEAYIOMIUM [TPUMED.

NMoBecntb Anueronosbix!

[IpencraBbTe cebe, YTO BB IPUCYTCTBYETE HA COOpAHUU MeperpyKEHHON
paboToi, HaxoAAIIeCA Ha MOCTOSTHHOM B3BO/IE YIIPaBJIeHYECKOH KOMaH-
Abl. CUZs 32 CTOJIOM, KOTOPBIHM cBOe AJIMHOM HalloMUHaeT B3JIeTHO-IIO-
CaJIOYHYIO TI0JIOCY HEOOJIBIIOTO a3pONopTa, PYKOBOAUTENU 0OCYKAAOT,
9yTO TpebyeTcs A 3aBepIIEHUS OUepeHOr0 IIPOeKTa. BHe3amHO 3BOHUT
rTesnedpoH. HavyanpbHUK OTZeIa IO KOHTPOJIIO KadyecTBa MIOJAHOCUT TPYOKY
K YXY, HECKOJIPKO MTHOBEHHUH ciIylaeT, KpacHeeT Ha IVIa3ax U B APOCTU
6pocaeT ee 06paTHO Ha phIYar.

— IIpobrema Ha puHAMBHOM cOopKe. [IporpaMma, KOTOPYIO MbI TOJTBKO
YTO 3aKOHYWJIN, He paboTaeT, — coobIIaeT OHA U CMOTPUT HA OKPYKaio-
IIUX TaK, CJIOBHO TOTOBA BCEX YOUTb.

— IIpocto kaacc! [IporpamMmma c60UT! — KPUYUT BUIlE-TIPE3UTEHT
IO Pa3BUTHIO.

CekyHZia — U Bce cobpaHue IPOKJNHAET TYIBIX, STOUCTUYHEIX, JIe-
HUBBIX IIPOI'PAMMUCTOB. 3aTeM BCe BCTAIOT ¥ CTPOMHBIMU psAZaMU Iara-
I0T B OTZie]T pa3paboTKu MPOrPaMMHOT0 obecrnedeHus. Bel mpopaboTranu
B 3TOM KOMITAaHUY BCET'0 MECSAI] ¥ He TIOHUMAETe, YTO IIPOUCXOUT.

IToka MeHeKephl UAYT 10 KOPUZOPY, PYKOBOAUTEND IPYIIIEI TEXHUYE-
CKOT'O COIIPOBOXX/IeHUA 00bACHAET BaM, 4TO [10 f0MKHO OBITH IPOBEPEHO
Y TIepPEeNpPOBEPEHO TIepe/ TeM, KaK ero MOILIIOT Ha GUHATBHYIO COOPKY.
B MpOTUBHOM CJIy4ae BO3HUKAIOT CJOKHOCTH, KOTOPEIE 06X0AATCA KOM-
IaHUY OYeHb HeZelleBo.

— Tynsle AfLIeroy0BBIE JOMKHBI UCIIONb30BATh IPOCTOM IIaKeT TeCTU-
poBaHus. Tak OHHM MOTYT OOHaAPYXUTh cOOM ellfe Ha dTarme pa3paboTKH,
1 6e3 ero ycTpaHeHUs MBI He oTiipaBuM 10 Ha duHaNBHYIO cOOpKY. VHave
OmI6KY BEI30BYT ZIOPOT'OCTOSIIYE IIPOBOJIOYKU.

— Taxk nmoyeMmy >Xe OHU He IIPOBeJIM TeCTUpPOBaHMe? — cIpallinBae-
T€E BHI.
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— BOT 3TO MBI U JOJIXKHBI BBIACHUTD, — IIUIINAT CTapLINii BUlle-IIpe3u-
J€HT, ¥ Y HeTo Ha JIOy HauMHaeT MyJIbCUPOBaTh BEHa.

Bce pyKOBOZUTENHN — HY IIPOCTO KOMaHAAa MCTUTeJIEN B 6eJIbIX BOPOT-
HUYKaX — OpocaroTcs Aaiblle IO KOPUAOPY, a BB fyMaeTe: «JJo6poM 3To
He KOHUYUTCS».

U Bce 3aBepbTe

Camo co60ii, y yipaBieHYeCKOM KOMaH/bl JaBHUE CYETHL C IPOrpaMMICTa-
Mu. Ceiiuac MeHe Xephl OIIYIIa0T CBOIO IPABOTY M HaMepeHBbI I0Ka3aTh
NOAYMHEHHEIM KY3bKUHY MaTh. KOHEYHO, BO MHOTUX KOMITAHUSX OOIIEeHNE
MIPOUCXOAUT MeHee HaNpsyKeHHO. TOH MsATYe, BRIOOP CI0OB — OCTOPOXKHEE,
yI'pO3Bl — 3aByaaupoBaHbl. He Takue ropsuue pebsTa orpaHUYaTCs XO-
JIOAHBIMU B3I/IJaMU, CAPKa3MOM U YePHBIM IOMOPOM, HO pe3ysbTrar 6yzeT
TOT )Xe. PAGOTHUKY He BBIIOJHUIU CBOUX 0053aTeNbCTB, a HAYaJIbCTBO
CZles1ayio BEIBOJBI U B3BUJIOCH /10 Hebec.

Jleso B TOM, YTO BBI3BaBIlasd HaNpAKeHHBIM pa3roBop IpUYMNHA
He CTOJIb BakHa. He3aBUCHMO OT TOTO, B Y4eM KOpPeHb IPOOIEMEI, eciu
HaYa/IbCTBO HAYMHAET pa3bUpaTebCTBO C CUJIBHBIX 3MOLMH C YBEpEHHO-
CTBIO, YTO NIpaB/a Ha €r0 CTOPOHE, Pa3roBOp OyJeT pe3KUM.

Yepes kakoe-TO BpeMsA MeHe/Kepbl, TOTOBbIE INHYEBAaTh BUHOBATHIX,
BPBIBAIOTCA B KOMHATY. 3acTaB IPOrpaMMUCTOB 3a U3y4eHUEeM HOBOI'O
KPYyTOro caiita ¢ 6ecIIaTHOH 3arpy3Koil UT'p, OHU JeJIaloT TO, YETO U CJIe-
ZI0BaJI0 0KUJATh, — PBIYAT Ha BUHOBHBIX 110 BCEM CTAThAM IIPOrPaMMU-
CTOB, OpaHATCA, YIPOXKAIOT CTPAIIHEIMU KapaMH, IIPOKJINHAIOT U 6poca-
IOT YyZIOBUIIIHbIE 0OBUHEHUA. DTa 6e300pa3Has clieHa JJIUTCA 10 TeX 0P,
IIOKa TOJIBKO YTO MpHIIeAIMNI Ha paboTy MeHe Kep 110 HHPOpMaI[UOH-
HBIM TE€XHOJIOTUAM He y3HAeT, YTO IPOU3OIILIO Y «er0 JioZeil», U He CTaHO-
BUTCA Ha UX 3alIUTy. Terepb KPUK CTOUT C JBYyX CTOPOH. Bckope UT-me-
He/Kep y2Ke 0OBUHAET OCTaJbHYIO YIIPABIeHYECKYI0 KOMaHAY B TOM, YTO
IIpOrpaMMHUCTOB HUKOIZIa He YBaXKajly, YTO Ha HUX BO3BOAAT HAIIPACIUHY
¥ OCKOPOJISIIOT B JIYYIINX YYBCTBaX. PYKOBOAUTEIH YiKe HACTOJIBKO Pa3o-
3JIeHBl, UYTO Ha3peBaeT PyKONpUKIaZcTBO. OHU NoMany NporpaMMUCTOB
C IIOJIMYHBIM — Te U NpaB/a HalopTayuiyu, — a UX KoJlera, MeHe/Kep,
MMeeT HaIJIOCTh IIeHATH Ha yIpaBjleH4YecKyro KoMaHay. [Toxoxe, MUp co-
mes ¢ yma. Ha pa3perieHre KOHQIUKTa YXOAUT HECKOIBKO JHEH, U HU
OZIVH U3 €r0 YYaCTHUKOB He BBIXOJUT CYXUM U3 BoAsl. Hu oguH.
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OnacHble NOJIMUHYTDI

MBI IpUBBIKJIN CYUTATh, YTO IIePBhIe TPUALATE CEKYH/] Cepbe3HOI'0 Pa3ro-
BOpa — CcaMble OIIaCHEBIE IIOJIMUHY THL, IIOCKOJIbKY B 3TOT KOPOTKU IIpOMe-
JKYTOK BpeMeHHU dYallle BCero 3aKJa/bBaoTcsa arMocdepa U, coOCTBEHHO,
pe3ynbTrat, Ho ObLIU HempaBhl. ATMOcdepa yCTaHABIMBAETCS He 3a TPUA-
I[aTh CEKYHJ, XOTS 3a 3TO BpEMs CTAHOBUTCS IOHATHO, KaKoi oHa Oyzer.
M&I co3zaeM ee B TOT MOMEHT, KOTZIa pellaeM, YTO IIPOTUBHUK BUHOBAT,
HauyMHaeM 3JIUThCSA U OIIyliaeM cOOCTBEHHOE NMPEBOCXOACTBO. OAUH
MWT — U CEpbe3HbIN Pa3roBOp UET 10 HeNPaBUJIBHOMY IIYTH, a IPUYNHA
3TOro KpOoeTcA B HAIIMX I'0JIOBaX. BOT Kak 3TO IPOUCXOJHUT:

Mbl BUOMM NPUAYMbIBAEM YYBCTBYEM HAYMHAEM

N CJbIlWINM NCTOPUIO JENCTBOBATb

Kro-TO Hapymaet cBoe obemanue, ¥ B pe3yIbTaTe Mbl HAYMHaeM JelCTBO-
BaTh. BOT 10 kakoMy IIyTU MBI UJieM: 3aMedyaeM IIPOCTYIIOK U NPUAYMBI-
BaeM MCTOPHUIO O TOM, [IOYEMY STOT YeJIOBEK TaK cZesal. Hac oxBaTeIBalOT
SMOIIMH, 3aCTaBIAd JeHicTBOBaTh. Ec/iu mpuAyMaHHasa UCTOPUSA BEI3bIBAET
B Hac 'HEB, B KPOBU BhIpabaThIBaeTCs aZipeHa uH. 1o ero Bo3gelicTBEM
KPOBBb OT/JIMBaeT OT Mo3ra. Tak IoazepKUBaeTCA FeHeTU4YeCKHU 3a10XKeH-
Has B YeJIOBEKE peaKlus «Iepuch Ui yberaii», BO3HUKaOIAsd B MOMEHT
OIIACHOCTH, M HaIll MO3T YIIOZO0OIsIETCSA MO3Ty PENTHINY. Pa3yM y:ke He py-
KOBOAUT HallUMU MBICIAMU U AeHCTBUAMU. 11 MBI IPUXOAUM K CAMBIM
[JIyIIBIM BBIBOZAM M3 BCEX BO3MOXKHBIX.

Hanpumep, yesoBek Bo3BpaljaeTcs JOMOI Iocje [oJAroi Moe3aKu.
OH HacTpOeH BechbMa JIF0OBEOOUMIBHO, a €ro XXeHa X0JMoAHa. 1 BOT OH yxe
6pOAUT II0 KOMHATE U3 yIJIa B yTOJ U YTO-TO I[eJUT CKBO3b 3yOHI, a ero
00eCcKpOBJIEHHBIM MO3T BbIpabaThiBaeT XUTPHIN MaH: «[lonpobyro-Ka s
paszpa3HuTh ee». Kak HU cTpaHHO, I3BUTEIbHBIE 3aMeUaHUs He MEHAIOT
HaCTPOEHUS JKeHBbI B JIyULIIyI0 CTOPOHY.

A 4TO Xe Halllu pyKOBOAUTENU U IporpaMMUcThI? CHavyasaa OHU ycC-
JIBIIIAJIU: IpOrpaMMa He pabotaeT. TyT ke OblIa MIpUAyMaHa UCTOPU:
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IPOrPaMMUCTEI He ITPOBEIH TeCTUPOBAHME, IOTOMY YTO He JIOOAT 3TO Ze-
JIaTh; 3TH JIEHTSU XKUBYT B COOCTBEHHOM MaIeHbKOM MHUPKE U COBEPLIEHHO
He UHTepecyloTcs TeM, YTO IPOUCXOUT 3a ero IpeJielaMu. Bekuies rHes,
32 KOTOPBIM ITOCJIEZI0BajIa APOCTHAA U Oe3pesyabraTHasa ataka. [IyTh K geii-
CTBUIO — OT HAOJIIOZEHNUA K UCTOPUU, YYBCTBAM U [TOCTYIIKAM — 3TO JIUIIb
MOMEHT, KOTOPBIH 33/1aeT TOH BCEM JANbHENIIINM COOBITHAM.

Mpo6nema: Mbl pacckasbliBaemM
HeKpacuBble NCTopun

[Touemy OOBIYHEIE JIOAU C OOJiIee BEICOKMM yPOBHEM HHTEJJIEKTA, YeM
Yy KOMHATHOI'O pacTeHus, JeHCTBYIOT TaK MOCIENIHO, peAybexXAeHHO
Y HecIpaBeAauBO? Beab GOJBIIMHCTBO M3 HAC BHUMAaTeJIbHEE, YMHEE
Y BIyM4YUBee, pa3Be HeT? OKa3bIBaeTcs, HeT. MOXeT OBITh, Mbl HE CKJIOHHBI
paspaxkaTbCs TAKUMU YyJOBUITHBIMU OCKOPOIIEHUAMY, KAaK B OIIICAHHOM
cily4ae, HO, €CJIM BO3HHKAET cepbe3Has IpobjeMa U MHOTO€e TIOCTaBJIeHO
Ha KapTy, CKOpee BCEro, TOXe MpUAyMaeM HEKPACHUBYIO UCTOPHIO U 6yzeM
JefiCTBOBATh TaK, OYATO Bce B HeM — 4uCTas mpaBja.

MNMocnewHble BbIBOAbI U y>KacCHble npeanonoxxeHnA

Kak Takoe MOXeT GBIThH?

B 1950-x 1 1960-x rozax yueHble peajan3oBajlu JOJITOBpeMeHHBIH Ipo-
€KT, U3BeCTHBIHN KaK «HccileZloBaHue aTpubynun». OHU XOTeI! y3HaTh, KaK
JIIOZY OIpeAEeAI0T IPUYNHY Ipo6aeMbl. YTOOH! BBIICHUTD, KaK YeJOBEK
CKJIOHEH MBICJIUTH B MOJOOHBIX CUTYalUAX, OHU pa3/aBajyd yIaCTHUKAM
SKCIIepUMeHTa OIMCaHUe COIMalbHO HellpieMJIeMbIX IIOCTYIIKOB (Halpu-
Mep, KeHIIWHa KpaJeT KollleJeK Y COTPYAHUIII, OTell IOAHUMAaeT PYKYy
Ha JleTel, coce]] Bie3aeT 6e3 ouepean) U cipamuBanu: «[loueMmy 3ToT 4e-
JIOBEK TaK IIOCTYIIUJI?»

Oxasajochb, Mbl He CJIMIIKOM XOPOIIO yMeeM HaXOAUTb IIPUYNHHO-CJIe/-
CTBEHHBIE CBS3U U O9eHb OBICTPO IPUXOJUM K HeCIIpaBe/INBEIM BEIBOZAM.
OcHoBHas oUIMOKa B BBIBOZAX: MBI IIPEJIIOJIAraeM, YTO IOCTYIIKU OKPY-
JKAIOIIUX OINpeZeAloTCA KayeCTBaMU UX JIMYHOCTH, KOTOPhle UX U MOTH-
BUpy1oT. [louemy keHIMHA ykpaja kouejnek? OHa HedecTHad. [louemy
My:K4MHa 6beT AeTeii? OH 3i0i. [loyeMy IpOrpaMMUCTH He IIPOBEJIU Te-
ctupoBaHue? OHU HaTJIble, TIEHUBBIE U 6€30TBETCTBEHHEIE.
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Kax ke MOXXHO TaK yIpoIlarh, TaK omubarbca? B 0CHOBHOM MBI BOC-
IIpUHMMaeM OKPY2KalollMX C TOYKH 3pEHHUA UX XapaKTepa, He yUUThIBad
cutyauuu. Mel cuuTaeM, 4TO JIOAU IOCTyAlOT TaK, a He UHa4Ye U3-3a
HEKOHTPOJIUPYEMBIX 0COOEHHOCTEN JTUIHOCTH (IIpeAPACIIONIOKEeHHOCTH),
a He IIOTOMY, 9YTO Ha HUX BO3/E€HCTBYIOT HeKHe BHeITHHe 00CTOATeIbCTBA
(cutyauwms). Mel coBepiiaeM OUIMOKY, TOCKOJIBbKY IPUHUMAaeM BO BHUMa-
HUe TOJIBKO JeMCTBUA OKPY’KAIOIIUX JIoZel, a He TO, YTO UX IIOBJIEKJIO.
OpHako, 06 yMBIBasi COOCTBEHHEIE OCTYIIKY, MBI TOYHO 3HA€M, YTO HAMU
aBurasno. TakuM o6pa3oM, MBI IIOJIaraeM, 4TO Apyrue JeIaloT YTO-TO ILJIO-
Xoe, IOTOMY YTO TaKOBa UX IIPUPOJaA, @ Mbl CAMU — IIOTOMY 4YTO Hac 3acTa-
BUJIK OOCTOSITENbCTBA.

B meiicTBUTENIBHOCTH JIOJU YacTO IIOCTYINAIOT IPOTUB COBECTU U3-3a
COLIMAJIBHOTO /IaBJI€HUs, OTCYTCTBUA WHOM BO3MOXXHOCTH WJIH JI0OOr0
ZPpYyTOro coyeTaHU: He 3aBUCAIINX OT HUX IpU4YKH. HanpuMmep, KeHIIKMHA
yKpaJia KOIIeJeK, IOTOMY 4TO el Hy)KHbI OBbLITU JEHbI'Y Ha JIEKAPCTBO 1A
6ospHOTO pebeHKa. Bamr coces Ha pEIHKe Biie3 Iepes BaMu 6e3 ouepesu,
[IOTOMY 4TO €r'0 OTBJIEKJIU JeTH U OH He 3aMeTUJI, YTO CTOSI B [PYTOM Me-
cTe. Bamn Ky3eH monas B TIOpbMY 3a orpabijieHue MarasuHa OT4acTy M3-3a
co6GCTBEHHOM KaJHOCTH, HO OH He cZesaj Obl 3TOro, eciv ObI ero KoMIa-
HUS He 00aHKPOTHUJIACh U OH He BOCIIPUHSLI ObI 3TO TaK 60Ie3HEHHO.

dyHpameHTanbHas ownbKa aTpudyunn

OwmnbKo HbIN0 Bbl CUUTATL, YTO MIOAW MNOCTYMNAIOT HEAOCTOMHO TOMBKO MO-
TOMY, UTO TaKOBa UX MPUPOAA, UK NOTOMY, UTO MOSMYYAIOT OT 3TOrO YAOBOSb-
CTBWE, N UITHOPMPOBATL MPY 3TOM JtoOble NMOTEHLMATbHbIE CUTTBI, MOTUBUPY-
loLIMe UX Ha Takne AercTBYA. Mbl BCe NpakTUUeCKn BCeraja v Be3e CoBep-
laem 3Ty OWKMOKY, 1 OHa Noyumna Ha3BaHne yHAAMEHTANbHOM OWNOKM
aTpudyLmn.

KoHeuyHo, 06HapY>KUB MPO6IEeMY, MBI ZIaJIeKO He BCETZa 3aKI0vaeM, YTO
CO3/IaBIINH ee YesIOBEK IJIOXOM U XOUeT MPUYMHUTh HaM BpeZ. [Ipearmo-
JIO)KUM, TOJpyra, KOTOPOU BBl BCET/la JOBEPSIIH, 0KHA OAOPOCUTD
Bac Ha MalInHe oT 3y6HOro Bpaya AoMoi. OZHAKO OHA OMAa3/ABIBAET YIKe
Ha nosyaca. «4To cay4uaoch?» — AyMaeTe Bbl. Balia nepsas MBICIb —
o mpobke uau aBapuu. Bol BosiHyeTech. Ho, eciu 4eloBeK U paHbIIle MOJ-
BOZIMJI Bac, B rOJIOBY MOXeT NMPUUTHU COBEPIIEHHO Apyras MbIcab. Cka-
JKeM, Ballla IoZpyra Boobiie yeoBeK HeHaleskHbIi. Ha Hee Bo MHOTOM
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HEJIb3S TMIOJIOKUTHCS. YCYTyOIAeTcss CUTYallus TEM, YTO BBl CTOUTE IOJ,
IPOJIMBHBIM ZIOJK/IEM, @ IPUKPBITh TOJIOBY MOXKETE TOJIHKO Pa3MOKIIHM
Ky PHaAJIOM.

B He61aronpuATHBIX 0GCTOSATEIHCTBAX JIIOU Yallle JOMyCKaioT GyH/a-
MeHTaJbHYI0 OMUOKY aTpuby1uu. Eciiu BB cobupaeTech 3aBECTH Cepbe3-
HBI} pa3roBop 06 OTBETCTBEHHOCTH, OIIKNOKa aTpUOYILUY BIIOJIHE NpeJ-
cka3yema: «OHa orosziana, IOTOMY YTO yMaeT TOJIBKO o cebe. Ha MeHd eft
HarteBaTh. OHA CUUTAET, YTO 5 MOJOXKAY, HUUETO CO MHOM He CITy4UTCs!»
YeM HEMPUATHEE UCTOPHS U CYPOBee OOCTOATENBCTBA, TEM CKOpEE MBI Oy-
ZieM IIpeAIoiaraTb CaMoe Xy/liee, 3JIUThCSA U PyOUTH CILIEYA.

Yto Bbl6paTb — MOJTYaHMeEe WU HanaaeHune?
MonyaHue

He xaxzplil yesoBek, MpUAyMaBIINY HETULIETIPUATHYIO UCTOPUIO, CTpe-
MUTCS TIOTOBOPUTH 06 3TOM, TO €CTh ITOPBATh BUHOBHUKA Ha JIOCKYTHI, —
0 KpaliHed Mepe, OH He BCerJa roTOB C/IeIaTh 3TO cpa3y. MHOTMM HYKHO
BpeMs, YTOOBI PACCTPOUTHCS, OIYTUTH CAMOAOBOJIbCTBO UJIH COOCTBEH-
HYIO IPaBOTY. 3a ABa/laTh MIATH JIeT U3yUeHUsI YMEHUs BECTU cepbe3Hble
PasroBOPHI MBI MTOHSJIH, YTO GOJBIIUHCTBO JIOel cTapaloTcsa u3berarhb
00CYyKZIeHUST BO3HUKIIIEl MpobieMbl, HEBHITOIHEHHBIX ObelaHuil Uan
HeInozobarolIero oBegeHu .

Ha Ham Bompoc, moueMy OHU 3TO JiesIaloT, II0AU OTBevYaIu, YTO He CTO-
UT KacaTbCs MPO6JEMBI, €CJIM OHA BO3HUKJIA B TIEPBHIH pa3. B KoHIle KOH-
1I0B, MHOT'O€ U3 TOT'0, YTO CAYUYMJIOCh, HUKOT/]a He TIOBTOPUTCA. 3a4eM Ke
pasZyBaTh U3 MYXH CJIOHA ¥ OOMKATh YeJI0BEKa 0 MycTsAKkaM? B 3ToM, Mo-
JKeT, ¥ eCTh JI0JIs1 TPaB/bl, HO, KaK MBI y>Ke TOBOPUJIY, TACCUBHOCTH UHOT/A
OBIBaET CJIEICTBUEM JKeJaHUsA 060 1eHol n36eKaTh HEMPUATHOCTEH.
BosBIIMHCTBO YYaCTHUKOB HAIINX UCCIEA0OBAaHUY MPEATIOYUTATIN TTPOMOJI-
YyaTh U3 CTPaxa, YTO HEMMPUATHBIN Pa3roBOp MPUBEJET K ellle 60siee cepbes-
HBIM ITpobyieMaM. V1 KTO cTaHET BUHUTD UX 32 3TO?

OzHako, K coXXaJeHHIo, MOJYaHue He ABJIAETCA pe3yabTaTOM Cepbes-
HBIX pa3MBbIIIIEHUN HaJ cuTyanueii. Mbl oTCTpaHseMcs OT IpobJieMBblI 1o-
TOMY, YTO CUMTAEM JAPYTUX STOUCTUIHBIMU U UCITOPYEHHBIMU. [leficTBYs
Ha OCHOBE 3TOTO BbIBO/Ia, MBI BEpUM B HET'0 KaK B CBATYIO IpaBAy. «/la 4To
¢ HUM ToBOpUTH! OH Ke MPOTrHUBIIN sroucT! DTO 6ecnose3Ho!» 1 BrIOU-
paeMm MoJ4YaHue.
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He3aBucrMoO OT IpUYUHEI, 3aKPHIBATh IVIa3a Ha HapyuieHue obs3a-
TEeJIbCTB U HEBBIIIOJTHEHUE O0eIaHui pUCKOBaHHO. [IpemoyuTras MoIya-
HUe€ JeCTBUIO, PEIIUB He pa3bupaThcs B MpobieMe, Bbl CTAJTKUBAETEChH
C TpeMf HeraTUBHBIMU NIOCIeACTBUAMMU:

1. CBouM MoOJYaHHEM BBl ONPABABIBAETE MIPOCTYIIOK YejoBeka. Eciu
BBl 3aMeYaeTe Ipo6IEMY U He YKa3bIBaeTe Ha Hee TOMY, KTO CTaJ €€
IPUYMHOM, OH [yMaeT, 4TO BBl 0[006pseTe ero MOCTYIIOK. BrIBaeT, BbI
caMy IOHMMaeTe, YTO JajTli eMY 3eJIeHbIH CBeT, I03TOMY CO BpeMe-
HEM BaM Oy/IET BCe CIOXKHEE 3aTOBOPUTDH 06 HTOM.

2. Oxpy:»KalollKe MOTYT PEIINUTD, YTO ¥ BaC eCThb JIOOUMUUKU. «KoHeu-
HO, MHE ThI HUKOT/Ia He ITO3BOJISJI BHIATHU CyXUM U3 BOJBI!»

3. Korza desnoBek IpoOZOJIKaeT IIOCTyIIaTh HEIPAaBUJIbHO OTYACTH
13-3a TOr'O, YTO BBl He MOXKeTe ¢ HUM CIIPaBUThCHA, BBl BOCIIPUHU-
MaeTe KaXKbI ero HOBBIY MPOCTYIOK KaK MOATBEPXKeHEe CBOeH
IIPaBOTHI B TOM, YTO BBl PAaCKYyCHUJIY €ro MOTUBHL. U mpozokaeTe
paccka3sbBaTh cebe HEUIENPUATHEIE UCTOPUY, MydaeTech U Cy-
€TUTECh, U B OAUH 0COOEHHO HEYZaYHBIL MOMEHT 00513aTeIbHO
B30PBETEChH.

HanaodeHue

Bac mepebuBaioT Ha TOJYCJOBE B COTHII pas, M B KOHIIE KOHIIOB BBl B3PhI-
BaeTech. [IOMOIIHUK OIATh CPHIBAET BCE CPOKU, M BhI BLIXOAUTE U3 cebs.
KoHeuHO, HeNMb3sT HAKUHYTHCSA Ha HET'O ¢ KyJlaKaMH, HO BBl TaK CHUJIBbHO
HAaCTPOEHHI IPOTHUB HETO, YTO GpocaeTe CBOM 3HAMEHUTHIN XOJIOAHBIM
B3IVISAZI, B TOJIOCE 3BYYUT METAJLI, BBl yIPOXKAETE, CTABUTE YABTUMATYMHI,
OCKOpOJIsieTe — CJIOBOM, HaraZlaeTe Ha HEro 1Mo BCEM CTaThsAM. YUBJIEH-
HBIY BHe3aTHON U HeOXKUJZAHHOMN aTaKol, 4YeJoBeK He IIOHMMAaeT, UTO MPo-
usonwio. «OTKyZa 4TO B3sJIOCh?» — HeZoyMeBaeT oH. Ho, yBbI, OH 3HaeT
oTBeT. BBl BefieTe cebs Tak, 3aK/ai0YaeT OH, TOTOMY UTO TJIYIIBI U 3JIbI.
BBl IOMOTJIM €My COBEPIIUTDL GyHAaMEeHTAJbHYIO OMIMOKY aTpUOYIINH.
Tenepb OH OyZeT BEIOMpPATh MeXAY MOJTYaHUEM M HamaJeHUeM, U KpyT
3aMKHeTCS.

BHE3anHbIN 1 HEOXKNOAHHbIN B3pPbIB 3amoumm NPOonCXoanT pedKko, ecin emy
He npefwecTsoBan nonrum nepnog MyymTesibHOro MoT4aHnA.
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HanageHne o6xoauTca goporo

[Tepexoza oT MosYaHUA K HanlaZ[eHUIO, BB y)Ke He MOXKeTe BECTU cepbes-
HBIH pasroBOp CIIOKOWHO, AepKaTh CUTYyaI[UIO 10/, KOHTPOJIEeM, BUTaTbCA
K IOCTH>XEHHUIO y/JOBJIeTBOPUTEIbHEIX pe3yabTaToB. Ha camoM gerne, mepe-
XOZS B aTaKy, Bbl MOXKeTe BbI3BaTh y)Kacarlye 0ocae/ICTBUA.

Bbl cmaHosumeco JIuyeMepHsoim esiynyom,
OCKOp6ﬂﬂlOLuUM ceoe2o0 onnoHeHMa

MBI CKJIOHHBI ZIaBaTh cebe obelnanusi. Hampumep, Haly pogUTENH TIO JITO-
60My TIOBOAY HaKa3bIBaIM HAC, M MBI TOKJISAINUCh, YTO HUKOTZA He OyaeM
IIOCTYIIATh TAK CO CBOUMHU ZieThMU. MbI HabItoZjaeM, KaK Ha4aJIbHUK BBIXO-
JUT U3 cebs, 1 faeM cebe CI0BO, YTO HY 3a YTO He CTaHeM BeCTU cebs Tak
HeKpacuBo. MbI BUZUM, KaK APYyT OTCTYIAeT OT MOPAaJIbHBIX 0653aTEIbCTB,
Y TBEPJO HaMepeBaeMcs HUKOT/la He OMyCKaTbCs 10 TaKOM cl1aboCTH.

K HecuacTblo, KJIATBHE peJKO obeperaloT Hac oT 6exabl. Habmatogas
omubKU APYTUX J0/eli, Mbl paccKa3biBaeM cebe HEKPaCUBYIO UCTOPHUIO
Y 3aTeM IO/l BO3AeHCTBUEM aipeHaJNHa IpeBpanjaeMcs UMEHHO B TeX,
KeM obemjany cebe HUKOrAa He ObITh. KOHEYHO, HUKTO HE CTAHOBUTCS JIK-
[[EMEPHBIM IJIYIIIIOM HaMepeHHO. [IymocTh cama HabpachIiBaeTcs Ha Hac.
Moz yapaMul HEKPACUBOM UCTOPUM MBI CTAHOBHMMCSI YMCTBEHHO He/leeCIio-
COOHBIMHU M3-3a BO3ZEHCTBUSA afipeHaNnHa, ybexzaaem cebs, 4ToO mpasza
Ha Halllell CTOPOHe, ¥ TIEPEX0AUM K MOJTYaHUIO WU HaMlaJieHUI0, MpayHo
mpoBoariarias: «OH 3aCayKUBaeT B30y IKH».

VHorga, Korza aZipeHa vH MOJTHOCThIO MOJYUHAET Hac cebe, MBI ZieJlaeM
COBEpILEHHO abCypAHBIN BBIBOA: «KOHEUHO, 51 MOCTYIIUJ CYPOBO, HO C TAKHU-
MH JIFOJbMHU MTO-IPYyTOMY Hesib3s1. OHU pearupyroT TOJbKO Ha OCKOpOJIeHN s,
a He Ha yrOBOPhI».

Jlyist TOro 4YTOOB MPUNTH K TAKOMY BBIBOAY, He 06s3aTENbHO TEPATH
CBS3b C peajbHOCThIO. Ero MoACKa3bIBAIOT HAM KaXX/bIH JeHb, C COBEP-
IIEHHO 6eccTpacTHHIM JUIIOM, He MHade. YTOOBI 3aCTaBUTh JIOJEH XOTh
YTO-TO CZleJIaTh, C HUMH HAJ0 IJIOXO 00paIiaThCs, — IJIACUT IIPOIHUCHAST
HMCTHHA.

Hanpumep, TpeHepaM, KOTOPBIX MbI IPEBO3HOCUM 3a HEBEPOSTHHIE
PEKOPABI UX TMOAOTEYHBIX, TPUXOAUTCS OBITH KECTKUMU, BEJb yCIIEX
CIIOPTCMEHOB MBI IPUIHCHIBAEM aBTOPUTAPHOMY CTHJIIO PYKOBOZCTBA.
[ToMHUTe TOJIUBYACKYIO Bepcuio mobeapl HanmonanbHoit coopHoii CIITA
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1o XoKKeo B 1980 rozy?* B duibMe TpeHep 0CKOpPOIISET UTPOKOB U MaHH-
nyaupyeT uMu. EMy HY’KHO UX MOTUBUPOBATh, U IKOOBI TOJIBKO TaK 3TO
MOXKHO cZieaTh. [lepcreKTHBa BHIMTPHINIA U 30JI0TOM MeZau He TaK YK
Y BIOXHOBJISET UTPOKOB. OHAKO TPeHep 3aCTaBJsAeT XOKKEUCTOB HEHA-
BU/ZETh cebs HACTOJIBKO, YTO IIPEeBpalljaeTcs BO Bceobilero Bpara. 1 ato
CIJIaYMBaET KOMaHAY.

Korza xomaHza mobexzaeT B pellaolieM MaTde, 3pUTeJNH He IPOCTO
MIPOC/IABJAIOT T0OE/Iy — OHU BCIYX BHICKA3BIBAIOT CBOE 0ZI0OPEHUE OCKOP-
OGUTENBHBIM MeTO/laM TpeHepa. «UTo 3a 4esoBeK! — BOCKJIUIAIOT H0JIeb-
IIUKU, TOKKUAAs cTaAnoH. — Yto 3a 1uzep!» Bo3aMOXKHO, MBI IOYUTAEM aB-
TOPUTAPHBIHN CTUJIb TPEHEPOB U IPYTUX OOLIECTBEHHBIX GPUTY D, TIOCKOIBKY
UX JIeNiCTBUA, BHIHECEHHBIE Ha Bceobilee 0603peHue, OPaBAbIBAIOT HAIH
COGCTBEHHBIE TOPHIBBL. VX BCIBIIIKY THEBA, KOJIKOCTU U YJIOBKU MOAJAED-
JKUBAIOT Hally yBEPEHHOCTb B TOM, YTO [TOJKAaJbIBATh CHIHA-IOAPOCTKA
HOPMAaJIbHO, BeZlb «€MY 3TO TOJIBKO Ha II0JIb3Y».

JlaBaiiTe 'ke, HaKOHell, ToyMHeeM. JIIO 1 He 3aCIyKUBAIOT HAMA/IOK, HU
bu3MIECKUX, HU IMOIIMOHAIBHBIX. FIM 3TO HE IPUHOCUT MOJb3EL. J[a, HY K-
HO 3aCTaBJIATh PYyTUX OTBEYATH 32 CBOU AeHCTBUA. HUKTO He COMHEBaeTCs
B TOM, YTO Ka’K/[bIH IOJIXKEH MTOCTYIATh KaK pa3yMHBI, B3POCIIBIN YeJIOBEK
U OXKUJATh TOTO JKe OT Apyrux. Ho HamazaTh Ha 4esoBeKa, OCKOPOIATH
€ro WU yrpoxkaTh eMy — Henpuemiaemo. Punocod Opuapux Hutie og-
Ha>X/J bl 3aMETHJI, YTO TO, YTO He yOUBAET HAC, IeJIaeT HAC CUIbHee. DTO
BBICKa3bIBAHUE YACTO IIUTUPYIOT, HO BPs/ JIM B HEM 3aKJIIOU€Ha UCTUHA.
[Lroxoe obpaiieHuie TYOUTENBHO JJIsI ICUXUKU YETOBEKA, OHO HE MOXKET
IPUHECTH EMY TIOb3Y.

Eciu yesioBeK 06UBaETCs ycexa, 0OCKOpOIIsisa JpYTUX J0el, 3TO po-
WICXOZUT BOIIPEKH €T0 IIOZXO0ZY, a He 6iarozapsa emy. Bosee ATy gecaruie-
TUI yYEHbIE IEMOHCTPUPYIOT, YTO MOJOGHBIN CTHUIIb TnepcTBa HedbdeK-
THUBEH B [IOJITOCPOYHOM ILIaHE, & B KPATKOCPOYHOM — IIPOCTO aMOpaJeH.
Jly4uivie 3 y4aCTHUKOB HAIIUX UCCIEA0BAaHUM — JIUZEPHI, TPEHEPHI U PO-
autenu (U, 6e3 comHeHUs, Bce HepopMaTHBIE TUAEPH]) — HUKOTZAA HE OIy-
CKaIOTCA [I0 TAKOTO MOBEAEeHUsI. A B MOMEHTHI C1IaGOCTH, BCE-TAKU TIPe-
CTYNIHUB YePTY, OHU HE ONPABABIBAIOT ceOs TEM, UTO JIOJU 3aCAYKUBAIOT
nozio6HOro 06palle s, YTO OHO UET UM Ha IT0JIb3Y.

* OueBUIHO, aBTOPHI UMEIOT B BUAYy GmibM pexkuccepa I'spuna O’Konnopa «Hyzo» (2004).
Ipum. peo.
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MpepynpexpeHue!

Ecnu Bbl CTanu canaetenem BO3HUKHOBEHMA NPobnembl, pacckasanu cebe
HENMLENPUATHYIO UCTOPKIO, OCNAbWAN CBON MHTENNEKT O30 aApeHanvHa,
a 3aTem COBEepLUNV OCKOPOUTENBHBIN A/1A KOro-TO MOCTYTOK, HE FOBOPWUTE,
YTO YEesoBeK 3TOro 3acC/lyKMBas W YTO 3TO MOS0 eMy Ha nonb3y. JIorvky
B BaLLMX CNOBAX MOXKHO HaWTW, TOMIbKO eCNn He BUAETb Aarblie COOCTBEH-
HOrO HOCa. BO3MOXHO, OHM MOMOryT Bam OnpaBfath cebs, Korga Bbl bynete
aHaNM3MpPOBaTb CBOE arpeccrBHOE MOBEAEHNE, HO HA CaMOM [ENe HU B Ofi-
HOM [JOMe, HV Ha OfIHOM paboyem mecTe UM CNOPTUBHOWM MNOWAAKe HEeT
MeCTa OCKOpPONeHUAM.

Boi nepekxsiro4yaeme eHUMAHuUe Ha cebs

[IpeacTtaBbTe, 4TO BHI JIeTUTe Yepe3 Tuxuil okeaH. Psajom ¢ Bamu JieBuy-
Ka paZIoCTHO HOCUTCA IO IIPOXOAY U BU3XKUT TakK, YTO 3aKJaZblBaeT yIIHU.
DTO NMPOAOJKAETCA YKe ZOBOJBHO JOJT0, U BCE [TacCaKUPhl XOTAT TOJIBKO
OZHOT'0: 3aCTaBUTh ee 3aMOoJI4aTh M BEpHYThCA Ha cBoe MecTo. BHe3ar-
HO MOXXKUJION MYy»KYMHA OKOJIO Bac XBaTaeT /IeBOYKY 3a TOHEHbKYIO PYUKY
Y, IS IPSMO B ee IIMPOKO OTKPHIThIE TONIYOBIe I1a3a, KpUYUT, YTOOBI
OHa IIpeKparuia.

YTo 3Xe MPOUCXOAUT Jasblie? IlaccaXUpbl, KOTOPHIE Bce KaK OZMH XOTe-
JIU YTOMOHUTH pebeHKa, Terepb TOTOBEI pacTep3arh rpybusna. CuMnaTuu
IepelIy Ha CTOPOHY ZeBouku. OMH MOMEHT — U HaCTpOeHUe Iaccaku-
POB U3MEHUJIOCH.

A 9TO K€ PYKOBOAUTENN KOMIIAaHUYM — pa3paboTynka MporpaMMHOTO
obecreyenna? OHU YCBOWIU TPYAHBIA YPOK. XOTA OHU BOPBAJIUCH K IIPO-
IrpaMMUCTaM, YBepeHHbIe B COOCTBEHHON IIPABOTE, KAK TOJIBKO ITOJIMIINChH
OCKODOJIEHY S, OHU JIUIIHINCh CBOETO MOPAJIbHOrO MpaBa. KaKAbIil B3pHIB,
PyTaTeIbCTBO WIHM YTpo3a BOOPYKaJl BUHOBATBIX IPOTPAMMUCTOB CpeJ-
cTBaMU 3amuThl. KoHeyHO, 3TO He 3HAYUT, YTO BUHOBHUKHU COPBAJIUCH
C KpIOUKa, HO Tellephb Ha KPIOYOK IIoNaaKuch caMu pykoBoguTenu. Hempo-
deccroHanbHBIE feHICTBUA HUKOTZA He UAYT Ha [I0Jb3Y, TaK KaK OTBJIEKa-
0T BHUMaHUE OT OCHOBHOH Npo6eMbl, HallpaBJisis ero Ha Bac B TOT MO-
MEHT, KOT/Zla BHI BefleTe cebst rpy0o U IIIyIIO.
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Ucmopuu, komopeie 8bl cebe pacckasbieaeme,
nomozarom onpasdams cample yKacHble NOCMynKu

VicTopuu 3acTaB/IAIOT HaC BOCIPUHUMATh ONMOHEHTA He KaK YeJIOBEKa,
a Kak 3yozesi. OHM IIpeyBeINYNBAIOT €r0 HeTaTUBHbIE KAYeCTBa, HE YIUTHI-
Basi IIPU 5TOM Halllel poJIu B mpoucxozsieM. OHU BEIHYKAIOT HAC CIUTATh
OKPY’KaIOIIKX [IYII[AMH U OTIPaBAbIBaTh CBOE Hemoobarliee MoBejeHHe,
CMSATYaTh ero B COOCTBEHHBIX I1a3aX.

Ho BoT 6efa: ¢ HUYTOXXECTBOM MPOOIeMY He PelIUib. DTO MOXHO
cZlesiaTh TOMBKO C YesJoBeKoM. [IpeXxzie 4eM HayaTh Cepbe3HBIH pa3roBop,
WCIIOIb3yHTE BCE, UYTO BBI Y3HAIU U3 ITOH IVIaBbl, YTOOBI BOCIIPUHUMATH
cobecelHMKA KaK HOPMaJbHOI'O YeJ0BeKa, KOTOPHIi, BO3MOXXHO, U TIOCTY-
I HETIPaBUJIBHO, HO He mepecTas ObITh YeoBekoM. [TogymaiiTe 06 3Toit
pasHune. CIenuaaycThl 10 CEPbe3HBIM Pa3roBOpaM CO3/ai0T 3J0POBYIO
atmocdepy biarozaps TOMY, YTO He IPUAYMBIBAIOT HENUIETIPUATHBIX
WCTOPUI U HE pacCcKa3bIBaIoT UX cebe.

Kak e [MOCTaBUTH 110/l COMHEHE CBOIO UCTOPUIO, 0OCOOEHHO eCIH OHa
Ka)keTcs Takol ybeauTenbHo? Kak He coBepmuTh GyHAAMEHTAIbHYIO
OIUOKy aTpubyIuu, He HauaThb 3IUThCS U TAKUM 00pa3oM He CO37IaTh aT-
Mocdepy HEMPUAIHU?

PelieHue: pacckaXkute UCTOPUIO 10 KOHLA

[TockobKy mpobeMa HETUIENPUATHBIX UCTOPUM U UX TIOCIEACTBUM 3a-
KJIIOYeHa B HAllleM CO3HAHUM, TaM JKe HaXOAUTCS ee pelneHue. JIroau,
KOTOPBIX MBI M3y4aeM — HebOpMaTHEIE JUAEPH, — 3aMedas npobie-
MYy, pacCcKasbIBarT cebe 6ojiee TOUHYIO U JOCTOBEPHYIO UcTopuio. OHU
He CIIpaIlUBaloT cebsi, YTO He B MOPSAAKE C ITUM YeJIOBEKOM, a Pa3MBbIIII-
JIIOT O TOM, [I0YeMY Pa3yMHBIA U IOPSITOYHBINA YeJ0BEK MOT TaK IOCTY-
IUTh. 3aZlaBas 3TOT TYMaHHBIN BOIIPOC, CIIEIIUATUCTHI [I0 BeIeHUIO ce-
PBE3HBIX PA3rOBOPOB PACCMaTPUBAIOT MTOCTYIIKU OKPYKAIOMUX C TOYKU
3peHUs KaK KauyeCTB JUYHOCTH, TaK U 06CTOATENbCTB. BMECTO TOTO YTO-
OBl 3aBJIATD, YTO JIOAU BeAyT cebs onpeseeHHEIM 06pa3oM 110 IpUYU-
He IIJIOXOI'0 XapaKTepa, TAKOU CHEeNHaJKUCT MOAYMAET U CIPOCUT: «UTO
MOTIJIO TIOBIUATH Ha ZIeHCTBUA STOro yesoBeka? UTo 3acTaBisdeT ero Tak
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noctynath? OGBIYHO OH eHCTBYEeT pa3yMHO, a ceiivyac BeZeT cebs co-
BepLIEHHO HepaI[MOHAJbHO U 6€30TBETCTBEHHO. TaK YTO XKe 1 YIYCTHII
U3 BUAY?»

Ha 3TOT BOIIpOC MOXXHO OTBETUTD, TOJIBKO ZIEPKa B MOJIe 3pEHU KaK ca-
MOT'O 4eJIOBEKA, TaK U 006CTOATeNbCTBA Ipoucxosamero. HezoymeBaTs —
HeZI0CTaTO4YHO. Hay4uBIIKChH BUAETH OOIIYI0 KAPTHUHY, BBl HE TOJIBKO JIy4-
Ille HAaYHeTe MOHUMATh JII0ZIeH, UX JeUCTBUA U MTOCTYIIKU, HO CO BpeMeHeEM
OCBOUTE HABBIK CEPbe3HO TOBOPUTH 06 OTBETCTBEHHOCTH.

O6pymanTe wectb pakTopoB BANAHUA™

BocripuHUMAaTh NOBeJieHUE JII0Zlel ¢ pasHbIX TOYeK 3peHHUs IIOMOXKET MO-
JeNb, coflepkaias mecTb GaKTOPOB BIUAHUSI. B Hee Mbl BHECTN IPUYU-
HBI I0BeZleHUA el (B TOM 4ucye U Te, YTO CTOAT 3a HEeBBHIIIOJHEHUEM
obs3aTesnbeTB). Ha BeplvHe Halleil MoJiesId paclionaraloTcs JBa KOMIIO-
HeHTa BbIOOpa MoBeeHUs. 1 TOro YToOB MPeANPUHATh HEOOXOAUMBIE
JeficTBUA, HY>KHBI JKeJlaHVe U BO3MOXKXKHOCTU. Ha KakAbIH 13 KOMIIOHEHTOB
BO3ZeUCTBYIOT TpU GaKTopa BIUAHUA: CaM YeJIOBeK, Apyrue JIoAu U 06-
CTOATEIbCTBA.

MOTUBALIMA BO3MOXHOCTb

1 2
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JINYHbBIE
OAKTOPbI
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OBCTOATE/IbCTBA

Jlu4Hble pakmopeol
NcTouHMK 1. JINuHOCTHaA MOTUBaLMA

MpbI yKe 3HAKOMBI C TIEPBBIM UCTOYHUKOM. VIMEHHO OH 3aCTaBJIsET HAC
coBepiIaTh GpyHAaMEHTANBHYIO OIIMOKY aTpubyIuu. JIIoA1 OCHOBBIBAIOT
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CBOU JIeiCTBHA Ha IMYHOM MOoTHBaLUU. ECTh U y Hac CTUMYJ COBEpIIUTD
JeiictBue? JlocTaBiasaeT U OHO YAOBOJbCTBHE HE3aBUCUMO OT TOT'O, YTO
AYMAaIOT WM YYBCTBYIOT AApyrue? [IpUsaTHO OHO WM 60JIe3HEHHO? DTa MO-
JleJib 3aJI0)KeHa B Hac, ¥ 0TYaCTH OHa BepHa. JItoau feicTBUTEIbHO UMEIOT
JIMYHBIEe MOTHUBHL. U, 6e3 COMHeHUs, IIOIYYaloT YIOBOJIbCTBUE OT OllpeJe-
JIEHHBIX BU/IOB [IEITEIHOCTH, a IOPOY UM ObIBAeT MPUATHO 3aCTaBJIATh
Apyrux crpazarb. OZHAKO, YYUTHIBAA TOJBKO 3TOT UCTOYHUK BIUAHUS,
MBI TTOTIaZieM B Gezy.

NcTouHMK 2. JINyHble BO3MOXXHOCTU

Pacmupum Haury IpocTyi MoJesb, 106aBUB K Hell JIMYHbIE BO3MOXKHO-
ctu. Tenepp MBI MOKeM 3a/laTh /Ba BOIIpoca: MOTUBUPOBAHEL JIU JIIOLU
BBHITTOJTHATD CBOM oberaHusAa? M MOTYT JIK OHU MX BBITIOJHUTH? (BiazeeT
JI YeJI0OBeK HeOOXOAMMBIMYU HaBHIKAMU WM 3HAHUAMU, YTOOHI CZeiaTh
TO, 4TO TpebyeTcsa?) BKIIOUUB B HAIly MOJENTb ABAa UCTOYHUKA, MBI TIPH-
3HAeM, YTO JJI PeIeHNUs 3aZa49y OJHOTO TOIBKO XKeJaH!s HeJOCTAaTOIHO.
TToMuMO BCETO MMPOYETO, HYKHO 001aZIaTh ONpeZieIeHHBIMU YMCTBEHHBIMU
Wi GU3UIECKUMU CIIOCOOHOCTAMHU. HacKOIbKO BEPOSITHO, YTO MEHEKED
KOMITaHUU, OTBETCTBEHHBIN 3a CBA3U C KJIMEHTaMH, He Iepe3BaHUBaeT
Bpaxkle6HO HACTPOEHHBIM KJIMEHTaM, IIOTOMY YTO He 3HaeT, KaK HcIIpa-
BUTH CUTyaLMI0? A Me/icecTphl He KaXK/AbIY pa3 MOIb3YIOTCS 3allUTHBIMU
mepyaTKaMu, IOTOMY YTO He MOTYT HaZleTh UX JOCTAaTOYHO OBICTPO?

[Tosly9uB BO3MOXKHOCTB BEIOOpA M3 ByX BapUAHTOB, MBI CMOXKEM pac-
cKa3aTh cebe COBEPIIEHHO APYTYIO UCTOPUIO. MEI yKe He OyZeM CUUTaTh,
YTO HAPYUIUBIINHM 0653aTeNbCTBA COTPYAHUK IIPOCTO HEMOTHUBHPOBAH,
cJIeZioBaTeNbHO, STOUCTUYEH U paBHOAYIIEeH. MBI IpU3HAEM, YTO OH MOT
MBITAThCSA CAeNATh TO, YTO AOKEH, HO YTO-TO MY IIOMEIIao.

MposBuTe NO60NLITCTBO

MpKr3HaB, YTo NPUYMHa NPOBNEMbI MPOUCTEKAET M3 HECKOMbKNX MCTOUHM-
KOB, Mbl M3MEHIM CBOE OTHOLLEHWE K Hel. Hallia yBepeHHOCTb nokonebneHa,
Y Mbl Y>Xe He 3MIMMCA 1 He pyoum creda. Mbl 3aMHTEPECOBaHbI, a He BbIXO-
AVM 13 Cebs. Mbl UyBCTBYEM, YTO AOMKHbI COBPaTh 6OMbLIE AaHHDIX, @ He Ma-
NUTb 13 BCEX NyLeK. M3 cyabn Mbl MpeBpaLiaeMca B NoOONbITHOro yyacT-
HUKa COObITNN.
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CoyuaneHelie hpakmopol

HukTO U3 Hac He KUBET U He paboTaeT B BakyyMme. MBI laeM obelaHue
Y 4allle BCero UCKPeHHe XOTUM er0 BBIIOJHUTh. BO3MOXKHO, JJI 3TOTO
y Hac Jlake eCThb Bce HeobxozmMoe. Ho 4TO MpOMCXOAUT, KOTZa Ha CLEeHY
BBIXOJAT Apyrue MoAu? ByayT v COTPYAHUKMY, APY3bs U CeMbsS MOTUBU-
poBaTh Hac? [103BOJIAT I OHU HaM cZiejiaTh Hallle Aeyo? ColuanbHble hak-
TOPHI MOTYT UT'PATh TaKyI0 BaXXHYIO POJIb BO BCEX ACIEKTAaX XKU3HU, YTO
VX HeoOXOZVWMO BKJIIOUUTD B JTIOOYI0 PA3yMHYIO MOZE/Ib YeJI0BeYeCKOr0
IIOBeZIeHUA.

NcTouHuK 3. CoumnanbHaa mMoTuBauus

ITo ciioBaM B3pOCIBIX, IIOAPOCTKY BEIXOJAT U3-TI0/, BAUAHUA CBEPCTHUKOB
Yyepes napy HeZleJIb II0CJIe IOIyYeHU A aTTeCTaTa O cpeiHeM 06pa3oBaHUU.
CBouX ZieTeil Mbl HeyCTaHHO IIpeyIipekAaeM O TOM, YTO He BCerAa CTOUT
cesioBaTh IpUMepPY pOBeCHUKOB. OZHAKO peJKO 3aZlyMbIBaeMCcCsl O TOM, I10-
yeMy BIHAHME OKPYKaIOUUX He Hcye3aeT [T0cjIe OKOHYaHUA NTKOIbL. Mbl
BBIPOCJ/IY, U Tellepb OHO MeHee OYeBUJHOe, HO BCe XKe He MeHee CUJIbHOe.

Yro, HampuMep, IPOUCXOAUT, KOIja pyKOBOAUTENb IPYIIIE IIPOrpaM-
MUCTOB NIOAXOAUT K OJHOMY 13 CBOUX IIOAYNHEHHBIX U TOBOPUT:

— Crymaii, Kpuc, Mbl oTcTaeMm oT rpaduka. Henb3s in yCKOPUTD IPO-
necc?

— Kak? — cnpamusaet Kpuc.

— MoXxeT, COKpaTUTh GUHAIbHOE TECTUPOBAaHUE UJIU BOOOIIE MPOITY-
cTUTh ero? IlporpaMma, KaxkeTcs, ¥ Tak paboTraer.

3aZiaH IpOCTOH BOIIPOC — U IIporpaMma OTIIPABUIACh HAa QUHAIBHYIO
cObOpKy 6e3 TeCTUPOBaHUA.

HackonbKo cuIbHO Ha Bac BAUAIOT KOJJIETH, Ha4aJlbHUKU, KJIUEHTHI,
ceMbsI U BOODOIIe Apyrue aoau? [IoMHUTE dKcIiepuMeHT ColoMOHa Diira
u Ctonnu Muirpsma? OHU co3ZlaBau UCIIBITYyEMBIM YCJIOBUA, IPUA KOTO-
PBIX coLlMa/JbHOE JaBjeHMe 3acTaB/ANIO UX MEHATh CBOe MHEHUe, IraTh
U Ja’ke IPUYUHATE 60b. Tak MoYeMy )K€ MBI YAUBJIAEMCSI TOMY, YTO MHO-
r've U3 HeJIellbIX [IOCTYIIKOB U eTel, 1 B3pOCIbIX MOTUBHPOBAHEI XKeJjla-
HUEeM J0OUThCA NPU3HAHUA OKPYKAMUX? MeaunuHcKre paboTHUKU
He coOJII0AaloT TpeOOBaHUI IUTHEHEl, YUYeHble He 00palialoT BHUMaHU
Ha 6e30macHOCTD, OyXraaTepsl 3aKpHIBAIOT [VIa3a Ha TO, YTO UX KOJJIETH
HapyLalmoT 3aKOH, — U Bce Mosyat. ITouemy? [ToToMy uTO IpHCyTCTBUE
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APYTrux ]IIO,Z[Eﬁ, CTOJIb )K€ MOJIYa/INBLIX, 3aCTaBJIA€T HAaC YCOMHUTLCA B co6-
CTBEHHBIX Y6e>l(,lleHI/IHX, a XXejlaHue Ipu3HaHUuA cBoeH TPyHIIbl BJAUAET
Ha BCE CyKIECHUA. ConuanpHOeE AaBjeHUue — MaTh TJIYIIOCTH.

NcTouHuK 4. CounanbHasa BO3MOXXHOCTb

JItoy1 MOTYT He TOJbKO MOTHUBHUPOBATh BacC K IEUCTBUAM, HO U AaTh BaM
BO3MOXXHOCTb COBEPUIUTD UX WJIU JUIIUTH €€ — CTaTh IOMOIHUKOM HJIU
moMexot. JIjist Toro 4To6Bl BB CZIeaau CBOIO paboTy, KOJIJIETH JOKHBI
MIOMOTaTh BaM, MPeAOCTaBIsAA MHPOPMALIMIO, MTHCTPYMEHTHI, MaTEPUAaJIHI,
a VHOT/ZA U ZaBas paspelueHue. COTPYZHUKYU He BBHIIOJIHSAIOT CBOIO YacTh
paboThl (eciu, KOHEYHO, BBl paboTaeTe He B BAKYyME) — U BOT BHI yIiKe
B 6€3BBIXO/JHOM ITOJIO}KEHUH.

[ToMHUTE HAIIMX IPOrpaMMHUCTOB? YTO, €C/IU MaKeT TECTUPOBAHUS
BBIIIIEN U3 CTPOsA? YTO, eC/iv OTBETCTBEHHBIH 33 MOAKIIOUEHNE CEPBEPOB
yexaJs Ha TEXHUYECKUN ceMUHap, He OTJaguB ux? MoXeT ObITh, II03TOMY
mporpaMma gajna cooit npu ¢uHaIbHOM cOopKe. Bece aTo cieayetr obCyx-
JaTtb. Ho KTO 3HaeT, 4YTO IPOU30LLTI0 Ha caMoM Jeje? CHavalia Hy»KHO CO-
6path Bcio nHpOPMAIUIO.

Bbl — 3HauuTeNnbHaA YacTb COLManbHOWN (I)OpMyI'IbI

JlaBatiTe 1006aBUM B COIIMATBHYIO GOPMYILY ellle OZHY COCTABJIAIONIYIO —
Bac. Bel Toxke yesioBek. Bo3aMoxkHO, TpobieMy, KOTopast Bac 6ECIIOKOUT, yCy-
ry6JISIOT Balllk COOCTBEHHBIE JeHCTBUSA. Y 171 TOTO YTOOHBI OHATD, KAKYI0
POJIb B HEll UTpaeTe Bbl CAMM, IPUJETCA B3MIAHYTh Ha ce6s CO CTOPOHBI.
Hanpumep, COTPyZHUIIA COpBajia CPOKU M3-3a TOTO, YTO €l HE TOHPABU-
JIOCh, KaK BHI IIONIPOCUIIH ee o oMorny. OHa obuzesnach, Korza Bel 6e3 CTyka
BOPBAJIHCh K Hel, MOTpsicasi CBOUM IIPOEKTOM, U C MeCTa B Kapbep MoTpebo-
BaJTU BBITIOJTHUTD /|75 BAC KOe-KaKyio paboTy. Bel rOBOPHMIIU C HEM HEBEXKIIU-
BO U BOOOIIe He y4JIH ee ToTpe6HOCTeH. Hrdero He cKka3aB, OHa OTIOXKMIIA
Bally MpoCckOy B ONTUH AMUK. «[I[pOCTH, 10 ITOTO PYKHU HE JOILIN».

C Temu ke IpobieMaMU MBI CTaJIKMBaeMcs joMa. Bel BHe cebs u3-3a
TOTO, YTO MY CJIUIIKOM CYPOB U XOJIOZEH C €TbMU, CBOUMU ITachIHKA-
Mu. Bbl He moHMMaeTe, B 4eM Jes10. MoXeT ObITh, OH IPOCTO 3TOUCT WU
€My He XBaTaeT TePIIeHUA? A MOXKET, BBl IPOCTO He obpaljaeTe BHUMaHUS
Ha TO, YTO eMy He HPaBUTCA B UX MOBeJeHUU? BO3MOXHO, M3-3a Bac OH
YYBCTBYET, YTO HUKTO HE pa3JessieT ero TPEBOrU, U 3TO MO3BOJIAET EMY
OIIPABABIBATH CBOE Ipyboe obpalieHue ¢ «BallUMU» JeThMU?
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Ho a10 eme He Bce. Kak 3HauuTeIbHASA COCTABJISAIONIASA COLUATBHOIO
BJMSAHUA Ha APYTUX JIOJel, OT Bac TOXe 3aBUCUT, CMOT'YT JIU OHU COOT-
BETCTBOBATH BAIIMM OXKUJAHUAM. Bbl, HaIIpuMep, TOMHUTE CIy4ai, Koraa
Balll CbIH He ¢/laJl BOBpeMs MPOeKT 1o ¢usuke? ITo opore ¢ paboThl BbI
3a0BLTH KYITUTh HEOOXOAMMEBIE MaTEPHAJIBI IJIsT MAKeTa ByJIKaHa, KOTOPBIA
OH CTPOMJI. BBI, KOHEYHO K€, 0CO3HABAJH, YTO CTAJU YaCThIO MPOGIEMBI.
OO6BIYHO YeJOBEK TOHMUMAET, YTO CaM He 00eCIeun JOMKHBIX YCIOBUM
ZlJISI BBITIOJTHEHU A 33/1a4U. A Te, KOTO BHI TIOJIBEJIU, CKOPEE BCETO, BBIKAXKYT
CBO€ HeZI0OBOJIBCTBO.

OJHaKo ecyu Balll CTHIb OOILIEeHUA, TIOBeJieHe U METObI He Hpa-
BATCS JIIOASIM, OHM MOT'YT HaMEPEHHO ITPOMOJIYaTh U caboTHpOBaTh pa-
60Ty, a BHI flaXKe He MOKUMeETe, YTO OKa3aJUCh IPUIYUHON MPobIeMBbl. Bo
OyZieTe BBICAYIINBATh MHOXXECTBO OTTOBOPOK, M HUKTO HE CKaXKET BaM
MpaBAbl, 0COOEHHO eC/IM Bhl HavYaJIbHUK. B 9TOM ciIydae HYKHO ITOCMO-
TpeTb Ha ce6sT CO CTOPOHBI U CIIPOCUTh, HE ABJIAETECH JIU BBl CAMU O HOM
Y3 MPpUYUH TPo06sieMbI? MOKET, BB TOJIBKO JielaeTe BU/, YTO HE 3aMedaeTe
3TOro?

ME&l yacTo fiejlaeM TO, UTO 3aCTaBJAET JPYTUX COINPOTUBJIATHCS, HEro-
JOBaTh, OTKA3bIBAThCA OT Halllel ITOMOIIY UJIH 3aTATUBATh Jej0. M BOT 4To
VAWUBUTEIBHO, MHOTZA TOYHO TAK KE IMOCTYTaeM CaMU.

®akmop o6cmosamenbcme

Habsrozas 3a IpyruMu, BBl 3aMeYaeTe, YTO HA UX MOBeIeHUE BO3/I€UCTBY-
10T GaKTOPHI BHENTHEN cpebl. Haly MOCTYMKM 4acTo 3aBUCAT OT MUPaA
BOKPYT Hac, YTO He Bcerjaa oueBHAHO. MHorue He o6palaioT BHUMaHUA
Ha CBO€e OKPY)KeHUe, He TOBOPs y)Ke 00 OKPYKEHUHU APYTHUX JIIOJEH.
[IpeAION0XUM, BbI IBITAETECH TIOXYAETh, HO IIPHU 3TOM HE OCO3HAEeTe,
YTO, MMOKyTas ey B peCTOpaHe, r/ie IOJAaT BEICOKOKAJOPUUHYIO THILY,
BBI 3aKpBIBaeTe IIa3a Ha TO, YTO 37leCh BCTYIAET B feiicTBUe paKTop 06-
CTOATENbCTB. BB rONIOAHBI (IMYHBIM MOTUB), APY3bs MpeJaaraloT BaM
IIOMTHU I10ecTh (COLMaNbHBIN MOTHUB), K HaJau4ue AeHer (06CTOATETHCTBO)
3aBepIIaer ejo. BaM HeBZOMEK, YTO PacCTOSHUE 0 XOJIOAMIbHUKA U He-
3I0pOBasi efla, KOTOPOH BBI €TI0 HAaOMJIK, IIPECTABIAIOT cOOOM elle mapy
JEUCTBYIOIUX CUJI B 3TOM mpobieMe. KOHeYHO, BCe TO MMeEET 3HAYEHHUE.
B mowckax IpUYMHBI TOT'O WJIM WHOTO MMOBEAEHUS JIOAU UHTYUTUBHO
He VYHUTBIBAIOT CBOEr0 OKPYKEHUSA, OPraHU3AIMOHHBIX CHJI, THCTUTYIIU-
OHAJMBHBIX GAKTOPOB M MHOTOTO Apyroro. Msl 4acTo He 3aMeYyaeM, 4TO



HayQI/ITer [PaCCKa3sblBaTb peanCTUUHbIE NCTOPNN 75

o6opyZOBaHME, MaTepHUasbl, pabouynii rpaduK UM TeMIIepaTypa TOXe
BJIMAIOT Ha Hallle moBeZieHNe. KpoMe Toro, Mel He IpUHUMaeM BO BHUMa-
HUe, KaKUM 00pa30oM LieJiy, UCIIOMHIeMble HaMU POJIH, IpaBuia, HHOOP-
Malys, TeXHOJOTUYU U Ipodre GpaKTOPbl MOTUBUPYIOT HAC WU JUIIAIOT
BO3MOXKHOCTH JIEHCTBOBATh.

WcTouHuK 5. MoTnBauyms oKpy»KatoLyen cpepoi

Kaxk Bce aTo moTtuBupyeT Hac? JloBoJbHO pocTo. Hanpumep, MBI 3HaeMm,
YTO JIFOJIE MOTUBUPYIOT IEHBI'M U 6Jy1ara, KOTOPhIE OHU MOTYT ITOJIYYUTb.
[peacraBbTe cebe, 4TO OyAET, €CIU HAIPABUTh JeHBI'M HA IIPOTHUBOpPEYU-
BBIe Liesiu. HanmpuMmep, MeHe/»kepoB MaTepHUabHO MOOIIPAIOT 32 CHUXKEHUE
U3/IEp’KEK, a COTPYAHUKOB — 3a CBEPXYPOUYHYIO paboTy. M3-3a 3TOT0 OHU
IIOCTOSAHHO Ha HOXax ApyT ¢ ApyroM. CrenuanaucThl IO KOHTPOJIO Kade-
CTBa IOJyYaloT OOHYCHI 3a MPOBEPKY MaTepHasoB, a pabodyue Ha IPOU3-
BOZICTBE — 3a UX ITOTPY3KY. VI OHM He MOTYT HalTH 0611ero A3bika. MoxkeT
OBITh, HATIPSIXKEHUE CHU3UT yIpa’kHEHUE TI0 TUMOWIAUHTY WA TPEHUHT
0 paspemnieHuIo KOHGIUKTOB. Jla-Za, He UCKIIOYEHO.

Pa3o6paBIIuch B MPUYNHAX, OIIBITHBIE IUAEPHI U3y4aT CUCTEMY BO3-
HarpaxAeHus U o6paTAT BHUMaHUE Ha TO, KaK JeHbl'W, KapbepHBIH
POCT, HOBBIE Ha3HAYEHUA U UHBIE METOZBI IIOOLIPEHUA BIUAIOT HA IIO-
BeJeHue Jtofeli. CoBeplIeHHO 6eCCMBICIEHHO Harpak/jaTh 4eJoBeKa
3a OZHO, HaJleACh IIPU 3TOM Ha Zipyroe. YMHBbIE TUAEPHL U POSUTENIN 3TO
MOHUMAIOT.

[IpuBeeM IpUMep TOT0, KaK MOKHO IIPUMEHUTh 3TY KOHIIEIIUIO B 06-
IecTBEHHOM KU3HU. Bo3zelicTBOBaTh HAa MOJIOZeXKb M3 T'PYINBI PUCKa
B F'OPOZCKHUX pailoHax O4eHb CJI0KHO, IOTOMY YTO IpPHUMepPHl YCIEITHOMN
Kapbepbl, KOTOPbIe BUAAT IOAPOCTKH, YaCTO CBSA3aHBI C HeJleraJbHOU ITPo-
JlaXkell HapKOTUKOB. Ho Ha CKOJIB3KYIO JOPOXKKY UX TOJKAET HE TOJHKO
BJIUSTHUE OKPYKAIOIIUX, HO U GUHAHCOBHIE MPOo6IeMbl. /o TeX MOp MOKa
TBHICAYH MOJIOABIX JIIOJEN He YBUAAT Y€CTHOTO MyTU K AOCTHKEHUIO QY-
HaHCOBOT'0 6JIaTOTONYYNsA, OHU OYAYT IOpaKeHbl 3TOH COIMalbHOM 60-
JIE3HBIO.

HecuacTinuBele napsl He MeHbIIIe IOABEP>KEHBl 3TOMY MOIITHOMY UCTOY-
HUKY BAUAHUA. ThicAYM 6PaKOB MIPOAOIKAIOT PYIIUTHCS, TOCKOIBKY OJUH
niu oba Cympyra oTAaloT CBOe cep/lle Kapbepe. Beab oHa 06elaeT MOBBI-
LIeHUe CTaTyca UJIU BBICOKOE BO3HArpaXkJeHue TeM, KTO 3aIllJIaTUT 3a 53TO
CBOIO LIEHY.
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NcTOoUYHMK 6. Bo3MOXKXHOCTU OKpy»aiwero mmpa

OmnpegeneHHBle 06CTOATENBCTBA MOTYT CIIOCOGCTBOBATh UM MEIIATh
BBHITIOJIHEHUIO 3aa4u. Hanpumep, npejcraBbTe cebe, YTO BB IBITAETECH
3aCTaBUTH CIELNAJKNCTOB U3 OTZAesIa MapKeTHHIa Yalle oOmIaThCs C Co-
TPYAHUKaMU IPOU3BOACTBEHHOTO OTAesna. Ceiiyac oHU u3beramT ApPyT
Apyra, MOTOMY 4YTO He JIaAAT MeXAY co00#. Bbl COMU3MIIN UX TIETH U CO-
3Zanu eVUHYI0 CUCTeMy BO3Harpa)kZeHus, HO MapKeTOoJIOTU BCe PaBHO
Ha3bIBalOT IPOU3BOACTBEHHUKOB BpeJUTEAAMY, a IPOU3BOACTBEHHUKU
MapKeTOoJIOr0B — XJIbIIIaMuU. BaM kakeTcs, 4TO, €C/IM XOTh OJWH pa3 BaM
yAacTcs cobpaTh UX BMeCTe, MHOTHE TpobIeMbl HCUE3HYT caMU COOOI.
Ho kak 3acTaBUTH UX yallle BCTpeyaThCa U COTPYAHUYATH?

CHauaJsa BBl IMIIeTe BJOXHOBEHHBIU MeMopaHAyM. OZHaKO HUYero
HE IPOUCXOAUT. 3aTeEM A00aBISIETE «COTPYAHUIECTBO MEXKAY OTAEIaMU»
B KPUTEPUU Pe3yJIbTaTUBHOCTU KoMIlaHUU. CHOBa HUYero. Ilorom mpo-
W3HOCUTE Peyb, IEPEXOJUTE K YTPo3aM U HaKOHell pa3pabaTriBaeTe mpo-
rpaMMYy BO3HArpaXXAeHUs JJIA «COTPYAHUKA Mecsla». Brl coobmaere py-
KOBOJUTEJNAM II0Jpas/e/leHu, YTO OHU AOJKHBl HOMUHUPOBAaTh Ha 3Ty
Harpaay OAZHOTO U3 CBOUX MOAYMHEHHBIX, © HAYNHAIOTCSA OECKOHEUHBIE
CIIOPHI O TOM, KTO 3TO JOJIKEH OBITb.

Jlanee BHI pelraeTe mpuAyMarh 4To-HUOYAb HeoOBIYHOE. Ho He ¢ feHb-
ramu. JJoBosbHO Harpaz! IIpuiio BpeMsa 4ero-To HoBoro. Mo<Ho Jix co-
3/1aTh YTO-HUOYAb TAKOE, UTO TIOMOXKET JIIO/ISIM IPOIIIe U Yallle B3auMOoei-
CTBOBATh?

Ja, moxxHo. Eciit Bama 1iesib — 3acTaBUTh /[Be IPYIIIEL JTI0Zel 6obIne
ob1IaThCs, cenalTe TaK, YTOOB OHU IPUOIU3UINCE APYT K ApyTy. Eciu geno
B YaCTOTE YeJIOBEYECKOTO OOIIeHU, TO 61M30CTh (YMEHbIIEHUE PAaCcCTOs-
HUS MEX/Y JIIOABMY) U eCTh JIydlllee pelieHye. JIIou, HaXoAAImrecs 61u3-
KO ZIPYT K ZIpyTy, Yallle CTAJIKMUBAIOTCSA U BoJIeH-HeBOJIel B3aMMOZENCTBYIOT.

MBI gyacTo BcTpedaeMcs ¢ TeMH, ¢ KeM paboTaeM B OJHOM ITOMeIeHNN
WJIM UCIIOJIb3yeM OJHU U Te e pecypchl. IlepeBeanTe oTAe/N MapKeTUH-
ra no6ixe K MPOU3BOACTBEHHEBIM ILIOIASAM, PA3MECTUTE UX Ha OHOM
dTaxke, U JIIOJY IOHEBOJIE CTAHYT OyaroxesaTeabHee ApyT K Apyry. TakuM
06pa3oM, 6;TM30CTh UJTH €€ OTCYTCTBUE HE3AMETHO, HO paJUKaIbHO MEH:-
eT IoBe/ieHUe.

HasoBeM eme HECKOIBKO GAaKTOPOB, KOTOPHIE AAIOT UJIU OTHUMAIOT
BO3MOXHOCTb BBHIIIOJTHUTH 3a/a4y.
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FapxeTbl

T'azi>KeTh CTIOCOOHBI OKA3bIBATh Ha MTOBEAEHUE JTI0Ziel Kyaa 60jee CUIbHOE
BJIMSIHME, YeM MOXKHO cebe mpezcTaBuTh. Hanpumep:

* [loBapa u 0QUIMAHTHI HE HA KU3Hb, & HA CMEPTh OOPOJIUCH MEXKY
cob60i1 3a TO, 4ell 3aKa3 JOMKEH BHITIOTHATHCS TIEPBHIM, ITOKA OMH
n3obpeTaresb He IPUAYMaJ METAIINYECKOe KOIeco, KOHTPOIUPY-
IOlllee ¥ OpraHusymliee 3akasbl. C ero n3obpereHreM obUIUAHTHI
mepecTajgy KpUudaTh MoBapam, YTO UM CJIeyeT MIPUTOTOBUTS, a Mo-
Bapa — 3/IUTHCSA U HAMEPEHHO 3a/lePKUBATh 3aKa3Hbl.

* MarTb pery/isipHO HaKa3blBaja CBIHUIIKY, TOCKOJIbKY OH IIPUXO-
[V C IPOTYJIKU CJIUIIKOM ITO34HO, KOTZla y2Ke cTeMHes0. MalbuuK
He 3HaJI, KOr/la HAYMHAETCA «II034HO», U XK/aJl, II0Ka He CTaHeT Co-
BceM TeMHO. Tak MPO/I0IKaIoCh 10 TEX MOP, [TOKa COCe/] He MOAapuI
eMy 4Yachl, a MaTh He MOKa3aJja Ha nudepbiaTe, KOrga UMEHHO OH
JOJKEH GBITD ZIOMa.

* Orel BBIKJIIOYAJ TOPSIYYIO BOAY, YTOOBI €r0 IOMAIIHHE HE MBLIUCH
B ZIyIIle CIUIIKOM 0JT0. CCOPBI MPOAOIKANUCH IO TeX TOp, MOKa
MaTb He MPUHECTa B BAHHYIO TaliMep AJs Bapku aull. [IpoGiema
ObLIa pellleHa.

* B ofHON ceMbe MPUIILIU K BBIBOAY, YTO MUKPOBOJIHOBAs MeYb OT-
Jannuia poguTesel oT AeTel. Bbiio i 00bsiCHeHHE HAaAYMaHHBIM?
BoBce HeT, BeZlb YJIEHBl 9TOU CEMbH ITOHSIH, YTO TOCJE TMOKYIIKHA
MUWKPOBOJIHOBKHY CTaJik IIPOBOJUTH MeHbIIle BpeMeHU BMecTe. Tex-
HU4YecKas HOBUHKA II03BOJISAJIA AETAM FOTOBUTH cebe 4YTO OHU XOTAT
1 Korga xoTAT. CeMbs OTepsa TJIaBHOE CBA3YIOIlee 3BeHO — CO-
BMECTHBIH V>KHH, K 9TO CITIOCOH6CTBOBAJIO ee pa3obiieHuto. Jlesio 31ech
He BO BPEJITHOM BJIUSTHUU T'a/[)KETOB, a B TOM, YTO OHU CYIECTBEHHO
CKa3bIBAIOTCS Ha KU3HU JIIOJEH.

HaHHble

B xomnanuu, mpezfocTraBifouell ¢pruHaHCOBBIE YCIYTH, HE MOIJIM 3acTa-
BUTH COTPYZHUKOB 3KOHOMUTB, II0Ka UHPopmalusd o 3aTrparax u opu-
HAHCOBBIE OTYETHI HE OBLTU OTKPHITHI Jis1 BHYTPEHHETO MOJb30BaHUA.
[lpeanpuATHA XOJAUHTA, Iepes KOTOPBIMU IIOCTABUIN OOIIYIO IeJb,
Haya/Iu peryasapHO OTYUTHIBATHCA O 3aTpaTax KakJoro IojpaszeleHusd.
B XpyIIHOM permuoHaJIbHOM I'OCIIUTAJIe TIEPCOHAJ UCII0/Ib30BaJ PE3UHOBBIE
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nepyaTku (30 Z01apoB 3a mapy), a He 6oJiee JielieBble JaTeKCHBIE (3 101
Jlapa 3a mapy) Aake Jig KOPOTKHUX npoueayp. [locie 6eckoHEYHBIX 06pa-
IeHUH, B KOTOPBIX COTPYAHUKOB IPU3bIBAIN K SKOHOMUU, PYKOBOACTBO
PeLIno pa3BecuTh Ha JOCKaX OOBABIEHUH JUCTOBKY O IleHe MePYATOK,
Y MCIIOTb30BaHUeE JOPOTUX PE3NHOBBIX Pe3KO COKPATUJIOCH.

OAuH pasyMHBIH OTel] yCTal OT MOCTOSHHBIX TPeOOBaHU JoYepHU K-
IUTH el Ky4y ZOPOTUX Bellleil — OT ZiM3aliHepCKUX KPOCCOBOK /IO CIIOp-
TUBHOU MamuHbl. OZHA XAl BEYEPOM OH PelIrJI, YTO HEMHOr0 UHOP-
MaIu¥ el He IOBPeAUT, U IIpoUes HeOOIbIIYIO JIEKIHUI0 O GUHAHCOBOM
COCTOSIHUU ceMbHU. Jloub IogyMaia U CIPOCUJa OTL[a — U 3TO YUCTAsd
mpaBzia, — He CTOUT JIM el moAbIcKaTh cebe paboTy 1Mo Bedepam, YTOOBI
MIOMOYb POAHBIM.

KoHeu ncropum

CTOJIKHYBIINCH C HEBHIMTOJTHEHNEM 0053aTENbCTB, Mbl HAYMHAEM HEZO-
yMeBaTh: YTO C 4eJOBeKOM He Tak? [y Hac ecTeCTBEHHO IIpUAYMaTh
HeJINIENPUATHYIO UCTOPUIO, U300pa3UTh €ro SrOMCTOM HJIM IVIYIIIIOM.
Ho, yuuThsiBasA B cBO€l UCTOPUHU BO3MOXXHOCTHU, KOTOPEIE ee repolo NpeJ-
CTAaBUJIMCh WJIM He TIPEACTaBUINCH, MBI 106aBJIseM K Hell HOBBIE ITOAPO0-
HOCTU. MoKeT OBbITh, Y€JIOBEK He 3HAJ, KaK CZeJaTh TO, YTO OH obemmaJ.
Ha sToM aTarne raeB ociabeBaeT. MBI He B Kypce, 9YTO IPOU3OILIO0, TIO3TOMY
Ha CMEHY 3JI0CTH MPUXOAUT J06O0NBITCTBO. Hallle oiokeHre CTaHOBUTCS
6oJiee BBHITOZHBIM, MBI YK€ MOXKeM U3y4aTh CUTYAI[UIO C TOYKU 3PEHUS
Y4eHOrO, a He Kapalollleii pyKy NOJUIIUY HPaBOB.

[Tpr6aBpTe BO3ZeiCTBHE OKPYKAIOIINX, U Ballla UCTOPUS HAYHET OT-
pakaThb CJIOKHOCTh PeaIbHBIX 00CTOATENBCTB. BinaHUE coluyMa, CKopee
BCETO, ChII'PaBIliee B CUTyalluU CEPbEe3HYI0 POJib, He YCKOJIb3HET OT BHU-
MaHUA YesloBeKa, KOTOPBIN cTaj HACTOAIIMM CIEeI[HaJlCTOM B pellleHu!U
npobieM. ToJIBKO [IyIel] He YIYUTHIBAET JKeJaHUsA JI0Jel BIUTHCA B IPYII-
Iy eAVHOMBINIJIEHHUKOB, 3aC/AYKUTh B Hell yBakeHuUe, IpUHaZJjiexaTb
K KpyTY CBOUX Zpy3eil u Kosuier. be3 MOHWMaHUA BIUAHUA OKPYKAIOUIUX
Ha IoBeJieHUe JIoJel BaM He HayUUTbhCA yCIIelIHO BECTU cepbe3Hble pas-
TOBOPHI 00 OTBETCTBEHHOCTH.

V1 HakoHel, ecly MBI A€HCTBUTEIBHO XOTUM BCTYIIUTb B PAABI CIEIIH-
aJHCTOB IO BeJeHUI0 Cepbe3HBIX Pa3rOBOPOB, HAM HYXXHO IPUHATH



HayQI/ITer [PaCCKa3sblBaTb peanCTUUHbIE NCTOPNN 79

BO BHUMaHUe GpaKTOP OOCTOATENBCTB, TO €CTh IPUIUHBI, KOTOPBIE MOTJIN
TEM WJIM UHBIM 06pa30M MMOBJIHATH Ha [IOBe/IeHNe HapYLUIUTeNs OOelaHus.
VIHTyuius 3ziech He IOMOITHUIA. PoauTenu nin 1u/iepsl peJKo YYUThIBa-
IOT TaK¥e GaKTOPHL, KaK CUCTEMA BO3HATPAXKAEHUSA WIH APYTHe MOMEHTHI,
KOIZla UM HY>KHO [TIOHATH IPUYKHY OIlpe/ieIeHHOro oBeleHu. HayuuTtech
3TOMY — U 30JI0TOH KJIIOUMK y Bac B KapMaHe.

MCHOJ’Ib3){I7IT€ wecTb NICTOYHUKOB BIINMAHNA

Haira mozenp 1ieCT UICTOYHUKOB BIUSAHUS CIIy>KUT TOYHBIM MHCTPYMEH-
TOM 1A AUATrHOCTUKH Y€JIOBEYECKOI'0 ITOBEAICHN A, KOTOPYIO MbI IIDOUJIJIIO-
CTpUpOBaJIN B 9TOU IJIaBe.

A uTO e ¢ nporpammucTamm?

Tak moueMmy ke Ipu GUHATLHOM cOOpKe MporpaMma gajna cb6oii? Posb Chl-
rpasiv HECKOJIBKO GaKTOPOB, BRIABIEHHBIX IIPY IIOMOIIH Hallle MOJIEJIH.

* Korza BBISICHUIOCH, YTO IIPOrPAMMUCTH HE3HAKOMEI C MMOCIeAHeH
Bepcuell makeTa TeCTUPOBAHUS, K HUM IIOCJIaJIH Crieluantucta (Jind-
HbIe BO3MOXHOCTH).

* CHernuasucT MpeAJIoKUII ITPOBECTU MAaCTEP-KJIAacC, HO yYeOHbIH Ma-
TepuaJ HaXOAWUJICA B TJIABHOM odrice KOMIIaHUM Ha APYTOM KOHIIE
ropoza (pakTop 06CTOATENLCTB). PYKOBOAUTEND OT/AEA CKa3all,
YTO TIPUBE3ET €ro, HO He cJesaa 3Toro (coluaabHbIE BO3MOX-
HOCTH).

* PyKoBOZAUTEJD OTAEa 3a0bLT 0 HEOOXOAUMOCTH IIPUBE3TH MaTepHall,
MIOTOMY YTO B KOPU/JOPE €r0 OCTAaHOBWJI HAaYaTbHUK M HAMEKHYJI, YTO
TOT JIOJIXKEH OBITh TOTOB K IIPOBEPKE «B0JIBIIOro 6occa U3 mrab-KBap-
TUPBI» (COLMATbHBIN MOTHUB).

Tak 4TO ke, IPOrPaMMUCTHL He IIPOBEJIN TECTUPOBAHNE IIOTOMY, YTO OHU
JeHTAU U topipyu? KoHewHo, Takoe 6RIBaeT, HO He B HalleM ciaydae. Ciezo-
BaTeJIbHO, ecI OB MeHeXKephl HaKa3ay IPOrpaMMUCTOB 32 OTCYTCTBUE
MOTHBAIINH, 3TO He TIOMOIJIO OBl YCTPAHUTh HU OAHY U3 TIPUYUH ITPOGIEMBI
Y TIOYTHY HaBEPHSIKA BEI3BAJIO OBl COIIPOTUBJIEHUE.
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KommeHTapun Hanocnepok

Jlyunivie nuziepbl U POAUTENHN YMEIOT BeCTU cepbe3Hble pasroBOPhl, OHU
He BIIAIalOT B CTYHOpP IIPU BO3HUKHOBEHUHU IIPO6IeM M He HAKPYyYHUBAIOT
cebs1. Eciiu 4yesioBeK ZIeICTBUTENBHO BUHOBAT, OHU OOCYKAAI0T C HUM €T0
moBeZieHNe. Kak IMEHHO 3TO Zie1aTh, MBI 0OCYZIUM B CJIEAYIOUIUX IIaBax.
A TIOKa MPOCTO MONBITaeMCs TOpaboTaTh Ha/ IEPBOU peaKluel, IePBEIM
B3IJIAI0M Ha BO3MOXKHYIO IPO6GIeMy U TOHOM, KOTOPBIH CIeAyeT 3aJaTh
pu ee o0CyXAeHUU. MBI yunMcs 60pOThCs C eCTECTBEHHBIM KeJTaHUEM
MPUIIKCHIBATD JIOAAM XYAIINE HAMEPEHUSI U 3aMEHATH €ro JIOOOMbIT-
CTBOM — OHO IIOMOXKET HaM CO37IaTh 3Z0POBYI0 aTMochepy BO BpeMs ce-
PBE3HOr'0 pasroBopa. J[jif 3TOro Hy>KHO BCETO JIUIIb IPUAYMATh A cebs
peaTuCTUYHYIO UCTOPHUIO.

Pe3siome

K 3TOMy MOMEHTY Mbl yXXe BbIAENNAN OCHOBHYIO NpobsieMy 1 nogymani
O CBA3@HHbIX C HEM OBCTOATENbCTBAX, YTO MOMOIIO HaM NPUIATU B COOT-
BETCTBYyIOLLEE PACMONOXKeHMe ayxa. [0BOPA KPaTKO, Mbl HAayuUMAMCh paccKa-
3blBaTb MCTOPMIO MPABUABHO U HaxOAMTb GaKTOPbl, OKa3aBWwue BAVAHME
Ha npobnemy.

e Hayuyumecwb pacckasbieame pedaucmuyHble UCMOopuU. JTO ellje OfuH
NOArOTOBUTENBHBIN 3Tan Ans obcyxaeHus. Cobnpasch 3aBeCTV cepbes-
HbIi1 Pa3roBOp 06 OTBETCTBEHHOCTY, CleayeT NPUIOKUTL BCE YCUNWA 15
co3fjaHua 6naronpuaATHOM aTMoChepsbl, a He JOBONbCTBOBATLCA /NLLb
4acTbo MHPOPMALMIN 1N HE HaYMHATBL TOBOPUTb, MOKa Bbl cCepanTech. [Ana
TOrO YTOObI U30EXaTb OLINOKY, KOTOPas MOXET 0POro CTOWTb, Hayuu-
TECb HaMPaBAATb MbIC/IW, YYBCTBA U UCTOPUM B HY>KHOE PYCIIO.

e Pacckaxume cgolo ucmopuio 00 koHya. Cnpocute cebs, noyemy pas-
YMHbI 1 MOPALOYUHBIN YenoBek noAsen Bac. [logymanTe: a uTo, ecm Bbl
CaMw ABNAETECH YaCTbio NPobnembl?

° Msyqume wecmes UCMOYHUKOB8 8J1UAHUA. |/|3y‘4VIT€ JNin4YHble, CoOlMalbHble
1 0OCTOATENBbCTBEHHbBIE d)aKTOpr — BC€ OHWM BaKHbl, TaK Kak MOTUBKPY-
0T NIOAEN AV OAKT VM BO3MOXXHOCTb BbIMONHATL CBOU obsa3aTensCTBa.

e (oenatime ucmoputo 6osee nosHoU, 8K/IlOYUME 8 Hee Opyaux sooed.
MNoAepKMBaIOT NN OKPY»KaloLLME BbINOMHEHNE 3afaun UM MELLAIOT emy?



HayLH/ITer [PaCCKa3sblBaTb peanCTUUHbIE NCTOPNN

COOTBETCTBYET NN eMy CUCTEMa BO3HarpaxaeHua? Monyyat nv noau,
Jenatwuime Bce HeobXxoAnUMoe, Harpady vnu OynyT Haka3aHbl?

® U HakoHeu, He 3a6y0bme 0 803MOXHOCMU. MOTyT N1 NIOAN BEINOMHWTL
TO, UTO OT HKX TPebytoT? [JoCTAaTOUHO NN Y HUX YMEHWI 1 PECYPCOB ANA
peLleHnd 3agaun? MomMoratoT 1nu MeLatoT MM OKpY<atolimne? Bee nn He-
00OXOAVMOE Y HUX €CTb MN YEro-TO He XBaTaeT?

Yr1o ganbe?

Tenepb Mbl FOTOBbI K Pa3roBopy O HEBBIMOMHEHMN 00A3aTeNnbCTB. Kak HavuaTb
obcyxaeHne Npobnembl, CBUAETENEM KOTOPOW Mbl CTanu? Kakimmin AomKHb
6bITb NepBble coBa? [laBalite NOroBopUM 06 3TOM B CrieaytoLLelt rmase.
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Co3paHne
6e30nacHO 006CTaHOBKMN

YTo aesaTh BO BpeM4d
CepbEe3HOr'0 pa3roBopa

BbI CMOXXeTe TOBOPUTE C KEM YTOZHO, O YeM YT'OZHO, eCTH CYMeeTe CO3/aTh
BO BpeMs# pasroopa 6e3omnacHyio arMmocdepy. [y 3TOrO CIeIHaIuCThI
1m0 GOPMUPOBAHUIO OTBETCTBEHHOTO MOBEEHUS IPU/IEP’KUBAIOTCS OTpe-
JleJIEeHHBIX IPUHITUTIOB.

* IIpaBUJIBHO HAaUMHAIOT pa3roBop. OHU 3HAIOT, KaK ONKCATh HeCo-
OTBETCTBUE MEXY IOCTYIKaMU U OXXUJAHUSIMU TaK, YTOOHI IO
He 60sITMCh pasroBapyuBaTh C HUMHU O IIpobieMe (cM. T1aBy 3).

e TIpaBWJIBHO MOTUBUPYIOT. OHU 3HAIOT, KaK MIOMOYb COOECEeTHUKY
MTOHSATb UCTUHHbIE TPUYUHBI 6€30TBETCTBEHHOTO TIOBEZIEHUS U U3-
MEHUTH ero (cM. r1aBy 4).

¢ [lomorarT CIIPaBUTHCA C saﬂa‘{eﬁ, ob6ieryas ee. OHU 3HAIOT, KakK
IIOMOYb JIIOAAM PaCHIMPUTHL CBOX BO3MOXHOCTH, U BMECTE C HUMU



84

Co3paHune 6e3onacHom 0O6CTaHOBKM

M3y4aloT MyTU pemeHusa npobsembl. OHHU XOPOIIO pa3buparTcs
B OCHOBHBIX IPUHIMNAX HaZeJeHUs TIOJTHOMOYUAMU (CM. TJIaBy 5).

V1 HaKOHeII, 3HAIOT, KaK pa3pellnTb HEOXKUAaHHbIE SMOITMOHATbHBIE
KOH(MJIUKTHI, KOTOPBIE MOT'YT BOBHUKHYTb BO BPEMS CEPbE3HOTO Pas-
roBopa 06 OTBETCTBEHHOCTH (CM. TJIaBy 6).



[TIABA 3

OnnwnTe HecooTBeTCTBME
MeXAy noctynkamm
N OXKNAAHNAMN

Kak HauaTh cepbe3HbIi pa3roBop

ToBOpHTE, KOT/A BB 3JTUTECH, U IIPOU3HECETE JIYUIIYIO

us pet{eﬁ, O KOTOPRBIX BCETAA 6y,aeTe COXaJeThb.

Ambpo3 Bupc*

HPOCTI/ITe, HO HaM npunaeTca noroBopuTb

BbI cTasIu CBUZIETEIEM TOTO, YTO YeJIOBEK HAPYIIWI ObelaHue, IPUILIN
K BEIBOJY, 4TO €ro II0BeJleHUe cilefyeT OOCYAUTbh, U IPOAYyMaIy MIECTh

* Am6po3 Bupc (1842-1914?) — aMepuKaHCKUH ITMCATeNb, )KYPHAINUCT, aBTOP IOMOPHCTH-
YEeCKUX U «CTPalIHBIX» PaccKasoB. [Ipum. ped
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BO3MOXXHBIX MPUYUH BO3SHUKHOBEHUS MPo0OaeMbl. Tenephb IpHUIILIA TOpa
HavyaTh pa3roBop. OfHAKO JaBaiiTe BHAYaje MPOSCHUM CHUTYaIHIo.
He cTOUT cuuTaTh, YTO pa3pelinuTh MEKOTINBYIO U 60MEe3HEHHYIO IPO-
61eMy MOXKHO C X0Zy. Takoe He o/ CUJTY TPaKTUUECKH HUKOMY.

CpenHU# ynpaBJeHYECKUH TIepCOHAN OOBIYHO TOTOBAT TaK: TPYZAO-
JII0OUBOTO Y KOMIIETEHTHOTO COTPYAHUKA TPOTAIOT 3a IJIEYO B MATHUIY
nHeM («[lo3zpaBiisieM, Thl BBIUTPAJ B JIOTEPEIO — A0KHOCTD TBOSI») U CO-
001IIal0T, YTO C MMOHEAEJbHUKA OH U/ET Ha MOBHIIIIEHHE. BOIIPOCH eCcTh?
BOJIBIIMHCTBO PabOTHUKOB HUKOT/IA HE BU/ENH, KaK JIUAED CIIPABISIETCS
CO IIIEKOTJIMBBIMY BOIIPOCAMHU Y HEBHITIOTHEHHBIMU 00513aTeILCTBAMU. ITO
TIPOUCXOJUT 32 3aKPBITBIMHU IBEPSIMU.

B 6u3Hec-IITKOJIaX, TUX UHKyOaTOpax MeHE/’KEPOB U BUIlE-TIPEe3UIEH-
TOB, PEAKO y4aT IuAepcTBy. TaM U3yJaloT MEHE/PKMEHT U MPeATPUHUMA-
TeJBbCTBO, a He TUepcTBO. [Iopoil Ha 3aHATUAX CTYZEHTAM PacCKa3bIBAIOT
0 TOM, KaK JIUZEPHI JOKHBI MBICJIUTh, HO TIOYTH HUKOIZIA O TOM, YTO UM
cenyer AenaTh. VI KOHEUHO, B y4eOHBIN KypC He BXOAUT TaKOU IIpeAMET,
KaK Cepbe3HBIN pa3roBop 06 OTBETCTBEHHOCTH. VIHOT/Ia Tpodeccopa U CTy-
JEHTHI CTAIKUBAIOTCSA C HAPYIIeHUEM 00el[aHu i, HO TIOUYTH HUKTO He YIUT
peliaTh BO3HUKAOIIYE 13-32 3TOTO IPOOIEMBL.

Hy a o ToMm, YTOOBI KaK-TO TOTOBUTb POAUTENEMN, U peun HeT. VI Boxe
yITacu MOBTOPATD COIMAJbHbIE HABBIKM POJIEBBIX MOZIEJIEN HALITUX POJU-
tesneii: «Cracubo, Mamouka. I 60scs, YTO TaK U He HAYIyCh MTapaaru30BbI-
BaTh JII0/iell YyBCTBOM COOCTBEHHOM BUHBI, HO Tebe He JIeHb OBLIO YUUTh
MEeHs 3TOMY KaXKAbIi Boxxuii fieHb!»

Bompoc Ha CTO MUJUIMOHOB: KaK K€ HayYUTbCS CTABUTH MEePeJ IIOJbMU
MIPOCTHIE IIeJIH, HEe TOBOPSA Y)Ke O TOM, YTOOBI IIPOAUPATHCA Yepe3 TEPHUU
Cepbe3HOT0 pa3roBopa?

Ecv B3aUMOJEUCTBHIO C TIIOABMU BbI YUUJIHCD TaK XKe, KaK BCe OCTaJb-
HBIE, OT CJIy4Yas K CJIydalo, 00po moxkajoBaTh B kiayb. He oTBiekaiiTech:
cefiyac MBI ITOZIEJTUMCS C BAMH OIIBITOM TeX, KOTO MBI Ha3bIBaeM HedpopMar-
HBIMY JINIepaMHU, KTO 3HAeT, KaK 00paTUThCA K YeIOBEKY, IOBECTH C HUM
CepbEe3HBIN Pa3roBop 06 OTBETCTBEHHOCTH U C YCIIEXOM PEITUTH ITpobieMy.

TaK 0 yem ke mMmbl roBopnm?

Tpex e yeM HabpaThCs XpabpOCTU U TIPOU3HECTY MEPBBIE CJIOBA, /laBaliTe
YAOCTOBEPUMCS, YTO ZIlyMaeM 00 OZIHOM U TOM Ke. KakoBa Tema pecTosIIero
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pasroBopa? MeI meITaeMcsi pa3oOpaThCs ¢ HEBHIIIOJHEHHEIM ObeniaHueM
1 HECOOTBETCTBUEM MeX/AY TeM, Yero Mbl OXKU/aIH, ¥ TeM, YTO IIPOU3OIILLIIO.

O6ellaHunA HapyLUeHbl, 06s3aTenbCcTBa
He BbINOJIHEHbI — YeNoBeK Nosen ceba Henpremnemo

T'oBOpA B 3TOM KHUTE O HECOOTBETCTBUU MEXAY OXKUAAHUAMU U MOCTYTI-
KaMH, MBI IOIpa3yMeBaeM cephbe3Hble, 3aMyTaHHbIE, TOCTOSHHO MTOBTO-
pAOLIHECS IPOGIEMEI, KOTOPhIE TPYAHO, a8 MHOIZA [ja)Ke PUCKOBAHHO 00-
cykzaTb. JIIo60¥ MOXeT 0OpaTUTHCA K TTOJHOMY dHTY3Ua3Ma, XXKU3Hepa-
JOCTHOMY COTPYAHUKY U TobeceZioBaTh C HUM O HEGOJIBIIIOM HapyIIeHUH.
C aToif mpocTo¥ 3asavueil BB CIIpaBUTECh U 63 Halllel MoMOoIu. MBI ke
IocTapaeMcs IIOMOYb BaM PEIIUThb 60jiee CIOKHBIE 3a[a4: IIOTOBOPUTD
C HaYaJbHUKOM O TOM, YTO OH IOCTOSHHO CIEAUT 32 KaXKIbIM BallIUM
ImaroM; IIOMPOCUTH Apyra He CIIETHHYATh O Bac; CKa3aTh Bpady, YTO OH
XaJIaTHO OTHOCUTCA K CBOUM OOS3aHHOCTAM; YTUXOMUPUTh pa3bylleBaB-
IIIETOCS COTPYAHUKA. B 9TOM KHHUIe pacCKasbIBAETCsA, KaK MPU3BATh Y€JI0-
BEKa K OTBETY 3a €ro MPOCTYIIOK, KOT/a CTAaBKM OYeHb BBHICOKH. IIpoBeau
BbI IOZIOGHBIM Pa3roBOp HEyZauHO, MOXKETE MOTEPATh paboTy, Apyra, Aaxe
MoCTpaziaTh GU3NYECKHU.

Ba)HO 3HaTb, Yyero genartb He HYXHO

MBI ozie IMMcs ¢ BaMU TeM, 4YeMy Hay4WINCh y Pa3HbIX jrofed. Cpey HUX
6bUTH KaK HedopMaTHBIE TUAEPHI, TAK U T€, KOMY IIPOCTO XBAaTUJIO MY>KECTBA
3aTOBOPUTH O BOJIHYIOIIEH X mpobieme. K coxxaneHuto, mocieHNe dalre
BCero Tepliejay HeyZady. VX onbIT Iokasas HaM, Kak He cjeZyeT IOCTYIIaTh.

He uepatime 8 uzpoi

B 0CHOBe IEPBOT0 HEYZAYHOT'O CrIocoba 3aBECTHU CEPhE3HBIH pa3roBop Jie-
’KaT XOpollIrie HaMepeHUs B cCOYeTaHUH C HellpaBUJIbHOM JIornukoi. Mbl Ha-
30BEM €r0 «METOZIOM O6yTepbpoza». Bel MCKpEHHE TToJIaraeTe, YTO BEIOGOD
IIpeJICTOUT CJiesIaTh U3 ByX OAMHAKOBO IIJIOXHMX BapUaHTOB: IIPOMOJIYAaTh
Y COXPaHUTbh MUP WU NPOABUTH YECTHOCTh U OCKOPOUTH YYBCTBa cobe-
cesHuKa. [I03TOMy Ha CBOIO UCKPEHHIOKO MOMBITKY OBITH XOPOLTUM BhI Ha-
KJaZbIBaeTe kejJlaHle YeCTHO BEIpasUTh CBOe MHeHUe OINoHeHTy. CHava-
J1a, YTOOBI CMATYUTH yZap, FOBOPUTE €MY YTO-TO IPHUATHOE, 3aTeM CTaBUTe
BOIIPOC U 3aKaH4YMBaeTe CHOBA YeM-TO IPUATHHIM. [IpuBesieM mpuMep.
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— TlpuBeT, Bo6. KinaccHbiit mopTdenb. A THI CABIIIAN, YTO B HAIIEM
meHcuoHHOM GoHZe HegocTava B 10 Thicsau? KcraTu, oTimuyHas y Tebs
CTpHUIKKA.

BTOpBIM HOMEPOM WIeT BHe3aIHas aTaka. JIuJiep HaunHaeT pa3roBop 6ya-
TO GBI TIOXOZ, & 3aTeM HeOXXKUJaHHO HAHOCUT CMePTEeNbHBIN yAap.

CaMoe HENMpPUATHOE B MOAOOHBIX PUCKOBaHHBIX METOAaX — IIPOBOKa-
1us. [TosyyaeTcs, 4TO B 3aMaHUBaeTe cobece[HUKA B OTPUIIAHUE MPO-
6JIeMBI JIUIIB AJIST TOTO, YTOOBI HAKA3aTh €T0 32 JIOXKb. BRIIVISAUT 3TO MpU-
OIU3UTEBHO TAK:

— Kak cerogns siesia B IKoJe?

— Hopmansho. Kak Bcerza.

— Heyxenu? MHe 3BOHUJI AUPEKTOP U CKa3aJl, YTO Thl CHOBA KU/JaJjcs
€/Iol B CTOJIOBOH. U 3TO ThI Ha3bIBAEIlb HOPMAJIbHBIM?

Takue MeTOZABI HpPABATCH ajieKO He BceM. MHOTrHe MOHUMAKOT, YTO TaK
MOCTYTIaTh HEYECTHO U OCKOPOUTENBHO, YTO 3TO MAHUIYAAIUA. V1 Bce Ke
OHU MPUMEHSAIOTCA CIJIONUIb U PAJIOM.

He uepatime 8 wapaoei

BMecTo TOro 4YTOOBI IPSMO O6CYAUTH C YeJIOBEKOM HEBBITIOTHEHUE 00ela-
HUA, MHOTHE NIBITAlOTCA OKOJBHBIMY IYTAMU U TOHKUMU HaMeKaMU JjaTh
€My IIOHATH, YTO HeZOBOIbHEL. OHU CYUTAIOT, YTO CZesIaTh TakK ObIcTpee
u 6e3o1acHee, Y4eM FOBOPUTS 110 CYTH O TpobiieMe. HeKoTopsle moararoT-
€Sl UCKJTIOYUTENHHO Ha MUMUKY. [/ TOTO 4TOGHI IOKa3aTh CBOE OTHOIIIE-
HUe, OHU XMYPSATCS, YXMBUISIOTCS, ejialoT o3aboyeHHbIH Buj. Korzga Kto-
TO OIla3ZblBaeT, OHU JeMOHCTPaTUBHO CMOTPAT Ha 4ackl. Ho Takoe nioBezie-
HMe YpeBaTo cepbe3HbIM PUCKOM. JI10/11, KOHEYHO, MOT'YT IIOHATH, I0YEMY
BBl CepAuUTeCh, HO UYTO €CJIM OHU UCTOJKYIOT Ballll HAMEKU HellpaBUJIbHO?

Kpome Toro, kak 3aJlOKyMeHTUPOBATh CBoU ZleficTBUsA? «10 deBpas,
2 yaca gHA. [TogHAN eBoe IyIedo Ha TpU caHTUMeTpa. COTPYAHUK KUBHY
¢ TIOHMMAaHUEeM U BEpHYJICS K paboTe»?

He ceanueatime c 60/16HOU 20710861 Ha 300POBYIO

He cTouT 3aBOAUTH cepbe3HbI pa3roBoOp, €c/IU Bbl CYUTAETe, YTO MOXKEeTe
CBITPaThb POJIb XOPOLIEero MoJULeHCcKOoro, Ipe/CcTaByB HayalbHUKa CBOETO
cobeceJHUKA IJIOXUM. B ceMbAX OAWH U3 POAUTEJIEN YaCTO UTPAET B ITY
WUTPY, BBICTABJIAA B HETaTUBHOM CBeTe CBOero cymnpyra. JIroay AyMaror,
YTO, OCTABASACh «XOPOIINMU», OHU CMOTYT COXPAHUTH J06PHIE OTHOLIEHHU S
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CO CBOMMU MOJYMHEHHBIMY WJIN JETHMU. «3HAI0, ThI HE XOUelllb OCTaBaThCs
Ha paboTe ZOI03Ha, HO e TOBOPUT, UTO YBOJIUT Tebs, €CIU THI ceifyac
yigenib. Byab Mosi BOJISI, MBI BCe y2Ke ObLIM OBbI JOMa ¥ TOTOBUJIUCH K BBHI-
XOZTHBIM».

[TocTymaTh TaKk — HACTOsIIee MPeJaTENbCTBO, ITO HEYECTHO U Hedd-
dexTuBHO. JI1060i1 HOPMaJIbHBIN Y€JOBEK YBUAUT AyPHBIE HAMEPEHHUS.
Bosibllle BCero aBTOPUTET CTPAZIaeT, KOT/la BH MepeKIaZbIBaeTe CBOU 005-
3aHHOCTH Ha ZPyTOT0, MOCKOJIBKY BaM CAaMOMY HE XBaTUJIO MYKECTBa UX
BBITIOJIHUTD. [[OBTOPUTE 3Ty OMIMOKY HECKOIBKO pas, ¥ 32 BaMU 3aKPeIuT-
sl permyTalys MeJIKOW COLUTKY — He IIPOCTO TYIIOT'0 UCIOTHUTEIS, HO ellje
U Tpyca.

He uzpatime 8 uepy «[ipoumu mou meicnu»

[IponucTeiBas KHUTY B MarasuHe, Bbl HaBepHAKA HaTKHETEeCh Ha MTapouKy
TaKUX, B KOTOPBIX BaM JaAyT CIAeAYIOUIUM cOBeT: «JII0/sIM MOJIe3HO JJ0X0-
[OUTh IO CYTH CAMOCTOSITENBHO, IIO3TOMY He cO0bIIaliTe UM O CBOUX BHIBO-
Zax. [lo3BosbTe UM CaMUM JOAYMAThCA, B YeM [IeIo». 3aCTaBbTe BUHOBHO-
r'o forazaTbcs, YTO y Bac Ha yMe.

— Ckaxurte-ka, KapMmeH, moyeMy A Bac BbI3BaJI B 3TO IIPeKpacHoOe COJI-
HEYHOe yTpO?

— He 3Hato. IToToMy 4TO 51 pa3buia KOPIIOPaTUBHYIO MaIIUHY?

— Her.

— TToTomy 4TO A caboTHpPOBaJa BEIIOJHEHHE BalIeTo ITpHUKa3a’?

— OnATs He yrajaia.

— IloTomy 4To...

Tako#i ToAX0/ HEPBUPYET U He AaeT kenaemoro addekta. Kakumu 6b1
MOOPBIMM HU OBLIM BalllM HAMEPEHUS, IIPOCUTH JIFOIeH MPOYUTATh Ballln
MBICJIA — 3HAQ4YUT, OTHOCUTHCA K HUM CBBICOKA Y MaHUIYJIUPOBATh UMHU.

Yuutecb y HepopMaTHbIX NNAEpPOB

Hawm Besso: Ha KaXXZoro, KTO Urpajl B IVIyIIble UI'PHL U He yMeJ TOBOPUTH
0 Cepbe3HBIX BellaX, HaXOAUIUCh Te (POAUTENH, PYKOBOAUTEIN UIN Me-
He/Kepbl), KTO 06MBATNCh XOPOIIUX Pe3yAbTaToB. Ha UX ombITe MBI U 6Y-
JieM YUIUThCA. BriepBhle peluB MOHAOI0AATE 32 IYYIIUMY U3 JTYYIINX, MBI
OBLTY YAUBJIEHHl TeM, HACKOJIBKO, He3aBUCUMO OT MecTa paboThl, COBIAZAT
WX CTUJIb auZepcTBa. CoryacHO HalleMy IIpe/IIoJIoKeHNIO, B KOMIIaHUAX,
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rae paboTarT 6esible BODOTHUYKY, JIIOAU OYAYT BeCTU ceOsT YYTKO, MOJ-
CTpauBasiCh 10/, CUTyalluIo, a Ha IPOM3BOACTBEHHBIX IIpeANpUATHUAX, 3a-
BoZiax U dpabpukax nosegeHue 6yaet Apyrum. Ho Mbl omubanvck. Hampu-
Mep, Ha OZHOM NIpeANpUATHH, TZe AUCIUIIINHA 3aMEeTHO XpoMajla, MacTep
mo uMeHU Mesrcca Hanwia cnocob pyKOBOAUTH YECTHO U YBAKUTEIBHO
U OBICTPO CTaa OZHUM U3 caMbIX 3¢ PeKTUBHBIX JUEPOB.

YecTHO roBOps, BIepBble BCTPeTUB Meauccy, Mbl pelluau, 4To ee
CTHJIb — KaK ObI 3TO CKa3aTb — clienuouyeH A5 ee mosa. [103ToMy Ml
MMOMHTEPECOBAJINCh, MOXKHO JIK MOHAOI0AATH 32 ellle OAHUM «HepopMa-
TOM» — JIOBOJIBHO CYPOBBIM KPYIIHBIM MY>X4HHOU. ETo MeTOoZOM pyKO-
BOZICTBA OBLIO BeXXJINBOE OOIIeHMe, a He YIPO3kl, OCKOPOJIeHN A U 3aIy-
rUBaHUe.

B moATBep:KAEeHUE TOTO, YTO MBI Y3HaMU 0 Memnucce, Bybopa (oH 6611
IEPBBIM CIIEIIMAJIHMCTOM O CEpbe3HBIM pa3roBopaM 3 paboueil cpejsl,
KOTOPOr'0 MBI HamIu), GBI CKOpee MOX0X Ha Mucrepa Pogxepca, yem
Ha mucrepa Tu*. HecMOTpst Ha TO YTO Ha IIPOM3BO/CTBE [[APUJT HACTOAIIIU I
az, ctuib U noBeseHve bydopzaa mpekpacHo Bnucanuch OB B 3aceflaHUe
COBeTa UPEKTOPOB KaKOH-HUOYAb KOMIIaHUU C YoJui-cTpuT. OH Bes cebst
CKOpee KakK IIKOJbHBIN yUHUTeNb, YeM KaK OKPY>KaBIINe ero XxaMoBaThle
«JIUJIEPBI».

Korza meI cripocuiu JypekTopa 3aBoja, IoueMy, 1o ero MHeHuo, Me-
succa u Bydopz 6bUIH Ty IIIMMUY U3 JIYYIINX, OH HOBTOPHJI TO, YTO HAM YIKE
OBLTIO U3BECTHO. «MO)XXHO HAWTH YeIOBEKA, KOTOPHII JIETKO CTPOUT TETLIbIE
U Ipy’KeCcKUe OTHOIIeHUs, HO paboTa y Hero He KjeuTcs. HecnoxxHO HaWTH
Y YMHOT'0, YIIOPHOTO JI/iepa, y KOTOPOro Bce T'OPUT B PyKaX, HO BPpAZ U
OH 6yZeT JaZuTh C ToApMu. Ho eciv BaM NomnazaeTcs 4eJ0BeK, KOTOPBIH
MOXKET YIPaBJIATH U IIOABMU, ¥ TPOU3BOJCTBOM, — 3TO HACTOAIINH OpUI-
JIMAHT».

Kak 3TuM n104AM yAaeTcss OZHOBPEMEHHO pelaTh MpobieMbl U CTPO-
UTb OTHOIIeHUA? Kak OHM HauUHAIOT cepbe3HbIi pasroBop? Ml He 3Ha-
eM, KaK UM yZIaJIoCh BEIpab0TaTh OAMHAKOBBIE METOABI, HO MOHSIH, YTO

* Muctep Pomxepc — Beaymuil crapelineil eTCkoi mporpaMMbl Ha aMepPUKaHCKOM
TeneBuAeHUY «KBapTai, rae xxuBeT Muctep Pomxepc». Ero ycrex y MHOTMX TOKOJEHUH
JeTell U poguTesiell OOBACHSICA TEM, YTO OH yMeJ ObITh APYyroM ZieTeil 1 o6palaThes
HEIOCPeJCTBEHHO K KaXA0MY U3 HUX. MucTep TH — aMepUKaHCKUI aKTep, ChIrPaBIIUI
B ZleCATKaX KMHOQUIBMOB, TeJecepraloB U JOKYMEHTANIbHBIX JIEHT, TZle CHAICA B TOM
4ucjle ¥ B pOJIK caMoro cebs. JIBakAbl y40CTanBasICsA TUTYIA «JIydinuii Belmubasa Ame-
puku». IIpum. peo.
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Te yMHbIe U 3pPeKTUBHEIE JTNJEPH] U POAUTENY, IIOBe/JeHe KOTOPBIX MBI
M3y4ajsu, KaKUM-TO 06pa3oM BbIBEJU JIs ce6s1 OHU U Te JKe MPOCTHIE,
HO OYeHb Ba’KHBIE IIPUHITUIIEL.

OnnwwnTte HecooTBeTCTBUE mMmexpy
MNOCTYNKaMu N oXXngaHnNnamm

JI151 TOTO YTOOH! B IEPBBIE CEKYH/BI CEPbE3HOT0 PAa3roBOPa B3ATh IPABUJIb-
HBIN TOH, He pybuTe ciieda. He HarHeTaliTe HapsHKeHUeE, HE HaTlaZanuTe
C ThLJIa, He IepeXofUuTe Ha JUYHOCTHU — IIYCTh BCE HUJeT CBOUM 4Yepe/ioM.
Jly4iiie IpoCTO ONMUIINTE HECOOTBETCTBHE MEXAY TeM, YTO IIPOU3O0IILIO,
U TeM, 4ero BBl OXKUAAIHU, HallpuMep:

* HaAYHUTE C CO3JaHUA aTMOchephl 6€30MTaCHOCTH;
* MOJEJIUTECH CBOUMHU BHIBOZAMU;

¢ 3aKOHYMTE BOIIPOCOM.

HauHuTe ¢ 6e30nacHoCTH

Eciu 4esioBeK Mo/iBesI Bac, HAYHUTE Pa3rOBOP C ONUCAHUA HECOOTBETCTBUSA
MeX/Jy TeM, Yero Bbl OXXUJAJHU, U TeM, 9YTO MPOU30ILIO: «Thl CKa3asl, 4YTo
npubepelb B KOMHaTe nepes 06e70M. YKe AeBATh 4acoB, HO YOOpPKa elre
He HauWHajack». He UrpaiiTe B UTPEL, IPOCTO OMUIINTE TpobieMy. SIcHoe
Y IPOCTOE NMPOTUBOIOCTABIEHNE BAINX OXXUJAHUHU COOBITHIO TIOMOXET
B3SITh IPaBUJIbHBIH TOH.

Yarre Bcero cepbe3HBIH pasroBOp CTOUT HAYWHATh UMEHHO Tak. OfHaKo
€CJIM Y Bac eCTh IPUYUHA T0JaraTh, YTO cobeceJHUK YCMOTPHUT B BalllUX
CJIOBaxX yTpo3y, UCIYTaeTCs WIN OCKOPOUTCSA MPU IePBOM YIIOMHUHAHUU
0 HEBHIIIOJIHEHHOM 00513aTe/IbCTBE, HYKHO C/IeIaTh Bce, YTOOEI OH ITOYYB-
cTBOBaJI cebs1 B 6€30IIaCHOCTH — YTO ObI OH HU HATBOPUIL.

Mb1 HabI01aH, KaK CIEIUaTUCTHl BEAYT CEPbe3HBIE Pa3TOBOPHI O He-
KOMIIETEHTHOCTH, 0OMaHyTOM JOBEPUU U Zaxke pacTpare. DTH Gecebl
JaJleKo He Bcerga ObLIM MPUATHBIMU, HO 3aKaHYMBAJINCh YCIENIHO. Bu-
JleJI MBI ¥ MeHee OITBITHHBIX JItoJiel, TOJHUMAaBIINX TaKle TPUBHaIbHbIE
BOIIPOCHI, KaK OTO3ZlaHNe Ha BCTPeUy Ha IATh MUHYT, U pasroBop Iepexo-
[V B KPUK U B3aUMHBIE OCKOpOIeHU . MBI I0JIT0 THITAIUCh pa30bpaThes,
B UeM JKe pasHUIIA, U HAKOHeIl MOHSJIN, KaK BCe IPOUCXO/NT.



92 Co3paHune 6e3onacHom 0O6CTaHOBKM

bonblwon cekpeT ANA ManeHbKoON KOMMaHUN

B ocHoBe 11060ro yCnewHoro Cepbe3Horo pasrosopa 1exuT 6e30nacHoCTb.
YyBCTBYS, UTO EMY UTO-TO YrpoXKaeT, CobeceiHUK He CTaHET C BamMM pa3rosa-
puBath. OHAKO, CO30aB aTMOChepy 6e30MacHOCTY, Bbl CMOXeETe FOBOPUTHL
C MOBbIM YEIOBEKOM MPAKTUYECKM O YeM YroAHO — AaXKe O HapyLIeHUM
[@HHOTO UM CoBa.

KoHeuHo, yeM BakHee, IIeKOT/INBee U O0JIe3HeHHee CIIOPHBIN BOIIPOC, TEM
cyioxHee 6yzeT BecTU pa3roBop. OZHAKO eC/IM BaM YacTCsA COXPaHUTD aT-
Mocdepy 6e30macHOCTH, Bac BRICTYIIAIOT, a BAlllM CJIOBA IPUMYT K CBejle-
HUI0. MoXeT GBITh, YeJI0BEeKY OyZeT HEIPUATHO, HO OH CMOXKET BOCIIPU-
HATH coobuieHue. JlaiiTe cobece IHNKY MTOHATD, YTO EMY HUUTO He yrpoXKa-
€T, ¥ OH He CTaHeT OTMaJI4MBaThCA UJIH [IePeXOJUTh B HallaZieHue.

YTo ke, IOMUMO OITCAHUS HECOOTBETCTBUA, HYKHO JIJIS CO3ZaHUA U CO-
XpaHeHUs 6e30macHoi 06cTaHOBKU? JlaBaiiTe YUUTHCS HAYMHATH Cephe3-
HBII pa3roBop U 06CykAaTh HapylleHHe o6ellaHsa, HECMOTPS Ha TO YTO
OIIIIOHEHT YK€ T'OTOB 3aHATH 0OOPOHUTENBHYIO TO3ULIUIO UITH OOUJEThCA.

MwmTe npr3HaKmM TOro, UTo YeNoBeK oLyLlaeT yrposy

KpaTko nmepeunciuM OCHOBHI 6€30I1aCHOCTH, a 3aTeM IlepeiiieM K co3zja-
HUIO COOTBETCTBYIOIIEH aTMocepHl B II000H CUTyallUy, AaKe KOT/a Pedb
UJET O XJTaJHOKPOBHO HapyIIeHHOM 00s13aTe/bCTBE.

JItoay OIIyINAIOT YIpo3y 110 OZHOU U3 ABYX PUYUH:

1) CYHUTAIOT, YTO Bbl OTHOCHUTECH K HUM 6e3 YBaXe€HUuA (OTCYTCTBI/Ie
B3aMMMHOI'O y'Ba)KeHI/IH);

2) mosiaraoT, YTO BaM HET /ieJia [0 UX Iiejielt (OTCyTCTBHE 06l 1en).

Jltogu 6yAyT TOTOBBI JOBEPUTHCS BaM, €CJIU MMOUMYT, YTO BB LIEHUTE UX
U TledeTech 06 UX UHTEPECaxX; B 3TOM CJIyYae OHU MO3BOJIAT BaM CKa3aTh
TIOYTH BCE YTO YroAHO. [10 TO# ke MpUIMHE YeTHIPEXIETHAS BHYIKa MO-
JKeT Ha3BaTh Bac TOJICTHIM, U BbI He OOUAUTECh. BBl 3HaeTe, YTO OHA JIIOOUT
Y YBa)kaeT Bac U 4TO Y Hee He OBIJIO HaMepeHUsi OCKOPOUTH Bac. B koHIle
KOHIIOB, OHA HEBUHHBIM pe6eHOK. OZ/HAKO €CJIH, YCIBIIIAB BalllK CJI0BA MU
TOH, COOECEeIHUK PEIIUT, YTO Bl OTHOCUTECH K HEMY 6e3 YBajKeHUsI, IYTO
BBI OTOUCT U Balll HAMEPEHUS HEUNCTHI, HUYTO U3 TOTO, YTO BBl TOBOPHTE,
He cpaboTaer.
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[Ipu IepBOM K€ 3aMeYaHUU O HECOOTBETCTBUU MEXAY OXKUZAHUSIMU U 110-
CTynkaMu cobeceIHUK HacTOpakuBaeTcs. Beib BBl HaMepeHB! 00CYAUTH
po6JieMy, KOTOPYIO OH CIIPOBOI[MPOBaJL. II03TOMY OH cpa3y e XO4eT I10-
HSATH CaMO€ [VIABHOE: YIPOXKAET JIU €My 4TO-HUOYAb? Er0 pyKOBOAUTEND,
POAUTENH, CYTIPYT WU APYT TOBOPST O €T0 MIPOCTYIIKE, a HE MPUIJIAIIAIOT
ero noobezats. Tak XAaTh U eMy 6ebl? JIIoA1 OLIEHUBAIOT PUCK UCXOAS
13 ABYX GaKTOPOB: MPOUCXOAUT C HUMHU YTO-TO IJIOXOE MPSMO Ceifuac HiIn
TIPOU30UET B OMKakmeM OyAyIIeM.

B3aumHoe ysax<eHue

Bl BepBEIe 3aroBapuBaeTe C 4Y€JI0BEKOM O HECOOTBETCTBUU MEXAY
OXHMJlaeMbIM U CIYYUBIINMCS, U €CIU Balll TOH, BEIpakeHHe JUIa UIU
CJI0OBa ZE€MOHCTPUPYIOT HEYBaKeHUE, ONIOHEHT OU[YIIAeT, YTO C HUM
MPOUCXOAUT YTO-TO IJIOXOe. BBl ero He yBaxkaere. [oBOpUTe ¢ HUM He-
BEXJIUBO. BezieTe ce6s1 HEYUYTUBO U NMPE3PUTENBHO. TaKUM 06pa3om,
MBICJIEHHO BHI YK€ OCYAMJIN ero U IIpU3HAaTN BUHOBHBIM — II0 KpaiiHeil
Mepe, OH TaK AyMaer.

KoHeuHO, OTCyTCTBUE yBaXKeHUA OOBIYHO IPOSBIIAETCA e/lBa 3aMETHO,
He OTKpBITO. IHOrZIa OBIBaeT ZOCTATOYHO IPUNIOAHATON 6poBu. HOrZA
B pasroBOpe IIPOpPHIBAaeTCA HEYAAYyHOeE CJI0BO. B moboMm ciydae cobeces-
HUK TIPEJI0JaraeT, YTO Bbl CUMTAETE €r0 HEKOMIIETEHTHBIM, JIEHUBBIM,
WY JaXke Xy>Ke TOTO: BBl ITOKA3aJu €My, YTO Pa3roBOp IJIOXO 3aKOHYUT-
cs. B KOHIle KOHIIOB, HA4YaJIOCh BCeE UMEHHO TaK. EcTeCcTBEHHO, 3aMeTUB
OTCYTCTBHE YBa>X€HUA, OH YYBCTBYeT YyIpo3y U IpAUYeTcs 3a MOTYaHUEM
WU TPyOOCTHIO.

O6wasa yenb

Ha npobseMbl 6e30macHOCTU HYKHO cMOTpeTh mupe. Eciu Bama 1enb
ABHO PACXOJUTCA C IIeJIbI0 OIIIOHEHTAa, OH, CKOpee BCEro, NOYyBCTBYET
yrposy. BeZib BBI JOJDKHEI CIIPABUTHCA C IPOOGIEMOIA, a €CJIH IO XOAY Zesia
OH MOCTpaZiaeT, TaK TOMY U OBITh. Ballia 1eib — IMOJYYUTh TO, YTO BaM
HY?KHO, CTaJIo OBITh, BBl [yMaTh He [yMaeTe O TOM, YTO TpebyeTcs emy.
Takoe nosioKeHUe Ziesl He CYyJIUT €My HUUYEro xopoiero. 11 HeBa)xHO, 4TO
BBl Ha4aJIM PasroBop yBaXUTeJbHO. TOMY, KTO OCO3HAET, YTO €ro LeJu
KOHQUIMKTYIOT C BalllMH, OCTAETCs TOJIBKO MOJTYaHUe WK TPybocTh. Besb
OH JIOJ>KeH OJIFOCTH CBOU MHTEPECHL.
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CnepyeT 0bpaTuTb BHUMaHVE Ha Manelwmne npusHakK cTpaxa. Mogo3pesa-
eT I cobecefHUK OTCYTCTBME yBaxxeHWA? CUMTaeT N1 OH, YTO BalUW LEenw
NPOTMBOMNONOXKHBI? A MOXET, emy YyanTCA 1 TO U apyroe? Bala 3agaya —
AOHECTV A0 OMMOHEHTa, YTO Bbl HE COOMpPaeTeCh NONMPaTh ero MHTEPEeCHI.

06 3TOM JIeTKO 3a0bITh, KOT/[a IIBITAENIbCA 3aCTaBUTh cOOeceJHUKa OT-
BevyaTh 3a CBOU JeicTBUsA. Yallle BCET0 HAC HACTOJNbKO 3a60TUT cofep:Ka-
HUE Pa3roBOpa, YTO MHbI 3a0BIBAEM CJIEUTDH 3a HACTPOEHUEM YeIOBEKA
Y TIO/IIEP)KMUBATh B HEM olyineHue 6esomacHocTy. OfHAKO APYroro myTH
He CyIIeCcTBYeT. 3aMeTUB IPU3HAKY BCTPEBOXKEHHOCTH, HYKHO OTBJIEYbCS
oT Gece bl U BHISICHUTH MPUYHHY 6€CIIOKOMCTBA, BOCCTAHOBUTD B3aUMHOE
yBa)keHUe, OOIIYIO [IeJIb MU U TO U Ipyroe. M BOT KaK 3TO MOXKHO C/IEIaTh.

I'Iop,p,ep)Km BanTe B3aMHoe yBaXXeHune

BrI cobupaeTech 3arOBOPUTH O TOM, UTO YETOBEK HE BBITTOJIHUI CBOETO 065-
3aTenbcTBa? HaBepHoe, eMy 60 HEJOCTAIO MOTUBAIIUY, JTUOO HE Tpe-
CTaBUJIOCh TAKOH BO3MOXXHOCTH. A BeJlb CJIBIIIATh TAKOe HENMPUATHO HU-
koMy. Ecu mpobieMa cepbesHas — CKaXXeM, eJI0 B HeJIOAJIbHOCTU WU
JDKU, — pa3Be cobeceIHUK He PEIIUT Cpasy e, YTO BBl IOTEPSIU K HEMY
yBaxkeHue? Kak czenars Tak, YTOOBI OH He OIIYIIAJ 3TOTO, Ja’Ke €CIH BB
HaMepeHE! OOCYAUTDb C HUM O4YeHb CepPhe3HBIN IPOCTYIIOK?

He 3a6biBanTe pacCKa3aTb peaJIMCTUYHYIO Nctopuiio

OueBHUZHO, YTO BCE CKa3aHHOE JI0 CUX IIOp IIOMOTAaeT CO3/aTh OIIyIleHNUe
6e3onacHoctu. CaMoe IJIaBHOe, eCJIH BH II0-HACTOALIEMY yBaKaeTe yeso-
BeKa, EMy He TIOKa)XXeTCs, YTO BBl OTHOCUTECH K HEMY IIPEHEOPEKUTENb-
Ho. HeyBa)xeHue 06A3aTebHO IPOABUTCA, €CJIH, 0OHAPYKUB IIpobIeMy
U paccka3aB cebe HEKPACUBYIO UCTOPHIO, BBl BHYTPEHHE y)Ke OOBUHUIN
€ro BO BCeX CMEPTHBIX I'pexax. Bel N30 BcexX CUJI cTapaeTech CKPBITh CBOIO
YBEPEHHOCTD B BUHE cOOeceJHHKaA, HO OH BCE PABHO ITPOYUTAET TAKOE OT-
HOILIIEHME Y Bac Ha JIULe.

IIpogeMoOHCTpUPYHTE cobeceHUKY CBOE yBa)KeHHe, MPeOCTaBUB
€My IIPeMMYVIIEeCTBO COMHeHUA. PacckaXuTe UCTOPUIO A0 KoHIa. [Ipu-
MUTe KaK JaHHOCTb, YTO JIIOZAU BOKPYT Bac pasyMHBI U NOPALOYHEL. Ta-
KO BHYTPeHHHUU HACTPOU MOJIOKUTEIBHO BIWSAET HA HAllle [I0BeJleHUeE,
BBIOOD CJIOB U TOH, TIOMOT'AeT IPOAEMOHCTPHUPOBATh COOECEAHUKY, UTO OH
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B Oe3omacHOCTH. Busasu IMOYYBCTBYET, YTO Bbl CHUTAETE €I'0 ﬂOCTOﬁHbIM
YEJ0OBEKOM, XOTA X 3aMETHUJIU IIOTEHIIUAJIbHY IO l'[pO6JIEMy.

BoccTtaHOBUTbL B3aMHOe yBaXXeHune
noMoXKeT nNnpoTnBonocCTtaBieHne

VHorza HeloCTaTOYHO IIPOCTO XOPOIIO AyMaTh O YesjoBeke. Mbl HaYWHa-
€M TOBOPUTH O HapylleHHOM obelaHuu 61aroxenaTeabHO, HO, YCIBIIIAB,
0 YeM IOW/IET peUb, YeJIOBEK Cpa3y HacTopaxuBaeTcs. [IpobeMbl HUKOMY
He HYXHEI, a pa3 YK OH CBf3aH C Mpo6eMoi, [yMaeT 4eJ0BeK, 3HAYUT,
K HEMY HeJb3d OTHOCUTbCA Xopouo. HecMOTpA Ha Bce HallU yCUJIHA, CO-
GeceJHUK TYT e 3aMOJIKAeT MJIU IIEPEXOJUT B HaTla/[eHUE, a MBI elle AaXKe
nepByo ¢pasy He 3aKOHIMIIH.

3aKOHYUTH MEPBYIO Gppasy MOMOXKET OJUH IIpUeM, KOTOPHIHM IO3BOJIUT
HCKOPEeHUTb HeyBakeHue B 3apozbliie. OH Ha3blBaeTCs «[IPOTUBOIIOCTAB-
JIeHUe» ¥ TIOMOT'aeT He COBEPIIUTH GYHAaMEHTAIbHOM OIIUOKY aTpUOYIUU.

Vtak, mpex/ie 4eM Ha4daTh pasroBoOp, MpeJcTaBbTe cebe, 4TO cobeces-
HUK IIpeJIoaraeT camoe Ijioxoe. [13-3a yero emy MoxkeT [toKa3aThbCs, 4YTO
BbI OTHOCHUTECH K HEMY HEYBaKUTeJIbHO? Ec/iu BB MOAHUMaeTe IpobiemMy
KavyecTBa, OH PELIUT, YTO BBl CYUTAETE eT0 HeJOCTATOYHO KBaIUUITUPO-
BaHHBIM. Eciiu roBOpUTE O IJIOXOH paboTe HaZ KOHKPETHHIM IIPOEKTOM,
[oZlyMaert, 4To, [10 BallleMy MHEHMUIO, ero MOTUBAaIUA HeJloCTaTOuYHa, UIU
YTO €My HeJb3d JOBepATh, MU, MOXKET, OH BaM IIPOCTO He HPaBUTCH, I10-
3TOMY BbI cOOMpaeTech HaKa3aTh €ro, WU YTO YTOAHO B TOM XKe Ayxe. Bo
3aMeTUIU TPOo6IeMyY, ¥ Balll ONIIOHEHT IIPUTOTOBIJICA K XYALIEMY PaHBIIE,
yeM BbI BbICKA3aJIU CBOIO MBIC/b 10 KOHIIA.

J151 TOro YTOOB! YeI0BEK IIPABUIIBHO TIOHSJ Bl HAMEPEHHU S, UCIIOJIb-
3yiTe MPOTUBOIOCTaBIeHUE. Bo-TIEpBHIX, IpeCTaBbTe cebe, KaKue MoJ0-
3peHUs MOTYT 3aKPaCThCsA B €r0 T'OJIOBY. BO-BTOPHIX, cpa3y O6bIACHUTE,
YTO 3TOTr'0 BBl HE MMeeTe B BUAY. B-TpeTbux — U 3/1eChb-TO U UCIOIb3yeTCa
IPOTUBOIIOCTaBIEHUE, — OOBSACHUTE, YTO UMEHHO cobupaeTech 06Cy-
auTh. O4eHb BaXKHO yTOYHUTDH, YeTro BBl HE UMeeTe B BUAY. PacckaspiBas
06 3TOM, BBl 60peTech ¢ HETIOHMMAaHUEM U OLTyIeHUeM yIpo3sl. Kak Tosb-
KO BBl BOCCTAaHOBUTE Ge30macHyIo aTMocdepy, BEepHUTECh K IOJHATOMY
BOIIPOCY, YTOOHI IPOSCHUTDH CBOM HaMepeHUs. [IpuBeZieM NpUMEDHI, KaK
MPOTUBOIIOCTABJEHNE TIOMOTaeT U30aBUTh YeJIOBEKA OT OILIYIIEHUS, YTO
ero He yBaXaror.
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«He xouy, uTObbI Tbl CUMTASI, UTO MHE He HPaBUTCA PaboTaTb C TOOON.
B uenom s Tob6oin goBoneH. Ho Ham HY>KHO MOroBOPUTb O TOM, KaK Mbl
COBMECTHO MPUHUMAEM peLUEHNA».

«He xouy cKkasaTb, UTO, He COrNacuBLLINCb CO MHOW Ha cOBpaHuK, Tbl
6bin1 Henpas. [1N1a Toro UTo6bl CAeNaTb NPaBUbHbIV BbIOOP, Mbl AOJTXKHbI
BbIC/TyLIaTb BCe MHeHWA. [IpOCTO BCeEM, 1 MHE TOXe, MOKa3anoch, YTO Thl
rOBOPW CJZINLKOM arpeccrBHO».

«f1 3Hato, Tbl O4YEHb CTapanCa NONyUYNTb XopoLre oTMeTKN. Tbl 6011b-
won monogeu. M He fyman, uto s He rop»Kycb Toboi. fl NpocTo xouy
[aTb Tebe napy coBeTOB, UTOObI Tebe 6bINO flerye 3aHNMaTLCAY.

[IpoTuBONIOCTaBIEHYE IOMOTaeT HAYaTh PA3rOBOP O HEBLITIOTHEHHBIX 0051-
3aTesnbCcTBax. YeM cepbesHee MpobiieMa, TeM cKopee cobeceJHUK MPpUeT
K BBIBOZIY, YTO BBl TIOTEPSJIU K HEMY yBaxkeHUe. [109TOMy, HauMHas cepbes-
HBIH pa3roBop 06 OTBETCTBEHHOCTH, CJIEAYET MOIb30BAThCS JAHHBIM IIPU-
eMoM. MexZy IpoYnM, KOrja Jiogu 6epyT B PYKH 3Ty KHUTY, OHU XOTAT
Y3HATh OTBET Ha BOIIPOC: C Yero e Ha4aTb pa3roBop?

Ecnm Bbl Nnopo3peBaeTe, UTO CObECeAHVK OOUANTCA UK 3aMET 0OOPOHU-
TE/bHYIO NMO3ULMIO, MOArOTOBLTE MOUBY, OOBACHNB EMY, UETO Bbl HE MMeeTe
B BUY.

KoHeuHO, TPOTHUBOIIOCTaBJIEHUE MOXXHO HCIIOIb30BaTh U B CepeIiHe pas-
roBOpa, eCJIM BAPYT CTAJIO ACHO, 9YTO cobeceJHUK HaCTOPOXXmiIcA. CHavaia
BBl He IIpeJioJiarajay Takoi peakIiuy, HO Tellepb BIIOJHE yBepeHbI: OIIo-
HEHTY II0Ka3aJI0Ch, YTO BEI OTHOCUTECH K HEMY 6e3 yBaKeHH .

«I'Iocnyuja|7|, A BOBCE He CYNTAlO, YTO Tbl CAenasl 3To0 HaMepeHHO. ﬂ)/MaIO,
Tbl HE 3HaN, K YeMy 3TO NpuBeLET. A Xouy, YTOObI Thbl MOHMMAN 3TO.

MopuepkHuTe 06LWYIO LiEenb

OG6BIYHO Cephe3HBII pa3roBOp NIpeBpallaeTcsa B CKaHJal U CUTYaLHs pac-
KPY4YUBaeTCsA ropaszio ObicTpee, YeM MOXKHO OBLIO MPeACTaBUTh, TOTOMY
9TO cobeceHUK He IIOHUMAET He BAallIUX CJIOB, 4 BalIUX HamepeHuit. Co-
BepIIIeHHO BEPHO, BBl TOBOPUTE C HUM YBaKUTeNbHO. BBl XoTUTE 06CYyAUTD
BO3HUKIIYIO Ipo6IeMy U He Pa3pyUIUTh OTHOIIeHUA. OgHAKO, K HeCYa-
CTBIO, TOT, C KEM BBl pa3roBapuBaeTe, OTHECCA K 3TOMY MHaue. 1o ero



OnunTe HecooTBeTCTBME mMexay nNocCTynkamm 1 OXXNaaHAMN 97

MHEHWUIO, BBl TIOJHSJIU 3TOT BOIIPOC C €IMHCTBEHHOMU I[€JIbI0 — OCKOPOUTH
€ro ¥ 3aCTaBUTh CJeIaTh YTO-TO IIPOTHUB JKeJIaHUS, TIOA0PBAaTh €I0 aBTOPH-
TeT WY HaKa3aTb. CjieloBaTeNbHO, EMY I'PO3UT OMMacHOCTh. U 371eCh B IeJIO
CHOBA BCTYIAeT BHYTPEHHSSA JIOTUKA.
KoHeuHO, Kak TOJbKO cobeceJHUK HAUMHAET MPUAYMBIBATh HEKPACHUBBIE
HCTOPHUU O BalllMX HAMEPEHUAX, OH HANIPATAETCS, SMOIMY 3aXJI€CTHIBAIOT
ero. K pykaMm 1 Horam mpujinBaeT KpOBb, U BOT OH YK€ TTOATOTOBJIEH K pe-
aKIUU «JIE€PUCh WU yOerai» — BeZlb 3TO 3aJI0KEHO B IIPUPO/IE YETOBEKA.
3a cYUTaHbIE CEKYH/BI OH MEPEXOJUT K IMOBEAEHUIO, KOTOPOE TIO/ICKa-
3BIBAET €MY JIMIIEHHBIM KPOBU MO3T. Bo BpeMs 3TOi XMMHYeCKOH peakIuu
CBOEH I1eJIM BaM, CKOPEe BCETO0, y)Ke He JOCTHYb. Bce Balllu C10Ba OIIIO-
HeHT OyJeT BOCIIPUHUMATH B MITHIKKU. OH OTYIEJ OT afipeHaIuHa U YIKe
He CITocobeH JIOTUYECKH MBICJIUTD, TO3TOMY HUYTO U3 TOT'O, YTO BbI TOBO-
pHUTe, yKe He BaXKHO.

Takoro OBOpPOTa COOBITHM HENb3s AOMYCTUTh. ECI BaM KaxkeTcs, YTO
cobeceTHUK 3aTauJI [ypHbIE MBICJIH €IIe ZI0 TOT'0, KaK Bbl IIPOU3HECIIH TEP-
BOE CJIOBO, BOCIIOJIb3yHTECh MPEBEHTUBHBIM METO/IOM: YCTAHOBUTE O0IIUE
LIeJIH.

Mpexnae yem ynomunHaTb 0 Npobeme, co3fanTe 0OWHOCTL B3rnAAoB. HarnTe
YenoBeKy MOHATb, UTO BalUM HaMEPEeHMa YMCTbl. Balla uenb, pelweHne npo-
6nembl, MOMAET Ha MoMb3y 0601M. HayHWTe C TOro, UTO BaXKHO AN BacC U Ans
HEero, a He TOMbKO ANA Bac. [ocTasbTe 06LLyIO Lienb.

[IpuBezeM npuMepHI:

«KaK Bbl OTHOCMTECH K TOMY, UTOObI Ceiiuac NoroBOpuUTb O TOM, KaK npu-
HMManocb nocnefgHee peweHne? fl xouy nNprgymaTtb, Kak 3TO caenaTtb,
YTOObI Mbl 062 ObII [OBOJIbHbIY.

«Xouy NpeasioXnTb COBET, KOTOPbIV MOMOXET Tebe nyuylle NpoBo-
OUTb cobpaHua. [Mcnonb3yiiTe npoTuBonocTasneHune.] He gymato, uto
3TO TaK CTPALLHO, U BCE e, eC/IN Tbl BHECELb NMapy HEOONbLIKX U3MEHE-
HWIA, BCe ByaeT NPoXoauTb Honee rnagko.

ObpaTuTe BHUMaHUe: eC/JU Ballla KOHeYHas lleJlb — YJAYYIIUTh CBOIO
JKU3HD 3a CYET APYTOT0 YeJIOBEKA, TO KTO CMOXKET OOBUHUTH €I'0 B TOM,
YTO OH BCTAaHET Ha CBOIO 3amuTy? Eciu, A7 TOro 4ToOB YTO-HUOYAD
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M3MEHUTh — a UMEHHO K 3TOMY BHI IPHU3bIBAETE, — B HACTOAIINH MOMEHT
HY’KHO 3aIlJIaTUTD OIpeZieJieHHYI0 IleHy (0ObIYHO TaK U 6BIBaeT), oAy Maii-
Te, YTO coOeceJHUK BHIMTPAET OT STOTO B A0JTOCPOYHOM IIJIaHe, a 3aTeM
[IOCTaBbTE OOIIYIO IeJb, HAllpUMep:

«MeHs BOMHyeT Halwa obwasn npobnema. Ecnu mbl He Npragymaem, Kak
NMOBbLICUTb MPOU3BOAUTENBHOCTb, TO NOTEPSEM KOHKYPEHTOCNOCob-
HOCTb. Hallm KNMeHTbI yXKe U3yyatoT anbTepHATUBHbIE MCTOYHUKN, U Mbl
pUcKyeMm 3aKpbITbcs [fo6aBbTe NpoTMBONOCTaBNeHNME]. fl He Xouy Npea-
naratb TO, YTO C/IMLIKOM TPYLHO BbIMONHUTL — GU3NYECKN UK MOpaJib-
HO, — MOCKOJIbKY HaM MPUAETCA XUTb C 3TUM Jonrue rofbl. 1 npocto
XOuy NpUAYMaTh MaH, KOTOPbI/ MOMOXET HaM JeicTBOBaTb 6oree no-
crefioBaTeNlbHO U NpefACcKasyemo.

Monpocute paspeLwieHns

VIHOT/la HECOOTBETCTBHE, O KOTOPOM BBl COOMpaeTeCh TOBOPUTH, HEPA3-
PEIINMO, YTO BBHI3BIBAET Y YeJ0OBeKa 0COOEHHO CHUJIbHBIE UYBCTBA, O YEM
OH OOBIYHO YMaT4YMUBaET. B 3TOM ciIy4yae IONPOCHUTE y HEro paspelleHus
Ha pa3rosop. [IposaBuTe uyTkocTh. He 3aTparuBaiiTe e TMKaTHYIO mpobite-
My 6e3 crpoca. [Ipocbba 0 pa3peleHNuU CBUIETENhCTBYET 00 YBaKEHUH.
Oco6eHHO XOPOLIO 3TOT METO/, AeUCTBYET, KOT/Ia Bbl BEICTYIIAeTE C MO3H-
UM CUIBL. KpoMe TOro, Tak Bbl YMEHBIIUTE TIOA03PUTENBHOCTD: YEJIOBEK
MmepecTaHeT CIUTATh, YTO BbI obpaljaeTech K HEMY C AYPHBIMU Hamepe-
HUSMU.

rOBOpI/ITe crnasy Ha rnas

OTOT COBET OUEBUAHBIN U HEMYAPEHHIN: BECTU CEPbEe3HBIE PA3TOBOPEI
MOKHO TOJIBKO HaeAWHe. B 4eM Obl HU 3aKJI0YaJOCh HECOOTBETCTBUE,
yHAuTE B CBOM KaOWHET WM Jpyroe yeAUHEHHOE MECTO, IZle MOXKHO IIO-
obmarbc ¢ I71asy Ha r1a3. Hukorza He fonyckaiiTe myOauYHBIX pa3bupa-
TenbcTB. Hukorza He pyraiiTe feTeil B IpUCYTCTBUU UX Apy3eil. He ciopb-
Te C ’KEHOU Mmocpeu 3BaHOro 06e/a. He o6cyxaaiiTe Apy3eit, TIOOMMBIX,
NOAYMHEHHBIX WU HAYalIbCTBO B 6ydeTe. Cephe3Hble Pa3roBOpHI 06 OT-
BETCTBEHHOCTHU HY)KHO BECTH HaeJAWHe, OAWH Ha oAuH. CTapaiiTech HU-
KOTZla He HapyulaTh 3TOT MPUHIIUI, YTO, K COXXaJIEHUIO, TPOUCXOAUT AO0-
CTAaTOYHO YaCTO.
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HeymecTHbIN loMOp

He HapymaiiTe KOHQUZAEHIINAIbHOCTH, UCTIOIB3YsI BO BpeMs TyOIUYHOTO0
pasbuparenbCcTBa MOBEJEHUS YeJIOBEKA TJIOCKHE IIYTOYKHU Bpoge: «I1o-
CMOTpHUTE-Ka, KTO HaKoHell mpuiies. Tsl 4To, 3abbL1, Ie ¥ Hac KoHbe-
PpEeHLI-3a1?»

C 5TO¥ MPUBBIYKON PACCTATHCS JOBOJIBHO TPYAHO. JIFOAY TPAaTAT MHOTO
JIET Ha TO, YTOOBI HAYYUTHCSA BECKO U YKECTKO F'OBOPUTH HA MyOJIMKY: OCTa-
TOYHO 3aByaJUPOBAHHO, YTOOBI MOXHO OBLJIO OTPUIIATh; ZOCTATOYHO YMHO,
YTOOBI BCE 3aCMESINCh; U 1leJIeHATIpaBAeHHO, YTOOB! YTPO3Y BOCTIPUHSIIH.
U Bce Ke OTKa)XUTECh OT PassAllero capka3ma.

pynnoBas aTaka

He obcysxaatiTe mpobieM, CO3JaHHBIX OTHUM Y€JIOBEKOM, Ha 3aceJaHUAX
WM 001X cOOGpaHuAX, HaKa3biBas TAKUM 00pa3oM BeCh KOJIJIEKTUB. JTa
TPyCJUBAsA TAaKTHUKA IIPOBaJibHA BABONHE. Bo-TIepBbIX, BAHOBHASA CTOPOHA
MOXXET He TIOHATH, YTO 3aMeYaHUs aJ[peCOBAHEI eil. BO-BTOPHIX, HEBUHO-
BHBIE JIIOAY OyAYT HEJOBOJIbHBI TEM, UTO UX OOBEAUHUIN B OJHO IIeJIOe
C BUHOBaThIMU. [TOBTOpsIEM ellle pas: Cepbe3HbIE PA3TOBOPHI CJIEYET BECTU
HaeZWHe, C [JIa3y Ha [Ia3.

Kak couetaTb meToabl cO3faHnA
atMmocdepbl 6e3onacHOCTN

JlaBaiiTe mOCMOTPUM, KaK MOXXHO COYeTaTh 3TH MeTOAbl. Bce BMecTe oHU
IIOMOTYT HaM YCIIeLITHO IIPONTH ITepBhle 3TAIIBl CEPbe3HOI'0 Pa3roBopa, 0Co-
GEHHO eCJIM ero TeMa JOCTaTOYHO MIEKOTINBasI WU YeJOBEK, C KOTOPBIM
BHI 00CyKZaeTe pobiemy, obyedeH BiaacThio. HampuMmep, Kak co3zaTh
ourymeHue 6€30I1aCHOCTU B Pa3roBOpe ¢ HAYaJbHUKOM, KOTOPBIN HaMme-
peH 060POHATHCS?

3Hakombmecs, Bannu!

JlaBaliTe IOCMOTPUM, KaK 06aZalomuii 60IbIINM ONBITOM KOMMYHU-
KaIluy 4YeJIOBEK 110 MMEeHU Bajiu BeZieT pasroBop C IJ1aBoii KOMIIAHUH,
KOTOPBIN HAaCTpOeH 3amuniatbcsa. OH HaMepeH B IyX U IIpax pa3HeCTH
IPOEKT, Ha 3allyCK KOTOPOTo Bajutym monoxut rog xusHu. [lepes Bamu
3aluCh peajbHOr0 pasroBopa MeXAY MeHeXKEPOM U PYKOBOAUTEIEM
KOMIIaHUH.
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PykoBoguTtenb kKomnaHuun. To eCTb Tbl XO4ellb CKa3aTb, YTO Mbl JOSTMKHbI
TPY MecAua NoTPaTUTb Ha c6op AaHHbIX? [a Hu 3a uTo! Mopa KoHYaTb
C JlaHHbIMU 1 HauMHaTb paboTaTb!

BaJjuin moHUMaeT, u3-3a 4ero B3opsascsa 6occ. Jlejo He B TOM, YTO IPo-
6yeMa HepaspemuMa. HavaabHUK pacrnajiseTcs u3-3a TOrO, YTO YyBCTBY-
€T yIpo3y cBoei 6e3onacHocTy. EMY HYKHO 3HaTb, YTO Bajiu 3ab6oTuTCA
U O ero MHTepecax, YTO OH yBaXkaeT ero Mo3uL1i0, I0O3TOMY UMEHHO 3TO
Basu eMy 0OBbsICHSET.

Bannw. Mo3BonbTe MHe NPOACHUTb CUTYaUUIo. fl BOBCe He XO4y TpaTuUTb
BpemMA nnn pecypcbl Ha 6ecnonesHble Beww. Ecnun c6op AadHHbIX HE HY-
»KEH, A cenyac xe BblYEPKHY €ro 13 njiaHa. f noHuMmalo, UTo NoAXKMMAIOT
CPOKW, N NocCne pa3roBopa caenato 1o, YTO Bbl MOCYUTAETE HYKHbIM.

TToce Toro kak aTMocepa 6e301acHOCTH BOCCTAaHOBIeHa, B3y Bo3Bpa-
IIaeTcs K BOJHYIOMIEMY ero BOIIPOCY.

Bannu. U Bce e A yBepeH, UTo ecniv Mbl He cobepem AOMOSHUTENbHble
JaHHble, TO OKa)XeMCs B BECbMa HEMPUSATHOM NonioXeHun. A ¢ pago-
CTbIO BbICKa)Ky CBOIO TOUKY 3PEHUA, U Mbl CMOXKEM PELUWTDb, YTO AenaTb
Janbluie.

Tenepb PyKOBOZUTENb YYBCTBYET, YTO Pa3roBOp A1 HEro He OIaceH, Mo-
3TOMY OH I'OTOB BBEICIYLIaTh cOOOpakeHUs Basin. B KOHIle KOHIIOB OH CO-
TJIalIaeTcs, YTO COOP AOMOTHUTENBHBIX JaHHBIX HEOOXOAUM, U C TOTOBHO-
CTBIO NTOZ/IePKUBAET CAeAYIOIIUE STAIBI IIPOEKTa.

Pacckaxume, Kak evbl npuwiu K ceoum 8b1800am

A xakoB BTOPOM IIar, MoJBoAAIINY Hac K OIMCAHWIO HECOOTBETCTBUA
MEXAY OXKUJAHUSAMHU U ocTynkaMu? Mbl Hauanu ¢ 6e3011acHOCTH U B Te-
YeHUe BCero obCcykAeHus OyZeM ClIeUTh, He TIPOSABIIAET JTU cObeceTHUK
MpU3HAKOB OecrnokoiicTBa. B ciydyae HEOOXOAMMOCTH MOXKHO HAdaTh
C IIPOTHBOIIOCTABJIEHUS WU [TOKA3aTh, YTO Y HAc oburue menn. Kak Tosb-
KO cobeceJHUK OYyBCTBYET, YTO eMy HUUTO He yIPOXKaeT, I1opa 3aroBo-
PUTB O HECOOTBETCTBHUM.
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TunuyHble owubKu

[Ipexxzie ueM HavaTh BEIOMPATh HY>KHBIE CI0Ba, BCIIOMHUM OZHOTO U3 BECh-
Ma SIPKUX YYaCTHUKOB HaIlIWUX UCCIeJOBAaHUI 0 uMeHU BpyHo. OH OBLI
OJHUM U3 IIePBHIX JIUEPOB, KOTOPBIX aBTOPbI KHUTU Habirogany 3a pabo-
TOM1. MBI BI6Gpasii BpyHO HE MOTOMY, YTO OH OBLI XOPOIII, & IOTOMY, YTO OH
IIOCTOSTHHO JIEMOHCTPHPOBaJI (C aKIIeHTOM B 3TOM CJIOBE Ha YACTH «ZAE€MOH»)
caMoe IJIOXO€e U HelpaBWJIbHOE MoBegeHUe. OH HAYYUI HAC TOMY, YETO
He HY>KHO JIeJIaTh.

He depxxume cobecedOHUKa 8 HegedeHUU

OT Havasia paboyero ZiHs MPOIIO AeCITh MUHYT, aBTOPBI BMecTe ¢ BpyHo
nepeceKarT pasroposkeHHOe MPOCTPAHCTBO 0dHCca, KOTOPOe 3aTI0THAETCS
JIIOZbMH.

«[ToCMOTPHUTE Ha 3TO», — BpyHO APyKea06HO XUXUKAET, TPUOIMKAICH
K OJHOMY M3 IOZYMHEHHBIX. OH KPY>KUT BOKPYT COTPYAHUKA, KaK KOPIIYH,
KayvaeT r'OJIOBOM C OTBpallleHHeM, YTO-TO 6opMmodeT cebe 1o/, HOC U 3aTeM
YCTPEMJISIETCS AAJIbIIE.

PabOTHUK, OUEBU/IHO, BCTPEBOXKEH.

«Jlep’)KUTe UX B TOHyCE, — 3asBJISIET HAM BpyHO, — BOT MO ZIEBU3».

BepHBIi cBOeMYy cJIOBY, BpyHO ueThIpe Yyaca noApsa HUYero He TOBOPUT
npsaMo. OH IOCTOSTHHO TIOJIKaJIBIBAET JIFO/IeH ABYCMBICJIEHHBIMU ppazaMu:
«TOTOBUTBCS», «HAJALNUTh», «3TO CBAJIUT C HOT JI0O0Oro» X CBOEH caMOM
JMI06UMOM: «Bele HOC!»

HukTo HUYero He moHMMaeT. MeHeKep MBITAeTCSI MAaHUITYJIUPOBATH
MMOAYMHEHHBIMY, HO JaXKe 3TO eMy He CaUIIKoM yaaetcs. Keratu, BpyHo
BBIpa’kaeTcs TyMaHHO BIIOJIHE HaMepeHHO. OH HCITO/b3YeT ABYCMBICIEH-
HOCTb KaK IBITOYHBIM MHCTPyMeHT. Ho Tak MmocTymaroT HeMHOTue. Bosb-
IIMHCTBO MPOCTO HUYETO He TOBOpUT. KakoBa 6bl HU Obla TIyOUHHAS
MpUYHHA MTOA0OHOTO TIOBEEHH S, OTCYTCTBHE SICHOCTU — IJIaBHBIM Bpar
CephE3HOTO pasroBopa. JIIou He TOMMYT, B YeM 3aKJII0YaeTCsI HECOOTBET-
CTBUE, €CJIM UM HEU3BECTHHI BCE JIETAJIH IPOOIEMBI.

BepHEMCFl K moaenm NCToOYHMKOB BJINAHUNA

JlJ1s1 TOTO YTOOBI YETKO U SICHO OOBSCHUTDH TEMY Pa3roBopa, JaBaiTe Bep-
HeMcs K Hatnel Mmoieu. OHa IMOKa3bIBAET, KAK JIIOAY MEPEXOAST OT HabJIIO-
JeHUs K JeHCTBUIO.
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[TomHUTE, O YeM MBI FOBOPUJIM B INlaBe 2? YesioBeK JieliCTByeT, BBl 3TO BU-
AUTe, IpUAyMbIBaeTe NCTOPUIO O ero MOTHBaX, OlylllaeTe ollpe/eieHHble
SMOLIMY U JieficTByeTe caMu. Ho Bompoc-To B TOM, 4TO 06¢cykaaTh! O Kakoi
YacTU 3TOU MOJeNIH clelyeT YIIOMAHYTh — O JIeHiCTBUH, O BallleM BBEIBOJE
WJIM O TOM, YTO BBI TOYYBCTBOBaIN? Kak paccka3aTb 06 aTOM?

Mbl BUAUM YYBCTBYEM HAYUHAEM

W CIIbILLNM OENCTBOBATb

MNoxkanyicTa, He AenanTe NOCNELWHbIX BbIBOAOB

[TpucTtynas K ceppe3HOMY pa3roBOpY, MBI CKJIOHHBI OCYX/aTh YeJIoBeKa
U paccKasbIBaTh cebe HerpaBAMBEIE NCTOPUU. B KOHIlE KOHIIOB, MBI OOZAY-
MaJi ero HaMepeHHs, KOTOpble COBEPIIEHHO BhIBeaU Hac u3 cebsa. K He-
CYacThl0, CBOM BBIBOJBI MBI CTPOMM Ha HEBEPHBIX IIpeJIIoIOXKeHUAX, Ha-
npumMep:

*  «[IpoCTO HE BEPUTCSI, YTO THI CIIELIUATbHO BHICTABUI MEHS Ha IIOCMe-
IIuine Ha cobpaHuu!»

* «Tebe mpOCTO HaAIJIEBATh Ha ceMbI0. Hey)XeTu XOTh MHOT/IA HEJb3s
OTBJIEYBCS OT PabOTHI?»

* «TBI O4ueHBb HEYBEPEH B cebe. Huuero YAUBUTEJIBHOT'O, YTO HUKTO
He CYHUTAaeTCs C TBOUM MHeHueM!»

Korga MBI paccKasbIiBa€M CBOU HEKPACHUBBIE HCTOPHH COBECEIHHUKY, OH II0-
HUMAaeT, K KaKOMY BbIBOJY MBI ITPUIIIM, HO He 3HAET, B YeM K€ OH IIPOBU-
Huicsa. OH MOXKET JIUIIIb JOTaJbIBaThCS 00 9TOM, OITMpasch Ha HaIU CJIOBA.
DTO Heollpeie/leHHAasI, OITMO0YHAs U IOPOTOCTOAIAS CTPATETHA.

HauHuTe c pakTOB

EcTb ob11iee MpaBUJIO: pacCcKasbiBas O TOM, K KAKUM BBIBO/IaM BbI IIPUIILIU,
HayHUTe ¢ GaKTOB — C TOT'O, YTO BHI BUZEJN U CABIIIAMNA. YMOJYUTE O CBO-
eli uctropuu. B mpotuBHOM city4ae cobeceIHMK HaUHET 3aIUIaTbes. Yro-
OBI 5TOT0 HE CIYYUJIOCH, IPOCTO OMUIINTE ero AeHCTBUA.
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CoxpaHsaiTe HelTpanuTeT. OnunIrTe mpouciiecTeue («IT'vl mepebu
€ro Ha IOJIYCJIOBE»), a He CBOU BBIBOZBI («THI IpyOuII»).

OOBACHUTE, YTO MMPOUIOIILIO, a He TToUYeMy 3TO mpousonrio. Pak-
THI TOBOPAT caMu 3a ce6st («Thl TOBOPUJI TaK THUXO, YTO TEOS HUKTO
He CJIBIIIaJ»), a BEIBOZABI OMMUCHIBAIOT BAIll B3VIA HA MPOUCIIEAIIee
(«TBI OBLT UCTTyTaH»).

Cobepute dakThl. JKanysck Ha Apy3el U COTPYAHUKOB, JIIOAYM 0OBIY-
HO PacCKa3bIBaIOT UCTOPUH, omyckasa GakTel: «OH 3ajaeTcsa», «Ha
Hee HeJIb34 MOJIOXKUTHCA», «/1X KoMaH/ia paboTaeT TOJIBKO Ha cebsi».
Korza Takoe IpOUCXOAUT, BBISICHUTE, B UeM CYTh Aea. [lompocute
pacckasarb, YTO JKe UMEHHO OHU BU/IEH U CJIBIIIAIH.

,Z[ame HaM caMHuM HOpOfI CJIOXKHO BCIIOMHHTD II€pBOHAYaJIbHbIE COOBITHUS.

BonbUIMHCTBO U3 HAC BUAAT, UYTO IpoucxXogUT («Thl Bce BpeMsA TOBOPUII

TOJIBKO O cebe U He 3azajJ MHE HU OJHOT'O BOHpOCEl»), pacCKa3bpIBarOT UCTO-

puto («TBl HACTOAIMIMI STOUCT>), UCIIBITHIBAIOT dSMOIUU («MHe HeIpUATHO

obmarsca ¢ ToOoM») U 3aTeM 3a0BIBAIOT, C YETO BCE HAYaJIOCh. MIHOrIa MBI

Jaxe He 3aMedYaeM, KaKoe NMEHHO ﬂeﬁCTBHe BbI3BaJIO HENIPDUATHUE. Hac

IMEPENONHAKT YyBCTBAa U UICTOPUHU, HO CepbeSHHﬁ Pa3roBOp MBI HE MOXXEM

HavaThb M3-3a TOIr'o, YTO HEAOCTAET (baKTOB, KOTOPBIE ITIOMOTIJIN OBl CO6€CCLL-

HHUKY IIOHATDH, O YEM MBI AYMAa€EM.

be3 $paKTOB He HauHellb cepbe3HbIil pa3roBop

Kaxnabl pa3, pacckasbiBad ManOMOHATHYIO 1, BOSMOXHO, B3PbIBOOMACHYIO
UCTOPUIO BMeCTO GaKTOB, Bbl CTaBUTE Ha TO, UTO CObeceiHMK He YAET B ry-
Xyl0 06OPOHY, COOOPA3VB, UTO UMEHHO OH CAIENaN He Tak, Ha OCHOBE BaLlINX
JAOMbICNOB. HO 3TO BpsA N BO3MOXHO. PacckaxkuTe o dakTax. logenutecs

noapobHoCTAMN cobbITUA. Ceyac He Bpemsa CTPOUTb JOrafKu.

MpenogHecuTe CBOIO NCTOPUIO KaK rmnoTesy

Kak MbI Y>Ke roBOpU/IN, MHOTZAa HAaC Y4€EM-TO pa3JgparKaeT IIOBEJAE€HHE YE€JI0-

BE€Ka, HAM HE HPaBUTCA, YTO OH HaApyIIaeT O6eH.[aHI/IH. Ha camowm zeje Hac

BBIBOZUT U3 cebs1 cO6CTBEHHAS YBEPEHHOCTD B HEUECTHOCTH ero Hamepe-

HUil. Bel mbiTaeTech n3bexaTh GyHAaMEHTAJbHON OUIMOKY aTpUOyIuH,

HO aKThI YCKOJIB3aIOT OT BaC U BaM yKe TPYAHO MpeAoiaraTh Jydllee.

HmeTh I POKHUE B3IIAAbl — OAHO, OBITH HAUBHBIM — COBCEM APYTOE.
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[ToMHUTe X03MHA areHTCTBa 110 He/IBUXKMMOCTH, KOTOPOI'O paccTpau-
BaJIX He TOJIbKO IIOCTOSAHHBIE ONIO3JaHUA COTPYAHULBI, HO U II0JJ03PEHHUE,
YTO OHA MMOJIb3YETCS UX APYKO0LH? MBI peIuin, YTO UMEHHO 3Ty pobaeMy
cyteioBasio 06CyAUTH, IO KpaliHell Mepe ¢ 3TOro CTOMJIO HadaThb. Ho kak 06-
CY>XJaThb TOJBKO rojible GpaKThl, Korga 6eCIIOKOUT IPUAYMaHHAs UCTOPUS?
Taxk He mosy4yuTcA.

Pacckaxkute u uctopuio Toxe. KoHeuHo, Helb34 HAUMHATH C 3TOTO,
HO U YXOJHUTH OT TEMHI TOXXe He cienyeT. HauHuTe ¢ paKTOB, IOCKOJIBKY
3TO HauMeHee SMOIIMOHAJbHBIN U IPOTUBOPEUUBLI 37IeMeHT pas3roBopa,
3aTeM OCTOPOXKHO TO/eINTEeCh CBOeN ncTopuel uau BeiBogamu. Crapai-
Tech n3beraTh 6e3anesUISIIUOHHOCTH. 3aMEHUTE «THI CKa3aJa...» Ha «i Y-
MaJl, MBI JOTOBOPUJIUCE. ..». OIYCTUTE «COBEPIIEHHO OUYeBUAHO» B IIOTIb3Y
«XOTeJIOCh OBI 3HATh». [IprBeseM MpuMep:

— MapTa, Mbl MOXE€M MOrOBOPWTL O TOM, UTO MeHs 6ecrnokouT? He yBe-
PeH, UTO A NpaB, MO3TOMY X0O4y CNPOCUTb TebA.

— KoHeuHo, a B uem geno?

— Mbl y>e yeTblpe pa3a 3aBoAWIM Pa3roBOpP O TOM, UTO Tbl OMa3biBa-
€llb He MeHblUe YeM Ha Nonyaca, U s HaunHato. ..

— Hy a e roBopuna Tebe, UTo MHe He Bcerfa yaaeTca BblTW U3 JOMa
BOBpEMA.

— fl HaumMHalo gymatb, YTO TYT AE€NO B TOM, UTO Mbl APY3bA U coceamn.
— B kakom cmbicne?

— Hy, nocKonbKy Mbl fpy3bA, MHE Ka)eTCH, Tbl OMa3fbiBaellb MOTOMY,
UTO 3Haellb, YTO MHe TPYAHO byfeT Haka3aTb Teba. fl NpaB nnu Het?

Bamre 3akirodyeHre MOXET He UMETh HUYero o0Iero ¢ AedCTBUTENbHO-
CTBIO, HO 3Ta MBICJIb €CT Bac I0eJJ0M U BHI C/IeJIaIi BCe BO3MOXKHOE, UTO-
6Bl OOCYAUTH €€ KaK MOKHO MsATYe. [IpeANoIoKUB, YTO BBl MOXKETE OBIThH
HeTIPaBbl, IOTIOJHUTENBHO YTOYHSAS CUTYAIUIO, BBl TIOCTYIIWJIN Pa3yMHO.

He 3a6biBaniTe 0 6e3onacHoCT

[lpexymnpexeHre: BBl HAUMHAETE PAaCCKa3bIBaTh CBOIO UCTOPHUIO, U, KaK
OBl OCTOPOXKHO BBl HU BEIPAXKaJINCh, ECTh BEPOATHOCTH, UYTO cObeCeTHUK
3aliMeT 060pOHUTENbHYIO o3uK0. Ecu, Hampumep, BBl CIUTAETE, YTO
CBIH-TIOZPOCTOK YKpaJl Y Bac IeHbI'U, KaK Obl HU OBLT CHOPMYIUPOBAH BO-
IIPOC, BbI, CKOpEE BCETO, CTOJIKHETECH CO CIIeAYIOIel peaKIe:
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— B nocnegHue yeTbipe Yaca HUKOro, Kpome Tebs, Joma He 6biNo,
a B MOeM KoulesbKe He xBaTtaeT 200 gonnapos. HeTpyaHo goragartbcs,
Kyfa OHW Jenuncb.

— He mory noBepwTb, Tbl CYMTaellb MeHsi BOpom! (BbiGeraeTt n3 KOMHaTbl
1 XNOonaeT ABepbIo.)

JI7151 TOTO UTOBEI TPEOAOJIETH 3AUTUTHYIO PEAKIIHIO, IPUMUTE €€ KaK eCTb,
TO €CThb KaK yrpo3y 6e30macHOCTH. /leIo He B TOM, YTO ONIIOHEHT He MOXKET
IIPUHATH BaIllX IPEATOIOXKEHNs, IPOCTO OH He UyBCTBYeT cebs B Ge3omac-
HocTH. [I0HAB, 4TO Mpo6IeMa UMEHHO B 3TOM, IIOCTYTaiTe KakK caesyeT:
OTBJIEKUTECH OT TEMbI, KOTOPYIO XOTUTE 00CYANUTD, ¥ IPOLEMOHCTPUPYITE
6e30macHOCTh. PenruTe, B 4eM /1eI0 — B OIIYLIEHUH HeyBaXKeHUs, UIH
B TOM, YTO cobeceJHUK He BEPUT B BalllX 06pble HAMEPEHMU s, UJIH U B TOM
U B IpyTOM. 3aTeM UCIIOIb3yHTe IIPOTUBOIOCTABIEHNE — JTO €r0 YCIIOKO-
UT, HaTIpuMep: «§I He TOBOPIO, YTO THI BOP. S IBITAal0Ch HAUTH 0O'bACHEHUE
CIYIUBLIEMYCS. A YTO s MOT'Y IPEAIIONOKUTD, KOTZA IIPOUCXOAUT TaKOe?
1 BOBCe He X04y OCKOPOUTD UM OOBUHUTH TebsA. MHE HY>KHO HOHSATH, YTO
IIPOM30IILJIO ¥ KaK PelIUThb Ipobiemy. JlaBait 06CyAuM 3TO».

Ecyiu BB HaUa/IM paccKasbIBaTh CBOIO MICTOPUIO, d ONIIOHEHT 3aHAJ 060-
POHHUTENBHYIO TO3ULHIO, 0OBSICHUTE, YTO eMy Heuero 60aTbesa. OTBIEKH-
TECh OT UCTOPUU U BOCCTAHOBUTE OLIyIeHNe 6€30IacHOCTH.

3aKoHYMTE BONPOCOM

C camoro Havaja pa3roBopa BHI ZieJajlyu BCe BO3MOXHOE JJISI CO3ZaHUSA
armocdeprl 6e3onacHocTU. Pacckasany 0 CBOUX BBIBOZAX, IOAJEPXKU-
Bad omyueHue kompopra. [Ipuiio BpeMs 3aBepUIUTh BCTYIUTETbHYIO
4acTh, He 3a6BIBas IPY 3TOM 0 6€30MMacHOCTU. 3aKOHYUTH HYKHO ITPOCTHIM
BOIIPOCOM: UTO 3Ke Impou3onuyio? Ho 3To ZomKeH OBITh YECTHHIH BOIIPOC,
a He yrpo3a uiu oOBUHEHMUeE.

3aBepias onvcaHue MpoGIeMbl, Bb JOJKHBI 3aCTaBUTh cobeceHU-
Ka BBICKA3aTh CBOIO TOYKY 3peHHU:A. Eciiu ¢ camoro Hayasia pasroBopa Bl
He IIPeZACTABJISIN JJIs1 HETO YI'PO3bl U NIPUBEIU KOHKPETHEIE GaKThI, OH
MOMMET IIpeMeT Balmlero 6eCIoKONCTBA U CIIOKOHHO OOCYAUT MPUUYUHY
MIPOMCIIECTBUS M BO3MOXKHOE pellleHuUe.

He cTouT HezooieHUBaTh 3HaUeHU UCKPEHHETO BOIIpoca. DTOT KYJIb-
MUHALIMOHHBIA MOMEHT Pa3roBOpa COXPAaHUT CO3JaHHYIO BaMH aTMocde-
py 6e3omacHocTy. EC/iM BBL UCKPEHHE XOTHUTE BBICAYIIATh TOYKY 3pEHUA
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ONIIOHEHTA, JaliTe eMy MOHATh, YTO 3TO AUAJIOT, a He MOHOJIOT. Bbl momo-
raeTe eMy OCO3HaTh, UTO Ballla IleJib — He /J0Ka3aTh CBOIO IIPAaBOTY UJIU
HaKa3aTb €ro, a PeIIUTh IPobaeMy U [JisI STOTO HEOOXOAMMO MPOSICHUTD
CUTYaIIHIO /10 KOHIIA. VITaK, 3aKOHYMTE BBOAHYIO YaCTh Pa3roBOpa UCKPEH-
HUM NIpUIJIAIIEeHUEM BBICKA3aTh CBOE MHEHUE, Jla’Ke eCJIM OHO ITOJTHOCThIO
MIPOTHBOIOJIOXKHO BalleMy.

U HakKoHell, OYeHb BHUMATEJIbHO CyllaliTe cobeceJHHNKA, KOTAa OH
OTBeYaeT Ha BOIIPOC «UTO e IPOU30ILI0?». BEIACHUTE, B Y4eM KOpeHb IIPo-
6J1eMbl — KaKOU M3 IIeCTH UCTOYHUKOB BJIUSHUSA BCTYIIUJ B UTPy? Barn
cobeceIHMK HEMOTUBHPOBaH? He MOr BHIIIOJHUTH CBOe obelanue? B ka-
JKJIOM CJIydae peliieHue OyzeT pasHbiM. HeT cMbIcia MOTUBHPOBATD JIIOJEH,
KOTOpBIE HE MOTYT C/IeJIaTh TOT'O, O YeM WX IIPOCWJIH, UJIU TIPENOCTABIIATH
BO3MOXXHOCTh T€M, KOMY OHa He HYy>KHa. MBI pacCMOTPUM BapUaHTHI pe-
IIEHUs 3TUX MPO6JIEM B CIeYIONUX ABYX IIaBaX. Temeps ke BaXKHO BHU-
MaTeJbHO BBICAYIIATh IPUIHUHY IPOOIEMBI.

Kak ce6s BeCTU B TPYAHbIX CUTYyaLMNAX

MN36eraiiTe «gHA CypKa»

JlaBaiiTe BepHEMCS K TOMY, YTO 0OCY’K/Jaqu paHblile. DTOT OYeHb BaXKHBIN
BOIIPOC 3aCIyKUBaeT 0c060ro BHUMaHHUS.

[Tpeanono:xuM, BB obpaljaeTech K ONIIOHEHTY, @ OH CTPEMUTCS CBECTU

CBOIO BUHY K MUHUMYMY, YMOJTYaTh O HOAPOOHOCTSIX IPOUCIIEAIIETO U U3-
6e)xaThb JIBBUHOM ZIOJIU OTBETCTBEHHOCTH. OH XOYET OrPaHUYUTH IpobIie-
MY, KaK ObI 9aCTO OHA HU BO3HUKAJA, OZHUM CJIydaeM.
Hanpumep, npozasinulia, Balia Mog4YlHeHHAasd, IpeJjocTaBdeT IoKyIaTe-
JIAM OOJIbIIKE CKUAKH, KOTOPBIE 0OX0OAATCA KOMIIAHUY CJIMIIKOM JOPOTO.
OHa KepTByeT MPUOHLIBIO PaAy TOTO, YTOOBI OJYYUTh KOMUCCUOHHEIE.
Hegeto Ha3az BBl TOBOPUIIU C HEHl 06 3TOM, M OHA COIJIACUJIACH CJIEZOBATh
yCTaHOBJIEHHBIM IIPaBUJIaM lleHo0Opa3oBaHusd. [1AT MUHYT Ha3a/ Bbl CHO-
Ba yCJBIIIAIU, YTO OHA IIpeAJjiaraeT KJINeHTY OrPOMHYIO CKUAKY. BbI 3aro-
BapuBaere o npobieme: «JIyusa, s [yMaJ, Mbl JOTOBOPUJIKCE, UTO BHI He 6Y-
JieTe IpoZaBaTh ToBap 0 3aHMKeHHOM IleHe. Ho TOIbKO YTO yCIbIIa, 4YTo
BHI [Ipe/IjIaraeTe ero IOYTH 110 ceOeCTOUMOCTH. §1 YTO-TO YIIYCTUI?»

Jlyusa oO'BACHSET, YTO €l OYeHb HYKHBI KOMHCCHUOHHbIE U OHA Hazesd-
Jlach Ha Ballle IOHUMaHue. YTo gasibiie?
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MOMEHT NCTUHDbI

Tenepsb BBl Ha pacIyThbe. Y Bac iBe IpOOIEeMbL, a He OZHA: BO-TIEPBLIX, HAPY-
IIEHUE [[EHOBOT'O PEKKMA, VJIU COZIEpPKaHUe TPOOIeMBbI, U BO-BTOPBIX, COBEP-
IIEHHO HOBas MpobyieMa — IpoJaBIIUIia He BRIIOJIHIIIA JAHHOTO BaM 06e-
maHusA. MHOTMe He 3aMeTAT pa3HUIlbl, HO OHA OYeHb Ba)kHa. K HecuacThblo,
€C/Iv TOBOPUTH TOJIBKO O IieHoo6pa3oBaHuw, npobiema 6yAeT BO3SHUKATh
BHOBb U1 BHOBb. JIIOZI1, XOPOIIIO YMEIOIIKe peliaTh Mpo6ieMbl, TpeKpacHo
3HAIOT 3TO. BO3HMKAaET HOBBIM BOIIPOC, ¥ OHU NOAHUMAIOT ero: «[IpaBUIBHO
JIVL §1 TIOHSJI, 9TO THI COIVIACUIIACH He HapyllaTh IIpaBuJIa IleHoo6pa3oBaHus,
HO MIOCKOJIbKY Tebe HYKHBI KOMUCCHOHHBIE, TO BCE PABHO 3TO cZejana. Tak?»

dta ¢ppasa MeHsET X0/ AUCKYCCUU. Termepb BbI 0OCyKAaeTe HE TOJIBKO
1[eHoO6pa3oBaHue, Bbl IOAHAIN NPo6IeMy HapyIleHUsA obemanus. ITo
ropaszio 6oJyiee cepbe3HBIN BOIIPOC.

[Bsa npumepa

Lyt TOro 4TOOBI IPOZEMOHCTPUPOBATh, KaK PaboTaeT TO, O YEM MBI T'O-
BOpUJIH, IPUBeJEM ZBa nmpuMepa. HauHeMm ¢ mpocTOro: moAYMHEHHBIN
He ABUJICA Ha Ba)XHOE COBeIllaHMe, U BBl CUMTAETE, UTO OH cZeJasl 3TO Ha-
MepeHHO. BBl He CTany NPUAYMBIBATH UCTOPUIO, A BRI3BAJIH €ro B odHuC,
OIKCAJU HECOOTBETCTBUE MOCTYIIKA OXXUAAHHUIO B MAaKCHMaJIbHO bGe3omac-
HBIX BEIPAXKEHUAX, 3aKOHYUB BOIIPOCOM: «KpHcC, 1 3aMeTUJI, YTO BEI HE IIPU-
Iy Ha cobpaHue, rze JO0KHBL ObLIH ObITE. 1 HE IOHUMAK, B YeM JeJIO.
¥ Bac 4TO-TO CIYYUIOCH?»

BoT OHO, IpoCTOE IpeAioKeHre. Bl He BbIIBUTAIN OOBUHEHUH. Y Bac
HeT UCTOPMH, KOTOPYIO IIOAMBIBAET paccKasaThb. Brl 3aBesin pasrosop ¢ Iia-
3y Ha T71a3, onucanau GakTH (CBOM OXXUJAHUA MIPOTHUBOIOCTABUIN TOMY,
YTO IIPOU3OIILI0) U 3aKOHUYMJIU BOIIPOCOM. A Telleph CIyllaeTe MOAYNHEeH-
HOT'0, YTOOBI IOHATHh NPUYHUHY €ro NOCTYIIKA.

YacTo BO3HUKAIOT U 60JIee cepbe3Hble IPOobeMEl. BEl 00cykaeTe ¢ Ha-
YaJbHUKOM IIPOHCIIECTBHE Ha COBelllaHUM. [lof03peBas, YTO OH MOXKET
3aHATb 0OOPOHUTENBHYIO IIO3UIINIO, BBl HAYMHAETE C CO3JaHuA be3omac-
HOU aTMocdepsl, TO €CTh YCTaHABINUBAETE OOLIYIO IIeIb U UCIIOIb3yeTe
IIPOTUBOIIOCTABJIEHUE.

— fAl 3ameTun, UTO Ha NocnegHen nape CcoBeLlaHumn Y M€HA He 6bIN0 BO3-
MO>KHOCTU BbICKa3aTbCA. fl 3Hat0, Bbl HEAOBOJbHbI, KOrAa A He npoABnAl
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VHWLMaTXBY, MO3TOMY 33aiyMaJICAl, MoYeMy TaK MPOMCXoauT. Y noHsan: oT-
yacTV AeNo B TOM, KaK Bbl BefleTe coBeLaHus. fl He xouy Nie3Tb He B CBOe
[eno 1 yKasblBaTb BaM, Kak nocTynatb. OgHaKo MHe KaXKeTcs, uTo, Bbl-
CKa3aB CBOMW COOOpakeHus, A CMor 6bl NPUHOCKTb H6OJbLUE MOJIb3bl 1 Pa-
60TaTb MHe 6bls10 Obl erye. Moxem Mbl 3To caenaTb?

— Xopouwo. Yto Bac 6ecnokount?

BbI IpuziymManu HUCTOPUIO O TOM, IodyeMy 60cCC IIOCTyIaeT UMeHHO TakK,
Y paccKasblBaeTe eMy, KaK IIPUILJIU K 3TOH MBICIU, HaYWHaA ¢ GpaKTOB,
Y 3aT€M OCTOPOXKHO JJeJIUTECh CBOMMU BHIBOJAMHU.

— Hy, cerogHA Ha coBelaHnn, Korga A napy pas nbiTaJiCcA BbiCKa3aTbCA,
Bbl nepe6|/|Ban|/| MeHA Ha nonycnose. He 3Hato, genanu Bbl 3TO crneuu-
aJibHO UJIN HET, HO MHE MOKa3aJ1oCb, YTO MOA NAeA KakeTcA BaM I'J'IYI'IOVI.
Takmum o6pa30M Bbl 3aTblKaJin MHE POT.

— Hy pa, a nepebun 1ebq, HO, 3Haellb, MHE MPOCTO HE XOUYETCH MbILIN-
HOW BO3HV BOKPYT TOrO, C YEM Al HE COrNaceH.

HavaJpHUK yIIena B IIyXyi0 060POHY, MOSTOMY Bbl OTCTYIIAe€Te OT CYTH
mpo6JIeMBbl, YTOOH BEPHYThH 6€30MacHOCTb.

— fl BOBCe He X0uy, UTOObI Bbl OTHOCUIINCH KO MHE KaK-TO M0-0cobomy.
Al npocTo Npowy, YTo6bl Bbl COOOLLANK, YTO HE COMTACHbI CO MHOW, TaK,
uTOObI OKPYXKAIoLME HE CUMTAIN MEHS HEKOMMeTEHTHbIM. [[poTnBo-
noctasneHuve.] A genaw Ha COBeLaHUM YTO-TO, YTO BaC pasgpakaet?
Nnun HepoTArMBal Ao HYXHbIX CTAaHAAPTOB, U Bbl BO MHE COMHEBae-
Tecb? [Bbl 3aKOHUMNN BONpocom.]

Pe3lome

Mbl 3aKOHUMNM PabOTaTb Haf COBOM 1 NPUCTYMNAEM K CEPbE3HOMY Pa3roBO-
py. Hallla ocHOBHasA Lenb — Co3aTb 1 NOAAEPKMBATL aTMOChepy Ge3onac-
HOCTW. BMECTO TOro utobbl CrewnTb C BbIBOAAMN UMW BblBWIaTb OOBUHEHNS
(M TO 1 apyroe Bbi3biBaeT y cobecefiHNKa OLlyLIEHME YrPO3bl), Mbl MPOCTO
OMMCbIBAEM HECOOTBETCTBME, TO €CTb PACCKA3biBAEM O TOM, YErO OXMAaNM
Y UTO BMECTO 3TOrO MOMYUUIIN.
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MNonobHoe HeCOOTBETCTBME YaCTO Ha3biBAIOT OOMaHYTbIM OXMUAGHUEM UK
HapyLleHHbIM obeljaHrem. OfHAKO UTOObI 136exaTb MOCMELIHbIX BbIBOLOB,
00bIYHO CBA3AHHBIX C TaKMMK C/IOBaMK, Kak OOMaH ¥ HapylleHne, Mbl UC-
NONb30BaNV HEMTPANbHbBIV TEPMUH — «HECOOTBETCTBMEY.

BocnpuHMmMas CBOIO [OCafly Kak HEKOe HECOOTBETCTBUE, PACXOXKIEHWE
BO MHEHWSAX, @ HE 3TOHaMEPEHHbIV MOCTYMOK, Mbl MPUCTYMAEM K Pa3roBOpy
cKopee ¢ NobOoMbITCTBOM, Yem C pa3oyapoBaHmem nnv rHesom. Habniogas,
HaCKOMbKO OXMAaeMoe OTIMYAeTCA OT NMPOUCLIeALIEro, Mbl MPEBPATUMN
«y»aCHble MOMMMHYTbI» B OMNMCaHe GaKTOB, @ He B C/IOBECHbIE OCKOpOIe-
HWA, 1 NPOAEMOHCTPUPOBANN XKENAaHNE Y3HaTb, MOYeMy COObITUA Pa3Bu-
BaNNCb NOJOOHBIM 0OPA30M, @ He APOCTHOe CTpemsieHne BblABUHYTb 00-
BHeHve. OBPATMBLINCL K HECOOTBETCTBMIO, Mbl MPEBPATUIN «Y>KACHbIE
NOSIMMHYTbI» B XOpOLLIee Hauaso.

Mocne onmcaHna HECOOTBETCTBUA Mbl BHUMATENbHO Crylliaem cobecen-
HIKa. Ham Hy>KHO NOHATb, KaKYI0 4acTb MOZIENN WEeCTU UCTOYHNKOB BINAHMA
MCMONb30BaTh. V13-3a Yero BO3HWKMa NpobnemMa — K3-3a MOTUBALIMK, OTCYT-
CTBWA BO3MOXHOCTW WM TOTO W APYroro BmecTe?

B 5TOI rnaBe Mbl BbIACHWUW, Kakne CNoBa CrieflyeT Npou3HeCTH, YToObl
HauyaTb CepbesHblit pa3roBop. Hawa uenb — co3aatb atmocdhepy besonac-
HOCTVM 3a CYET NPaBUIIbHOIO BbIOOPA BbIPAXKEHWI U METOLOB OHECeHUS
nHpopmaumn. Mbl npeanaraem:

® HauaTb C CO3AaHWs aTMOChepbl 6e3onacHoCTY;
® paccKasaTb O CBOVIX BbIBOAAX;
®  33KOHUWTb BOMPOCOM.

Mbl HamMCany MHOroe O ManoM 1 MOKa3anu BaM, Kak He NPWCTYNaTb K pa3-
FOBOPY «HE C TOTO KOHLUa».

Y1o panbwe?

Celuac cobeceaHNK 0ObACHWT BaM, MOYeMy OH Tak MOCTYNu. A Bbl B CBOKO
ouepeb AO/MKHbI 3HaTb, YTO AeNaTb, ECIN Y HEFO HET MOTMBALIMK, BO3MOX-
HOCTV MW 1 TOFO W Apyroro. M TyT OAHOIo AW ABYX YMENO COCTaBMEHHbIX
NPeaNoKeHNN He XBATUT.



[TIABA 4

MoTusupyure

Kak nomous JirogsiMm
3aX0TeTh IeiICTBOBAaTh

BoT M0s Teopua MOTUBAIIMU: €CJIU BbI BO3b-
MeTe YeJIOBeKa 3a YXO U IOTAHeTe 33 COOOH,

OH IIOYTH HaBE€pHAKaA MOGEXUT cjieoM.

JlaBaiiTe BCHOMHHUM, Ha KAKOM 3Talle pelleHNs TPO6IeMBI Mbl HAXOAMMCH.
OfHa ¥3 BalIux COTPYAHUIL 10 UMeHHU Maiipa He MpoBeJia IPOBEPKY Ka-
YgecTBa. BBl 3aMeTHJIN 3TO ¥ MOMBITAINCH OIPEAENUTD, KaKyI0 IpobieMy
crenyeT obcykzAaTh. IIOCKONBKY TaKOe CIYYUJIOCh B IEPBHIHA pas, BHL pe-
IIMJIY [TIOTOBOPUTH 110 CYIIeCTBY: IPOBEpPKa KadecTBa He IIPOBe/leHa, XOTsA
Maiipa gomkHa 6pL1a 9TO cAenaTh. Bam HpaBuTcsa Maiipa, mo3TOMy BaM
HeCJIOXKHO IIpUNucaTh el xopolire HaMepeHUdA. Bel KOPOTKO, B JOCTYII-
HBIX BBIPAXKEHUAX OIKUCAIH € CyTh POOIEMBI U Telephb BEICAYIINBAETe
ee 00bACHEHHU .



MotusumpynTe m

He 3a6yabTe 0 AnarHose

OTBeT Maiiphl moACKaXKeT, KaK MOCTYIUTh. Bl OyzeTe AeiiCTBOBATD, OIU-
pasch Ha ee CJI0Ba, a He Ha CBOU U3MBIIIEHUs, U y3HaeTe, Ky/ia JBUraTh-
cs1, KOTZIa TIOCTAaBUTE IIPObJeMe ANAarHo3, TO ECTh YCTAHOBUTE €€ MPUYH-
Hy. B ueM zeio — B MOTUBaLlY, B OTCYTCTBUU BO3MOXXHOCTH, a MOXKeET,
1 B TOM U B ipyrom? Ecim Maiipa ckaxkeT: «f He cMoria ciesaTh TO, O 4eM
BBl MeHA IIPOCUJIN», IPUAETCA BEIACHATH NodeMy. Kakoii 13 Tpex NCTOYHU-
KOB BJIMAHUSA BCTYNIUI B Urpy? Ho eciy coTpyaHULIa OTBETUT: «/la 6pock,
ToXXe MHe 6osiblnoe feso. Kakasd-To miynas IpoBepKa KadecTBa. Beimos-
HATb ee — He MOsI 06513aHHOCTb, BEPHO?», 3HAYUT, BBl CTOJKHYJIUCH C IIPO-
6yiemoii MoTuBanuu. Kakoi u3 ¢pakTopoB 37ech paboTaeT?

He o6nazas Hy>KHBIMYM HaBbIKaMHU, BBl HE CMOXXETE BBIABUTH U YCTpa-
HUTb OCHOBHBIE IPUYUHBI Tpo6IeMbl. Eciiu MporisageTh Maseliiiee mpe-
IATCTBUE, Mellaolliee BEINOIHEHNIO 3a/1a4y, ONIIIOHEHT He CMOXET C BAMU
coTpyZHUYaTh. HenmpaBujbHOEe NOHMMAaHWE NIPUYUH 3aCTABUT XKaTh
He Ha Te KHOIIKU. KpoMe Toro, BaM NIpUZEeTCA IOLABUTh XKeJlaHUe IIYCTUTh
B XOZ TSDKEJTYIO apTUJLIEPHIO, YTOOBI MOTUBUPOBATh cobecelHMKa (Belb
3TO TaK OBICTPO U IPOCTO), MU CBOU BEJMKUE U/EU, YTOOBI IIPEJOCTABUTD
eMy HeoOXOAMMYIO BO3MOXKHOCTH (M 3TO TOXXe ObICTPO U IpocTo). KoHewHo,
Takol crnocob BechMa cobIa3HUTEIEH, HO HAM OH He HOZOM/IET.

Bce He TaK npocTo

[TyTeurecTBre B CTPaHy MHOXKECTBA IPUYMUH Mbl HAUMHAEM C IIPeAYIIpex-
JEeHUs: BCce He TaK MPOCTO, KakK Kaxercsa. Ho obemaem Bam, 4TO, B3B
Ha BOOpY’KeHUe OIBIT TeX, KTO PeryjasapHO BeJeT cepbe3Hble pasroBOPEI
06 OTBETCTBEHHOCTH U JiejiaeT 3T0 3¢GeKTUBHO, Bbl 0653aTeIbHO J06be-
Tech ycIexa.

HeckosbKo ceKyH/, ToKoie6aBuIich, Maiipa mokassIBaeT, YTO He XOTe-
JIa BHINIOJIHATH [TOPYyYeHHYIO pabory. «[logymaenrs, 6osbinoe geo! Jla Ha
3TO IIPOCTO HE CTOUT TPATUTh BpeMs!» Ee 0TBET JleMOHCTPUPYET OTCYT-
cTBUe MoTUBauuu. OHa MOXKeT cKa3aThb U 4YTO-TO BpoZe: «Y MeHs ecTh Jeja
HoBakHee», «<He g mpuzyMana MeHATbCA paboTo», «DTO HE BXOAUT B MOU
0053aHHOCTH». YCJIBIIIAB TaKUe CI0Ba, BbI IOHNMAaeTe, YTO IIPUYHUHA IIPO-
6JIeMBbl B MOTUBAIIUH, TIOCKOJIBKY BCE TOBOPUT O TOM, YTO YEJIOBEK DI
He BBHINIOJIHATH IIOPYUYEHHOTO 3aZlaHuA.
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Kak crumynupoBats Malipy BHIIIONHATH nopydeHus? Kak Bie3Th B ro-
JIOBY 4eJIOBeKa, He3aBHUCHUMO OT ero JOJKHOCTHOTI'O IIOJIOXKeHUSA, U MOTU-
BUPOBATh €r0 BHIIOIHATE ObelaHHoe?

Ha 3amemky: AOMXHOCTD He MMeeT 3HaueHUA. Ha camoM zese TOT, KTO
CYUTaeT, YTO MOTUBUPOBATH MOXKHO TOJBKO C IIO3UIIUU CUJIBI, CAM BPAJ JIU
yMeeT 3To AenaTs. [IpofomkaliTe YNTaTh, ¥ BBl IONMETE IIOYEMY.

He ynpouwaiTte: He6onbLas peub

Ecnu dyesnoBek nozBes Bac HaMepeHHO, IIpeKpacHO OCO3HaBasd 3ToO, ecTe-
CTBEHHOU peakIiveill 6yzeT ejaHue pa3obpaTbes ¢ arouctoM. Hampu-
Mep, MIOMHUTE, KaK MOCTYIHJI OAHOKJIACCHUK, KOTOPOTO BHIOpaIU COMPO-
BOXKZATh Bac Ha BBIIYCKHOH Bedep? HeT, OH He 3a0BLT 32eXaTh 3a BaMH,
U ero He cBajuia Tskesas 6ose3Hb. OH MPOCTO B IMOCAESHIOI0 MUHYTY
nepegyMai. M uTo 6b110 moToM? Yragaiite! Huuero He ckasaB BaM, OH
IIpoMuaJicd MHMO Balllero JjoMa Ha CBOeM HaXaJlbHO KPaCHOM «MYCTaHIe»
C JIETKOMBICJIEHHOH ZieBUllel, mpukaTuuieii u3 KanudpopHuu. A BBl Bech
Beuep MPOCHUENU ¥ OKHA, Tepebs B pyKax yBAAIIYI0O Oy TOHBEPKY.

B ToMm, uTO KacaeTcda MOTHBALlMU, HAMH PYKOBOAAT CILIOUIHBIE NIPeJ-
yb6exaeHus. UTo MBI 9yYBCTBYeM, JyMasi O JIOJAX, HAMEPEHHO HapyIIUB-
MIUX CBOe obelllaHue, TeX, KTO, pUTypasbHO BEIPaXKasACh, ] HaM IOA3a-
TeUIBHUK? [loyeMy aTO paccTpauBaeT Hac? IloToMy 4TO UM Bce paBHO. OHU
He pa3zesAioT HalllUX CTPeMJIEHUH U ToTpebHOCTel. He MBITAI0OTCS BJIE3Th
B Hallly IIKypy. Pa3Be, AymMast 06 5TOM, Bbl He IPUXOJUTE K TAKOMY BBIBO-
ny? Pa3Be Hallla )KU3Hb He cTasia OBl MpeKpacHee, ecau 6B MOXKHO OBLIO
3aCTaBUTD py3€ei, YWIEHOB CEMbH, COTPYAHUKOB, U 0COOGEHHO HaYaIbHUKA,
y3HaTh, YTO TBOPUTCSA y HAC B rojioBe?

MoTuBauma c 6onbLuon 6yKBbi

YesioBeK HapyILINJI CBOe obeljaHue, M, 0COOEHHO eC/IU 3TO CUIIBHO paccTpa-
VBaeT Hac, MBI TaK CUJIBHO XOTUM MOTHBUPOBATH BUHOBHYIO CTOPOHY, YTO
JaXke caMa KOHIENI[Y MOTHUBAI[UY IPUHUMAET B HAIINX [VIa3aX MUCTHYeE-
ckue ¢dopMbl. MBI ;yMaeM 0 MOTUBALMU C 6OIBIION 6YKBB — O MPU3BIB-
HBIX pedyax, 'pOMOM pasHocAmuxcsa 1no Kosnsero mof IUKyoLIe KPUKU
Hapoga. Msl pescTaBisieM ce6e MOTHUBAIIMIO KaK TOT PEAKUI CIydai,
KOr'/Zla, BOCIIOJIb30BaBIIUChH CBOEN BJIACThIO, MBL HAHECEeM Cepbe3HBIH yzap
1o caMoIIo0HI0 06UAYMKA, YTO ZOCTABUT HAM OIPOMHYIO MCTHUTEJNbHYIO
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pazocTb. MoxxeT OBITh, MBI CIMTAEM €€ BOJIIEeOHBIM ANUKOM, KOTOPBIH
HaTOJHEH TPIOKaMU JOCTATOYHO KOBapPHBIMU, YTOOBI 3aCTABUTH JIOJEH
COTJIAaCUTBHCA C HAMM, M JOCTAaTOYHO BHYIIUTEIbHBIMU, YTOOBI CO3JAaTh
BUAMMOCTb IIpodeccroHanusMa. A B XOPOUIUH JeHb, BOSMOXXHO, B HAII
JyYIIUH eHb, Mbl CYIUTaEM MOTUBAIWIO BEYHO ITONY/IAPHBIM UCKYCCTBOM
3aCTaBJIATH JMIOJEH eIaTh TO, Yero Mbl OT HUX XOTHUM, — ITOTOMY YTO OHU
3TOr'O XOTAT.

KoHeuHO, Bce 3TO COBEPILIEHHO GECII0NIE3HO U B KOHEYHOM CUETE IPH-
HOCUT HENIPUATHOCTU HaM caMuM. Jlake IPOTUBHO-IIOKPOBUTENIbCTBEHHO
YTBEPXKJaThb, YTO Hamia paboTa — 3acTaBUTH JIOJEN AeaTh TO, YETO MEI
XOTHM, 4peBaTo npobieMamu. OTo cpaboTaer, TOIBKO €CJIU MbI CTAHEM
BCEBUZALIMMU U Bceraa 6y1eM XOTETh TOJIBKO IIPABUIbHBIX BEIIEH.

Halue n3spalleHHoe NpefCcTaBneHne O TOM, Kak ClefyeT MOTUBMPOBATH J1o-
[el, OCHOBBIBAETCA Ha COUETaHNM HANTOXKEHHbIX APYr Ha ApYyra YCTapeBLUMX
METOOB N MyUYMTENbHbBIX Pa3MbILLNEHNI. Mbl HaUMHaEM BEPUTb, YTO XOPO-
e nuaepbl 3aCTaBaAoT [PYTrX AENCTBOBATL, CMELNBadA B HEKNI MOTHBA-
LIMOHHbIM KOKTEMAb [1BE YACTW XapU3Mbl: HAFMOCTb 1 [OBPYI0 rOpCTb CTPaxa.
HO Mbl He npasbi.

HOCKOJIbe MBI IIOCTOAHHO IIOABEPraeMcA BJINAHUIO HO,ZLO6HBIX Teopnﬁ,
CO Bp€MEHEM C HalllUM CO3HaHHEM IIPOUCXOAUT ClaeAYyIOoIIee.

Y10 He TaK ¢ 3TmMmum pebsatamn?

KaxZBIii :KUJTel] Ballero [oMa uMeeT cO6CTBEHHOE TapKOBOYHOE MECTO,
yZOOHO pacIrosioXXeHHOoe y noAbe3aa. K coxaneHuto, B ceMbe, KOTOpas
’)KMBET HaJ BaMH, Tpoe — BHl TOJBKO IIogyMaiiTe! — Tpoe zeTel-noj-
POCTKOB, U Y KaXXZIOTO €CTh MauInHa. M UM, IoXoKe, HPaBUTCA MapKo-
BaThCs Ha BalleM MecTe. KaX/bIif pa3, KOTZja BBl BEIHYK/AEHBI OCTaB-
JIATH MAIIMHY 32 HECKOJIBKO KBapTAJIOB OT ZIOMa U TAIIUTHCA B FOPY MOZ
JeSHBIM JOXKJeM, BaCc OXBaThIBaeT HEIIPeoJoJUMOoe XeJlaHue [oCaIaTh
mezpoe MOXepTBoBaHUe B HalnoHanpHyI0 acconuanuio «[logpocTku
BHE 3aKOHa».

OnHaXX /bl BBI IIOMBITATTUCE IOTOBOPUTH C COCEAAMU U UX OTIPBHICKAMU.
Bel Bestu cebs 6e3ynpeyHo. He moxkaneB o4apoBaHUsI, BBl 3aTPOHY/IN TOH-
yailive CTPYHHBI B UX AylIaX. I oHU, KOHEYHO, BhIPA3WIN Iybouatiniee
Y COBepIIIeHHO UCKPEeHHee CoXKaleHue. DTO OBIJIO OBOJBHO TPOTaTENIbHO.
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ITocse 3TOrO 1Bl [0/ OHU YBaXKaJIH Ballle IPAaBO Ha IIAPKOBOYHOE MECTO,
HO IIOTOM BCe IIOBTOPUJIOCE... BEIXOAUT, coxKajiesn OHU O TOM, YTO T'OBOPU-
JIX ¢ BaMH, a He O TOM, YTO I0CTaBUJIU BaM HEIIPUATHOCTH.

K 3ToMy MOMEHTY BHI y2Ke IPEKPACHO OCO3HAETE CBOU BO3MOXHOCTH,
II0O3TOMY 3HaeTe, 4TO, €C/IU OyZeTe yrpoxKaTh cOCesaM, OHU OTCTYIIAT.
Ho BBI He XOTHUTe TaK IOCTynaTh. Bl BhIle aTOr0. [T03TOMY BH ITOKYyIIaeTe
30HT U yTelaeTe cebs MBICJISIMU O TOM, YTO, XOTSI IPOMOKJIU U CTPaZaeTe,
BBI BCe ellle He TPEBPATUJINCh B TOT'O CTAPOr'0 BOPYYHA, KOTOPHIM O6eIanu
cebe He CTAaHOBUTHCSA. V13-3a TOT'O JIUIIB, YTO BHI IIpe3HpaeTe STUX UAUOTOB,
HE CTOUT UM YIIOZ00IATHC.

Takvie MBICTIY 3aBOZAT B TyNUK. BEI 1oaraeTe, 4To eCTh TOJBKO /iBe
BO3MOXXHOCTU: CMUPHUTHCA C TEKYIIUM IOJIOXXKeHUEM Belllel MU Z0OUThCS
cBoero cuioi u yrpo3amu. (Ho Bac cHOBa 1oziBesia BHYTPEHHSAS JIOTUKA.)
Y IOCKOJIBKY BBl HE XOTUTE IIEPEXOJUTD HA YI'POXKAIOUINN U OCKOPOUTENb-
HBIH TOH, Balll IOYTH MOHAIIECKUM 00eT MOJTYaHUS CUUTAETCA He U3Me-
HO, a BLICOKOMOPAJIbHBIM IIOCTYIIKOM.

OnHaxo ecam 06CTOATENBCTBA TPEOYIOT CHUIOBOI'O IIOAX0/A, BBl YCIIO-
KouTe cebs TeM, YTO IleJib OIIPABABIBAET CPEACTBA. B KOHIle KOHIIOB, 3TO
Ballle IapKOBOYHOE MECTO U BBl He BUHOBATHI, YTO 3TUX UANOTOB MOXKHO
B3SITh TOJIbKO Ha UCITYT. TaK B ONPaBABIBAETE CBOM METOABI — MOJYaHUE
VIV HalazeHue.

[loKkonaemca A0 KOpHen MoTUBaLun

Bonpeku monyiasapHomy Mmudy, Aas Toro 4Tobsl 9dpPeKTHBHO MOTHUBUPO-
BaTh JIIO/IeH, HE HY>KHO IIPUMEHATD CUJIY UM CEATh cTpax. He cTOUT cuu-
TaTb cebs BEJIUKUMMU JIIOJbMU, Ha KOTOPHIX JIEXKUT OpeMs BO3BpalleHUs
MIOYTHU MEPTBOTO TeJa K )XKMU3HU C IIOMOIIbI0 PAa3JIMYHBIX METO/IOB BJJOXHO-
BeHUA. VIMEHHO 5TU BpeAHble MBICJIU CTAHOBATCSA UCTOUHUKOM HEIpUAT-
HOCTEH.

BcrmomHuM MacTepa Menuccy. MBI yike mucaiau o Heli. OHa Hepopmart-
HBIY HJiep Ha KPYITHOM ITPOM3BO/ACTBEHHOM IpeAnpusaiTuu, co CpefHero
3amaza. Menucca Becut He 60sbiile 50 KUIOTPaMMOB — OHa CJAUIIKOM
Maja, YToOBI 3aMyraTh XOTh KOro-HU6yAb. V1 OHa OYeHb peaKo, ITOYTH HU-
KOT7Zla, He TOJIb3yeTCsA CBOeH oduIlnaibHOM BiacThio. HecMoOTps Ha 3TO,
Menucca obysaziaeT OrpOMHBIM BAUSHUEM, MHOTHE CYUTAIOT €€ CAMBIM
5 PeKTUBHBIM MeHe)KepOM KOMMaHuU. TakuMm obpasoM, 3aHUMaeMast
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JIOJDKHOCTh HE UMEET HUYero obIIero ¢ yMeHueM MOTUBHUPOBATH JIIOJEH.
Mb1 HabIr0aIU, KaK PsAAOBble COTPYAHUKY MOTUBHUPOBAIN HadaTbHUKOB
CBOMX Ha4YaJIbHUKOB.

Oxka3sbIBaeTcs, MOTUBHUPOBATH IOBOJIBHO CKYYHO. MOTHBaIMs He CBS3a-
Ha C BJHUATEILHOCTBIO M XapU3MOH, OHA CBSI3aHAa C OXKUJAHUSIMU, UHPOP-
Mauuei 1 KOMMyHUKalueu.

OXXngaHma meHAoT Bce

JlaBaliTe HAYHEM PACCYXJEHUSA O MOTUBAIIUK C IIPEATIOIOKEHUS, ITO
JIIOAY MOTHBUPOBaHEI Bcerga. CUUTaTh, YTO YeJIOBEKOM HUYTO HE JABUKET,
B KOpHE oIn6049HO. [ToKa JIF0AM MOT'YT XOJUTh, OHM MOTHBHPOBAHHI K J€H-
cTBUI0. MoTHBalMel BeJaeT Halll MO3T, II0ACKa3blBasA, KaK HaM ce0s BeCTH.
Kpome Toro, Ha Hee BIUAET IIPAKTUYECKU OeCIUCIEHHOE MHOXKECTBO pas-
HBIX (aKTOPOB — KaK BHENTHUX, TAK U BHYTPEHHUX.

OG6BIYHO JIFOY CTAPAIOTCSA IPEAYCMOTPETH BO3MOXKHOE Pa3BUTHE COOBI-
THii. Pelnas, KaK MOCTYIIUTh, OHU IBITAIOTCA 3aIIAHYTh B 6yAyIee U CIpa-
IIUBAIOT cebsi, K 4eMy 3TO npuBeZeT. OHM BBIOHPAIOT OJHO [eHCTBUE
B yiep6 Apyromy, Tak Kak CYATAIOT, YTO OHO ZACT JIYUIIKe Pe3yIbTaThl.
[ToCKOJIbKY Kaxkioe JeMCTBHE IIPUBOAUT K Pa3HBIM pe3yabTaraM — KakK
XOPOIIUM, TaK U IUIOXMM, — HaIIMM [IOBEJEHUEM YIIPaBJsAET OXKUZaeMas
CyMMa IOoC/IeCTBUM. Eciiy XoTUTe, YTOOBI KTO-TO [TOCTYIIN HHAYE, AaiiTe
€My TIOHSATb, YTO JPYTOE ITOBEEHNE BHI30BET UHBIE [TOCIEACTBHUA, B CYMMe
6oJ1ee BBITOAHEIE.

YmeHue MOTVBMPOBATb 3aK/TIOHAETCA B TOM, L4TO6bI, N3MEHWMB OLUEHKY OXKWMAa-
eMbIX MOCNeACTBUIA, U3MEHUTb MOBEAEHE YeOBeKa.

Kaxk rmoMous JIroAIM U3MEHUTh MHEHHE O BO3MOXKHBIX ITOcjaeACcTBUAX? He-
YXKeJIU aTh MOHSATH, YTO UX HBIHEIIHS TOYKa 3peHus HeBepHa WU He-
KOMIIeTeHTHa?

Tpun meToaa, KOTOpbIX cnegyeT nsberarb

CoBepllleHHO OYeBU/JHO OJJHO: TPHU CaMBIX IOMYJSAPHBIX UHCTPYMEHTA
MOTHUBAIlMM — Xapu3Ma, BJIACTh U MOOIIpeHne — He paboTarT. 'umno-
TeTHUYECKHU C UX IIOMOIIbI0 MOXHO U3MEHUTh TOUYKY 3pEHUs deJoBeKa
Y, COOTBETCTBEHHO, ero nopejeHue. K HecuacThlo, ojararbcs Ha HUX
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OIlaCHO, a IIOBE€ZIEHHWE Y€JIOBE€KAa BpAJ JIU USMEHUTCA HAZO0JITO. Ho Hecmo-
TpA HU HA 4YTO, 3TU UCTPYMEHTHI HEBEPOATHO IIOIIYJIAPDHBI. Boiee Toro,
9TO CaMbl€ COKPOBEHHBIE IIOHATUA U3 JIUAECPCKOI'O JIEKCUKOHA. I[aBaﬁTe
paCcCMOTPpUM Ka>XJ0€ U3 HUX.

He nonaramtecb Ha xapnsmy

TMpuino BpeMs pa3BeHYaTh MUdp. YTo6bI 30 PEeKTHBHO MOTUBHUPOBATH JIIO-
Jel, He HY>KHO BHyIIATh UM 6J1aroroBeHue U BOXHOBJIATH UX. ExXelHeB-
Has MOTHUBALUA II0YTH HEYJIOBUMA, OHA PeJIKO BEI3BIBAET TpelleT U HUKOT-
Jla He TIoMaZiaeT B oTYeTHl. HecMOTps Ha 3T0, Mud o xapu3Me OYeHb IO-
myJaspeH. B KHUTax, TeJeBU3HOHHBIX Iepefadax U GpUIbMax IOJTHO CIIEH,
KOTODBIE ZOKHBI 3aCTABJIATDh AyAUTOPHUIO aXHYTh OT BOCXUIeHU. Bor,
HanpuMep, B GpUIbME O XOJOAHOU BoliHe «BarpoBelil IpUIKUB» oduUIlep
BOEHHO-MOpcKoro ¢JioTa B UcmosHeHnu JleH3ena BallMHI TOHA TPOU3HO-
CHUT «IIPOrPAMMHYIO PeYb» [TePe/] MOJOJBIM PaJAUCTOM, KOTOPBIH JEPIKUT
B CBOMIX YMEJIBIX U HATPEeHUPOBAHHBIX PYKaX CyAbOBI MUpA.

BeznHbIl mapeHb JOMKEH HATaAUTh PaAUOIPUEMHUK Ha MOJBOJHOMN
JIoKe, YTOOBI Y3HATh, 3allyCKaTh JIU PaKeThl. B MPOTUBHOM CiIyyae Kamu-
TaHy IPUAETCS BCIEIYI0 OTKPLIBATh OTOHb PAKETAMM C SAAePHBIMU H60ero-
JIOBKAMU U HEHAPOKOM OH MOXKeT YHUYTOXXUTh BECH MUDP — XOTSI B 9TOM
Y HEeT HUKaKoi HeobxogumocTu. («depT, CHOBa MUMO!»)

B peasbHOM MUpe HECYACTHBIM pajUCT, BEPOATHO, yHaa 6bl B 06MO-
POK, He BbIIep)KaB BO3JI0XKEHHOU Ha HETO OTBETCTBeHHOCTH. CTpecc OBLI
OBl TaK BEJIMK, YTO YMHBIH JIUZED cZesal Obl BCe, YTO B €I'0 CUJIAX, YTOOBI
noAzepxkarb 6egHAry. Ho clleHapHUCTH TOXe JIoAU. V1 OHU COBEpIININ
byHZaMeHTaNbHYIO OIIMOKY aTpubyILINU, IPUAYyMaB ePCOHAXa, KOTO-
pOMYy He HY)XKHa noAep:kKa. EMy HY>KHO, YTOOBI ero BZOXHOBJIsLIH. CaMo
co60oii, TpUEMHUK OH /IO CUX MOP He MOYMHUJI, BeJlb ¥ HETO ObLIU OoJee
Ba)KHBIE Jlesla, YeM CIlaceHre MUPA OT IIOJTHOT'O YHUUTOXEHU .

JleH3es TPOU3HOCHUT MO-HACTOAIIEMY 3a)XKUTaTENbHYIO pedb. Ilocie
NPOHUKHOBEHHOT'0 06palieHus paJucT IOBOPAYMBaETCA K CBOEMY CO-
TPYZAHUKY U TOBOPUT, YTOOBI TOT IlepecTasl CyeTUThCs, IIOCKOJIBKY Cei-
Jac UM HYXKHO IIpeIoTBpAalllaTh MaccoBOe YHUUTOXKEeHNe YeJ0BeYeCcTBa,
a He UrpaTh B BUJEOUTPHL...

JleH3eJ1 Ipou3HeC peub, PAANCT BAOXHOBJIEH — 3PUTENU OGYPHO aIlio-
AVPYIOT. Xapu3Ma X0polla s paMHbl, HO He IMeeT IIPAKTUYeCKU HUYero
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00IIEr0 ¢ HACTOAIUM JTUJEPCTBOM. B peasbHO# KU3HU, AJIST TOT'O YTOOBI
OKa3bIBaTh BAUAHUE Ha JIOJel, He 0653aTeTbHO OBITh XapU3MaTUYHBIM
YeJIOBEKOM.

He nonb3yintecb cBOEN BnacTblo

[TepeiizeM K ciezylomiei 60biIoi omubke. Eciy 1aBUTh Ha YeloBeKa,
HCIO0JIb30BaTh IPOTUB HEr'0 CUJY, eT0 MOXKHO 3aCTaBUTh LIeBEJIUTHCA
U Jja)ke eMCTBOBATH MIO-APYTrOMY, HO 3TO BPAZ JIK 3aTPOHET €ro CepAlle
v gyury. Cepzana U AyIIU MeHSAOTCH, KOrZa 4eJIoBeK IIy60oKo oco3HaeT
npo6JeMy, OTKPBIBAET YTO-TO HOBOe. fIBHOe U rpyboe HCIOIb30BaHUE
BJIACTH He rapaHTUPyeT HUYero, KpoMe HeJOJr0T0 MOJIYaINBOTO IOBU-
HOBEHU.

OTa mpocTas ujes HUKOIZa He 1nomasna 65l Ha 3TU CTPAHULBL, ecu OB
poAWTeN! U TUAEPHl He 0JIb30BaUCh CBOEH BIACTBIO KAK UHCTPYMEHTOM
MOTHUBAI[UY CIUIIKOM YacTo. Kopode roBopsi, GbITyeT MHEHHE, UTO CAMBII
MIPOCTOM CIT0CO6 M3MEHUTh MHEHUE JIIOJIEN O BEPOSTHHIX IIOCTIECTBUAX —
JobaByieHre COOCTBEHHOI'O ITepevyHs HENPUATHBIX IOCAeACTBUHN B JOIIOJI-
HeHUe K IIpeJroaraeMbIM. DTy JOCTAaTOYHO NIPOCTYIO KOHIIEMIINIO JIETKO
MPUMEHSATh Ha MPaKTUKe, HATIpUMED:

«ECn Tbl HE 3aKOHUYMLLIb MPOEKT BOBPEMS, Tbl YBONEH!»

«Ewe pa3 3aroBopullb CO MHOWM TakKUM TOHOM, JO KOHLA neTa byaellb
cnpetb gomal»

Mouyemy Mbl IHTYUTUBHO NMoslaraeMcs Ha cuny

Belllle MBI TUCAJH, YTO Yallle BCETO OLIEHUBAEM OKPYKAIOLUIUX C TOYKH 3pe-
HUS Ka4eCcTB UX XapaKTepa, a He CUTyal[uu. [[pHYMHUBIIEro HaM 60JIb
YesI0BeKa MBI CUMTAaEM UCIIOPYEHHBIM /10 MO3Tra KOCTel. YeM XysKe ¢ HaMU
MOCTYMA0T, TEM YKacHee HalllU TPeCTaBIEHU O JIIOZASIX. MBI CUMTaeM UX
3aKOHYEHHBIMU 3rorcTaMu. CKopee BCero, Halllk CTPaJaHusi ZOCTABISAIOT
VM yZIOBOJIbCTBHE. B siy4diieM ciydae UM Bce paBHO. U 4To 0cobeHHO He-
MPUATHO, MBI CYUTAEM TOU3M UX €IMHCTBEHHBIM KauecTBOM. Takue zenal
OTO0 He BHIOOP, a IPU3HAHUE.

Kakx MpuMeHSATH TaKyIo YeJOBEYECKYIO OCOOEHHOCTD i GOpPMHUPOBa-
HU CBOEU CTpaTETUH BIUSIHUA — OYEBUAHO. JIIOAY He MEHAIOTCSA TIOTOMY,
YTO MBI TEPIIEIUBO U JOJITO CTpajaeM. VX xapakTep He U3MEHUTCS MOCIe
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TOr'o, KaK MBI IPOM3HECEM Ilepe/] HUMU 3aKUraTeJbHYIo peub. VX BHY-
TpeHHUe y6eKJAeHUA OCTAHYTCSA IPEXHUMY, HUKAaKHe CJI0Ba HE CMOTYT
Ha HUX [IOBJIUATD.

A Temepb COBEPUIUM JIOTHYECKUN MPBIKOK, KOTOPHIH MOObeT JT1060%1
pekopz Veena KHuBena®. Pa3 Mbl UMeeM /ZI€JI0 € ITyOUHHBIMU O0COOEHHO-
CTAMU JIMYHOCTH, HAM IIOMOXKET TOJIBKO rpy6as cuia. [IoMHUTE MOAPOCT-
KOB, IIOCTOSIHHO 3aHUMAaBIIMX Ballle TapPKOBOYHOe MecTo? /la, OHU 3a 3TO
3aIIaTAT.

I'Ipenynpex(p,aeM: Bbl co6|/|paeTer cagenartb rmynocTtb

K yemy mpuBeZyT 3TH yzAaphl KyJakoM B rpyAb? JlaBaiiTe cCUUTaTh UX
npeaynpexzenreM. Yem 6osbille HaM KaXXeTCsl, YTO HY>KHO IPUMEHUTD
CUJTY Y BJIACTh, TEM OoJiee BEPOSITHO, YTO MBI cebe uTo-To mpuaymanu. Kak
CKasaJl Tepoii MonyJIsIpHOro KoMeguiiHoro cepuasna «CaHdpena» JKopax
KocTansa: «/lejio He B HUX, a B Hac».

KoHneuyHO, Bce HAUMHAETCS C TOT'O, YTO Y HUX HET MOTUBALMU. MBI TIpo-
6yeM TO OZHO, TO APYToOe, U HUYEro He ToMoTraeT. Torga Mbl HAQUMHAEM
cepAnThCA. YoeauB cebsi, UTO HYKHO BOCITOJIb30BAThCS CBOEH BIACTHIO AJIs
peliieHus MPo6IeMBI, MHI [ieJIa€M 3TO C YIOBOJIbCTBUEM. A BeJlb B TOT MO-
MEHT Halll MO3T ITPOCTO OTYIIEN OT Mepen3bbITKa aJpeHaaruHa.

Kaxnablit pas, Koraa Mbl 4yBCTBYEM, UTO MPOCTO 06A3aHbl 4OCTaTb MOMOTOK
W3 CYMKM CO CBOMMM MHCTPYMEHTAaMM BIIAHIS, B HALLEM MO3TY JO/KHA 3aro-
PaTbCA KPacHas NamMnoyKa, HaNoM1HaIoLLAs: eC/I NPSMO Celivac Tl He CxBa-
TULWb cebs 3a PyKy, MOTOM NPWAETCA pacriaumBaTbCs!

Bo uTo 06X0AUTCA NPUMEHEeHne CUIbl
Cuna ybusaem omHoweHusa

OmnpasgpiBas IpUMeHeHUE CUJIBI HEOOXOAMMOCTHIO MOBJIUATH Ha JIIOJEH,
MBI pa3pyiraeM oTHomeHus. OT 30pOBOTO TAPTHEPCTBA, OCHOBAHHOT'O
Ha JOBEPUHY Y B3aMHOM yBa)KEHUHU, MBI TIEPEXOZIUM K CO3/JaHUIO TTOTHUIIEN-
cKoit aTmocepsl, KoTopas TpebyeT IOCTOTHHOIO MOHUTOPHHTA.

Besakuii pas, KOTZa MBI 3acTaBsieM COTPYAHUKOB NOAYUHUTHCSA CBO-
eif Bojie, BOSHUKAET OTUYYKAEHHOCTD. B TaKoi 06CTaHOBKE YK€ HET MeCTa

* o o
ViBes KHUBe — aMepUKaHCKUIM KacKaZlep-MOTOLMKINCT, TTOMY4YHUBIINN MUPOBYIO U3BECT-
HOCTB 6y1aroziapst UCIIOJTHEHUIO PUCKOBaHHBIX TPIOKOB. IIpum. ped.
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B3aMMHOMY YBa)XeHMIO U ToBapuilecTBy. HeT u TakuX IPOCTHIX U IIpU-
SATHBIX Belllel, KaK O0JITOBHSA C KOJJIETaMHU, KOTOPBIM IIPUATHO O0OIIAThCS
APYT C APYTOM U KOTOPHIE APYT APYTy Hebe3pasauyHbl. HeT omyuieHusA,
YTO BCce BMecCTe paboTaloT Ha/ IPeoioIeHNeM OOIIUX TPYAHOCTEH.

Penrtaa mpuMeHUTD BJAaCTh B LieJIAX MOTUBAIIUM, MBI JileJlaeM 4y/JOBUIII-
HYIO OLIMOKY, ITOCJIE Yero HaIllX OTHOLIEHUS C JIIOAbMU MEHAIOTCS HaBCeT-
Ja. V3 yBakaeMoro napTHepa MbI IIpeBpaliaeMcs B TOr'0, KTO BBICTyTIaeT
C TTO3UIINYU CHJIBI, KOTO 6osATCsA. U maTuM 3a 3To.

Cuna pox0aem conpomuenieHue

MBI penruiay UCIOIb30BaTh CHILY JJIA TOTO, YTOOBI YTO-TO U3MEHUTH. TeM
CaMBIM MBI II0Ka3aJIH JIOAAM, YTO [IOCTYIIaeM TaK, [IOTOMY YTO CYMTaeM
VX MOTHUBHI HeueCTHBIMU. MBI UX He yBaxkaeM. Kpome Toro, UM KakeTcs,
YTO Hac 3a60TAT TOJBKO HAIIY IEJTH, a I0 HUX HaM Zlesa HeT. IHBIMU CJIo-
BaMU, Halll IOCTYIIOK YI'POXKAET UX 0e30IacHOCTHU. A eC/IU HET OIIYIIeHUs
6€e301acHOCTH, JIIOAY 3aHUMAIOT 0OOPOHUTENbHYIO NO3UIHI0. B KOHEYHOM
cyeTe OHU MPOTUBOCTOAT HAM M3 pUHLUNIA. Ka)kAbIH pa3, BEIXOA U3 KOM-
HaTHI, MBI HE 3HAaeM, BBIIIOJHSIIOT JIM OHU CBOU O0S3aHHOCTH. YHUUTOXKUB
arMmocdepy 6e30IMacHOCTY U BOCIIOIb30BABUINCH BJIACTHIO XOTh OJWH Pas,
BbI Oy/leTe BEIHY)K/IEHBI BCET/IA pPellaTh MPOOIeMbl CHJIOBEIMUA METOJAMU,
a cepbe3Hble Pa3rOBOPHI IEPECTAHYT aBaTh XKeJAeMBIN pe3ysIbTar.

Cuna HedonzoeeyHa

Eme B cepegune 1930-x rogoB KypT JIeBUH BMeCTe ¢ HECKOJIBKUMHU KOJI-
JleraMy IIPOBeJI BIedaTaAlolllee UCCaeoBaHUe, KOTOPOe HaBcerja oT-
IIPaBUJIO B TUPAX YTBEPXJAEHNUE O TOM, UYTO IPUMEHEHHUE CUJIBI JaeT
J0JITOBpeMeHHBIN pe3yabTaT. MceiesoBaTeu COBEPIIEHHO IPOU3BOJIb-
HO Ha3HavyaJju JuZiepaM OAVH U3 TPeX CTUJel yIIpaBieHHUA: aBTOPUTAp-
HBIH, TUOEepaTbHBIN U JIeMOKPATUYHBIN. 3aTeM YYaCTHUKHU UCCIe0Ba-
HUA HUCIOJb30BaJM CBOM CTUJb AJA yIpaBJeHUA NIPOU3BOJCTBEHHOU
rpynmoii. Kak u TpeboBasoch J0Ka3aTb, aBTOPUTAPHBIN CTUJIb (OCHO-
BaHHBIY Ha IPUMEHEHUU CUJIbI) IPUBOAUJ K CAMBIM BBICOKUM pe3yJb-
TaTaM, Korja JuZep HaxoAuaca B KoMHaTe. OZHAKO BIIOJHE OXUAaeMO
Pe3yIbTaThl CHUXKAJIUCh, KaK TOJIBKO PYKOBOJUTENb BEIXO/JUJI 33 IBEPD".

* Kurt Lewin, Ron Lippett, and Robert White, “Patterns of Aggressive Behaviour in
Experimentally Created ‘Social Climates,” Journal of Social Psychology 10 (1939), 271-299.
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Korza ntonu paboTaloT TONBKO U3 CTpaxa, BMECTe CO CTPAXOM HCYE3aET
¥ MOTHBaLusA, ¥ paboTa mpeKpamaercs.

OCTOpPOXHO € NnooLwpeHnem

MBI OZONIIN K PACCMOTPEHUIO MOCHeAHEN U3 OOIENPUHATHX MOTH-
BaIlMOHHBIX OIINO0K — HeOoOAYMaHHOMY HCIIOJIb30BAHUIO MOOIIPEHUS
JJI CO3JaHUs BHYTPEHHeH MOTUBaluu. MHOTHE POAUTETN HAYUUIUChH
HE IOTYCKaTh 3TOM OMUOKY, TTOCKOIBKY UX MOMBITKYU MOOI[PATH TO, YTO
ZIOJDKHO SBJIATHCSA BO3HArpaXkJeHUEM caMo Imo cebe, OKa3aauch KpaiiHe
HEYZaYHBIMU.

[IpeANONIOKUM, BBl XOTUTE, YTOOHI Balll peOEHOK YMTA KHUTH, a ellle
Jaydiine — moarbun uutath. Kak oTBaZiuTh €ro OT 3JIEKTPOHHBIX UTP?
MHorue poAUTENN MBITAINCh NJIATUTh CBOUM JETAM 3a UTEHUE KHWUT.
TeopeTudyeckH, ecIyu 3aIIaTUTh pebEHKY, TO OH OyJEeT YUTaTh, a €CIU
OH OyZeT YuTaTh, TO MONIOOUT uTeHUe. K HecuacThlo, BHEIIHee BO3Ha-
rpaXk/leHue 4acTo yOuBaeT BHYTPeHHee yAoBlIeTBOpeHue. JleTu y4yat-
€S YUTATh MOTOMY, YTO XOTSAT MONYYUTH A€HBI'U, & HE TIOTOMY, YTO 3TO
UM uHTepecHo. Korza AeHbry 3aKaHYMBAKOTCA, KHUT'A OTKJIAJbIBAETCS
B CTODOHY.

Eciu BBl IOCTOSIHHO HarpaKJaeTe JIO/iel 3a BHIIOJHEHUE CaMOM
0OBIYHO pabOTHI, BBl TEM CAMBIM «IIPUYKpAIINBaeTe» MOCAeCTBUS. Bb
YMeHbIIaeTe U Jake YHUYTOXKAeTe yJOBIeTBOPEeHNE, KOTOPOE [IOJIKHO
BO3HUKATh B pe3yJIbTaTe BHIIOJHEHU paboThl. Bojee Toro, coTpygHuK
3a6bIBaeT 06 OOBIYHBIX TPUYHHAX, TI0 KOTOPBIM €MY cJeAyeT paboTaTh.
Korza BHellHee BO3HarpakJeHUe CTAHOBUTCA HOPMOM, CMeIIATCs
U 1esu. [IoowpATh CiIeAyeT TONIBKO 3a 0COOble PE3YIbTATHI.

PeweHune

JleJsio He B TOM, YTO CHJIOBBIE METO/[bI, BO3HATPAXKAEHUE U XapuU3Ma CO-
BceM He 3$GEeKTUBHBI M HUKOT/IA He IOJIKHBI MUCIOIb30BaThCS, a B TOM,
YTO JIIOAW MPUOETAIOT K HUM CJIUIIKOM ITOCIIENTHO, XOTA MOYTH Bcerga
CYIIECTBYIOT CIIOCO6OBI HoJee AelicTBeHHble. HanmpuMep, YyMHBIE POAU-
TeJU U BIAUSATENbHBIE TUAEPHI UCIOIb3YIOT BO3MOXHOCTh yUUTh. OHU
ydar, eficTBYS COTJIACHO OMUCAHHOW HaMH B IJIaBe 2 MOJEJH.
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I/I3yq|/|Te 3aKOHOMepHbIe nocnencTtenA

Hab6urozas 3a m0AbMY, KOTOPBIX PYKOBOAUTEIU, KOJJIETH U WIEHBI CEMbU
CYUTAIOT CllelMaluCTaMU 110 BeJIeHUIO Cepbe3HbIX Pa3roBOpoB (TeMHU ca-
MBIMH HepOpPMaTHBIMHU JIUepaMH), Mbl IOHUMaeM — U 3TO COBCEM He Y-
BUTEJBHO, — YTO OHU MEHSAIOT JIIo/lel, MEeHAA UX MBICIIH.

Hacroamue nuzepsl 3Hal0T, YTO MOXKHO 3aCTaBUTh JPyTUX JeHCTBO-
BaThb, OJb3YACh CBOEH BJIACTbhIO MU IIpeAiaras BosHarpaxaenue. OgHako
OHU MTOHUMAIOT, YTO CYIECTBYIOT APYTHE, boJiee AelicTBeHHbIE HICTOUHUKY
MOTHUBAI[UY, BO3/IECTBYIOIINE Ha IUYHBIE U COIIMANbHBIE PaKTOPHI U 00-
CTOATENbCTBA, O1arozaps KOTOPBIM JIIOJU AeJIaloT CBOe Ziesio 6e3 yIpo3 Wik
3aKpy4MBaHUA raex.

YTo sxe 3T0 3a GaKTOPH YO KASHUA? DTO TIOCIEACTBUA, K KOTOPHIM MO-
JKET MIPUBECTH MTOBeIeHUe YeoBeka. Hanprmep, eciiu AuabeTuk He cobITIO-
JlaeT IPaBWJIBHYIO AUETY, B OyAyIIeM eMy I'PO3UT aMIyTalus KOHEYHO-
cTell. TakoBBI 3aKOHOMEPHBIE IIOC/IeCTBUA ero oBeJeHus. He BrInoaHAA
obelaHHOrO, BB 3aCTaBJseTe HaYaJbHUKA HEPBHUYATD, MY IIPUXOJUTCS
MIOCTOAHHO JyMaTh O TOM, YTO CcZeJIaHO, a UTO HeT. TaKOBBE 3aKOHOMEPHBIE
[IOC/IeICTBUA BallluX AelicTBuil. Eciy BBl HACTPOEHH capKacTUYHO, KOTZa
Ballla )XeHa HYXX/aeTcs B HEXXHOCTH, OHA OTAAJUTCSA OT Bac, BEL OyzeTe
MeHbIIIE TTPUBJIEKATh €e, YTO Obl BaM HU IMO/JCKA3bIBAaJd UHCTUHKTHL. JTO
3aKOHOMEepHBIe II0CJ/Ie/ICTBUA KOJIKUX CJIOB.

JIto60e felicTBYE YesIOBEKa BEI3BIBAET IEIb COOBITHH, KOTOPbIE BIUSIOT
Ha BceX — OT Oimkaiiero oKpyKeHuA 0 MUJLTUOHOB APYIUX JIOZAeH.
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OTa Ilellb co3ZlaeT HeKue I0C/IeCTBUSA, CpeJyd KOTOPHIX eCTh OAMHOXe-
CTBO 3aKOHOMEPHBIX, CyIIeCTBYIOIUX He3aBUCMMO OT HaMepeHUH 4deJio-
BeKa, Ha/IeJIEHHOTO BJIACThI0. VX HCIOIb30BaHUE He TpebyeT NIpUMeHeHU s
CHWJIBI, BO3HArpakJieHUusA Uiu XxapusMbl. Hu ofHOMY poAuTesio He HYKHO
pacIyckarh pyKH, HU OZHOMY 60cCy — IIpHUAyMbIBaTh HaKa3aHue. 3aKo-
HOMEpHBIe TI0CJIeICTBUA IPOUCXOAAT BCET/A U IOCTOAHHO CIyXKaT IIOTeH-
[[MaJIbHBIM HCTOYHUKOM MOTUBaLHU. XOTA, KOHEYHO, HE BCE OHU MOTUBU-
PYIOT OAUHAKOBO, HallpMep:

— Korza eI mepe6uBaens PKUMMU Ha IOJIYCIOBE, ThI €T0 paccTpau-
Baellb.

— Hy 1 oT1in4HO, OH MHe He HpaBUTCH.

MocneacTBUs — 3TO CWNa, CedytoLan 3a MoObiM BIGOPOM, MO3TOMY OMbIT-
Hble CNEeLManUCTbl MOTUBMUPYIOT NIOAEN BOIMOMXHBIMU NOCAEACTBUAMU. OHM
0OBACHAIOT, KaknMK ByayT 3aKOHOMEpPHbIE MOCNEACTBUA eNCTBUI YenoBe-
Ka, 10 Tex Nop, NOKa He HanayT Te, KOTOpble BaxkHbI ANA Hero. Hauyae cob-
CTBEHHbI MOUCK NOCNEACTBUN, Ba*KHO HANTW CNOCOb caenaTb HeoueBMaHOE
3aMEeTHbIM, MOAAEPKMBAA NPV STOM 340POBbIV AMANOT.

CpenanTte HeoueBUAHOE 3aMeTHbIM

BeI M3yyaeTe 3aKOHOMEPHBIE ITOCJIE/CTBUA, YTOOHI IOMOYb COOECETHUKY
VBHUZETH TO, YETO OH caM He 3aMevaeT (WU He IOMHUT). Besp MHOTHE pe-
3yJIbTaThl KOHKPETHOTO NOBeJeHUA CTAHOBATCA 3aMeTHEI He cpa3y WU
JieXKaT BHe IoJiA 3peHu. Bamia 3azjaya — 1oMoub UX yBUZAETh. B aToM BaM
IIOMOTYT IIeCTh METOZOB.

CBaA3sb ¢ dKTyaJIbHbIMN LUEHHOCTAMMU

PaccMarpuBas Bce IIOC/IeICTBYSA, KOTOPhIE BB MOXKeTe 00CyAUTh C cobece-
HUKOM, 06paTHUTe BHUMaHUeE Ha TO, YTO OH L[eHUT. YTO 6OJIbIIe BCETO €ETO
BosiHyeT? Ha 3T0 BBl OyZieTe omupaThCs. 3aTeM AaliTe eMy MOHSATh, 4TO 6J1a-
roZiaps BaleMy IIpeAIOKEHUI0 ero IeHHOCTHU MMoydaT HOAAepKKY. Eciu
BBI O3/ 6e30IMacHy0 06CTaHOBKY, TO TPYAHOCTEH BO BpeMs pa3roBopa
0 IIeHHOCTSX He BO3HUKHeT. /laBaliTe pacCMOTPUM IIpUMeEpP, B KOTOPOM
BBl TOBOPHUTE CO CBOUM CYIIPYT'OM O BpeJHON NMPUBBIUKE MHOTO eCcTh. EMy
yKe cZleslaiv IBe Ollepalliy [0 YIINBAHUIO XKeTYAKa, HO OH MO-TIPeXXHEMY
IPOJOJIKAET IlepeesaTh.
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«Jloporo, 4eCTHO FrOBOPSA, C/IN Tbl HE MepecTaHeLlb CTONIbKO eCTb, MHE
NpUAeTCA PacTUTb HaluuX AeTeli ogHol. Pa3se Teba 3T0 He BonHyeT? YTto
Tbl AyMaeLlb 06 sTom?»

BbI IIBITAa€TECH CIIPABUTHCSA C IPUBBIYKAMU B MUTAHUU JIOOMMOTO YeJso-
BeKa M, BMECTO TOTO YTOOBI MPUAUPATHCSA UJIM HaMaZaTh, CBA3HIBAETE
C HUMH TO, YTO JJI1 HETO I[EHHO, — OBITH CO CBOEHM CEMbeEM M BOCIIMTHI-
BaTb JleTel.

CBAXNTE CUIOMMHYTHbIE BbIroAbl C BpeAoM,
KOTOPbI NpuAeT UM Ha CMEHY

[TokaxuTe, KaK CAIOMUHYTHOE YA0BOJIbCTBHUE, TIOTy4aeMoe coObece [HUKOM
B HACTOAIIMH MOMEHT, HEM30€XKHO IPUBEJET K IIpobieMam B OyAyIIeM.
ITo cyTH, 3TO OCHOBHAs 3aiada pogUTeel, HapuMep:

«Ecnu Tbl 1 ganblue 6yaelb CMOTPETb TeNEBU30pP, BMECTO TOFO UTOObI
BbIMO/IHATb AOMAaLUHME 33[aHNA, TO He NONYYNLLb XOPOLIMX OTMETOK
Ha 3K3aMeHax, He NonajeLlb B XOPOLUYIO LWKOJY, He Halgelb XOPOoLUYio
paborty, He 6yaelb 3apabaTbiBaTb MHOIO iIEHET U HUKOTA He CMOXeLLb
KYnuTb “nopLue”’, KOTopblil Tak Tebe HpaBUTCAY.

Heob6s13aTeIbHO MEPEYUCIATh BECh CITIHMCOK — 3TO YK CIUIIKOM. OZHAaKO
MTOKa’>KUTEe, YTO BBl XOTUTE, YTOOBI Balll pe6GeHOK ciie[oBajl TOU CTe3eH,
HCKJII0Yasi, MOXKET OBITh, POCKOIITHBIN aBTOMOOHIIb.

MeTo/ IpOsACHEHUS ZOJTOCPOYHBIX WX OTAAI€HHBIX BO BpeMeHH Hera-
TUBHBIX TIOCIECTBUM KaXKbIH ZIeHb YacTO IPUMeHAeTCs Ha paboTe:

«MoHUMalo, KaXkblli pa3 NepenpoBepATb Ha3HaueHHbIe BCTPeYN, nepeq,
TEM KaK BHECTU UX B MOW KaneHAapb, CKyYHO, HO Cceliuac Mbl fOMycCKa-
€M C/IMWKOM MHOTO OLWMOOK. ACCUCTEHTBI PYrUX BULE-MPe3nAeHTOB
y>e CTaiv 3BOHUTb MHe, UToObl NMoNy4YnTb NOATBEPXKAeHUe. Botock, ecnu
He pewnTb 3Ty NpobnemMy, NOCTPafaeT Balla penyTauus»,

lNokaknte Ba>KHOCTb AONTOCPOYHDbIX nOCHep,CTBI/II‘/'I

dTa CTOpPpOHA BOCIIMTAaHUA JIyYIlle BCEro IMpeACKaXeT, ,ZLO6])€TCH JI1 Ball
p66eHOK yciexa B X KU3HU. Ceiiyac yeJlOBEK HEMHOTO ImocTpazacT, OTKJIA-
AblBad YI0BOJIbCTBHE BO UMA OCYILIECTBJJICHUA HaMe4YeHHOU e, HO CO
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BpeMeHeM ero KU3Hb YIYYLINTCA, KaK B CIy4dae, KOorja Bel CUIUTe Ha Jye-
Te pasu MOXyJeHUs, 3aHUMaeTeCh CHJIOBEIMU TPEHUPOBKaMU paZu obpe-
TeHUs xopolel ¢pusndeckoil GopMel, ocBsAIIaeTe cebs yuebe A MOIy-
4eHUs o6pa3oBaHus.

Ecny Hamy cioBa 3By4aT Heyb6eJUTeNbHO, BBl HABEPHAKA IIOBEPUTE
pe3ysnbraTaM 3KCIIepHMeHTa, KOTOPhIH yieHble IPOBOAMIHN B TeUeHUE He-
CKOJIBKUX ZlecATUIeTU. Begymuii kian nepes pebeHKoM 3edup Co clIo-
BaMU, YTO MAJIBIII TIOJTYYUT ellle OAUH, eCIU He ChECT ITOT, TIOKA UCCIIEO0-
BaTesb He BepHeTCsA. 3aTeM y4eHEBle CIeIN 32 TeM, KaK CKJIaJbIBaIach
KU3Hb MaJIeHbKUX YUYaCTHUKOB B TeUeHUe MHOTUX JieT. OKa3aniochk, JeTH,
JOXK/IaBITHeCs BO3BpallleHN s B3POCJIOro, O0JIblle IIPeyCHeNTH B CAMbIX pas-
HBIX chepax XKU3HHU, B OTJINYME OT Te€X MaJsblllell, KOTOPEIE ChelTH 3eQup
cpasy”. J[7s1 Toro 4To6BI TOMOYE JIFO/SIM He COUTBCS C Kypca, OTBJIEKUTE UX
OT KPaTKOCPOYHOU Ipob6ieMbl, 06paTUB UX BHUMaHUE HA JOJITOCPOYHOE
MPEUMYIIECTBO: «f 3Hat0, UTO Tebe TPYAHO CMUPUTHCS C TEM, UTO OT Jie-
Tell Tak MHOTO Oecropsizka. Ho MHe Ka)keTcs, Thl UCIIOPTUIIH OTHOLIEHHU ST
C HUMU, eCJI1 He IlepecTaHellb PyraTh UX 3a TaKye He3HAYNUTeIbHEIE IIPO-
BUHHOCTU».

lNo3HakombTe C noacnygHbIMU XKepTBamMmu

OTO OAVH W3 CaMbIX PACIPOCTPAHEHHBIX METOJOB 00BACHEHUS MTOCTes-
cTBUH. BB pacckasblBaeTe, KaKUM 00pa3oM Ballle TOBeJeHUe HelpeHa-
MepeHHO U MHOT/Ia He3aMeTHO OTpa)kaeTcs Ha APYTUX JOAAX. B pabouux
VCJIOBUSX 3TO YaCTO BHITIAJUT TaK:

«BOT BO UTO BaluM AENCTBMA BbINbIOTCA ANA PAaBOTHUKOB KOMMAHMK,
K/NEHTOB, aKLMOHEPOB, PyKOBOACTBA U APYrUX 3aUHTEPECOBAHHbIX
CTOPOHY.

,Z[eTHM poaAuTeEINn O6'bHCHHIOT, 9TO CJIYYUTCA C OCTAJIbHBIMHU YJI€eHaMU
CEMbH:

«Jlyusa, s 3Halo, YTO TBOI BpaTULLIKA YacTO pa3apakaet Teba. Ho nom-
HUWb, KOTAA Tbl MOCMenAnacb Haj ero MoJIHOTOW, OH BeCcb Beuep

* Yuichi Shoda, W. Mischel, and P. K. Peake, “Predicting Adolescent Cognitive and Social
Competence from Preschool Delay of Gratification: Identifying Diagnostic Conditions,”
Developmental Psychology 26 (1990), 978-986.
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npocuaen B CBOe KoMHaTe 1 nponakan? Tbl Belb HaBEPHsAKa NPOCTO
He XOTesla, UTOObI OH Lues 3a TOH6OW, U COBCEM He cOBMpanach Tak CUIIbHO
ero obupetn. MNpaspa?»

OTpasute npouncxopsuiee NpaBanBo

YesioBeK MMOHUMAeET COLMaTbHbIE [TOCTIEeICTBUA TOI'O MU UHOTO JeNCTBY,
KOTZIa BUAUT ceOs1 CO CTOPOHEL. «BceM KakeTcs, YTO Tebs He MHTepPeCyIoT
pe3ynbTaTe paboTHl KOMaH/bl». [IOMHUTE, YTO, IOCTYIAA HEIPAaBUIBHO,
MBI 3aMbIKaeMcs B cebe. [IoMorure 4esioBeKy MOCMOTPETD Ha BCE JPYTUMU
ry1a3aMH.

CBAXKUTe C BO3HarpaxgaeHmem

C 3TOro He CTOUT Ha4YMHAaThb, HO CO Bp€EME€HEM MOKHO IIOTOBOPUTH U O BO3-
Harpa>xzaeHuHu. [TomorwuTe YEJIOBEKY IIOHATDH, KaK YMEHHNE COOTBETCTBOBATH
OXHUJAaHHUAM OKPYXXKaIoIUX CHOCO6CTByeT POCTY €TI0 Kapbe€pkIl, IIOBLIIIAET
ABTOPUTET, IPUHOCUT JC€HbI'Y NIV CHHUXKAET PUCK.

«Tbl FOBOPUJI, Y4TO XOYeLlb ObITb apT-ANPEKTOPOM. MHe KaxeTcA, Tbl CKO-
pee nonyuuLlb 3TO MeCTo 1 AobbellbcA 6ONbLIEro Ha 3TOM MOCTY, eC/n
COXpaHuLLb XopoLure paboumne OTHOLEHNA KaK C pefakTopamMu, Tak 1 o
CbeMOYHOW rpynnom».

NMpoaonmxanTte pasrosop

[ToMHMTE: cTapasch KaK MOXKHO sICHEE OITUCATh BO3MOXKHBIE [TOCIE/ICTBHS
HernozZobaIIero MoBeieHusI, TOBOPUTE U caylnaiiTe. [IycTh cBOOOAHBIM
obmeH nHpopMaIreil 1 MHEHHUSMHU IPOUCXOAUT B 060X HaMpaBIeHUAX.

He npespawatime nociedcmeus 8 y2po3bi

Mex gy paccka3oM 0 3aKOHOMEPHBIX II0CIe/ICTBUAX U YTPO3aMU IIPOXOJUT
O4YeHb TOHKas I'PaHb. XOTSA BO MHOTHX CIY4Yasix ZieJo 0OCTOUT HECKOIBKO
nHave. [lociaeAcTBUSA MpeBpalaloTCA B YIPO3bl, KOr/la Balli MOTUBBI He-
yecTHBI. HanpuMep, BBl XOTUTE HaKa3aTh ONIOHEHTA WM BaM MPUATHO
IIyraTb ero npeAnooKeHUAMHU, YTO IPOU30IJeT caMoe yKacHoe, eClu
OH IIPOJIOJIKUT BeCTH cebs MOo-IIPeXHEMY, — B 3TOM CJIydae Bl HAYMHAeTe
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yrpoxarb. OfHAaKO Ballell 1eabio JOJKHO OBITh B3aMMOBBLITOZHOE pelle-
HUe pobeMbl. Bce ocTaJbHOE 3aCTaBUT OIIIOHEHTA OTMaTYUBAThCSA NN
HanazaTh B OTBET, U BBl He IIPHU/ETE K COIJIACHIO.

Elne ciioxxHee, KOT/ja Ballll HAMEPEHUs YHUCTHI, HO COOeceTHUK BOCIIPU-
HUMaeT oll1icaHUe 3aKOHOMEePHBIX IT0CIeACTBUH Kak yrpo3y. Bel roBopuTe:
«TBI He BBINIOJIHSEIIb CBOIO paboTy BOBPEMS:, T0O3TOMY IPUAETCA JaBaTh
Tebe MeHee BaXKHBIE 33laHUA, YTOOBI HE CPBIBATH CPOKU MMOCTAaBKU», —
a JeJIoBeKy KaxXeTcsd, UTO BBl HalaJlaeTe Ha HEro UM yrpoxkaeTe ero Ka-
pbepe.

Ecnu emy npuBuzenach yrpo3a — BO3MOXKHO, TaK IO/ CKa3blBaeT eMY
NIpeABIYIIUI OIBIT, — OH MOXeT IIOCUUTATh, YTO Bl UM MaHUIyJIUpYye-
Te, HeBa)KHO, HACKOJIBKO XOPOIIO BBl yMeeTe BECTH Cepbe3Hble pa3roBOPHI
U IIpaBUJIBbHO IocTynaeTe. Eciy BBl 3aMeTHJIU, YTO BU3aBU HEpPBHUYAET,
OTBJIEKUTECH OT TEMBI Pa3roBopa U BOCCTAaHOBUTe arMochepy 6e30macHo-
CTH, 0O'BSICHUB CBOU UCTUHHBIE HAMepeHHUs. COObIINTe, YTO Balla eJb —
PeIInTh BaXKHYIO pobyeMy. BBl IpOCTO XOTUTE OOBACHUTD €My, KAKOBBI
MOTYT OBITh ITOCJIEZICTBUSA €T0 AeUCTBUH, U Y3HATH €ro TOYKY 3peHUA. Bh
JOJIXKHBI paclo3HaTh IIpe/BeCTHUKM yI'PO3bl U HENTPaIU30BaTh ee, KaK
TOJIbKO cobeceITHUK HaUMHAEeT BOCIPUHUMATH BAlllU CJIOBA B TAKOM KJTIOUE.

Beicnywatime mHeHue cobeceOHuUKa
0 3dKOHOMepHbIX N0C/1e0CMaUAX

[ToCcKO/MBKY pedub UET O POJIU ONIOHEHTAa B BO3HUKHOBEHUHM MPOGIEMBI,
BBICTyIIIAATE, YTO OH CaM IYMAeT O BO3MOXKHBIX TTOCIEICTBUSIX CBOUX JIEN-
CTBUH. BO3MOXHO, OH TOHUMAET Zla’ke GOJIbINE, YeM BhI ITPeATIOaaraiy,
HatnpuMep: «/la, MBI MOXXeM cZieJIaTh II0-TBOEMY, HO TOTZla Ta30HOKOCUJIKA
OKOHYATEe/JbHO CIOMAETCsI».

Baire MHeHHE O TOM, YTO HEOOXOAUMO CJeaTh, MOXKET U3MEHUTHCS
IOCJIE COBMECTHOTO 00OCYK/eHUs. B KOHIIEe KOHI[OB, BAPYT BBl U3MEHUTE
CBOe M3HavaJbHOe MHEHUE.

,[locmueHys coenacuda, ocmaHosumecos

I[IpesacTaBbTe cebe, 9TO BbI Pa3bACHUIN COOECeJHUKY, KaKHe IOCTIe/ICTBUS
MOBJIEKYT 3a c060# ero AeiictBusa. OH yAUBJIEH, HO COIJIACEH C BaMH.
Ha aTom octaHoBUTeCh. He CTOUT HarHeTaTh 06CTAHOBKY. Paccka3biBaTh
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0 TIOC/IEACTBUSIX CIeyeT ZI0 TEX MOP, TIOKA OMIOHEHT HE MOWMET, K YeMy
IIPUBEJIO €r0 MIOBeJIEHUE, U HE COIVIACUTCS C TEM, YTO CIeAYET JajIblle Je-
naTb. He nepe6opuiure.

MeTopbl AOMKHbI COOTBETCTBOBATb 06CTOATENbCTBAM

Hawm nipezcTouT y3HaTh IocielHee, YTO MOXKET BBI3BATh y YeJ0BeKa XeJia-
HUe BBIMOJHUTD 3a/]a4y. DTO CBA3aHO ¢ 06CTOATENbCTBAMU TPOUCXOASIIIE-
ro. lHorza yesoBeK IPOCTO He MOHMMaeT IIocaeJCTBUMN CBOEro IOCTYIIKA.
A TIOpO¥i U BB cCaMU He MOKeTe cCo00pa3uTh, TI0YeMY Y HEr0 HeT CTUMYJIOB.
BriBaeT, 0H oT4acTH MOTHBUPOBAH, HO 3aJa4a He Ka)keTcda eMy JOCTaTo4-
HO BaXKHOM. A MOXXeT OBITh, OH OTKPBITO MIPOTHUBOCTOUT BAIINM YCUTHM.
JlaBaiiTe HAyYUMCS COOTHOCUTH METOZBI C O6CTOATETHCTBAMU.

Yuyute

MeToabl 06BACHEHUS 3aKOHOMEPHBIX MTOCIECTBUM, KOTOPBIE MBI TOJBKO
YTO U3YYHUJIU, OUeHDb YIOOHO TPUMEHSTH /IS IEPBOTO pa3a, YTOObI HHPOP-
MUPOBATh O IPUIHMHE, TI0 KOTOPOU CIeAYeT CAeIaTh YTO-TO KOHKPETHOE.
COTpYAHUKU XOTAT 3HATh, IOYEMY OHU JOJI’KHBI TTPOU3BOAUTH TIPOAYKTHI
Y TIOCTAaBJIATH YCIYTY UMEHHO TaK, a He HHave, 0COOEHHO eCJIU 3TO TPYAHO
BBITMIOJIHUTH. VIM Ba)KHO IOHUMATh, CTOUT JIM OBYMHKA BbIZIENKU. Kak MbI
yIKe MHCATH, CPEAU TeX, KTO MACTEPCKU BEZIET CEPbe3HbIE PA3TOBOPHI, ECTh
VYUTEJs, U MHOTO€ U3 TOT0, YeMy OHHU y4aT, CBSI3aHO C ONpeJeIeHHbBIMU
TOCJIEICTBUAMU [IJIs1 Pa3JIMYHbBIX 3aHTEPECOBAHHBIX CTOPOH. «BOT mIoueMy
CTOUT BECTU CceOsl TaK». YUUTEJIA [IeJIal0T HEOUEBUHOE 3aMETHBIM, UCITIOJIb-
3ys AJis 3TOT'0 BCe HEOOXOAMUMBIE CPE/ICTBA.

PoauTensaM O4YeHBb Ba)KHO C CaMOT0 Havdaja YYUTh pebeHKa TOMY,
YTO MEX/AY €ro MOCTYIKaMH U UX MOCAeJCTBUSIMU CYIIECTBYET MpsaMast
cBsA3b. HOBOpOX/IEHHBIE HE OCO3HAIOT MPUYUHHO-CJIEACTBEHHBIX CBA3EH.
B mepBble MecsIbl JKU3HU POJUTENH 3AIIUINAIT pebeHKa OT HESABHBIX,
HO OIaCHBIX IIOCJTEACTBUMN, a 3aTeM y4aT JejaTh 3TO CAMOCTOSATEIBHO.
JleTu B3pOCIEIOT, MEHSIOTCS METOABI OOYUYEHUs, U PACTET CONMPOTUBIIE-
HUEe — TI0 KpaliHell Mepe JIeT 10 YeTHIPHAALIATH, KOT/Ia OKa3bIBAETCS, UTO
Balll OTTIPBICK 3HAET BCE Ha CBETE U BaM y’Ke He HY>KHO ero HU4eMy Y4UHUTb.
KoHeuHO, TI0 JOCTHKEHUU ABaJALaTH OAHOTO TOfla OH BHOBb CTAHOBUTCS
COBEpIIEHHO HEBEXKECTBEHHBIM.
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Uccnepyinte cutyaumio COBMeCTHO

ITomo6HbIE 06CTOATENBCTBA BOZHUKAIOT rOpa3zo Jalle, Y4eM BBl MOXETe
cebe npeacraBuTh. CobeceJHUK He MOTUBUPOBAH, U HU BBI, HU OH He II0-
HUMaeTe roueMy. MoxXXeT ObITh, OH 3HAET IPUYNHY, HO HE XOYeT JeTUThCS
€elo ¢ BaMu. B 1to60M cirydae BBl He B COCTOSTHUU TIOHSTD, II0Y€MY MOTHBA-
I[Us OTCYTCTBYeT. BaM HY>KHO pa3o6paThbcs, KaK Ha HETO BIUSIOT TUYHbIE
Y coIvajbHble GaKTOPHI, YUeCTh JaBJIeHe 0OCTOATENbCTB U BEISICHUTD,
[IoYeMy HeT KeJJaHUA BBIIIOJHUTH 3ajadvy. [y 3TOro 3aZlaBaiiTe IpOCThIe
BOIIPOCEHI, CBA3aHHEIE C KaXK/bIM HCTOYHUKOM BJIUAHUA: TPYAHO JU BHI-
HMOJHATD paboTy? MoxkeT O6bITh, OHAa MOHOTOHHAS, CKyYHas, HEIIPUATHAS?
[TosTOMYy BBl HE XOTHTe ee BBIIIONHATH? BaM KTO-TO IOCOBETOBAJ He Zle/IaTh
aToro? MoKeT OBITh, €€ BEIIIOJHEHNE IPOTUBOPEUYUT TOMY, 32 UTO HOOII-
PAIOT APYTUX COTPYAHUKOB?

Bbl M3yuaeTe NOCNeACTBUA U XOTHTE BbIABUTL GaKTOPbI, 3aCTaBnALWLMe Yeno-
BeKa OTKa3blBaTbCA BbIMOMHATL 3afady. ECnm cpasy 3To He yaanoch CAenatb,
npuaeTca NpoBecTW ACMONHUTENbHYO PaboTy. BmecTe pa3beputecs, Kakve
baKkTopbl BCTYNWAN B UFPY, 1 NOAYMaITe, XOTUTE AN Bbl, UTOOLI cobeceHMK
NPOACMKaN BbIMOAHATL CBOK 3adady. (3a Bpems pa3roBopa Bbl MOMIN W3-
MEeHUTb CBOe MHeHMe.) PelnB, UuTo 3TO BCe ellle MEEeT CMbICT, UCMOMb3yiTe
noboe coueTaHne ONMCaHHbIX Bbllle METOAOB, UTOObI MPOAEMOHCTPUPOBATL
yenoBeky NoCNeaCTBUA €ro NoBeAeHMA.

Pa3Hble npuopuTteTbl

A eciv 7151 ONITIOHEHTA He MeeT 3HaYeHUs TO, YTO UHTepecyeT Bac? He To
YTOOBI OH HE XOTeJ BHIIIOJHATH ZaHHOE 3aJlaHue, IIPOCTO TIOKa 0 HEro
He JIOIJIN PYKH. Y Bac pasHble IPUOPUTETH], 1 OHU MOTYT OTIUYATHCS
10 HECKOJIBKUM IIpu4rHaM. MoXeT, Y Hero NosgBUJINCE JpyTHe fesa, XOTs
OH 3TOTO0 U He OXKUZaJ. BO3MOXKHO, BHIIOTHATD APYTYIO paboTy eMy UHTe-
pecHee. BrIBaerT, 1oy, KOTOPHIE BacC MOABENH, 3a6BLITH O CBOUX OOEIIaHUAX
VI O IpUYUHE, 3aCTaBUBLIEN UX JATh CJIOBO. A BOT ellle OZHO pacIpo-
CTpaHeHHOe OCHOBaHHWe: OHU JyMaJH, YTO HUKTO He 3aMeTHUT, eCJIU OHU
He cZienaioT 3Toro. OHU MPOCTO IPOUTHOPUPOBAJIH JEJI0 U JKJaMU, YTO
IIPOU30UJeT.

ITo xaKoi OBl MPUYMHE HU MTPOU3OILIO0 HapylleHHe 06S3aTebCTB,
Ball cobeceHUK 3HAJ, YTO EMY HYKHO OBLJIO BBITIOJHUTD OIIPEJETEHHYIO
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3a/lavy, HO He cZieJia 3Toro. /laBaliTe OyZieM YeCTHBI: Yallle BCETO YeOBEK
[IOHUMAaeT MTOC/Ie/ICTBUSA CBOETo MOCTYIIKA, I03TOMY paccKa3blBaTh €MY, I10-
YeMYy BBITIOJIHATH OIpeZieIeHHbIe BUABI pab0T HEOOXOANMO, HYKHO He TaK,
KaK B UHCTPYKIUAX. YTOOBI HATOMHUTD COTPYAHUKY O €ro 3a/iaue, He CTO-
WUT YUTATH JIEKI[UH, KaK B HUKEOIIMCAHHON CUTyalluU:

— 3aueMm elle pa3 06bACHATL NpaBKna 6€30MacHOCTY NIOAAM, KOTOpble
MAYT pAgom c Hamn? Bce oHM 3gech He B NepBbil pas.

— [MOMHWMLLb, HECKONBbKO MeCALIEB Ha3ag Mbl roBopwun o rocynapcTeeH-
HOM nocTtaHoBneHnn? Ecnmn yenosek NocCTpafaeT, B cyae OH CMOXeT COo-
CNaTbCA Ha TO, YTO B 3TOT pPa3 €My He Pa3bACHANN NMpaBuna 6e30nacHo-
cTw. MoHMMalo, Tebe 3TO KaXKeTCs JIMLLIHUM, HO TaKOB 3aKOH.

HamoMuHaHue — Xopollas TaKTUKa, €CJH Ball ONIIOHEHT YeJIOBEeK Ha-
JIeXKHBIM U Ha HETO OOBIYHO MOXKHO ITOJIOKUTHCSA. [IpOCTO B 3TOT pa3s OH
yCTynuI B 60pbOe TPUOPUTETOB.

Ecnn COGECEHH NK conpoTmBnAaeTcAa

JlaBatiTe paccMOTpuM 6oJiee CIOKHBIH crydaii. ONIIOHEHT OTKPHITO COIIPO-
THUBJIAETCS JIIOOBIM MTONBITKAM IIPU3BATh €ro K OTBETCTBeHHOCTH. OH SIBHO
HE XO4YeT BBIOJNHATH obelaHHoe. BaM HY>XHO ybeJUTh €ro, He BbI3BAaB
IpY 3TOM KOHGIUKT. IHBIMU CI0BaMU, BaM NpUfeTcsA IpUAyMaTh, Kak,
He IepexoZs K JUCLUIIINHAPHBIM MepaM, IPUBeCTH JJIOCTaTOYHO BecKue
apryMeHTHI B II0JIb3y BBIIIOJIHEHUA 3a/,a4u. 1 Kak ke 3To cZenarh?

O TaKoM pa3roBope MEYTAIOT T€, KTO pabOTaIOT UJIH KUBYT C JIIOJbMH,
KOTOPHBIX HEMPOCTO YOeAUTh, TOTOMY YTO OHU COMPOTHUBJISAIOTCS TI0 JIIO-
6omy noBogy. K cuacTeio, 37ech ciaeayeT MIPUMEHUTH TOT XK€ OCHOBHOM
IPUHIUI — OOBACHATDH 3aKOHOMEpHEIe IIOCIEe/ICTBHUSA, IOKa cobeceTHUK
HCKpEeHHe He COIVIaCUTCA C BaMU. B JaHHOM cily4ae 9To AieluKaTHaA 3aja-
ya. Bel OyZieTe MCKaTh MOCIEACTBHUS 10 TeX MOP, MIOKa He Haii/leTe TO, YTO
Ba)XHO /I Balllero OIIIOHEeHTa, HallpuMep:

— [a 6pocb! Kak TonbKo A Bbllen Ha paboTy, Ha MeHs HaBaIMIachb Kyya
6onee BaXkHbIX fief1, YeM OTHET O pacxopax.

— Ho uyem ponblue oTKnagbiBaTb CAavy oTyeTa, TEM MeHee TOUYHbIM OH
6yneT. Jliogy YyacTo 3abbIBalOT O MEJIKMX PAacXofax, 3a KOTOpPbIe UM MOTOM
He BO3BpaLLaloT AeHbru (nocneacTene aAna paboTHUKA).



130 Co3paHune 6e3onacHom 0O6CTaHOBKM

— Y meHA XopouwlaAa NaMATb.

— [nA cOTpyAHMKOB Byxrantepuu 3To HacTosee beacTeume. Y HUX Bedb
CBOM CPOKU U Lenun. Ecnn mbl 3aTArMBaem feno, y HUX BO3HUKAKOT Npo-
6nembl (MocneacTBnsa Ans COTPYLAHUKOB).

— Hy n uto, nycTb nocTpapatoT HemMHoro. A fenato 3To MNOMKNU3HN.

— Jlo Tex Nop NoKa Tbl HE NPeACTaByLLUb CBOV OTYET, Mbl HE CMOXKEM Bbl-
CTaBWTb CYeTa KreHTam. B npolunom rogy HecBoeBpeMEHHOE BbICTaB-
neHne cyeToB 06OLWNOCH KOMMaHuy B 6onee yem 200 TbicAY JONNAPOB
(nocnepcTBma AnA akLUMOHEPOB).

—B npowsnom rogy mbl 3apa60Tanv| MunnnapAabl.

— Korpga Tbl oTKNafbiBaelb CBOW OTYET Ha Napy Heaenb, MHe 3BOHAT
1 A1 BbIHYXOEH BeCTU C TO6OI 3Tn pa3roBopbl. YeCTHO roBops, 3TO BOBCE
He Moe Nio6rMoe BPeEMANPENPOBOXKAEHME.

— XM-M. He 3Han, uTo gocTaBnsAio Tebe HENPUATHOCTI. JlapHo, nocTaenio
HanoOMWHaHWE B KaneHAapb, N TOr4a y>e He 3a6y,u,y 06 3ToM.

Jonruii mouck mocjue cTBUN TpebyeT Kak TepleHus, Tak u ymeHus. Cobe-
CeZITHUK He XO4eT JieJlaTh TOTO, O YeM BbI IPOCUTE, ¥ BaM IIPUZETCSA [IOCTa-
patbcs, IIpexx/e YeM BBl Hali/leTe IIOAXOAILYI0 MOTUBaN0. [IorcK Hy>KHO
BECTH KaXX/Jblil pa3 3aHOBO, IOTOMY YTO PA3HBIX JIIOJEH 3aTPOHYT pPa3HbIe
nocjezcTBUA. B HameM npuMepe paboTHUK ocTaBascs 6e3pa3indeH, IIoKa
HavYaJbHUK HE 3aTOBOPUJI O TOM, KaK 3Ta CUTyallus HEYZoOHA eMy JTUYHO
(4TO, MEXKAY IPOYUM, NIpeAloaraeT UCII0JIb30BaHUE BIACTH).

Korga cnepgyet npvHUMaTh ANCUMNINHaPHbIe Mepbl

HecMmoTps Ha Bce cTapaHus, MHOTAA IPUXOAUTCAI NPUHUMATh JUCLUILIN-
HapHble Mepbl. HEKOTOpPEIE TPOCTYIKYU TPEOYIOT HEMEAJEHHON PEaKIINH.
MozxeT GBITh, Balll CBIH IIEPeIles YePTY: OH yKe He IIPOCTO COIIPOTUBIIIET-
s BalllUM YKa3aHUAM, a TPYOUT U BeJeT cebs mo-xaMcKu. A ObIBaeT, 4TO
BBl OO'BACHUJIN CBOEMY COTPYAHUKY, K KAKUM MOCJIEACTBUAM IIPUBEAET
€ro TMOBeJIeHUe, HO OH, HECMOTPS HU Ha 4YTO, He COOMPAETCs BHITTOMHATH
IIOpY4YeHHOe eMY 3aZlaHUe.

[TpeAmon0XuM, BBl IPOBEJU HEMAJIO CEPhE3HBIX PAa3rOBOPOB — O CO-
JepyKaHUU MPO6IeMbl, CUCTEMATUYHOCTH U OTHOIIEHUSAX, — HO TOJYH-
HEHHBIY MO-TIpeXXHeMy HapyllaeT Bce JOToBOpeHHOCTH. [Ipuiiio BpeMs
CMEHUTH TAKTHUKY, OTBJIEYbCS OT 3aKOHOMEPHBIX ITOC/IeICTBUM Y HABA3AaTh
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cOGCTBEHHBIE TIOCIE/CTBUS, TO €CTh HaKa3aTh. EC/IM BBl PEIININ BCTaTh
Ha 5Ty PUCKOBAHHYIO IOPOXKY, He 3a0BIBaiiTE O HEKOTOPBIX MTPaBUJIAX.

Cnedytime npasunam

V ka0l OpraHu3aluy CBOsA MOJIUTHUKA IPUMEHEHN AUCIUIIINHAPHBIX
Mep. BHUMaTeIbHO U3y4nTe uX. Eciu BE He OyZieTe ¢cie0BaTh MPOLEAYPE,
B CJIy4ae IIPOBEPKU BCe BAIIK YCUIUSA IIOHAYT IIPaXoM, YTO MOAOPBET J0BE-
pHe COTPYAHHUKOB. B KaK/I0H ceMbe TOXKE JO/KHBI OBITh Y€TKHE IIPaBUIa
HaKasaHWU. B IpOTUBHOM ciiyyae KakJbll pa3 oTo O6yzAeT A pebeHka
HEIPUATHBIM CIOPIIPHU30M.

O6wveduHuUmMecs ¢ 1100bMu, 06/1a0arOWUMU 8/1ACMbIO

A ecJ1y BBI He CJIMIITKOM XOPOIIIO 3HAKOMBI CO CBOMM cobeceIHUKOM? B aToM
clly4ae CIeAyeT MPOCTO OOBACHUTH EMY, B YeM OH TIOCTYTIWJI HETIPaBUJIBHO,
Y COOOIIUTH, UTO BB COOMpaeTech MEPENTH K JUCHUIIIMHAPHEIM MepaM
U ellle BepHETECh K HaYaTOMY pasroBOpy. 3aTeM II0COBETYMHTECh CO 3HAO-
IMUMU JIOABMU O TOM, KaK IOCTYIIUTh. B IPOTHBHOM CJIy4Yae BBl MOJKETE
VBOJIUTH YejioBeKa 6e3 BBIXOJHOTO MOCOOUS, XOTA eMY CJIeA0BaJo JUIIb
cZleaTh IpeAyNIpekAeHue, U BaM IpUAeTcs 6paTh CBOU CJI0Ba 06paTHO.
B zejie BOCIUTAHUSA POAUTENH TOXKE JOJKHBI OBITH IIOC/IE0OBATENbHEI
B TOM, 4TO KacaeTcs MoBeJeHus pebeHKa.

byobme 0ocmamouHo xecmkum

HaxkaseIiBaTh Bcerjja HEMPUATHO, YTO ObI HU HATBOPUJI Balll IIOJYNHEHHBIH.
CoxpaHsiiTe TBepAOCTh. OOBICHUTE, YTO JOIKHO OBITD cZies1aHo. [oBopuTe
yBepeHHO U cnokoifHo. Ceifuac He BpeM 3/710pa/JiIcCTBOBATh. Bb lepexoauTe
OT JINJlepcTBa U MapTHEPCKUX OTHOIIEHUU K JUCHUIIMHAPDHOMY B3BICKa-
HUIO, HO BCE XK€ CTPEMUTHCA K TaKOl nobe/ie HE CTOUT.

O6wsAcHUMe csoli cnedyowjuli waz

PacckasbiBasg cobeceJHUKY O ITOCTIECTBUAX €ro NOCTyIKa, He 3a0ybTe
JaTh €My MOHATH, YTO MPOU30HUET, eCUu 3TO NOBTOpUTCA. OOBsACHEHUE
CIeIIOIIETO YPOBHSA IOCIEeACTBUN — BakHasg WHPOPMALUA U CUJIBHBIH
MOTHUBUpYIOIK pakTop. Kpome Toro, Tak MOXKHO U36€KaTh TAKUX CIOP-
IIPU30B, KaK 3adBjeHue: «<HUKTO He IIpefynpexAal MeHsd O TOM, YTO MeHA
MOT'yT YBOJIUTB!»
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byoeme cnpaseonussi

V3beratiTe nmpenybexaeHuii. Jlake eciu MOJYUHEHHBIM MTOCTOSHHO Bac
TIOZIBOJIUT, HEJIb3S €T0 HaKa3bIBaTh (IIPOCTO PAAU TOTO, YTOOBI TOKBUTATD-
cs1) 3a MPOCTYIIOK, 32 KOTOPHIN He HaKa3aJiu Obl IPYToro coTpyAHUKA. [Ipu
KOHTpOJIe Ha/l AUCHUIIMHAPDHBIMU MepPaMU PeBU30PHI B IIEPBYIO oYepesib
obpalraroT BHUMaHUe Ha COOII0JeHre ClipaBeIuBOCTU. OOOIIINCE U
C YeJIOBEKOM TIO IIPUHIIUITY paBeHCTBa? He BhIEANTE HUKOTO.

He omcmynatime nepeo 0asneHuem

Hauas zieJo, He ocTaHaBIUBaNTeCh. JIeMCTBYHTE MO3TAIIHO, HE OTCTYIIas
O/l HATHCKOM BO3MYyIlleHUs cobecequuka. Ecu 6e3 HakaszaHus He 060H-
THCb, flejialiTe Bce Heobxogrmoe. [IoCTOTHHBIMY KOJIe6aHUSAMHU BHI 3aCTY-
JKUTE PEeNyTalliio YeJ0BeKa, Y KOTOPOTO CJIOBA PACXOASTCS C IE€JIOM.

Ecnn npumeHaTb cnny 6ecnonesHo, 4eCcTHO
paccKkaXkuTte 0 CBOMX HaMepPeHUAX

Temnepb 06cyauM TOCAEAHIOI0 Tpo6aeMy. Bbl 06bsicHUAN cobeceHU-
Ky 3aKOHOMEDHBIE ITOCAECTBUS €ro IOBEeJeHNA, HO MOTUBALIMHU Y HETO
HO-TIPEXXHEMY HET. BBl HE MOMKETe WK He JOJIXKHBI KCIIOJIb30BaTh UX Pau
MIOBBINIIEHHUS €0 MOTUBALMK. BOT, HalpuMep, HadyaJbHUK IIPEKPACHO IT0-
HMMAET, YTO He CJIeAyeT HOBHIIIATh FOJIOC Ha BacC M PYIUX COTPYAHUKOB,
HO BCET/a OllpaBAbIBaeT cebs: «3Hal0-3Hal0, A He IpaB. JIFoAsIM HEITPHUATHO,
KOIZla Ha HUX Kpudar. Ho A B IIOCTOAHHOM HAaMpPSXEHUHU, Ha MEHS BEYHO
ZaBsT. Y IOTOM, He BCETZa e ST Kpu4y». M 4To zenaTh? Bbl He MOXeTe
MIPUMEHUTD CAaHKI[UU K CBoeMy 60ccy.

Vu, cka)keM, Ballla IapTHepIua Mo 6M3HeCcy Bcerga OmasblBaeT
Ha BCTPEYH; [TOCJIE JOJITOro 00CYKAEHUS Bbl IOHUMAETE, YTO OIAa3AblBaTh
OHa He mepecTaHeT. YTo BaM Je1aTh?

florosoputecb 06 06xogHOM Ny TN

VTak, BB pelIUIN He IPUHUMATH AUCIUILIMHAPHBIX MepP, KOTOPbIe MOIJIN
6bI yOeIUTh YeJI0BeKa B TOM, UTO [IOBeJeHUE HYKHO MEHATh. 3HAYUT, CJIe-
AyeT pa3paboTaTb 06XOAHYIO CTPATETHIO U 3aT€M UCKPEHHE MOJETUTHCS
eto. PaccMOTpeB BO3MOXKHEIE TTOCIEICTBUSA BallUX AeHUCTBUM, cOOece THUK
MOXKeT PEeIIUTh U3MEHUTHCS, YTOOB n36eXaTh HEeIPUATHOCTEN, IIOTEPh
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i Hea$PeKTUBHOCTH, O KOTOPBIX Bl roBOpuiIn. Hanmpumep, ¢ aToro
MOMeHTa Bbl He Oy/ieTe 1aBaTh HEHA/IeXKHOM NapTHepIIe CPOYHBIX 3a/a-
Hui. E#l 3TO MOXXeT He MOHPaBUThCH, IOCKOJIBKY OHA XO4YET y4acTBOBATh
BO BCeX BaXXHHBIX ZeaX. OZHAKO OHA XOT:A OBI IOHMET, I0YeMYy BbI TaK I10-
CTymaere.

I'pyboMy HayaIbHUKY, OTKa3bIBAIOIIEMYCS MEHATh CBOM MaHEPbI, MOXX-
HO /IaTh TIOHATD, YTO BBl OyZeTe BEIXOAUTH U3 KOMHATHI, KOTJJa OH PEIIUT
BEIITYCTUTH I1ap, ¥ BO3BPAIIATHCA, KOTZA OH YCIIOKOUTCSA U O6yAeT TOTOB
BeCcTU 0OCYyX/JeHHe B CIIOKOMHOM ToHe. KpoMe Toro, BEI MOXKeTe Impezay-
HIpeJUTh, YTO He Oy/ieTe CIEUIUTh BHIIOJHATh CAMblE 3MOI[OHAIbHBIE
ero nopydeHus. XoTsA BBl TOBOPUTE C HUM HCKpPeHHe, 3allUTHAA peaKuus
3aTpyZHsAeT 3azauy. U Bce ke, IpsMO coobIIas 0 TOM, YTO cobupaeTech
JleaTh, BB JaeTe YeJIOBeKY BO3MOXXHOCTD PEIIUTh, TOTOB JIK OH IPUHATH
BEpOSTHBIE ITOCIeCTBHUA.

OTOT MOMEHT OYeHb BakKeH, IO3TOMY MBI XOTUM IIOTOBOPUTH O HEM
nogpobHee. HacTo MBI caMU CITIOCOOCTBYeM HeNoZ06aomeMy NOBeAeHUTO
OKpy’Karomux. Bo-nepBrix, usberaeMm cepbe3HbIX pa3roBOPOB, U3-3a YEro
N0V He MOHMMAIOT, KaK Ha Hac OTpa)kaeTcs UX IoBeJeHUe. 3a4eM UM
MeHATHCA, BeZb MBI IOCTYIIaeM UMEHHO TaK, KaK OHU oXxuzanu? Bo-BTo-
PBIX, co3ZaeM OOCTaHOBKY, B KOTOPOM OHU MOTYT IPOAOJXKATh BECTU
ce6s B TOM Ke Zyxe, caMH TOI'O He IIOHMMAas U He CTpazas OT YyBCTBA
BUHEI.

[TpeanosnoxuM, Ha4aJbHUIIA HUKOTZA He llepe3BaHUBAET KJIUEHTaM,
Y MBI TIOPY4YaeM OZHOMY U3 COTPYAHUKOB Jies1aTh 3TO 3a Hee. OfUH 13 Bpa-
4yell HEKOMIIETeHTEeH, ¥ MBIl OJ1aropa3yMHO Ha3Ha4YaeM CJIOKHBIE ollepa-
I[UY Ha Te IHY, KOTZla OH He AexXypuT. OTell pazZipaxuTeyeH U NOgHUMAaeT
Ha Hac PyKYy, I0O3TOMY MBI IIOKyTIaeM €My TeJIEBU30p U 00yCTpauBaeM OT-
JeTbHYI0O KOMHATY B Tapaxe.

YacTo NIPUYMHOHN TOT'0, YTO JIOAY HE XOTAT MEHATHCH, ABIAEMCS MBI
caMu. Ml 160 HENPaBUJIBHO HUCIIOIb3yeM CUJIOBbIE IIPHEMBI, BBI3BIBAS
COTIPOTHUBJIEHUE, TUOO YKIOHAEMCS OT YECTHOTO PA3roBOpa U MPUIYMBI-
BaeM TaliHble 0OXOZHBIE Iy TH, KOTOPHIE HE JAIOT ONIIOHEHTAM YBUJETh
MOCJIEZICTBUSA CBOUX IIOCTYIIKOB.

Jlaxxe ecqiy IPUMEHUTD CHJIY K He JKeJlalolleMy MeHAThCA YeJOBeKY
He B Ballleli BJIaCTH, BHI IIepecTaHeTe OBITh YaCThIO TPOBIEMBI, TPIMO pac-
CKa3aB O TOM, KaK cobupaeTech IOCTYIIUTb.
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Kak Ba>KHO NpaBuibHO 3aBePLUNTb Pa3roBop

JlaBaiiTe mpeACTaBUM, YTO BaM yAaJI0Ch MOTUBUPOBATh cobeceIHUKA. BEI
BMecTe 00CYAVIN NOCTIeCTBUSA, PELINB He YCTYIaTh, U OIIIIOHEHT COIVIACeH
HMOAYNHUTHCSA. PasroBop nogxoaut k koHuy. Ho 3To elme He Bce. Bam Hy k-
HO y6eUThCs, YTO BBl HE TIOTEPSIN BPpeMS 3ps, U 3aKPEMUTh pe3yabTar.
OZHO f1e710 — IPUITHU K COTVIACUIO, ¥ COBCEM IPYTO€ — PEIINTD, YTO OyZeT
IIPOUCXOAUTH C 3TOTO MOMEHTA JaJIblIIe.

3aBepiias pasroBop, COCTaBbTe IIaH. PemnTe, KTO, 4YTO U K KAKOMY
MOMEHTY OyZeT AeaTh. 3aTeM YCTAHOBUTE CPOK, B Te€YeHHE KOTOPOTO BhI
OyzeTe IpPOBePATH, KaK UAYT Aesa. (MBI pacCMOTPHM 3TO B IIaBe 7.)

YpoK Hanocnenok:
MO>KHO N1 CNacTu 3TOT 6pak?

Ha sToM mmpuMepe MBI YBUAUM OOCYKeHUE 3aKOHOMEPHBIX ITOCTIeCTBUM
B JIEHICTBUU.

OH HeHaBMAQUT MouX peten

Y Kamu, koTopas deTwipe rofia Ha3az BBIILIA 3aMyX 3a ['apu, ABoe AeTel
OT IpeAbIAyIero 6paka MATHAALATH U ABaAaTH jeT. Korza I'apu BepBhie
BcTpeTua Koy, eMy noHpaBUINCH ee JeTH, OAHAKO C TeX IIOp ero CUM-
natuu noyraciau. OH NOCTOSIHHO Irpy6 ¢ HUMHU, 4acTO OCHIIIaeT GpaHbIo.
Armocdepa B loMe HelpUsA3HEHHA, U Kaiu 60UTCA, UTO el MPUAETCS BBI-
6UpaTh MEXAY AETbMU U MYKEM.

OcoxHsieT npobieMy To, 4To I'spu n3beraer ceppe3HBIX Pa3rOBOPOB.
Korza Kanu nbiTaeTcs 3aroBOPUTH 06 OTHOLIIEHUAX, OH OOPEIBAET ee Ha I10-
JIyCJIOBE WJIW B pa3/pa’keHUU BBIXOAUT M3 KOMHATHL. YTO OHA MOXKET CKa-
3aTh? OZHO ACHO — IIepBble CeKYH/BI pelaioT Bce. Y Kanu ecTh TOIBKO
MOJIMUHYTHL, YTOOBI CZIeIaTh Be BeIU: 3aCTaBUTh MY’Ka 3aX0TeTh pas3ro-
BapUBaTh C HE U CO3/aTh ollyIleHe 6e30ImacHOCTH, 6e3 KOTOPOro pasro-
BOD He BBIH/IET KOHCTPYKTUBHBIM. Celfuac ZieTell HeT IoMa, ellle OKOJIO Yaca
CyIpyram HUKTO He TIOMelllaeT.
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Kanw.

Mpw.

Kanw.

MHe Ka)eTca, Mbl C IeTbMU OCNIoXKHAEM Tebe Xn3Hb. C KaXKabiMm
[HeM BCe CTaHOBUTCSA TOJbKO XYK€, i He BIXKY HUKaAKOro npocee-
Ta. (Co3gaHme atmochepbl 6€30MacHOCTU: XKeHLLMHA BblKa3blBaeT
yBaXkeHue 1 06bACHAET CBOIO LieNb.)

fl xouy noroBopuTb C TO6OI B TeueHMe 3Toro Yaca. Hagetocs,
Mbl eLle Hagem xoTa Obl NCKPY YyBCTBa, KOTOpoe Bbino Mexay
HamWu Bcero ro Hazag. (JononHuTenbHaA 6e30MacHOCTb 1 obLwas
uesnb.)

Ecnv He noroBopuTb, Mbl BPAA NI CMOXKEM NPOAOSKATb Tak XKNTb
panbue. (OHa genaeT He3aMeTHOe 3aMeTHbIM, NMOKa3blBaeT 3aKo-
HOMepHble NOCNeACTBUA, KOTOPble BaXKHbl Ans MBpu.)

Tbl MHe yrpoaelub? (MocnegHiowo ¢pasy oH BOCMIPUHMMAET Kak
SMOLIMOHANbHBIN LWAHTaX.)

HeT. MHe xanb, uto y Tebsa co3gaetca Takoe owyleHune. He ay-
Mali, UToO A Ha TebA Hanagaw. 1 NPOCTO XOUy NCKPEHHE MOro-
BOPUTb O TOM, YTO MeHs ouyeHb 6ecnokount. (OHa oTcTynaet
OT Cofep’KaHns 1 BOCCTaHaBNMBaeT 6€30MacHOCTb C NOMOLLbIO
NPOTMBOMNOCTAB/IEHUA.)

[laBaii cMOTpeTb NpaBAe B rna3a: B NOC/IefHNEe HECKONbKO Me-
cAUeB Mbl OTAANUAUCH ApYr OT Apyra. [lymato, Ham ob6oum 6onb-
HO OT 3Toro. MHe KaxeTca, 3Ty NpobnemMy Henb3a pewnTb, ecsin
npocto otmanuymeatbcA. (OHa pacckasbiBaeT O 3aKOHOMEPHbIX
nocneacTBUAX, O HENMPUATHOM MOMEHTE, pa3roBope, KOTOpPbIN
npuHeceT NpeumyLlecTsa B 6yayLiem.)

Ham He 06s13aTenbHO roBOpPUTb ceivac, Ho 6e3 3Toro He obon-
TUCb, NOTOMY YTO BCE U TaK MJIOX0, a CTaHeT TOSIbKO Xyxe. botock,
B KOHLIe KOHLIOB Mbl 00a peLunm, uto Apyr 6e3 gpyra Ham byget
nyyuwe. (OHa cBA3bIBAaET CUIOMUHYTHOE NPEerMYLLECTBO — OTCYT-
CTBUME pa3roBopa — ¢ 60ne3HeHHbIMK NOCNeACTBUAMN B JONTO-
CPOYHOM MnnaHe.)

MHe paxke gymaTb 06 3TOM 6011bHO. (OHa OTXOAUT OT COAEepXa-
HUA 1 CTapaeTcA NOKa3aTb, YTO HE HY>KHO NyTaTb 3aKOHOMepPHble
nocneacTauA C yrpo3oi.)

135
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lpu. Xopouwo, nonpobyem. Ho ecnu Tbl onATb OyAeLlb rOBOPUTH MHE,
yTO He CToMT TpeboBaTb OT AeTel cobnoaeHNsA NpaBun 1 S Jon-
XKeH CMMPUTbCA C TEM, YTO OHU YCTpamBatoT bapaak JOMa, A yMbl-
Balo pyku. (OH NepexoanT B HanafeHNne — YyrpoxaeT, NOCKONbKY
BCe elle He yyBCTBYeT cebs B 6e3onacHocTu. [Bpu nogo3pesaeT,
yTo ero 6yayT 06BUHATL. K3nn NoOHUMMaeT 3To 1 He pearupyet
Ha yrpo3y. BmecTo 3T0oro oHa ycunueaet olylieHre 6e3onacHo-
cTn.)

Kann. 3Hato, UTo roBopwuia 3To MHoro pas. fl 6bina He npaea. A 3awm-
Wwana aeTen, a noslyyaetcs, Yto 06BMHANA U He cnyluana Tebs.
Jymato, ecnm mMbl CMOXeM 3TO 06CYAUTb, TO CHOBa CONU3MMCA.
Celtuac Tebe yno6Ho?

Ppu. Moxanyn. Tak ¢ yero mMbl HaYHeM?

Pe3lome

Mbl Onmncan HeCOOTBETCTBUE MEX[Y MOCTYMKaMU 1 OXKUAGHUAMM 1 TENepb
cnylwaem cobeceiHMKa. Ham Hy»KHO MOHATb, B UeM MPUYMHA Npobnemsl —
B MOTVBALIWW N B OTCYTCTBUM BOIMOXKHOCTH. (B 3TOV rnaBe Mbl paccmoTpe-
NIV MOTVBALMOHHYIO CTOPOHY Mofenu.) Ecnmn cobeceiHVK He MOTVBUPOBaH,
Halla 3afja4ya — CAenaTh TaK, YTOObl OH 3axXOTes BbIMOMHUTL NOPyYeHHoe
aeno.

e  Momusupytime nociedcmauamu. MOTUBMPOBATb He O3HaJYaeT CoBep-
LWIaTb KaK1e-To AEMCTBMA MO OTHOWEHWIO K APYroMy uYenoseky. Jlioaei
MOTVIBUPYIOT COOCTBEHHbIE XeNaHWs v NOCNEACTBNA UX AENCTBIIA, KOTO-
pble OHM CNOCOOHbI NPeABUAETL. M MOCKONbKY Kaxablii MOCTYMNOK BeAeT
K pAdy NoCneacTsuiA, AENCTBYIOT OHI Ha OCHOBE BCEX TUX COOBPAKEHWI.

e /3yqume 3akoHoMepHble nocsedcmaus. HauHnte ¢ 06bACHeHWs 3a-
KOHOMEpPHbIX MOCNeCTBUIA. B 613Hece 3T0 06bIUHO CUAbI, BAMAOWIME
Ha APYrUX PAabOTHMKOB, KNMEHTOB, akLMOHEPOB, OOWECTBO M OpraHbl
roCyfapCTBEHHOMO PEryNMPOBAHWA.

e [Ipusedume memood 8 coomeemcmaue ¢ 06cmosamenbcmaamu. Ecnu
cobeceiHMK rOTOB MPUCYLWATLCA K BaLEMY MHEHWMIO, OBBACHUTE emy,
UTO HYXKHO ClenaTb 1 noyemy. ECin e Bbl UMeeTe [eno C Tem, KTo
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COMPOTUBANAETCH, HECMOTPSA Ha BCE BaLLW YCUNWSA, He NoaAaBanTeCh 1C-
KYLIEHUIO MPUMEHNUTb CUny. HalianuTe aprymMeHThl, UMeioLLve ANns Hero
3HaueHve.

e 3akoH4Yume Ha xopouweli Home. B 3aBeplueH/e Pa3roBopa onpeaennTe,
KTO, YTO 1 Koraa ByaeT fenatb. 3aTem YCTaHOBUTE CPOKM MPOBEPKM.

[JononHutenbHble pecypcbl

lNbiTaeTech MOTVBMPOBATb CO6eCeﬂHMKa? B NMPVNOXEHNN B mbl paCCKka3biBa-
€M O TOM, KaK MOTUBNPOBATb MOXBasow.

Yr1o ganbe?

[aBanTe yunTbca aanblue. Ha 3TOT pa3 Mbl 06paTMMcA KO BTOPOW YacTu Ha-
e MOAENN LLeCTN UCTOYHUKOB. Mbl y3HaeMm, UTo Aenatb, ecivy cobecef -
HVKa eCTb MOTMBALIMA, HO MO KaKMM-TO MPUYMHAM OH He OeNCTBYET.



[TIABA 5

O6nerunte sagauy

Kak 3acTaBUTH AepxaTh
oOenianug (IIOYTHN)
0e300J/Ie3HEHHO

B03MOXHOCTH HUKOT/Z|a HE COOTBETCTBYIOT TPe6o-

BaHUAM, KOTOPbI€ MbI K HUM IIPEADbABIAEM.

Kongyuyuii

[Topa mepeiTH K TOM CTOpPOHEe Halllell MOZeNH, KOTOpas KacaeTcs BO3-
MOXHOcTei. Haunem c mpumepa. Bam nmonutudeckuit aHaautuk Kaiin
JOJKeH GBI HAIKCaTh MOJIOXKEHHE O MEMOPaHAyMe, U3JlaralolleM Balry
MOJIUTUYECKYIO MO3ULIUIO, I OIMKaUIIuX 1e6aToB U MOJOKUTD €€ BaM
Ha CTOJI K ITOJIYHIO, HO He CZieJIal 3TOT0. BBl BEI3BIBaeTE €ro Ha pa3roBOp
C I71a3y Ha I[VIa3 U ONHCHIBAeTe HECOOTBETCTBHE MEXAY MIOCTYIIKOM U OXKU-
gaHuaMu. OH aeT IMOHATH, YTO OUYEeHb CTapascs BHIIOIHUTH IIOpyUYeHUe,
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HO He C/ieJiaJl 3TOrO He Mo cBoeit BuHe. CIIEIUaTUCT IT0 CTATUCTUIECKOMY
a”ayu3y momajaa B 60NbHUILY ¢ alllIeHAUIIUTOM, a KpOMe Hee B BOIIPOCE
HUKTO He paszbupaetcs. B mobom ciydae y Katina He 6510 BO3MOXKHOCTHU
BBITTOJIHUTH paboTy. OH 3BOHWII, YTOOBI COOOIIUTH BaM 06 3TOM, HO BBl Ha-
XOAWINCh Ha BeTpede. Kopoue roBopsi, Kaii He MOT BBIIIOJIHUTD [TOPYyYe-
HUe, HO cZiesiajl Bce, YTO OBLJIO B €0 CHJIAaX, YTOOBI IOCTABUTD BAC B U3BECT-
HOCTB. OQUeBH/IHO, UTO MpobieMa He UMeeT HUYero O0IIero ¢ MOTHBAIIUEH.

He owumnburecob B gnarHose

[Tocse mpouyTeHUA NpeABIAYINEH [JIaBhl BB cYUTaeTe, 4To Kainy crout
OTKDHITH IVIa3a Ha 3aKOHOMEpPHEIE ITOCTIeCTBUSA ero NocTymnka. [Ipuku-
JBbIBasi, YTO €MY HY>KHO 3HaThb, BBl HAUMHaeTe: «[103BOJIb KOE-4TO CKa3aTh.
Ecnu Bo BpeMs Aeb6aToB HaM OYAYT 3aZjaBaTh HENPUSATHBIE BOIIPOCH], MBI
6yzeM BBHITTIAAETh KYYKOU [UIYIIIIOB, HIOTOMY YTO y HAaC Ha PyKax HeT HyX-
HBIX JAaHHBIX».

Kaiin 6yiegHeeT, 4TO-TO 6OPMOYET O TOM, UTO TIOUIIET CIIEIUATUCTA,
Y IIyJIeH BBLIIETAET U3 KOMHATHL. «Hy, Telepb-TO OH II0-HACTOSIIEMY MOTH-
BUPOBaH», — J[yMaeTe BBl PO cebs.

Hazeemcs, BB Tak He TocTynuTe. Takoi XJ1aJHOKPOBHBIY U yMHBIH ye-
JIOBEK, KaK Bbl, HABEPHAKA 3aMETUT, YTO C MOTUBALUeHN Y MOAYNHEHHOTO
Bce B nopsizke. EMy He HY>KHBI HOBbIE IIPUYUHEI /151 BEITIOJTHEHUS PabOTHI,
KOTOPYIO OH He CMOT c/ZleIaTh He 110 CBOoel BuHe. VckaTh ux OyzeT kpatine
HeBepHo. CieayeT momMoub Kaiiny ycTpaHUTD NpensaTCTBUA Ha ero IyTH,
a He IJaBUTH Ha HeTo. YTO JKe HY)KHO c/leJIaTh, YTOOBI TOMOYb TIUKBUANPO-
BaTh BO3MOXKHEIE ITperpaanl? Y kak 06IerYuThb BHITOMHEHHE TIOPYYEHHOTO
3a7aHuA?

MoTuBaumnAa n BO3MOXHOCTU TECHO CBA3aHbl

Kak ke obecrequTs J0AAM HeOOX0ANMEIE BO3MOXXHOCTH? [laBaliTe Hay-
HEM C U3y4eHUs ABYX Oojlee TOHKUX aCIIEKTOB MOTUBAIIUU U OTCYTCTBUSA
BO3MOXXHOCTEM. BOo-TIepBbIX, 3TU /BE MPUYUHBI CBA3aHbI MeXAY c0o00I
IIpaKTUYeCKU HepasZebHo. Yallle BCero OHU B3aUMO3aBUCUMEL. Eciu Aeito
TPYZHOBBIIIOJIHUMOE, HEIIPUATHOE WX CKyYHOe, 3aHUMaThCsA UM COBCEM
He xodeTcs. Hy KTO ¢ 3HTy3ua3MoM IO6GeXUT BEIBO3UTH HABO3 M3 JIOIIA-
JUHBIX cTOMUA? COCTaBJAATH aBaHCOBBIE OTUYeTHI? Vnu mucaTh KypCcoBYI0?
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Wtak, ecnn paboTa TpyAHA, HEMPUATHA WU YTOMUTENbHA, CKAXKUTE,
MOoXKaJyHCTa, YTO MPEMATCTBYET €€ BBHIIIOJTHEHUIO — OTCYTCTBUE BO3-
MOXXHOCTeM MIu MOTHBalMK? YeloBeK He MOXKET BBITIOJHUTD 3a/laHUEe —
BO BCSIKOM CJIy4ae eMy 3TO HeJIerKo, — B pe3y/IbTaTe OH He MOTHUBUPOBaH.
Taxk 4TO 2Xe MBI 3/lech UIIeM?

[To caMBIM IIPOCTHIM COOGPaKEHUSIM, €CJIU YeJOBEK B COCTOTHUU BHI-
MIOJIHUTH PaboTy, HO He /IeJIaeT 3TOT0, y HEr0 HET MOTHUBAIuu. [TogyMaiiTe,
cAienas 6b1 OH 3TO IO/ AYJIOM MUCTOoJeTa. Eciu fa, 3HAaUUT, BO3MOKHOCTD
€CTh, HO HET MOTUBAIIUU.

U Bce 3Ke 3TOT MPOCTOM, HO KECTKUM MeTo/ He /i Hac. Eciu paboty
BBITIOJTHUTD MTO-HACTOAIIEMY HEBO3MOXKHO, ITpobjieMa He UMEET C MOTH-
Balueil Hu4ero obiero. Kaiin npeanpuHAI Bce BO3MOXHOE, YTOOBI CO-
CTaBUTDb JJOKYMEHT, HO OOCTOATENbCTBA HE MO3BOJIUIU EMY CAEIATh 3TO.
Y moTuBaIus 31ech HU npu yeM. OfHaKO ecji paboTa TpyAHa, OTBpaTH-
TeJIbHA, CKYYHa, TO MIPUJETCS IPU3HATHCSA, YTO ITpobieMa ciaoxHee. M 3a-
KJIIOYAEeTCS OHA HE TOJBKO B OTCYTCTBUHM BO3MOXXHOCTH, a COUYETAET B cebe
006a KOMIIOHEHTA.

BoT Kak B3aMMOCBSI3aHBl MOTUBAIIUA U BO3MOXKHOCTHU. Eciu paboTa
HeTpUATHA, HO BBIIIOJIHMMA, TO OJUH WJIU IBA Pa3a HaZlaBUTe Ha YesloBeKa
Y OH BBITIOJIHUT 3aZaHue. Hy a Ha 6yzyIee Hy»KHO HaiTH crocob ycTpa-
HUTDb XOTS OBl HEKOTOpPHhIe GaKTOPEI, U3-3a KOTOPBEIX paboTa CTAHOBUTCS
HETPUSTHOH, MU MPUAETCS MOCTOSHHO MPUOEraTh K JaBJeHUI0. A 3TO
HUKOMY He IOCTaBJISIET YIOBOJIbCTBUA.

OTcyTCTBI/Ie MOTMBaLUN U BO3MOXKHOCTEN
MOXHO nepenyTtaTtb

He cneayet 3a651BaTh emie 06 ogHOM. MBI 0JKHBI OBITH TBEPZAO YBEPEHHI,
YTO He CIIyTau OTCYTCTBYME MOTHBAIIUN M BO3SMOXKHOCTEH. XOTA 3TH ABE
TIPUYUHBI COBEPIIEHHO Pa3TUYHBbI, JTIOAW YaCTO HE MOTYT CKa3aTh, IOYEMY
HE CZieJIaiv TOTO, YTO JOJIKHBI, — ITOTOMY 4TO He 3aXOTeNU WU ITOTOMY
4YTO He CMOIIK. Ham e ocTaeTcs JIUIIb HaJeAThCSA, YTO €CJIU CIIPOCUTH
JIOCTAaTOYHO BEXKJINUBO, TO COOECETHUK YeCTHO HA30BET IIPUINHY HEBBITIO-
HeHUs 00513aTeIbCTB.

[IpeAIIOM0KHUM, COTPYAHHUIIA CEPBHUCHOTO IleHTpa BaHga Mo4eMy-TO
He ITpriexasjia Ha BCTPeYy B opuc KareHTa. BrI clipallinBaeTe ee, YTO CIyUIHU-
JIOCh, I OHa OTBevaeT: «fI mpuexasa, Ho ABepb OblIa 3amepTa. S I03BOHMIIA,
HO YCJIBIIIAJIa TOJIBKO COOBIIEHME TOI0OCOBOM ITOYTHI».
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ITO ABHOE OTCYTCTBHE BO3SMOXHOCTH. Eciuv noseser, CO6€C€LLHI/IK YecT-
HO pacCCKaxXeT BaM, B 4Y€M IIpHUIMHa l'[pO6]IeMI>I — B OTCYTCTBHUH MOTHBA-
1K NI BO3MOXHOCTH.

NpnynHa HeoagHO3Ha4YHa

Ho BeseT gasneko He Bcerga. ['opaszo vaiie cobeceAHUK (B HAIlEM cydae
Banza) oTBedaeT: «Hy, Tak BBIIILIO».

[Tocne Takoro TyMaHHOT'O OTBETa BaM IIPUJETCA IPOBECTU IPOBEPKY,
yTOOBI TOHATH, BaH/a «He CMOTJIa» WU «He cTasia». CIIPOCUTE COTPYAHULLY:

— To ecTb Tebe YTO-TO MOMEIIIAIO VI THI POCTO HE 3aX0TeJIa eXaTh?

BaHza BHOBBb CTaBUT Bac B TYIIUK:

— Hy, 3HaeTe, kak 6bIBaeT. [IpOCTO PyKHU He JOIILIH.

Brl bITaeTech MOACTYMUTHCA K Hell ellle OAVH pa3:

— He nornnmaro. THI pelinia He Ipye3XaTh UJIU He CMOIVIa IpUeXaTh?

NpnyuHa mHOrorpaHHa

Haxkownen BaHza co3naetcss. OHa paccKa3bIBaeT, KaK ObLIO ZIes0, U, KaK 4a-
cTO OBIBAET, OKAa3bIBAeTCsA, eii moMelIajsu HeCKOJIbKO MOMEHTOB. «HeHa-
BIKY paboTaTh ¢ 9TUMU pebsaTamMu. OHU MOCTOSHHO 3aTJISAABIBAIOT MHE
4yepes IJIEYO U BCE BpeMs KaayroTcs. Sl Hafesnach, 4To, eC/id He PUAY,
BbI OTIIPABUTE Ty/a KOTO-HUOYZAD APYTOT0».

TakoB uTor: BaH/a He X0TeJa eXaTh Ha Ha3HAUYE€HHYIO BCTpeuy (1o To-
HATHBIM IPUYWHAM), YBUJIMBaIa OT paboTHI, He coobImuia 06 3ToM, ocTa-
BUJIa KJIUEHTA B MOZIBELIIEHHOM COCTOSTHUY B HAJIEXK/IE, UTO BbI MMOJIEPKUTE
ee, TIOCJ/IaB K TPYZHOMY KJIIMEHTY IPYroro coTpyaHuka. OHa peunia He Bbl-
TIOJIHATD MOpy4YeHue (MOTHBALMs), CIeJOBaTEIbHO, OTCYTCTBHE MOTHUBA-
[UU OBbLIO CBA3aHO C MPodecCHOHATLHON HECOCTOATENBHOCTHIO. BaHa
He 3HaJsia, KaK CIPaBUTHCS CO CIOKHBIM KIUEHTOM.

BeposiTHO, BBl HAYHETE PA3rOBOP C TOTO, YTO OHA PELINJa He BBIMOJ-
HATH paboTy, ocTaBUIa KIMeHTa 6e3 CepBUCHOTO 0OCIyKUBaHUA, Haje-
SICh TIPU 3TOM, UTO BBl HUYETO HE 3aMEeTUTE. DTO cephbe3HOe HapylLIeHUe.
Bl elfe cMoskeTe paboTaTh ¢ BaH0H, HO IPUETCS YUYUTh €€ 0OIaThCsA
CO CJIOKHBIMU K1MeHTaMu. OJHaKO HaYMHATh HYKHO He € 3TOro. JTa Ipo-
6yeMa, KaK 1 6OIBITMHCTBO APYTUX, MHOTOI'PaHHA U TPeOyeT TIaTeTbHOM
[AVaTHOCTUKU U Pa3HOCTOPOHHUX pellleHui. He 3Has TyOUHHBIX TPUYHH,
BHI ITBITAaETECh Pa306paThCs JIUIID C BEPXYIIKOU aticbepra.
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CKpbITasi NpMyMHa

BepbTe He BepbTe, TIOPOH JIIOJY CKPBIBAIOT IVIABHBIM MCTOYHUK MPOGIIEM.
OnHu 60ATCA, YTO TOJBETU BaC, TOTOMY YTO HE CMOIVIM HMJIM HE 3aXOTENU
BHITIOJIHUTH PaboTy, MO3TOMY CKPHIBAIOT IpaBAy. MM KajkeTcs, 4TO Tak
yaacTcs u3bexaTb HOBHIX IIpo6ieM. HampumMep, Bpad IPOCUT CTYZAEHTA
BBECTU BEHO3HBINM KaTeTep CEMUAECATUIATUIETHEHN maueHTKe. CTyIeHT
He OYeHb XOPOIIIO 3HAET, KaK 3TO ZIeJIaeTCs, HO TYT Bpaya BHI3BIBAIOT B ZIPY-
T'yIO TaJaTy, U CTYAEeHT He coobInaeT o cBoeM HeyMeHHU. OH caMOCTOs-
TeJIbHO BBOJUT KaTeTep, MPOKaJbIBas JKEeHIINHE JIETKOE, BCIeICTBUE Yero
OHa YMHUpaeT OT COIIYTCTBYIOIIUX OCJIOXKHEeHUN. (ITO peayibHBIH ciydaii.)

BBl He TTOBEpUTE, Yallle BCETO JIIOJU MbITAIOTCS CKPBITh CBOIO Oe3rpa-
MOTHOCTb (23 npoueHTa HacesneHus CIIA He yMeeT YUTaTh U IIUCATh).
CoTpyAHUKYU GOSATCS MOTEPSATH CBOE MECTO, €CJIU MPU3HAIOTCSI B 3TOM.
BhI cripamuBaeTe: «/[3KOH, MOYeMy Thl He cobpaji HOBoe 060pyJoBaHUE?»
A JI>KOH He CMOT IIPOYeCTh UHCTPYKITUIO, XOTS U TbITaicsA. OH CYUTAET, YTO
BHI €T'0 YBOJIUTE, ECJIH Y3HAETE, YTO OH HE YMEET YU TATh, TIO3TOMY OTBeYa-
eT: «TepneTh He MOTY Bce 3TU Iudepku, TaGIUUKU U BCe Takoe. Eciu Ob
3ax0Tel, 1 Obl, KOHEYHO, COOpaJI ero».

[ocyie TaKOTO OTBETa BHI pelaeTe, 4YTo J[KOHY He HpaBUTCS paborTa,
Y HaYMHaeTe 00bACHATH eMy 3aKOHOMEPHEIE TTOCIeICTBUS €ro MOCTYIIKa:
«JIKOH, Tebs KAYT ABa KJIUEHTA, U YeM JIOJIbIIe THI Oy/enib cobupaTh 000-
pyZoBaHHe, TeM JO0JbIIle UM IPUAETCA KAaTh». be3 COMHEHMsI, TOT Pasro-
BOp ob6peveH, Be/ib, CKOJBbKO OBl MOCTEACTBUM Bbl HU MPUBOAWIHN J[KOHY,
OH BCe PABHO He CMOXKET C/eJaTh TOr0, YTO OT Hero TpebyeTcs.

Kak HUu cTpaHHO, pabOTHUKHU OUYe€Hb YaCTO CKPHIBAIOT, YTO HE B COCTO-
SHUH BBITIOJIHUTH MTOCTaBJIEHHYIO 3a/]a4y, XOTs 32 3TO UM I'PO3UT HaKa3a-
Hue. OHU IPEeANOYUTAIOT AUCIUILIMHAPHBIE MEPBI TIO30PY MJIU, KaK UM
Ka’)keTcsl, CaMOMY yKaCHOMY — YBOJIbHEHHIO.

Yaie Bcero JIIOAM MaCKUPYIOT HeJOCTaTOK MOTUBAIIUY JIOXKHOU IIPO-
6J1eMO¥i OTCYTCTBHS BO3MOXXHOCTH. Hampumep, NOJYMHEHHBIA CYUTAET,
YTO HavyaJbHUKY BCe PABHO, a TOT pellaeT BHIACHUTD, MOUeMy paboTa
He BBHITIOJIHEHA. B TakoM ciiydae pabOTHUKY KaXKeTCsl, YTO JyYIIle COITaTh,
yeM IpU3HAThCSA B MIpeHeOpeXeHUH CBOUMHU 06s3aHHOCTIMU. BaMm mpea-
CTOUT BBICJYIIATh CIEAYIONIHE JHKUBBIE 0ObICHEHUS:

«fl 3Han, UTO CEroAHALHAN BCTPEeYa Ha3HAYeHa Ha paHHee yTpo, Ho By-
AUNBHUK He NMPO3BOHWII».
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«fl cobupanca NocTpuub ra3oH nepen NUKHUKOM, HO He 3Haj TOUHO,
HY>KHO /11 €ro cpe3aTb KOpoue, Yem OObIYHOY.

CraBs arHO3, OYeHb BAXKHO CJIYIIATh OTBETHl cobeceHUKA. 3asiBIeHUe
Il>xoHa: «TeprieTh He MOTY Bce oTU ITudepKU, TAOIUIKU U BCE TAKOE...»
3aCTaBUT BHUMAaTEJIBHOTO YeJ0BeKa IPOJOIKUTD pacciipockl. OH co3zacT
y JI>)xoHa omrymeHue 6€30II1aCHOCTH, U B KOHIIE KOHIIOB TOT IIPU3HAaeTCs,
YTO He CMOT IIPOYeCTb HHCTPYKLUIO.

Ecyv BBI B IEPBBIA pa3 CTOJKHYJIUCH C JIOXKHOU ITPO6IeMO MOTHBAIIHH,
JlaliTe OIIOHEHTY MPEUMYI[eCTBO COMHEeHUA: «TaK 4TO JKe ThI cZeaellb,
YTOOBI B C/IEAYIOIUM pa3 OyAUIBHUK IPO3BOHUII?»

Eciu oH u ganbiuie 6yzeT 06X0AUTHCA OTTOBOPKAMHU, 3HAYUT, €TO0 I10-
Be/IeHHE BOIILTIO B CUCTEMY U pa3bUparhbcs ¢ Hell clefyeT, HallpuMep, Tak:

«Ye B TpeTuii pa3 Tebe To-To mewwaer. 1o cux nop s 3aKpbiBas Ha 3TO ra-
33, HO Tenepb Moe TepreHne NOMHYIO, W, XOUelllb He XoUelllb, Tebe npuaeT-
CS NPUIXOAWTDb HA BCTPEUM, HAa3HAUEHHbIE Ha YTPO».

«Y>Ke NATb pa3 A npocusa Tebsa ybpaTbca B Jome — 1 6e3pesynbraTHo!
Al BO3BpALLAIOCh, U HUYETO He CAeNaHo, Tbl TOJIbKO 3afaelllb HEHYXHble
BOMPOChI»,

Bawa pa6ota — obneruatb

JlaBaliTe penIuM, 4TO BBl IOCTABUJIU JUATHO3 ITpobieMe: COTPYAHUK HUMe-
€T BO3MOXXHOCTbH BBITIIOJTHUTD 3aZlaHue, HO /JIA HETO 3TO IMO-HACTOSALIEMY
CJIOXKHO ¥ CKy4HO. U 4TO e AesnaTh? Bama 3asaya — mMoMo4Yb YCTPAaHUTH
nperpazsl, 061eryuTh eMy 3aga4y. K coxajeHuo, ¢ 3TUM COTJIACHHI Aa-
JieKo He Bce. HeKOTOpEIEe pyKOBOAUTENU XBAIATCA TEM, YTO MOT'YT 3acTa-
BUTh MOAYMHEHHBIX BBHIMOJIHATH CAMYIO CKYYHYIO MU YTOMUTETbHYIO
pabory.

He cTouT ropamtbcs Tem, YTO Bam YAAeTCA perynsapHO 3aCTaBNATb Noaei
CoBepLaTh HEBO3MOXHOE. Mbl Monyyaem ynoBonbCTBME OT 3GdEKTUBHON
MOTMBALMM, HO NyYLLIVE NMAEPBI HAKOTa He BOOAYLIEBAAIOT Ha TOWHOTBOP-
HYy10, OTYMNAIOLLYIO 1 CKYYHYIO paboTy. OHM ULLYyT CNOCOObI YCTPAHWTL 3TH
HENPUATHbIE COMYTCTBYIOLLME YCIIOBUA.
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HacTodAmuii BEICOKUI KJIacC B 9TOM 00/IaCTU IIOKa3bIBAIOT CHEI[UaIN-
CTBI II0 CEPhE3HBIM pa3roBopaM. OHHU CYHUTAIOT, YTO JOJIKHBI IOMOT'aTh
JoAsM, obecreurBas UX BO3MOXKHOCTSIMH, U MOAAEPKUBATh, a He MPO-
TUBOCTOATH UM, BHIKPUKHUBAs TPOMKHe J03yHru. OHU OTAENSAIOT 3epHa
OT ILIEBEJI BO BCEM, YTO /IEIAl0T, U GEPYT Ha BOOPYKEHHUE TOJIHKO CaMBbIe
a¢dexTruBHBIe MeTOAbl. OHU TOPAATCA TEM, YTO [TOMOTAIOT, YIPOIIAIT
3a/1a4yM, MTOCKOJIbKY BEPAT, YTO C PYTUMHU HYKHO IIOCTYNAaTh TOJBKO TaK,
KaK XOYelllb, YTOOBI TIOCTYIaMU ¢ TOO0M. VIMEHHO TaKyIO JIMHUIO TIOBE/e-
HWS OHU BEIOMPAIOT.

Jltoau, o6IaaMU MEHBIIMMUY TaJJAHTAMU B 3TOM 06J1aCTH, HACTPO-
€HHBIE CKOPEE Ha TOTAJBHBIM KOHTPOJIb, TOCTYNAal0T nHade. OHU 3aCTaBJIs-
10T COTPYZHUKOB BBHITIONMHATD paboTy J11060i1 1IeHOM, a 3aTeM XBaCTaloTCs
TeM, KaK/e OHU NpeKpacHble auepsl. Jisg HUX 061erdaTh TATOTH — 3Ha-
YUT, IPOABIATH CIab0CTh. B ceMbe Takoe OTHOLIEHUE TOXKE HE NPUBET-
cTByeTcsi. HampuMep, Bbl BEIHYK/AETe KEHY 06CYKAATh IENETUIbHBIE
BOIIPOCHI Ha JIIO/SX, BBI3bIBAsA V¥ HEE UYBCTBO BUHBI M MAHUIYIUPYS €IO.
[ToueMy Jtofu Tak mocTymnaiT? [IoOTOMY YTO TaK OHU MPOSIBJSIOT CBOIO
BJIACTh; CPeJY HAC MHOTO Te€X, KTO LIEHUT BJIAcTh OOJbIIE, YeM XOPOLINE
OTHOIIIEHUS U CIIPABE/JIUBOCTD.

JIuib Te, KTO JIOOSAT MJIECTU UHTPUTH U He 006/1aZal0T UHTYUIIUEH,
BEPSAT, YTO 3aCTABJSATD JPYTOr0 BBIIOJIHATh HENMPUATHBIE 3alaHUS [IO-
CTONHO TIOXBaJbl. B KOHIlE KOHIIOB, CO BpEMEH COTBOPEHUSA MUpa 4e-
JIOBEK CTpeMHUTCs u3berath 60U U MOJTy4aTh YAOBOJbCTBUE, a BOBCE
He Hao6opoT.

HenpusATHbIE 331a4¥ CI€YET BHIIOIHSITD TOJBKO B OIIPe/IeIEHHBIX 00-
CTOSITEJIbCTBAX, K TOMY K€ 33 3TO OOBIYHO X0pOoIIo IaTAT. OfHaKo M060¥
HOpPMAaJIbHBIN YesOBeK OyZeT UCKaTh CI0Cco6 YBUIBHYTh OT HEIIPUATHON
paboTe! wiu 06erduTh cebe ee. PazBe GOMBIIMHCTBO U3 HAC HE UCTIONb3Y-
IOT aBTOMAaTHU4eCKU OTKPHIBAOIINECS BOPOTA, MYJIbTHl YIIPaBJIeHUs Tese-
BH30PaMU, OTKPBIBATIKU? DTH BEIY BOBCE HE TaK YK HEOOXOAMMEI, HO OHU
06J1eTYaIOT KU3Hb.

BakHO MOHUMATH pa3inviKe MEXAY HEOOXOAUMOCTHIO U yZ06CTBOM.
Hac He fo3kHA KOPOOUTH MBICJIb O TOM, YTO JIIOAK XOTAT HAUTU GoJee
MIPOCTOH, yI0OHBIH CIIOCO6 BHITTOJHATH CBOIO paboTy.

YKenaHuve n3baBUTLCA OT TPYAHOM 1 BPEAHON paboTbl — BOBCE He CNabocTb
XapakTepa; Tak MOCTYNaloT BCE YMHbIE TIOAM.
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Hampumep, Ball [BeHaIIATUIETHUIN ChIH CTPEMUTCS U300PECTH aBTO-
MaTHUYEeCKYIO YeCaJIKy I CIIMHEI UM yTOBapUBAeT CBOUX Apy3el MmpoBe-
CTH €T0 [T0 MarasuHy B Tejexke. U 4To xke? ETro MO)XXHO CUMTATh KaK JIEHTA-
€M, TaK ¥ TBOPYECKOI HaTypoi. Eciu mogYrHEHHBIH He MOKET CITPaBUThCSA
CO CJIOXKHOM, HO BHITIOJTHUMOM 3a/jauei, MOXKHO IPUMEHUTD OIpe/ie/ieHHbIE
WHCTPYMEHTH MOTUBAI[UM U 3aCTABUTD €ro JIOOBIMHU CITOCO6aMU — HUJIH
HaWTH BO3MOXXHOCTH 06JIeETYUTh eMy 3aja4y. Viu caeaTh U TO U APYToe.

VTak, MOTUBHPOBATh MBI yKe HayYUJIHCh. Jlajiee B 3TOM I1aBe MbI 6yZieMm
VYUTBCS 0OJIer4aTh JIO/AM 3aJja4¥, YTOOBI TOTOM TOPAUTHCSA TEM, YTO OJ1a-
roZiaps HaM Ha UX My TU OyZIeT MeHbIIle TPYAHOCTEH. DTO pa3yMHBIH IOAXOA.

NHcTpymeHTbl obnerueHus 3agay

BmecTe npoaHanusupyinte nperpagpl

TTOHSATD, YTO HE JAET YeJOBEKY BHIITOJHUTD 33/1a4y, OOBIYHO TOBOJBHO MPO-
CTO: BMECTE UCC/IeJyITe U YCTPAHUTE BO3MOXKHBIE TPENMATCTBUA. Hecmoxk-
HO, BEpHO? A BOT JIJIsI TOTO, YTOOBI YCTPAHUTD STH MIperpabl, TOHaZ0OUTCS
Bce Baliie TeprieHue. [IpugeTcs pasdbupaTbcs B TOM, Kakye GaKTOpPHI Mellia-
IOT YeJIOBEKY: JIMYHbIe (HeJ0CTaTOK HAaBBIKOB WJIU 3HAHUM), COIfUabHbIE
(Apy3bsi, cEMbS MU COTPYAHUKH YTaUBAIOT MHOOPMAIIUIO WJIH MaTePHUaT)
WM 06CTOSITEThCTBEHHBIE (CO3/aMNCh HEBMATONPUSTHBIE YCIOBUS).

U eme, mpeXxZie YeM pacCMaTpPUBATh TY YaCTh MOZENU IIEeCTU UCTOY-
HHUKOB, KOTOpasi OTHOCUTCS K BO3MOXKHOCTSIM, BaM MPUAETCSA PaCCTaThCs
CO CTApbIMU MTPUBBIYKAMH, CO3/]aBaBIIMMHUCS TOJAMHU.

He paBaliTe nocnewHbIX COBETOB

Y3HaB, 4YTO YeJIOBEK HE MOXKET BBHITTOJIHUTh KaKOe-HUOY/b ZIEJI0, MBI IO TIPH-
BBIUKe, He 3a/lyMbIBasiCh, HAQUMHaeM ZlaBaTh €My COBeTHI. Halll OIBIT MOA-
CKa3bIBaeT, KaK BCe CJeAYeT CAeaTh, U, BU/A, YTO KOMY-TO YTO-TO He yaa-
eTcs, Mbl 3aKaTHIBAEM PyKaBa M CTapaeMcs BCe HAaJNAJUTh. B 3TOM MBI
MMOXOXKU Ha cobaky ITaByioBa: BUAUM IpobIeMy, U — A3UHb! — ABepIla
OTKpHLJIach, Mbl HQUMHaeM /]aBaTh MIYCTOMOPOKHUE COBETHI.

KTo-To pacckasblBaeT, uto nonan B 6e3BbIXOAHY0 CUTYaLMIO, U Y BaC NOYTH
rapaHTMPOBaHHO HaMAETCA NMOAXOAALLMIA COBET. B KOHLE KOHLIOB Y BaC Npo-
CAT pekoMeraaunu. YTo xe aenatb? M Bce e npeanarartb C XO4y pelleHne
Npobnembl — He Cambli YMHbIA XOf.



146 Co3gaHue 6e3onacHom 00CTaHOBKM

Cpenatb 3TO cCamomy?

JlaBaliTe IOCMOTPHUM, KaK pelraeTcs 3Ta npobysema. Pe6eHOK IPUHOCUT
CIOMaHHYIO UTPYLIKY, ¥ BBl ee YUHUTE, 110 KpaiiHel Mepe IBITaeTech 3TO
caenaThb. Begb caM MaJBIII He CIIPAaBUTCH, U BaM BCe paBHO IpHAETCA
6paThcsA 3a MOYMHKY. BBl mocTymaeTe BoJiHe nenecoobpasHo. Ho Tak
JIV 3TO?

Ecnu y cOTpyAHVKA HET BO3MOXXHOCTH BHIITOJIHUTD 3324y, eMy JHu60
HY’KHO cpa3y OO'bsICHUTD, KaK IOCTYNaTh (ECJIU BaM 3TO U3BECTHO), MO0
MpeAJIOKUTh HAUTU pellleHre BMecTe. «Kak THI [yMaelllb, YTO IOoTpebyeT-
C AJIs pelleHus 3TOH mpobieMbl? Xodelb MHE TIOMOYb?» CaMBIH pa3yM-
HBIN BBIOOP — c006I1Ia MPeoioieTh NpensaTcTBUs. [I060pOB eCcTeCTBEHHOE
JKeJlaHVe IIPeJJIOKUTD OTBET Ha BOIIPOC, KOTOPHIM BaM ellle He 3afajy,
BbI BOBJIEYETE CBOETO BU3aBU B MOUCK pelnieHUs. OOBICHUM, TOYEMY TaK
cllelyeT MOCTYIIUTh.

YuyacTue gaet BO3MOXXHOCTb U MOTUBMPYET
Jaiime 803mMoxHOCMb

BoBJjiekast yeysoBeKa B pellleHUe IPOo6IeMBl, BBl IIPEX/e BCET0 BBICTYIIU-
BaeTe €ro uJieu, a 3TO O4YeHb BakHO. CobeceJHUK MOXKET TOYHO HE 3HATD,
KaK BBIITOJIHATH [TOCTABJIEHHYIO Tepe/l HUM 3aJauy, HO, BIIOJIHE BEPOSITHO,
y Hero ecTb COOOpakeHUs O TOM, YTO EMY MellaeT 3TO cAeaTh. My, Ha-
MPOTUB, OH TOYHO 3HAET, YTO HY)XHO JleJIaTh, HO éMy He XBaTaeT uHpOp-
Maliy WK pa3pelieHns MOCTYIUTD OIpeJeeHHbIM 06pa3oM. B 1o6om
cIydae HauMHaWTe 00CYKAEeHUe ¢ IPOCTOro Bompoca: «Tvl yke paboran
Ha/J 3ToM 3azaveil. YTo, M0o-TBOEMY, HY>KHO cZeaTh?» Cripocute cobeces-
HUKa, KAKOBHI €r0 cOOOpaKeHUs Ha 3TOT CUeT. [IpeAyIoKUTE MOJETUThCS
CBOUMHU TEOPUSIMU, MBICJISIMU U OLIYIIeHUAMU. V1 OH Ha30BET TO, YTO EMY
noMeinasno. Ec/iv ke OH He BIIOJIHE YBEPEH B TOM, UTO CJIEyeT [ieJIaTh, MU
BaM CTaJIO SICHO, YTO OH He pa3o06paJics B CUTYyallNu 0 KOHIIa, BIIOJIHE pas-
YMHO MpeZJIOKUTDb CBOIO MOMOIIb. KOHEUHO, OYeHb Ba)kKeH TOH, KOTOPHIM
BBI /IaeTe COBETHI. Bo BpeMs pasroBopa HyKHO CO3/iaTh aTMOCdepy COTpya-
HUYECTBa: Bbl paboTaeTe KaKk paBHOIPaBHBIE MTAPTHEPBI, 3aIIPOCTO AEJIACh
CBOUMH UJIEAMHU APYT C JPYTOM.
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Momueupytime

[lpuBieKkas UYeJoBeKa K YYaCTUIO B PelleHUU IPOBIeMbl, BHl MOJydaeTe
ellle OJHO MPEUMYIIECTBO. TOT, KTO He U36eraet NoucKa MOTEHINATbHOTO
pelrenus1, OpicTpee 06peTeT MOTUBALIMIO JJIS IPETBOPEHUS €r0 B XKU3Hb,
a 3TO OUeHb BaXKHO. 37ech paboraet cieznylomas Gpopmya:

3(1)(1)6KTI/IBHOCTB = IIPpaBUJIbHOCTb, IOMHOXX€HHAaA Ha BOBJICYEHHOCTbD.

BoJIBIIMHCTBO TPO6JIEM UMEIOT HECKOJIBKO pelieHui. O4eBUAHO, 9TO 3¢-
($EeKTUBHOCTD pellleHUs 3aBUCUT OT IIPaBUJIbHOCTY BHIOpAHHOM TaKTUKH.
He MeHee Ba’KHO U BEPUTH B Hee. U 3/1eCh B UT'PY BCTYIIAET BOBJIEYEHHOCTD.

Heyﬂaque TaKT4eCKoe pelleHre, B KOTOPOE YenoBeK BEePUT, MOXKET OKa-
3aTbCA bonee 3(1)(])6KTI/IBHbIM, YeM TaKTUYECKM BEPHOE pelleHre, KOTOPOMY
NPOTVUBOCTOAT NCNONMHUTENN.

[To3BOJIbTE OOBSICHUTH, YTO Mbl UMEEM B BUAY. MHOTHE YTBEPKAAIOT, YTO
BOBJIEKATh JIIOJiell — 3HAYUT BKJIAAbIBATh UM B TOJIOBY CBOU HJEHU, KOTO-
pHIe TOMOTYT Jiy4ille paboTaTh. OZHAKO MBI He IpejiaraeM MaHUIYINPO-
BaTh JIIOJbMH, BHYIIAS, YTO HAILIIK WU IPUHA/JIeXaT UM. BoBieyeHre —
He JIeIIeBbIH TPIOK. MBI TPOCTO OTMEYAEM, YTO UEU €CTh Y PA3HBIX JIOeH
Y MIPUCTYIIAThCA K HUM OyZeT 1mosie3Ho BceM. JI'ou, BOBJIeYeHHBIE B MHO-
TOCTOPOHHUI MPOLECC TOUCKA PelleHusA NPobIeMbl, HOHUMAIOT, T0YeMY
ZieJI0 HYKHO cZleJlaTh UMEHHO TakK, a He MHave, 1 MOTUBUPYIOTCS 3THUM.
BoBiekas jroZiell B pa3MbIIIEHNs, BBl PaCIUIUPsieTe KPYT UX BO3MOXKHO-
CTeH, aeTe UM CpeJCTBa AJIs pelleHus TpobieM U MoOyKJaeTe Mpeosio-
JIeBaTh MPENATCTBHUS.

CHavana nonpocnTe 4yesioBekKa
noaennTbCcA cBoMMn naeamm

BoBrekars ntofieil aydilie, 4eM AaBaTh UM yKa3aHUsA. Ho kak? 3To Z0BOJb-
HO IIPOCTO.

[na Hayana nonpocuTe yenoseka NOAENNTLCA CBOMMMN naeAaMU. OH He-
NOCPeACTBEHHO CBA3AH C NPOGAEMON, MO3TOMY HauMHalTe C ero coob-
PaKeHWUN.
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Korza MBI TOJIBKO HAUMHAIM YYUThH JIIOAEl pemaTh npobieMy OTCyT-
CTBUS BO3MOXKHOCTH, BCe Ka3aJIoCh HAaM OYeHb IIPOCTHIM. BhI mpocuTe co-
GeceHUKA TIOAENUTHCS CBOUMU UESMU, U OH YyBCTBYET cebs1 OKpBLIEH-
HBIM. UTO MOXXeT OBITh Ipolie? Pa3Be MOXKHO He CIIPaBUTHCA ¢ 3TUM? Kak
IIOKAa3aJjia IPaKTHKa, eCTh HeCKOJIBKO CIIOCOO0B BCe UCIIOPTUTH. BOT TpH
HOZIX0Za, KOTOPBIX CTOUT U30eraTs.

He omHocumecs kK omeemy ¢ npedybexoeHuem

MHOTO JIET MBI YYUJIU JIOJEl IPaBUIbHBIM METOZAM, HO BCerja Haxo u-
JIUCh T€, KTO MbITAJINCH BOBJIEYb cObECceIHMKA ClIeyIOmuM 06pas3om: «3Ha-
YuUT, Tebe He yAaI0Ch MOOOIATHCS C OPUCTAMH? A MOXET, HY>KHO ITPOCTO
HOABEXATh B OQUC U MOAOXKIATD UX?»

ToT, KTO BRIOMpAET TaKyIo TAKTUKY, TIOHMMAEeT JUIIb IOJOBUHY KOH-
HENIUY TPEJOCTABIEHUST BO3MOXHOCTU. Besib JMIOAU 4YBCTBYIOT cebst
KOMGOPTHO TOJBKO /I0 TEX MOP, IIOKA Y HUX €CTh BO3MOXKHOCTb OTKPBITO
BBIPA3UThb HecomacKe. BrICTymas ¢ MO3ULMU CUJIBL, IPOJBUTAsI COOCTBEH-
HYIO U/IE10, KOTOPYIO AOJKEH IIPUHATH OMIIOHEHT, BBl MHOTOE TepsieTe.
Bo-miepBbIX, BO3JENCTBYS Ha YeJ0BeKa TaKUM 06pa3oMm, BBl C CAMOT0O Ha-
YaJjia BKJaZbIBaeTe €MY B TOJIOBY CBOU MBICTIH, a 3TO MEIIAeT My AyMaThb
CaMOCTOATENBHO. BO-BTOPEIX, BBl HEHAMEPEHHO JlaeTe eMy IOHATbH, YTO
XOTHTE OCYILIECTBJIEHUA CBOEro IJIaHA U He COIVIallaThCA C BaMU HeT
CMBICITA.

B mpumMepe, KOTOPBIN MBI IIPUBENH, cODeceIHUK, CKOPEE BCETO, OTBe-
TUT: «[IpeKpacHo, A Che3XKY Ha APYTOi KOHEI FOpPOzax».

CripocuTe 4esoBeKa O TOM, YTO OH ZyMaeT, TOJOXAUTE, ITOKa OH I0-
JeTUTCsS CBOMMY MBICJISIMH, U TOJBKO 3aTEM B C/Iy4ae HEOOXOJUMOCTH
BBICKQXKUTE CBOU coobOpakeHus. BoT, Hampumep, Bbl TOBOPUTE CO CBOUM
CBIHOM O TOM, YTO OH HE PaCYUCTHJI CHET Ha IO bE3/JHOU JOPOXKKE K ZIOMY,
a OH OO'BACHSAET, YTO CHETOOYUCTUTEND 3aCOPUIICA.

Bl cripaliivBaeTe, CJIOXKHO JIU €0 MOYMHUTH. M XOTS ¥ Bac ecTh c000-
pakeHUs Ha 3TOT CUET, XKJeTe oTBeTa. ChIH OOBSCHSET, YTO HaeXas Ha Ba-
JIABIIYIOCS Ha IOPOTe Ta3eTy, €€ 3ac0Cajlo B CHEIOOYUCTUTEND U Telephb
OTBEpPCTHE, Yepe3 KOTOpOoe BEIOpackiBaeTcd CHer, 3abuto. IloToM OH pac-
CKa3BIBAET, YTO HYKHO /s IPOYMCTKHU, YTO OH Y3KE CZEal U CKOJIBKO Bpe-
MEHU yHeT Ha MOYMHKY. BEl peziyiaraete 6oJiee yauHbIi CIIOCOO U B KOH-
1le KOHI[OB BMECTE pelllaeTe, KaK UMEHHO CJIeZIyET MOCTYIUTb.
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He 0enatime sud, ymo sossiekaeme

OTy omn6Ky COBEpIIAIOT IO ABYM IIpUYMHAM. Bo-TIepBhIX, €CTH BBl XOTHU-
Te, YTOOBI BOCIIOJIB30BAIMCh UMEHHO Balllel ujeel, U, B CYLUIHOCTH, BaM
HUKOTO HE HY)XHO BOBJIEKATh B MIOMCK pelileHus. Bo-BTOpHIX, KOTZla BaM
Ka)KeTCsI, 4To cobeceJHHUKA HEIIOXO OBLIIO ObI IPHBJIEYD K PELIEHUIO 110 CO-
obpaxeHUAM HeOOXOJUMOCTH U TOJUTKOPPEKTHOCTH. TaKUM 06pa3oM, BhI
JIUIIG /IeJIaeTe BUJ, YTO BOBJEKAETE OMIIOHEHTA MPOCHOOI MPEAIOKUTh
CBOU HJ€H, TIOC/Ie YETO TOHKO MAaHUIYIUPYETE UM, YTOObI OH ITOCTYITHII
HO-BallIeMy.

PasymMeeTcs, TaKol MOAX0/ BOCIIPUHUMAETCS KaK rpybas MaHUIYIIS-
1us. BBl Kak 6y TO IOMECTHIIM MOAOIBITHYIO KPbICY B TaGUPUHT U TIEPHO-
IUYeCKU ToZibpackiBaeTe el MpUMaHKY, YTOOBI OHa 6ekajia B TpaBUJIbHOM
HaIlpaBJeHUH. 3/1eCh U peUU HEeT 00 UCKPEHHOCTH, BeZlb BbI BOBCE HE CTpe-
MUTECh BOBJIEUD YeJIOBEKA B pellleHre BO3HUKIIEl TpobieMbl. Hampumep:

— Kak Tbl AyMaellb, YTO HYXHO CAenaTb, YTO6bl 3aKOHUYUTb NpoeKT
B CPOK? — CnpalUnBaEeTe Bbl.

— MoxeT 6bITb, NpUBMeYb K yyacTuio 6onbLue nogen?

Bbl MOpLIMTECH 1 KayaeTe rosIoBONA.

— HaBepHoe, MHe cnegyeT nopaboTaTb CBEPXYPOUHO.

Ha 3ToT pa3 Bbl XMypuTech.

— Hy, He 3Hato. A MOXeT 6bITb, MPONYCTUTb KOe-KaKkue 3Tanbl?
— Y70 Tbl MMeeLWwb B BUAY? — crpalumBaeTe Bbl.

— Heob6na3aTtenbHO ynakoBbiBaTb MaTepuanbl B LemiodaH. ITo CIKOHO-
MUT Napy 4Yacos.

— Her, TaKk He nonget. MoxeT, LOKyMeHTauma?
— A mor 6bl NepeHecT BbICTABIEHNE CYETOB Ha...

— Hert, A nmen s BUAY ApYyroe, — HaMeKaeTe Bbl, — MOXeT 6bITb, KONO-
rmyeckan OTYETHOCTb?

— JTa ngea MHe HpPaBUTCA. MbI 0TROXKUM 3KONOrMyeckne fena, u, KCcta-
T, cNacnbo 3a OTNIMYHOE peweHne.

BI/IZ[EOPOJII/IK C 3TUM TEKCTOM OOBIYHO BHI3BIBAET CMEX, IMOCKOJIbKY TaKoe€
IIpONCXOAUT IIOCTOAHHO. HeKOTOpre POAUTENN HA 3TOM co6aKy CBhEJIN.
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— Y7o Tbl XOUeLb Ha 0bef? — cnpalrBaeT MaTb.

— MakapoHbl ¢ cbipoM, — OTBeYaeT pebeHOK.

— A cobupanacb rotToBUTb OBOLLM.

— Hy HeT, A Xxouy MakapoHbI € cbipom!

— [la napgHo, Ho OBOLWM-TO Tbl ByfAelb? — NPoJosIKaeT MaTb.
— MakapoHbl ¢ cbipom 1 paconb.

— Het, — BO3parkaeT MmaTb, — CJZIMLUKOM MHOrI0O Kpaxmarsna.

Y HaYMHAeTCsA HECKOHYAeMbIH TOMCK TOTO, YTO MAaTh B IEUCTBUTENBHOCTH
3agymaria.

O6sazaoimuii BIacThiO YeJI0BEK BCETZla UMeeT CBOe MHeHue. HUKTO
Y He COMHEBAETCS, YTO Y HEro eCTh CBOSI TOYKA 3PEHUS U OH MEET IIPaBo
ZIETUTHCA €10 U JlaXKe TIPUKa3biBaTh. Jlesio He B 9TOM. [IPOCTO OH TBITAETCSA
Ipe/CTaBUTh OTCTaMBaHNe CBOEr0 MHEHUS KaK MpeAIoxKeHue cobece-
HUKY [TOy4acTBOBaTh B IPUHATUM penteHusA. OObIYHO 3TOT 0O6MaH Tpe-
BpamaeTcs B Urpy «[I[poYTv MOU MBICJIU», 9YTO CAMO TIO cebe 0CTaTOYHO
OCKOpPOUTENBHO.

BoBJIeKaTh JIIO/IEH B MOUCK PEIIEHUA MPOLIEMBI CTOUT TOJIHKO B TOM
cJIydae, eCJIU Bbl TOTOBBI IPUHATD K CBE/IEHUIO MX MPEJIOKEHUA.

He cuumatime, ymo eam Hy><Hbl 8ce omeemeol

OTa omnbKa BO3HUKAET 13-3a HeyBepeHHOCTH B cebe 1 HeBepHBIX IIpe/IIo-
cbLIoK. HoBBle Ha3HAUYEHIIBI YaCTO HE XOTAT MIPUCTYIINBATHCSA K TOMY, YTO
AyMarwT UX mogyuHeHHble. OHU 6OATCA BHITJIAAETh HEKOMIIETEHTHBIMU,
€CJIM COTPYAHUKY IIOMMYT, YTO OHU He BCe 3HAIOT O CBOoel paborTe. ITo ux
MHEHUIO, IIpeAJIaraTh JIOASM BbICKAa3aTh CBOU UeU He IIPOCTO HEYMHO,
3TO MpHU3HAK cl1aboCTH. 3aMETUB, YTO Y COTPYAHUKA HET BO3MOXKHOCTH
BBITIOJTHUTD 3a/JaHKe, HOBbIE PYKOBOZUTENY CAENAI0T BCE BO3MOXXHOE, UTO-
OBI JOHECTU 0 HUX CBOU UJeu. U CIpOCUTh MHEHUe YesIoBeKa, KOTOPHIH
He IIPOCTO NOAYUHSAETCA UM, HO U HY»KZaeTcs B IOMOIIY, UM IIPUJET B TO-
JIOBY B IIOCJIEJHIOIO O4Yepeib.

/13 BCEX BOIMOXHbIX HEBEPHbIX MPeACTaBAEHWI, AyMaTb, UTO NMAEPL 3HAKOT
BCe, — Camoe ryrnoe v BpeaHoe. JInaepsl Nob3yoTCa aBTOPUTETOM He Mo-
TOMY, UTO 3HAIOT BCE, @ MOTOMY, UTO MOHUMAIOT, Kak NPaBWIbHO OObenHATD
nofen (6oNbWWHCTBO 13 KOTOPLIX ropa3Ao Oonblie 3HAeT O KOHKPETHbIX
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3Tanax paboTbl, UeM PYKOBOAWTENb CMOXET KOraa-nubo y3HaTh) 1 Hanpas-
NATb X K PELLeHWIO OOLLMX 3aaa4.

YBepeHHBIH B cebe Tuzep, He 3alyMBIBAsICh, CKaXXeT: «fI B Tynuke. KTo-Hu-
6yIb IOHUMAET, B YeM JeJ0?» vin: «He 3Ha10, HO MOT'Y BBIICHUTD».

B ceMbsx He)KeJlaHME BOBJEKATh CyIIpyra B pellleHue mpobaeM IpUHU-
MaeT JTI0O0IBITHEIN 060pOT. MBI uyBCcTByeM cebs1 CIIOKOIHEE, eC/Id CHaYaIa
IpHUAyMaay ycTpauBalolllee Hac pellleHue U JUIb 3aTeM IOMHTepecoBa-
JIUCh MHEHUEM cynpyra. MoxeT 6bITh, HAM CTPALIHO 3aTeBaTh pa3roBop 6e3
IJIaHa Ha Bce BpeMeHa? YTo eciu pemuTh npobieMy He yaacTes? A eciu
Ha BOIIPOC BOOOIIIe HET OTBeTa? BApyT mapTHEp acT COBET, KOTOPLIN HY
IIPOCTO HU B KaKue BopoTa He jie3eT? Kopode roBops, MbI Bce IPOAYMbIBaeM
3apaHee, UCKJIIoYasi TAKUM 00pa3oM y4yacTue OJIM3KOTo YesloBeKa.

[IpoayMbIBasi pa3roBop 3apaHee, elle A0 TOro, Kak cobeceIHUK OTKPOET
POT, MBI YHUUTOKaeM caMy IleJib Cepbe3HOro pasrosopa. Besp ero Hazio
IPOBOJAUTH, YTOOBI COBMECTHO IPUITHU K IPABUJIBHOMY PeIIeHUI0, KOTOPOe
MOCTYXKUT 0611el nenu. Eciu BaM KaxeTcs, 4YTO CJIeAyeT 3apaHee MPoAy-
MaThb BCe OTBETHI, BCIIOMHUTE, YTO BaM He Hy>XKHO HUUero yaydlaTs. Bamie
JleJI0 — COTpyAHUYATh. Ecu Bo BpeMsi cepbe3HOr0 pa3roBopa B co00IIa
pemmuTe pobaeMy, OH JIUIIb YKPEIUT BaIllX OTHOIIEHU S, IOMOXXET BMeCTe
60poThbes ¢ obMu Bparamu. He uckiIouaiiTe cBoero napTHepa, paspa-
60TaB IJIaH elle [0 TOro, KaK HaYHeTCA 0OCyKAeHUE.

C TeM Ke caMBbIM CTaJKHBAIOTCA U poguTeau. Tak Ju YK HY>KHO BCer-
Jla coxpaHATh auno? KoHeuHo, eTAM BaKHO 3HATh, UTO B3POCJbIe yBe-
peHBbI B cebe 1 0TBevaroT 3a HuX. OHU YYBCTBYIOT cebs1 B 6€30I1acHOCTH,
KOTZIa B3pOCJIble 3HAIOT, YTO Ze1aTh. [109TOMY, YTO OBI BBl HU JI€JIajIH, BhI
He cIIpallluBaeTe JleTel, YTO OHU AyMaloT 110 3TOMY IOBOZAY. Beab 3To ux
paccrpout. MoXeT, ¥ TakK, HO pa3Be He JIy4llle, eCJIU AeTH C MaJIbIX JIeT Oy-
AyT IIOHUMATh, YTO, XOTS POAUTENH JeJIal0T BCe BO3MOXHOE /711 UX 6Jara,
OHU He BCeBeAyIu?

[lepecusnbTe cebs. JlaBaTh AeTIM BO3MOXHOCTh ITOAENUTHCA CBOUMU
ngesaMu HopMmaiabHO. Co BpeMeHeM (CKakeM, roZjaM K CeMH) OHU OyAyT
JIydIlle, 4YeM BbI, pa30upaThCcs B 3JIEKTPOHHBIX rajieTax. Bam Oyzer cro-
KOlfHee, ecJid BhI [TOMIMeTe, YTO He JOJIXKHBI 3HATh He TOJIBKO BCero Ha CBeTe,
HO Jla’Ke IIOJIOBUHBI. BBl psAZIoM ¢ HUMU. Bbl IpUHOCHTE OMO¥ ely ¥ FOTOBU-
Te ee. Bol mpuy4anu ux K ropiiky. He BosiHy#TeCh. Y Bac ¥ Tak OCTAaTOYHO
BJIACTU U aBTOPUTETA, YTOOHI 3aCTaBUTh CBOUX JIETEN BaC CIYIIATHCA.
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BcnomHuTe O WeCcTn NCTOYHNKAX BUAHUA

JaBaiiTe mpejcTaBuM cebe, 4TO, MOOOIIABIINCH C TOJYMHEHHBIM, KOTOPBII
He BBIIIOJIHUJI CBOET0 O6elaHusA, BBl HEIPABUJIBHO OI[EHIJIN CUTYALUIO.
OdeBH/HO, YTO COTPYAHUK MOTUBUPOBAH, HO HEe MeJl BO3MOXXHOCTHU cZie-
JIaTh TOT'O, O YeM er'o IPOCUJIU. BEl BeIZepKalu AOCTAaTOYHO JOITYIO IIay3y,
9TOOBI CZIEPKATh €CTECTBEHHBIN IOPHIB MPEAJIOKUTD JYYIIYIO U CAMYIO
YMHYIO peKOMeH/IalINI0, ¥ ITPOU3HEeCU: «BbI XOPOIIIO 3HAKOMBI C 3TOH Mpo-
6semotii. YTo, Mo-BallieMy, CaeyeT CAeaaTh?»

Temnepb, KOrzia MBI BEIACHIIN MHeHUE cobeceIHMKA, IPUIILIA II0pa Bep-
HYTbCA K UHCTPYMEHTaM AMAaTHOCTUKU. MBI IOJKHBI BMeCTe IIOAyMaTh,
KaK{e 13 HCTOYHUKOB BIWAHMUA BCTYIIWIN B Urpy. Ham Hy>XHO BBRICTyLIaTh
PEKOMEH/AIIUHY OIIIIOHEHTA Y BMeCTe C HUM U3Y4YUTh ITyONMHHBIE IIPUYUHE
MIPOM30LIE/IIETO.

CzenaTh 3TO COBCEM He IIPOCTO. B MoTMBauuu oAMH-eAUHCTBEHHBIN
HCTOYHUK MOXeT IIepeBeCUThb BCe OCTajlbHble. briBaeT, BaM He HPaBUTCA
paborta, Ipy3bs CMEIOTCS HaJ, TEM, YTO BBI ZielaeTe, CEMbS He TOAJEPIKU-
BaeT Bac, HO BaM HY>KHEI IeHbI'M. BoT Bam MoTuBarop. OfHOro KCTOYHHUKA
BIIOJTHE JOCTaTOYHO.

MOTUBALNA

JINYHBIE
OAKTOPbI

COLIMAJIbHBIE
OAKTOPbI
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OTcyTCTBUE WIM HaJUYWE BO3MOXHOCTHU JeUCTBYET MPOTUBOIIOJIOXHBIM
obpa3omM. JIto60e IPensaTCTBUE MOXKET 3aKPHITh Ty Th BCEMY TOMY, YTO 0be-
crieyuBaeT BO3MOXKHOCTb. Brl 3HaeTe, UTo ZesaTh, y Bac eCTh Bce HY>KHBIE
MaTepHraIbl, HO KOJLJIETa He BBITIOJIHUII CBOIO YacTh paboThI. Y Bac He XBaTa-
€T BCETO OJJHOT'O 3JIEMEHTA, HO BBI ITONIaIN B 6€3BEIXOJHOE TTOJIOXKeHHeE. 13-
3a TOT'0, YTO B IAHHOM CJIyYae OfNH-eIMHCTBEHHBIN (aKTOp MOKET IPOTHU-
BOCTOATDH BCEMY TOMY, UTO B COBOKYITHOCTHU ZlaeT BO3MOXKHOCTH BBHIIIOIHUTD
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3aziavy, cjaeaAyeT O4€Hb BHUMATE/IbHO N3y4YaTh BCE KAMHU ITPETKHOBEHHW A.
B IIPOTUBHOM CJjIy4ae€ OJHO MI'HOBEHHUE — U BacC KJAET CEPbE3HOE pa3o4apo-
BaHue. Kak BaM, TaK ¥ BallleMy OIITIOHEHTY IIPpUAETCA OY€HDb IIOCTapaThbCA,
YTOOBI BEIAIBUTH BCE CyIIECTBYIOIIME U IIOTEHIIMAJIbHBIE IIDETrpajbl.

Coob6wa onpegenuTte, 4To
OrpPaHNYMBAET BO3MOXKHOCTU

JlaBatiTe mpe/icTaBUM, YTO COOECEJHUK XOUET BBISICHUTD, YTO MEIIAET EMY
BBITIOJTHUTD 33/1a4y, HO HE BIIOJIHE TIOHUMAET, KaKUe CUJIBl €My MPENAT-
CTBYIOT. BaM mpuzeTcss HaliT¥ NepBONPUYKHY Npo6ieMbl BMecTe. Jlis
3TOTO BBl JOJKHBI HAYUYUTHCS ONPEAENSATh, YTO BO3JBUIJIO IIperpagy —
JIUYHBIE WJIU COITHAIbHBIE (paKTOPBI UJIH CIOKUBINKECS 06CTOATENBCTBA.

JluyHele pakmopei

OG6HapPyKUTh TUYHBIE IPUYUHEI, IPENATCTBYIONINE BOSHUKHOBEHHUIO BO3-
MOXXHOCTH cZleJIaTh CBOe ies1o, HellpocTo. Kak MBI y>Ke Iucay, oAU 4acTo
cTapaloTcs 3aMacKUpOBaTh CBOI0 HECOCTOATEIbHOCTh. OHU CKOpee yKaxXyT
Ha pyTye Iperpajbl, 4eM IPU3HAIOTCS, YTO Yero-TO He yMEIOT, 0COOEHHO
€CJIM 3a/laYa COCTaBJAET BaXKHYIO 4acTh UX paboThl. JlaliTe cobece JHUKY
MOYYBCTBOBATD, YTO MIPU3HAHUE IUYHBIX IIPOGIEM eMy HUYEM HE yTpoXKa-
eT. CIIOKOIHO cIipocuTe, KOMGOPTHO JIU eMy Ha paboTe, KAKOB YPOBEHD
ero 3HaHUM, 9YTO OH yMeeT fenaTs. [IyTh pa3roBop TedeT CBOOOLHO.

CoyuaneHeie pakmopeol

Ob6cyxaTh, KaK OKpY’Kaloliyie MeIIaloT BEIIIOJIHEHUIO 3a1a4U, OOBITHO
mnpoiie. OTO pa3roBOp O NOBeJeHUHU APYTHUX JI0Jel, I0O3TOMY OH HeceT
MeHbIIle yrpo3bl. OgHaKo cobeceJHUKA MOXET OECTIOKOUTD, YTO OH CTa-
HeT ZoHOCYMKOM. OH MOXeT IPUKPHIBaTh CBOUX Apy3ei, Bo3jiarasd BUHY
Ha ZpyTue 06CcToATeNbCTBA. 11 BHOBB Bb 00513aHBI [T0KA3aTh, YTO TOBOPUTH
¢ BamMu 006 9ToM 6e3omacHo. Balr TOH He J0KeH ObITh OOBUHUTETHHBIM.
3Zech BaXXHBI He YIIPEKU MK Bo3Me3/Ue, Ballla 3a7laua — HaWTU U ycTpa-
HUTD [IPENATCTBUA.

®akmop o6cmosmenscme

[Iporne Bcero o6CyXAaTh, KAKyI0 POJb B Ipo6IeMe UT'PAeT OKPYKaIoIias
cpeza. JItoAu ¢ TOTOBHOCTBIO PACCKAa3bIBAIOT, KaK KOMITAHUS MPENATCTBYET
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ux pabore, ecyiv, KOHEYHO, OHH 00 3TOM 3aLyMbIBaIuCh. OHAKO OHU Ya-
cTO 3a6BIBAIOT, KaK OOCTOATEIBCTBA U OKPYIKAIOIIKE YCIOBUSA HE JAaBalu
UM JOCTUYb MTOCTABJIEHHOM 11ejin. OHU BOCIIPUHUMAIOT GU3UYECKUI MUP
KaK JaHHOCTb WJIM TO, YTO HEBO3MOXKHO U3MEHUTD: «Tak ObLIO, eCTh U OY-
ZIeT Bcerga». HampaBbTe MbICU cobeceJHUKA B HYKHOE pycJio. 3a/jaBaiite
BOIIPOCHI 060 BCEM — OT pabOYUX CUCTEM U PACTIOPAAKA JHS A0 MOJUTHKHU
Y TIPaBUJI, IPUHATHIX B KOMIIAHUH.

Ewe Tpn momeHTa

ITo MeEpe€ pa3BUTHA AUCKYCCUU B XOZE COBMECTHOI'O ITOMCKa HPEHHTCTBI/Iﬁ
HE 336YLU:TC 3aaTb cebe TpHU BOIIpocCa.

1. Byzert u Moii cobece IHMK CTAaTKUBAThCSA C 3TOH MPo6IeMOI U AaTb-
me? Hy»XHO He IPOCTO YCTPAHUTh IPENATCTBUA, KOTOPbIE HE II03BO-
JIAIOT €My BBIIIOJIHUTD 33/1a4y, HO U cZlelaTh TaK, YTOOHI TpobieMa
He BO3HUKaJja BHOBb. [IpuiyMaTh oZiHOpa30Boe pelleHne — He JIyd-
mwui BapuaHT. Hampumep, y 4yesoBeKa HET HEOOXOAMMBIX MaTePU-
aynoB. [103BOHUTD, YTOOBI MaTepUabl MOABE3NH, 3HAUUT, PELIUTH
CUIOMUHYTHYIO IIPo6yieMy, OZHAKO 3TO He JacT OTBETA Ha BOIIPOC,
He BO3HUKHET JIU 3Ta po6yieMa BHOBB U 110 KaKOM MPUYKHE.

2. CToAT U Takue e MpobieMbl Iepes APYTUMHU JIOAbMU? DTOT BO-
IIpOC IOKA3bIBAET, YTO PelIeHHe JOKHO PaclpoCTPaHAThCA LIIUDE,
a He TOJbKO Ha cobecesHUKa. HanmpuMep, eciu OH He 3HaeT, Kak
BBHITIOJTHATD MMOPYYEHHYIO paboTy, BB BMECTe NMPU/yMbIBaeTe TIaH
pasButus. [ToHa0OUTCA JIU OH IPYTUM COTPYAHUKAM, WJIY Ipo0bIIe-
Ma YHUKaJIbHA [JI KOHKPETHOI'O YeJI0BeKa?

3. Bce 11 UCTUHHBIE TPUYUHBI TPOOJIEMEI ONIpeZie/IeHbl U yCTPaHEHBI
pas u HaBcerza? KoHeuHo, 3To camblli IMIaBHEIY Bonipoc. Hanpumep,
COTPYZAHUKY HYKHO MMPOUTHU Kypc 06ydeHUsA paboTe ¢ JaHHOH Ipo-
rpamMmmoii. [loueMy eMy He IOMOT IPeAbIAYIINN Kypc? Y HETO GBLT
IJIOXOH YIUTENb? A YeM OH ObLI IJI0X? PyKOBOAMTENN KOMITaHUI
B SIMOHWY COBETYIOT IHUJepaM 3a4aBaTh BOIIPOC «[I0YEMY» IIATh pa3.
M&1 mpefjiaraeM paccrpamyBaTh 0 TeX [Op, IIOKa Bl He pa3bepe-
Tech CO BCeMHU dJIeMeHTaMU NpobJieMbl pa3 U HaBcerza.
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JlaBaiiTe coBeTbl B C/lyyae HEO6XO4NMOCTH

Haima 1esib — BMecTe ¢ co6eceZJHUKOM BBIIBUTh U YCTPAHUThH BCe IIperpa-
ZIbl, Melllalolrie eMy BHITIOTHUTD 3aia4y. [Ipu aToM He ciefyeT CAUIIKOM
YIIOPHO CTPEMUTHCA MPUHATH TO UJIH MHOE pellleHue WU HaBsA3aThb eMy
cBou uzen. Kak MbI y:Ke THUcaju, JIOAU, CBI3aHHbIE ¢ MpobJeMoii Hello-
CpeZiCTBEHHO, OOBIYHO BUZAT OOJIbIIE MPETATCTBUM, YeM OCTalbHEIE. U BCe
’Ke MHOTZ|a UM HY>KHa rmoMolb. OHU He 3aMedaloT TOTO, YTO IMOCTaBUJIO
ux B Tynuk. Torja Hama 3aZjaua — YYUTh U []aBaTh COBETHI, YKa3bIBaTh
Ha KaMHU NpeTKHOBeHUs. Kopode roBops, HY)XHO 3aCTaBUTh YeJOBEKa
3aMEeTHUTh TO, Yero OH /10 3TOTO He BUEIL.

He 3abbiBaiTe 0 TOM, YTO HAC OKpy»KaeT

Kakue npenaTcTBUA JIOAM He 3aMeYaloT yalle Bcero? Kak MbI yKe mHcay,
GOJIBIIMHCTBY JIIOZEM CJIOKHO YYECTh BIUSIHUE OKPYKAIOIIUX €T0 YCIOBUMA
U 06cTosITeNbCTB. MUP BOKPYT HAC HEPEAKO KaXKeTCs CTATHYHEIM, [T03TO-
MYy MBI 4YacTo He obpaliaeM BHUMaHUe Ha IIpoUcXoZsllee BOKPYT. Ilpe-
JOCTaBJIeHHbIe caMUM cebe, MBI YIIOAOOUINCEH OB JIATYIIKAM, 3aJIe31INM
B FOPILIOK U CBAPUBIIUMCS, IIOTOMY YTO HE YWIH, YTO TeMIlepaTypa BOJbI
B HeM IoBuIIaeTcsa. HellpocTo 3aMeuaTh Takve TOHKHE MOMEHTHI, KaK Op-
raHusanusa IpoCTPaHCTBA, JOCTYIIHOCTh UHCTPYMEHTOB U TeXHOJIOTUH,
cybopAMHALNA, IOJTUTUKA U TIPOLIEYPHI.

HanpumMep, Ball CHIH-TIOAPOCTOK BCe HOJIBIINE OTAANAETCSA OT Bac. ITO
MOXXeT GBITh 0OYCJIOBJIEHO TeM, YTO OH Ilepeexasl Ha MepBHH sTax. Te-
Ilepb BB BCTpedaeTech TOJAbKO OKOJIO XOJOAMIbHUKA. BBl Ha fueTe, a oH
HeYacTo 3aXOAUT B TOCTHHYIO, TIO3TOMY BBl IOYTH He BUAUTeCh. He 3a-
OpIBaliTe: OOCTOATENHCTBA U YCIOBUSA GU3UUECKOTO MUPA MOAAEPKU-
BAIOT BalllU COIlMaJbHbIe Lleau. [loMorurte cobeceITHUKY 3aMeTUTD 3TO
BJIMAHUE.

Ecnu mpobieMa 3akitoyaeTcsa B paboueM MOMEHTE, TO TIOJIE3HO TIOMOYb
cobeceIHUKY ONpeAenTh, KaKyue OI0OpOKpaTUYECKUE CUJIbI MEIIAIOT EMY
BEHIMIOJIHATH CBOM 06s3aHHOCTH. CO BpeMeHeM JIIOAW HaYUHAIOT IPUHU-
MarThb [IpaBuJIa, IOJUTUKY U HOPMBI, KOTOpble HAa HUX ITOCTOAHHO BO3/el-
CTBYIOT, KaK JaHHOCTb. OHU CYUTAIOT UX YEM-TO BPO/ie 3aKOHOB IIPUPO/HI.
U nepecTaioT 3aMeyaTh.
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ObparuTe BHUMaHUE Ha 3TU ycaoBUs. CrIrpaiiTe posb HeCBeAYIIEro
npodana. CrpamuBaiite: «[loueMy MBI He MOXKEM 3TOTO cZesaTh?» Eciu
KaKue-TO IIpaBuJjia y>Ke YTPaTUIHU CBOe 3HaUeHUe, ITocTapaiTech OT HUX
n36aBuThCA. ECM MpaBUiIo OrpaHUYMBAET Ballld BO3MOXKHOCTH, ITOJTYYUTE
paspelleHyie HapyUIuTh ero. Kaxxaprii pas, Korza IpUAyMBIBAeTCs HOBOE
KOpIIOpaTHBHOE ITPABHJIO, MOXXHO He COMHEBAThCA, YTO 3TO OTBET Ha uell-
TO HEYZIAUHBIN BEIOGOP. A Temeph a’ke IIOX0H BEIOOP He TO3BOJIAT CAeIaTh
HUKoMYy: «CiyIatite, pebara. Po6epTa Buepa HapyImIuia 3aKOH, T0O3TOMY
MBI BCE OTIIPABHMCS B TIOPEMY>.

He 3a6bIBaliTe, 4YTO NpaBuUja U UHCTPYKI[UU He PEIIAIOT BCErO U MHOT'UE
13 HUX MOXXHO OTMEHUTb.

Ecy BB IEICTBUTENIBHO XOTUTE IOMOYb COOEeCeIHUKY HANUTH CKPHI-
THIEe TIPEMATCTBUS, OOBABUTE BOMHY OyMakHOU pabore. CuuTaiiTe, 4TO
oT popmanusMa ciefgyeT u3baBiaAThCA. [IpoBepbTe, HAIPUMED, IIOYEMY
HeJb3s 000U TUCh 6€3 ceMU MOANIMCEl, KOTOPhIE CETOAHI HEOOXOANMEBI,
9TOOBI JIIOAY MOIJIM HaYaTh paboTaTk.

OnHa KOMIIaHUA COKpaTUia BpeMs pearnpoBaHus B Ba Pa3a, BLIIBUB
y cebs nofo6Hy0 NOIUTHKY. Ee COTpYyAHUKYM He MOIIM HaYaTh paboTaTh
C KJINEHTOM, He MOJy4YUB Ha olpe/eleHHOM JOKyMeHTe MOAINCH CeMU
yeyoBeK. BceobmemMy ocBOOOXKAeHUIO CITOCOOCTBOBAJIO peLIeHHE, YTO
CAaHKIMOHUPOBATh Havyajo paboThl TeNeph AOKHBI TOJBKO TPU YesIoBe-
Ka, OCTJIBHBIX YeThIpeX MOXKHO JUIIb YBEAOMUTH ITocTdakTyM. [Io3BoIMB
pabGoTHUKaM ZIeHiCTBOBATh MOCJIE MTOJNyUYeHUs TIOAMNCEH BCETO TPEX PYKO-
BOZUTENEN U MOCAEAYIOMEH OTIIPABKY COOOIIEHUs OCTATbHBIM YETHIPEM,
OHU TIOTPSICIIU CBOM MHUP.

Ob6s3aTeNbHO MPEOCTABBTE JIOJAM JIETKUM JOCTYI K UHPOPMaLIHH,
KOTOopas HeoOXoJuMa UM, YTOOHI cZesaTh MpaBUIbHBIN BeIOOD. V13 Beei
OTPOMHOM MaccChl IAHHBIX HYKHAas 9acThb JOJXKHA [TONAJaTh K HY>KHBIM
JIOAAM B HY)KHOe BpeMs. Hanmprmep, He CTOUT BO3MYIIAThCA TEM, YTO
Ballla ZIoub He COOJII0AeT PeXUM, IPONMCAHHBIN el KaK UabeTHKY, eCliu
OHA JIMIIeHa OCTyNa K onpezeeHHoN nHpopManuu (06 ypoBHe caxapa
B KPOBU U IIOCJIEICTBUSAX €0 IOBHIIIEHN ), KOTOPas JOJIKHA CIIOCOOCTBO-
BaTh IIPABUJIBHOMY IT0BeZIeHHI0. MOXKHO yOexXJaTh U YMOJIATH ee, 2 MOXKHO
MOKa3aTh el HUPPHI U rpadpuKy.

BOT ellle OAWH MOJIE3HBIN MHCTPYMEHT. J[JI1 TOTO YTOOHI ONPEAENTUTh
BCE MCTOYHWMKMY BJIUSHUSI, CIIPOCUTE: «Byib BbI PyKOBOJUTENEM, KaK ObI BBI
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pemanu 3Ty mpobiemy?» YeloBeK 4YyBCTBYeT cebs cBOOOJHEE, KOTAIA EMY
IpeAJaraloT IPUMepPUTDb Ha cebs pYKOBOASAILYIO poJib. [IpescTaBuB cebe,
4TO ero cdhepa BAUAHUSA CTaja MIMPe, OH HAYHET UCKATh Ty TU YCTPaHEHUS
JIIOOBIX IPEMATCTBUM, HaBI3aHHBIX KOMIIAHUEH.

Ci0BOM, HIIUTE pPa3HOOOpa3HbIe CKPBITHIE CHJIBI M HE OTCTYTIaiTe, MOKa
He ybeuTeCh, 4YTO BCE MIPENATCTBUA YCTPAHEHBHI.

NMpoBepbTe 06€ CTOPOHDI

[IpescTaBbTe cebe, UTO CEpPbEe3HBINH Pa3roBop 06 OTBETCTBEHHOCTH ITOX0-
[UT K KOHITY. BbI yIIOPHO MBITAIKUCH BBISICHUTB, [0 KAKUM IIpUYUHAM cobe-
CeJHUK He MOKET BHITIOJIHUTH [TOPYYEHHUE, HO TAK HUYETO U He JOOUIUCE.
MoskeT GBITh, ¥ HETO BCe ellje He0CTaTOYHO MOTHBanuu? Pa3Be Takoe BO3-
MOxHO? Yalre Bcero K TaKOMY BBIBOZY IIPUXO/AT, ECJIH Cpa3y IOCJIe ONnca-
HUSA IPoOJIeMBI YeTIOBEK TOBOPUT, YTO HE CMOT BBHITIOTHUTD 3aja4y. JItoau
YKa3bIBaIOT Ha OTCYTCTBUE BO3MOXXHOCTH M3-3a TOT'O, YTO 3TO B MEHBbIIIEH
CTEIIeHU YTPOXKAET UM, JaXKe eCIH JeJI0 B KOHQIUKTE IIPUOPUTETOB.

OTo NOZABOAUT HAC K CyTH ZeJia. YesoBeK paccKasas 0 TOM, YTO IoMellla-
JIO eMY BBITIOTHUTE OOel[aHue, HO 3TO He 3HAYUT, YTO OH 3aX0YeET C/IEIATh
CBOIO paboTy, yCTPaHU BB Bee Mperpazbl. [I0aToMy B KOHIle 6ece/[bl HYKHO
npoBepuTh 06a BapuaHTa. CripocuTe cobecegnuka: «Ecau K JByM 4acam s
npuHecy Tebe Bce HE0OOXOAUMOE, THI TOTOB OyZellb cAaTh paboTy K IATH,
WJIU €CTb elle KaKue-HUOYAb CI0KHOCTU?»

Takum o6pa3oM, BaM CTOUT 3aKOHYUTb Pa3roBop 06 OTCYTCTBUH BO3-
MOKHOCTH IIPOBEPKOI MOTHUBAIMH. DTO BEPHO U B IIPOTUBOIIOJIOKHOM CJIY-
yae. Eciu cobeceJHUK HAYMHAET KAaHIOUUTD: «THI IPaB/a XOuellb, YTOOBI
g1 3TO Zlenan? DTO TaKas CKyKa» — U BBl OObACHSETe eMy 3aKOHOMEPHEBIe
MOCJIE/ICTBUS €T0 MOCTYIIKA, TIOKA OH HE COTIACUTCS YCTYIIUTh, OCTAETCS
IIAaHC, YTO €MY YTO-TO MeIaeT. [Tocsie Toro Kak OMMOHEHT COIIACUIICA TI0/-
YUHUTBCS, IPOBEPHTE, CMOXKET JIU OH BBITIOJTHUTH paboTy. «MHe KaXXeTcs,
THI TOTOB CZIEJIATh 3TO, HO, MOXeT ObITh, TeOe uTO-TO MemiaeT? Ham Hazo
06CyZNTD YTO-HUOYb €llle WJIU s MOTY PaCCUMTHIBaTh Ha TO, YTO Oymara
6yZeT eXKaTh y MEHS Ha CTOJIE K ZIEBATU YTPa BO BTOPHUK?»

Pa3o6paBIIuch ¢ MOTUBALMEN, TPOBEPHTE BO3MOXXHOCTH. Hauas ¢ BO3-
MOXKHOCTEM, MPOBepbTe MOTHBaNKI0. He 3a6yAbTe: KOHTPOJTUPOBATH MIPHU-
nercs oba ¢paxropa.
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Mounck ponkeH 6bITb 6€30NacHbIM

JlaBaiiTe 3aKOHUYMM 0OOCYKAeHUE MPOOIEMBI OTCYTCTBUS BO3MOXKHOCTH
TPYZAHBIM CJ1y4aeM. BBl XOTUTe JOKONATHCS A0 IyOMHHBIX IPUYMH IIPOUC-
XOZAIIETO, HO y Bac HET Ha 3TO NOTHOMOYHMH. Hanmpumep, Ha4aIbHUK 06e-
IIaJj MIOMOYb BaM C KJIMEHTaMU B MOMEHTHI IUKOBOM HArpy3Ku, HO KOTZAa
OH BaM 0COBEHHO HYKeH, ero HeT Ha MecTe. Heyxesiu BaM IeiCTBUTETHHO
IPUETCS MOTUBUPOBATH CBOEro 60cca BEITOTHUTD obelnanue? Tak in Bce
Ha caMoM Jeje? O4eBUIHO OFHO: Bbl XOTHUTE JJIOKOIAThCA A0 CYTU. A UTO
€CJIV OH He XOYeT BaM IIOMOTaTh, IOTOMY YTO €My He HpaBUTCS paboTaTh
¢ He1oOpOXKeNaTeNbHBIMU KIveHTaMu? Vu eMy BaXKHO YTO-TO Pyroe?
Hey>kesnu oH pocTo 3a0bL, KaK ZleJlaeTcs Takas pabora?

BBl He MOHMMaeTe, YTO MPOUCXOAUT. Balla 1je1b — IMOTOBOPUTH C Ha-
YaJbHUKOM, OIMPEAENUTD, YTO MEIIAET €My ITOMOYb BaM, U MIOHATh, COOU-
paeTcs U OH BBIMONHATH CBOE O0elaHue UId BaM MPUZJETCS 060HUTUCH
6e3 ero nmomoIny. MIHBIMU CJI0BaMU, HYKHO BOBJIeYb 60cca B pa3roBOP
Y BMeCTe HalTU MPUYUHBI HapylleHus obemanus. Yy, eciy BB O4eHb
CIIeLTUTE, OCTAETCA I0XXePTBOBATh cobO0ii pasu 6yaroro gea.

Monpocute paspeLueHns

06 sToM MBI yke nucanu. Eciv Bel He 06J1aZlaeTe NOTHOMOYUAMH, [TO3BO-
JITIOMIMMU 06CYXAaTh C YeJTOBEKOM MCTUHHBIE IPUYUHBI €70 MTOBEAEHU,
pasroBop COCTOMTCS TOJBKO C €ro paspelneHus. [IoaToMy NOIpocuTe ero.
Ecnu e y Bac Z0CTaTOYHO IIOJTHOMOYUH, Bce paBHO crpocuTe: «MBbl IIpuU-
IIJIK K COIVIACUIO B TOM, YTO IIpobyieMa cyuiecTByeT. MoXeM JIU MBI [O-
TOBOPUTH O TOM, KaK ee pa3peminTh? MHe XoTenoch Obl BIIpeAb n3berarhb
moZI06HEIX cuTyaruii. Co CBOeH CTOPOHHI S CZieJIato AJIsl STOTO BCE BO3MOX-
Hoe. Xopouio?»

BbiscHUTEe MHeHne cobecefHNKa

Y3HaTh HACTOAIYIO IPUYNHY MPOGJIEMBl BAM TOMOXKET BOIIPOC O TOM,
He SIBJISIETECh JIU BbI CAMHU €€ YacThio. Bepsi Ha cebs OTBETCTBEHHOCTH 3a TO,
YTO caMH ycyTybisieTe IpobieMy, Bbl JaeTe coOeceIHUKY MMOHATD, YTO EMY
HUYTO He yTPOXKAET M OH MOXET CZesaTh TOo e camoe. «Mosd 1enp — pe-
MUTH Tpob6aemMy. I MHE O4eHb XOTENIOCh OBl MOHATD, HE 3aTPYAHSIIO JIU 51
caM BBITIOJTHEHHE PAOOTHI».
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Onepexante

JItoA¥ 9acToO 4yBCTBYIOT cebsi HEJIOBKO, 06CyK/[asi MIPUIUHBL TIPOGIEMBI,
TIOCKOJIBKY BOSITCS TIOKA3aTh CBOIO CJIaGOCTh U arou3M. OTCYTCTBYE BO3-
MOYKHOCTH /{JIs1 HUX — TUTI0X0. OTCYTCTBYE MOTUBALIUU — elile XyKe. U Bam
HY’KHO U3MEHUTD 3Ty TOUKY 3peHusl. Baliia 3ajaua — Tak BeCTH 06CyK/e-
HUe TIIYOUHHBIX TIPUYUH TPOOIEMbI, YTOOHI ONIMIOHEHT MOHUMAJ, YTO BB
CYHTAETE ero IOCTONHBIM YeJIOBEKOM, HECMOTPSI Ha TO YTO OH HECTIOCOGeH
BBITIOJIHUTD paboTy. Bel He cobMpaeTech KPUTUKOBATD €r0, Ballla 3a/ja4a —
pemuTh npobiemy.

BBl cMOXeTe yOeauTh cobeceITHUKA, UTO HE PACCEPAUTECH, BHIACHUB
IPUYUHEL IPOGIeMEI, eciu Oy/eTe fedcTBOBATh Ha omnepexenue. Cro-
KO#HO, 6€e3 arpeccuul U OCYK/JeHUs PACCKaKUTE, KaK BaM BUAATCA STU
MPUYMHEL Baliy c0Ba MOMOTYT YeJOBEKY PACKPHITHCS; OH TIOWMET, YTO
JenuThes ¢ Bamu nHdpopmaiiueil Briosne 6e3omnacHo. OnepexeHue cpabo-
TaeT, TOJBKO ECJIU BbI Ia/IUTE MMOHSATH, YTO CIIOKOWHO BOCIIPUMETE 06V IO
peakIuio Ha Balllk CJIOBa. 3[1eCh Ba)XKHO BCe: BHIOOD BHIPaXKEHUH, JKECTHI
U TOH. BoT, Hanpumep, npocTyio ¢ppasy: «<BaM CI03KHO 06 STOM TOBOPUTH?»
MOYXHO IPOU3HECTH MMOKPOBUTENbCTBEHHBIM TOHOM WU CEPAUTHIM. [1po-
SIBUTE HACTOAIIUYN TaJAHT U MPOU3HECHUTE €€ C CapKasMoM. M HaKOHeIl,
norpobyiiTe TOBOPUTH YBaXKUTeNbHO. [IpeicTaBbTe cebe, YTO cobeceIHUK
BaM HebGe3pas/InyeH U Bbl ICKPEHHE XOTUTE TOMOYb eMy. Kak aTu uyBCTBa
TIOBJIMSIOT HA BAIl TOH?

Ecsiu yrpexjatomiue AeicTBUA BOCIPUHATH XOPOIIO, ONIIOHEHT MO-
JIy4aeT 0Ka3aTeabCTBO TOTO, YTO BHI He cOBMpaeTech YHUKATD UM KPU-
THUKOBaTh €ro 3a YecTHOe obcyxAeHue npobieMsl. Kopode rosopsi, 3ajor
ycrexa — yBHUZIETh B cOBeCeJTHUKE YeIOBEKa, a He 3eMJISTHOTO YepBs. Ha-
YUUBIIMCH OTHOCUTHCSA K JIIOZISIM C YBaXKEHWEM, CTPEMSCH TIOMOYb UM /IO~
OGUTBHCSA ycItexa, Bbl TIOYTH Beerza GyeTe moayv4aTh XOPOIIie pe3yaIbTaThl.

Pe3lome

Mbl Hauasm cepbesHbii Pa3roBop 06 OTBETCTBEHHOCTW C OMMCAHNSA HEeCO-
OTBETCTBUSA MEX/Y OXMAAEMbIM U MPOUCLIEALINM U TEeNepb CyLiaem OTBET
cobecefiHvKa. Ham Hy»HO MOHATb, 13-3a Yero Bo3HMKIa Npobnema — 13-3a
OTCYTCTBMA MOTVBALIAM WM BO3MOXKHOCTY. B 3TOW 11aB€E Mbl 13y Ui CTOPO-
HY Hallen MOJEeNV, ONUCHIBAIOLLYIO OTCYTCTBME BOIMOXHOCTU. ECn no Tem
VIV MHBIM MPUYMHAM YEIOBEK HE MOXKET BbINOMHUTL OOELLaHHOe, yrpocTmTe
3afjaHve.
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o  BbIACHMB, YTO NPEMATCTBYET BbINONHEHWIO PabOThI, CAeNalTe HEBbINOS-
HMMbIE 33434 BbINOHUMbBIMIA, @ HEMPUATHbIE — Bonee NPUATHLIMA.
CnoBom, ecnv cobeceHNK He UMEET BO3MOXHOCTY BbIMONHWUTL ObelLaH-
Hoe, obnerymTe emy 3Ty 3a7auy.

o COBMECTHO UCCnefyTe UCTUHHBIE MPUYMHBI MPOobnembl. [ocTapanTecs
He npeanaratb pelweHnit ¢ ByxTbl-6apaxTbl. [anTe BOIMOXHOCTL cobe-
CeiHNKY BHECTW CBOW BKIIaA B onpefeneHne NCTUHHBIX MPUYUH NPOonC-
Wweawero 1 NpeanoXnTb AenCTBEHHOe pelueHue. [lonpocnuTte ero Bbl-
CKasaTb CBOM naew. [oMHWTE, Cambli BaXHbIV BOMPOC: «4TO, MO Bawemy
MHEHWIO, ANIA 3TOTO HY>KHO?»

e ECNM ONMNOHEHT HE MOXET BbIABUTH BCEX MPUUMH NPObemsl, BMeCTe paz-
bepurTech, UTO MOBMANUANO Ha ee BO3HUKHOBEHWE, MPUHAB BO BHUMaHMe
NIYHblE U colManbHble GakTopbl 1 0O6CTOATENLCTBA. B Cryyae Heobxo-
AVIMOCTV CTUMYNMPYIATE MPOLECC MbILNEHMA, NPeAN0XMB COOCTBEHHDIN
B3M1A[ Ha TO, TO MPENATCTBYET BbINMOMHEHMIO 3a[]auN.

e 3aKOHYMB BbIABMATDL W YCTPAHATD NPENATCTBASA, MPOBEPETE 06E CTOPOHBI.
Bbl cienanu BCce BO3MOXHOE, HO FOTOB N1 YENOBEK BbINOAHUTL TO, YTO
OT Hero TpebyeTca? BO3MOXHOCTb elle He O3HAYaeT KenaHus.

Y1o panbwe?

Hactano spema nepentu K cnegytowemy stany. Yto, eciv B cepefivHe ce-
PbE3HOrO Pa3roBOPa BO3HMKaET HOBaA Npobnema? Kak peLunTbCA 3aTPOHYTh
ee? MoxeT ObITb, OCTaBWTb BCE Kak eCTb? Kak 0ObeanHUTL KOHLEHTPALMIO
1 TMOKOCTL?



[TIABA 6

byabTe cocpeAoTOUYEHHbIM
N rmbknm

YTo gesaTh, KOrjga cooeceJHUK
3aMbIKaeTcs B cebe, KpUYUT
WJIN OOMKaeTcd

A gesnoBek TBEPABIX 1 HecrubaeMbIX IIPUHIIUIIOB, IIE€P-

BBII U3 KOTOPBIX — BCET/a COXPAHATH I'MOKOCTb.

Cenamop Deepemm /JlupkceH

Jlo cux op B 3TOM KHUTe MBI COCTaBJISJIN IJIaH, KAK OCBOUTH YMEHUS ce-
Pbe3HO rOBOPUTH 06 OTBETCTBEHHOCTH. MBI BKJIIOYUJIN B HETO OCHOBHEBIE
IIPUHIUIIEL ¥ METO/bl, HO He yKa3aJu IPAMBIX JOpOT, KOTOPHIE BeJyT K pe-
IIeHUIO TpobJieMbl. PasroBop ke CTAHOBUTCS [T0-HACTOAIIEMY CEPbEe3HBIM,
TOJIBKO KOT/Ia 3TU MPUHILIMIIEI 1 METOABI IPUMEHSIOTCSA B pabovyeM clieHa-
pUM IPAMO Ha MecTe AeHCTBUA.
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JlJ1s1 TBOpUECTBa «Ha MecTe» TpebyeTcsi orpoMHas rubkocTb. [Ipu omwca-
HUY HECOOTBETCTBUS MBI IOJKHBI IIOCTABUTD IarHO3 pobieme. Cobeces-
HUK HecrtocobeH MpOopBaThCs CKBO3b Mperpajbl U3-3a HeZIOCTaTKa MOTHBA-
[[UY WU €My JeMCTBUTENBHO YTO-TO MelaeT? Hesb3s CIerno CyAuTh O TOM,
YTO MPOU3OILIO0, TPUMEHSIS 3apaHee MOATOTOBIEHHOE PellleHre K HOBOM
npobieme. «He MOry MOBEPUTD, YTO BbI IBUJIMCH Ha BakKHellllee cobpaHue
roZia c OIo3Z[aHUeEM Ha LIEJIBIX TPUALIATh MUHYT. .. YTO? BBl ORI Ha TIOXOPO-
HaXx CBOel MaTepu?» Tak BBl TOIBKO IIOCTABUTE CeO5 B HEJIOBKOE TOJIOJKEHHE.

Mp&I He obelaeM JIETKUX Ty TeH. BaMm MpuzeTcs He TOJbKO paboTaTh 6e3
peneTUNNH U CXBATHIBATh BCE HA JIETY, HO U OBITH JOCTATOYHO THOKUM,
YTOOBI pa3bupaThbCs C HOBBIMU Ipob6IeMaMy, BOSHUKAIOIMMHU 10 XOAY
Zena. Bel 06cyKamu ofHy IpOo6IeMY, a peliaTh IPUAETCS APYTYIO.

Hamnpumep, Bl 6eceiyeTe C COTPYAHUKOM O TOM, YTO OH /IOJIKEH BBITIOJ-
HATH CBOIO YacCTh pabOTEI, @ OH IPU 3TOM BBIXOJUT U3 cebs1. BBl BhIsACHAETE
y IoYepH, TIOUeMY OHa He 3aHUMAaeTCs Ha TMaHWHO, a OHA JDKET BaM IIPSIMO
B JIUIIO. BBI MbITAETECH MIOHATH, IOYEMY KOJIJIETA COPBAJ BCE CPOKHU, a OH
HaYMHAaeT NpepeKaThCsA ¢ BaMU. Bel roBopute 6€3paboTHOMY MYIKY, UTO
€My HY>KHO aKTHUBHEE HCKaTh paboTy, a OH IIBITAETCS YBECTH BAC OT TEMBI,
urpas B MydeHUKa. [J1aBHBIH OyXraaTep 3aMbIKaeTcs B cebe, KOra BhI
CIIPAIIMBAaETE, IOUEMY €XKEMECUHBIN OTUYET /[0 CUX IO He TOTOB, & TIOTOM
BApPYT O6yATO CphIBaeTcs C Iiend. Bce 3TH cUTyal[Uuul CTaBAT MEepej BaMuU
HOBBIE IPOGJIEMBI, KOTOPHIX BBl HE OXKUAAHU.

CoxpaHsanTe cocpefoTOUEHHOCTb M TMOKOCTb

[Ipy BOBHUKHOBEHUU HOBBIX IPOOJIEM HYKHO COCPEJOTOYUTHCS, YTOOBI
He OTKJIOHUTBCS OT 00CyKZaeMoH TeMbl. MBI He MOXKeM IIO3BOJIUTE JTI060-
My AYHOBEHUIO BETEPKA COUTH HAC ¢ MyTHU. OZHOBPEMEHHO HYKHO OBITH
JOCTaTOYHO TMOKMMU, YTOOHI Ha BpeEMsI OTBJIEYLCS OT BO3HUKIIEL TPo6Ie-
MBI 4 B CJIy4ae HeOOXOAMMOCTH Pa3peINTh HOBYIO CPasy JKe.

Ecnm Bo BpeMsi cepbe3HOT'0 pasroBopa BO3HUKAET COBEPIIeHHO HOBAS
npobiieMa, IPUXOAUTCSA MPUHUMATD PellleHUe — OTBJIEYBCS OT TEKYIETO
pasbuparenbcTBa (IIOCTABUB 3aKJIaJKY B HY>KHOM MeCTe, YTOOBI BEPHYTh-
cs K HEMY TI03Ke) U B3AThCS 3a HOBOE WJIU Jiep:KaTh B3ATHIHN Kypc? Bos-
BpamiaeMcs K TOMY, 9TO MBI 0OCY>K/jalu B IJIaBe 1, — CTOUT JIX 3aBOJUTH
pasroBop u o yeM? Tellepb BaM HM3BECTHO, YTO IIPABUIBHO ITOCTPOEHHBIH
pasroBop MOXXeT CMEHUTH HallpaBjieHue IPsAMO Ha I[J1a3ax.
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OTBeT Ha 3TOT BoOIpOC MpocT. Ec/i BHOBb BO3HUKIIAS Mpobiema 6osee
cepbe3Has, CPOYHAS WU BRI3BIBAET GOJIBIIE SMOIU, €CT OHA BaXKHA JJIs1
cobecesHUKa, IpUAeTca pa3buparscs ¢ Hell HeMeyleHHO. Henb3d xepT-
BOBaTh 00CYK/€HUEM HOBOTO, 60Jiee BaXKHOTO BOMPOCA B O3y MEPBO-
Ha4YaIbHOU MPOOJIEMBI.

Hanpumep, Bbl He MOXKETE MO3BOJIUTH CBOEH ZIOUEPH JITaTh. DTO XYIKE,
YeM MPOIyCKaTh 3aHATHUSA. BBl He MOTepnuTe, YTOOH MOAYUMHEHHBIN 06-
patnasics ¢ Bamu 6e3 ZIOJKHOTO yBaskeHusi. He ckasaB BECKOTO CJIOBa He-
Me/Jisi, BBl ITOZIOPBETE CBOM aBTOpUTET. Heslb3s1 MO3BOJIUTH COOECETHUKY
paszpaxaTbcsa U u300paxaTh APOCTh — B 3TOM CJIy4Yae HE CTOUT /eaTh
BU/I, YTO HUYETO He MPOMU3O0ILIO0. MIHaue fabllle CTAaHET TONIBKO XYXKe.

K cyacThio, ec/iv BbI PEIIUTE IEPERTH K 06CYKAEHUIO HOBOM MPOGIEMEI,
TO CMOXXeTe IIPUMEHUTH OIIMCAHHBIE BhIlIE MeTOAbl. KOHEYHO, BHIGPAB pe-
IIeHYe HOBOW po6JIeMBbl, BB ZIOJKHBI Ha HEH cocpeloTounThes. He natite
yBecTH cebs1 B CTOPOHY, HO U He HaYMHalTe 6€CCMBICIEHHO IIepeCKaKUBaTh
C OZIHOM TeMBI Ha APyTYIo. [lepeKIIoyaThCs ¢ OZHOTO BOMPOCA Ha APYToi
HY’KHO 0cOo3HaHHO. CJIOBOM, IIPU HEOXKHUJAHHOM BO3HHUKHOBEHUH HOBBIX
mpobem:

* coxpaHAHTe ruOKOCTh:
— oTMevaliTe HOBbIEe TPOOJIEMBIL;

— BBIOEPHUTE MPaBUIBHYIO IPO6JEMY: TePBOHAYAIBbHYIO, HOBYIO
WUau obe;

— CHavaJia pa3pellunTe HOBYIO MpobyieMy, 3aTeM BEpHUTECH K Iep-
BOHaYaJIbHOM;

* CcoxpaHsAiTe cOCPeOTOYEHHOCTh:
— paspemiaiiTe ofHy TpobeMy 3a OAUH pas;

— CO3HATEJIhHO IPUHUMANTE PelIEHUE O TOM, YTO HYKHO pacCMo-
TPETh HOBHBII Bompoc. He M0o3BoIsAiTE HABA3BIBATH €I'0 BaM.

YeTbipe HOBble Npo6nembl
N Kak C HUmMmmn 6opotbcA
JlaBaiiTe M3y4YUM YeThIpE KAaTErOpUHU MpobIeM, KOTOPhIE MOTYT BO3HUK-

HYTb B XO/I€ CEPhE3HOT0 pa3roBopa. K HUM OTHOCATCS: TIOTEPS OIIYIIeHUs
6e30MmacHOCTH, 06MaHyTOe AOBepYe, BOSHUKHOBEHME HOBOH MPOOIEMBI
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Y B3PBIB OMOUMH. JI/1s1 pelieHus KaxJoH 13 HUX Tpebyercs BrageHue ba-
30BBIMM HaBBIKaMM, HO IIOCKOJIbKY BC€ OHU CEpPbe3HO OTIMYAIOTCsA, TO 3a-
CJIY>KUBAIOT OTZIEIbHOI'O PACCMOTPEHUS.

OT1cyTcTBMe uyBCcTBa 6€30nacHOCTY

OTta nmpobyieMa BO3HUKAET Yallle BCEro, U ee ML yke 06cyskganu. Bel Be-
JleTe cepbe3HbIN pa3roBOp O HApyIIEHHOM O6ellaHuU, U, UCIYTaBIIUCh
3a cebs1, cobeceJHUK HAYMHAET YBUINBATh WU CIUIIKOM CHUIBHO JaBUTh
Ha Bac. Ero peakuus MelaeT mpoAoyKaTh pa3roBop. OT cTpaxa YeloBeK
3aMBIKaeTcsA B cebe MM HaYMHAET BeCTU cebs arpecCUBHO — BOT HOBast
npobiema, ¢ KOTOPOM MPUAETCA UMETH JEJO.

Ecnu He OTB/IeYbCs OT OCHOBHOM TEMBI U HE BEPHYTH 6€30MaCHOCTH
U JIOBEpUE, pa3pelIUTh MPo6IeMy HU 3a UTO He yAacTcs. [loaTomy cienyeT
IIpepBaThCsA U BOCCTAHOBUTD aTMOCchepy 6€30IacHOCTH, a 3aTEM BEpPHYTh-
¢ K 06CyK/IEHUIO UHTepecyIolel Bac mpobiemsl. Heobs3aTeapHO c006-
maTth cobeceHUKY O TOM, YTO BBl MEHSETE TEMY, Zia BB 3TOTO U HE Jejia-
eTe. BbI MpOCTO pellaeTe BOZHUKINYIO Ipo6ieMy, KoTopas caMma 1o cebe
He SIBJISIETCS TEMOM pa3roBopa, — IIPOCTO cobecelHUK He YYBCTBYeT cebs
B 6€30IacHOCTHU BO BpeMsI ee 0O6CYKAeHU .

Yrobbl BepHYTh aTMOchepy 6e30IMacHOCTH, MTOKaXKUTe cOOeCeTHUKY,
YTO y Bac eCcTh 00mas 1ejb. YOeAUTe ero, YTo BaM HeOe3pa3IuIHbI BaXK-
HbIe JJIs1 HET'O Bel[U. YCTPAaHUTe HEMOHMMAaHUe C IIOMOIIbIO IIPOTUBOIIO-
cTaByeHUs. VI3BUHUTECH, eciu HY>KHO. Co3faiiTe ouryieHe 6e30macHo-
CTH, MHAYe BaM HU 3a UTO HE PELIUTh IEPBOHAYATHHYIO IIPOOIEMY.

[IpeATION0XUM, BbI TOBOPUTE C KOJJIETOM O TOM, YTO OHA He ITOMOIJIa
BaM BHIIIOJTHUTH HEKYIO CKy4HYI0 paboTy. OHa cornacuiaach IpOTAHYTh
PYKY ITOMOIIH, HO e TO3BOHUJIM, OHA CHsJIA TPYOKY, IIOCJIe Yero ucuessua
U He BEpPHYJach, B TO BPEMs KaK Bbl B OJMHOYKY 3aKaHUYUBAJIU YHBLIOE
3aZaHue. Brl paccka3biBaeTe eii 0 mpobyieMe, OPpUEHTUPOBOYHO OMKCHI-
Bas cBou coobpakeHUsA. BEl cripamrBaeTe, HaMepeHHO JIM OHA YILIa U
He BO3Bpalasach Zio TeX Iop, IOKa, [0 ee pacueTaM, yTOMUTEIbHAS pa-
6oTa He 6pLTa OKOHYeHA. OHaA cpasy ke 0OMXKaeTcs, 3aKaTEIBaeT Iy1asza
Y IPOU3HOCUT TOHOM OCKOPOJIEHHON HEBUHHOCTH: «Thl CYUTAENIb MEHS
IJIOXUM pyroM? 3HAUUT, s UCIIOJb30Baia Te6s? Tak-To TH 060 MHe Ay-
Maelb?»

Bel oTBevaeTe ZeMoHCTpanuei obmeil menn: «f IpocTo XoTes, 4To-
OBl MBI MMOOBICTPEE 3aKOHYMIIU 3TY paboTy, Beb Mbl 06a ee HEHABUAVM».
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[ToToM mcHoONb3yeTe NPOTUBONOCTABIEHHE: «f COBEPUIEHHO He MMel
B BUZLY, UTO THI IJIOXOH ApyT. THI X0opomuii Apyr. [IpocTo A XoTes Ioroso-
puTh 06 3TOM». 3aTeM H3BHHAeTech: «Eciu Tebe MoOKa3anock, 4YTO A Ha-
IpacHoO 06BUHSAIO TeOs1, MPOCTH. Sl IPOCTO He IOHUMAIO, IOYEMY THI YIILTA.
Benp pabora 6bL1a cZiemaHa UMb HAllOJIOBUHY, a ThI 3HAJIA, YTO MHE OYeHb
HY>KHa TBOSI IIOMOIIb>.

O6maHyTOe floBepue

BeposTHO, 3TO camas CJI0XXHas 13 BHOBb BO3HUKAIOIINX IIPO6IeM, I03TO-
My MHOT'UM He yZlaeTcs IpU3BaTh cobeceHUKA K OTBETY, He MOKPHIBIINCH
MIPU 3TOM KPaCHBIMU IATHAMU. Bl cIipaIirBaeTe MOJYMHEHHOTO, TOYEMY
OH TIIPOITYCTHUJI YPOK KOMITBIOTEPHON I'PAMOTHOCTH, KOTOPBIN COTJIACHIICS
IIOCETUTH, a OH OTBEYAET, YTO €My ITOMeIlaTy HellpeABUIeHHbIe 00CTO-
ATeNbCTBAa. BaM HENOHATHO, YTO CTOUT 3a €ro CJI0BaMU — HeZOoCTaTOK
MOTUBALMU WU OTCYTCTBUE BO3MOXXHOCTHU. U BBI MPSAMO CIIPAIINBAETE,
YTO He ITO3BOJIKJIO EMY BHITIOTHUTE obelnanue. Besb, 10 BalreMy MHEHUIO,
TOJIBKO METEOPUT, Pa3HeCUINi B KJIOUbs ero pabodyee MeCTO, MOXKET CIIy-
KUTD YBaXKUTEIBHOM MPUYMHOMN ITporyJia 3aHATUMN. Bbl 3HaeTe, 4TO OH He-
HaBUJAUT UX, XOTS OHU €My XXU3HEHHO HeOOXOAUMEI, IO3TOMY CO3Janu
yZAOOHEIE 711 HETO YCJIOBHUA B yIep6 OCTaJbHBIM COTPYAHUKAM. A Telepb
OH 3asABJAeT 0 popc-MarKkope.

— Omapy 13 pacyeTHOro oTaena Hy»Ho Obif10, UTO6bl KTO-HMOY b OTBE3
€ro B rnaBHbI odunc, a MawmrHa 6bina ToNbKo y MeHs. Bce ocTanbHble
nprexann Ha MeTpo.

— 3HauuT, 6bITb Ha Nocbikax y OMapa ans 1ebsa BaxkHee yuebbl?
— KoHeuHo! 3710 e moA 3apnnaral

— Hy uT0 X, 3apnnaTta — 3TO BaXKHO.

B 5TOli cUTyal[UM eCcTh ellle OfHa MpobieMa: Bbl MIO3BOIUIN PA3rOBOPY
VKJIOHUTBCS OT TEMBI 00yUYeHH s K 3apIuiaTe. [Ioka elle Bbl He OKOHYATEb-
HO cOuuch ¢ mytu. OZHAKO BaM CJIEZ0BaIO ObI BECTH PasroBOP O JOBe-
pun. COTPYAHUK Aaj obelaHue U 110 COOCTBEHHON MHUIIUATUBE PEeLInI
ero HapymuTtb. OH 0OMaHyJI Ballle /I0BepUe, MTOMATHYJI OTHOIIEHUA. JIJIs
TOr0 4TO6BI 3aMaCKHUPOBATh CBOIO 6E30TBETCTBEHHOCTD, OH YBEJ Pasro-
BOD B CTOPOHY — OT B3aMMOOTHOLIEHUH K CO/ZIEpKaHUIO (3apIuiaTa Uiiu
ob6yueHue).
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[1noxo nu 3T0? [louTH HUYTO B KOMIIaHKM, B TOM YMCJe U 3apIjara,
He BakHee, 4eM 6opbba ¢ 6€30TBETCTBEHHOCTHIO, KOTOPas BHIABUJIACH
B 3TOM clleHe. Ye0BEK He ciepiKajl cBoero obemanus u He ObLT HaKa3aH.
ITo cyTu, eMmy O3BOJIUIU YUTH OT OTBETCTBEHHOCTH 3a Cepbe3HbIHN IPOCTy-
IIOK — 3a HapyIlleHHoe obelaHue.

Bo3HMKHOBeHMEe HenpeaBnaeHHbIX 06CcTOATENbCTB

KomnaHuu, B KOTOPbIX MOCTOSIHHO BO3HMKAOT HEMPEABUAEHHbBIE 0OCTOS-
TEMbCTBA U HUKTO HE MbITaeTCs 60POTLCA C HapyLWEeHVeM 06eLLaHNi, JOro
He XMBYT. HO MOKa OHW CyLeCTBYIOT, paboTaTb B HMX OUeHb CIIOXKHO. Hu-
UTO He NOAPbLIBAET [IOBEPUA CUbHEE, YeM OBMaHyTble HafleX[bl Ha TO, UTO
COTPYAHWKY BBINOMHAT CNyYaiHO pa3fiaBaemble BaMu 3a[jaHus. Bam moxeT
6bITb NPYATHA OTHOCUTENbHaA CBOOOAA, MPEAOCTaBNEHHaA PYKOBOACTBOM,
HO COBCEM ApYroe [1eN10 — CNPaBNATbCA C PACCIAbNEHHOCTLIO U Henpea-
CKa3yeMOCTbio COCNY>KMBLIEB. [1oXKenaem ynauv KOMNaHWAM, rae Henpeagw-
AEHHble 00CTOATENBCTBA — OObIYHOE AENO.

HuvyTh He jydllle CUTyallls B CEMbAX, I/l TO3BOJIAETCS HapyuaTh obe-
MAHWSA U UTHOPUPYIOTCA MOCJIEACTBUS TOJO0OHOT0 TIOBEJEHUS, — UX XKIYT
607b U cTpaganus. JleTy, KOTOPBIX He 3aCTaBJIAIOT OTBEYATH 32 CBOM IIO-
CTYTIKH, YaCTO BCTAIOT Ha ITyTh IIpaBOHapyIleHuil. KpoMme Toro, oHM XXUBYT
C OLTyI[eHUEM He3aluIlleHHOCTH. [103BOJIsAa YIieHaM CeMbU CaMUM BhIOU-
paTh, Kakue obellaHus OHU CAEePXKAaT, U IpeBpallas ux KU3Hb B 6e3yMHOe
JaemuTHe", Ha KOTOPOM MOKHO BBIOPATh OZHO U3 0053aTENbCTB, a OT APY-
roro OTKa3aThCs, BBl HAHOCUTE UM HENONIPaBUMBIH Bpes.

loe hepecekaromcsA 2ubkocmeo u cocpeaomoquHocmb

JaBatiTe 6yzeM peanucramu. UTo-To Bcerza ciaydaercda. B Hamewm 6ecro-
KOMHOM MUpe IepeMeHBI IPOUCXOASAT ITOCTOSHHO, U, €CJIU BBl HE YMeeTe
MeHSTh KOHel Ha Ilepelnpase, Ballla KOMIIAHUA He BbIKUBeT. Hy>XHO GHITH
CUJIBHBIMU U T'MOKUMU. YMETDb THYThCSA, HO HE JIOMAaThCA IPU 3TOM. JIjis
3TOTO BaM NPHUJETCA BIOXKUTH B TOJIOBB OKPYKAIOIIUX IIPOCTYIO MBIC/b:
«ECJIY 9TO-TO CIIyIUTCA, COOOIIMTE MHE 00 5TOM KaK MOXKHO CKOpee».

*
«besyMHoe yaenuTue» — ImaBa U3 KHUrM JIsrouca Kappoia «Anuca B CTpaHe 4yZiec»,
B KOTOpO#1 Asrica BcrpedaeTcsa ¢ MapToBckuM 3aiineM, BorBanmukom 1 Memubio CoHel
Y BeZIeT C HUMU NIPeCTPaHHbIHA pa3roBop. [Ipum. peo.
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XOTs MOHATUSA «TUOKOCTh» U «COCPEJOTOYEHHOCTh» U KaXKyTCA IPOTH-
BOpeyaluMu ApyT APYTY, HA CAMOM /ieJie OHU COCTAaBJAOT anbdy U OMery
OTBETCTBEHHOCTH. [IpOM3HOCA 3TU IPOCTHIE CJIOBA, BHI UMEETE B BUAY:

A xouy, 4TOObI Bbl BHINOMHUM CBOE 0bellaHue. MNoXanyncTa, He HapyLlanTe
€ro B OAHOCTOPOHHeM nopsAake. MHe Hy»HO, UTOObl Bbl COCPEOTOUMINCD
Ha BbINONHEHUM 3aflaHnA. B TO ke BpemMs A MOHMMAL0, UYTO MUP MeHAeTCA
M UTO-TO HenpeaBMAEHHOE MOXET NMomelaTb BaM. ECiv 3To npounsonger,
Cpa3y AaiTe MHe 3HaTb. Toraa aeno obonaetcsa 6e3 HenpPUATHBIX CIOPMPU30B.
Mbl BMeCTe CMOXeM NpuaymaTh, Kak paspeLunTs npobnemy.

[IprBezeM HECKOJIbKO IpUMepOB. VIHOTZIa HelpeABUEHHEBIE 0OCTOATEND-
CTBa 3aTparuBaloT MOTUBAIUIO. [IpeATIoI0KKM, Balll CHIH UET Ha J[OTI0JI-
HUTEJbHEIHM TeCcT 0 MaTeMaTUKe U 110 JOpore BCTpeyaeT CBOEro A0,
KOTOPHII 30BeT ero B KNHO. OH HeZlaBHO IIePeXXUJ Pa3Bof U CTpafaeT
OT OZVHOYECTBA, U NTapeHb MOoJIaraeT, YTO HY>KHO COCTaBUTh MY KOMIIa-
HUIO. Ball CBIH X04eT IOMeHATh CBOU NMpUopuTeThl. Ho cHavasa oH mo-
TOBOPUT C BaMU. BmecTe BbI IOJKHBL PELIUTb, JOIKEH ChIH MOAepKaTh
YjeHa CeMbH, WK CAATh TECT, WU, MOXET, eMy yAacTcs YOUTh ABYX 3a-
H11eB cpaasy.

VHorza HempeABUieHHEBIE 0OCTOSATENbCTBA He JAl0T BO3MOXXHOCTY BHI-
HOTHUTH obelanue. Hampumep, toMaeTcs cCUCTeMa KOHAUIIMOHUPOBAaHUA
Y MacTep CYUTAET, YTO AOKHA OTIYCTUTH PAGOTHUKOB IOMOM, HECMOTPS
Ha TO YTO 3TO MOMeIIaeT 3aKOHYUTh IIPOEKT B CpoK. MoxeT OBITh, ee pe-
IIeHVe BepHOe, HO CHayaja OHa JJOJIXKHA COIJIacoBaTh ero ¢ 3aUHTEPeco-
BaHHOM CTOPOHOM, TO €CTh CO CBOMM HadyaJbHUKOM. B ero koMmmetreHIIuu
HaMTH JTyYlllee pelleHUe B JaHHOM CUTyalunu. Bo3MoXXHO, 13-3a TOTO, YTO
CPOK cZau¥ OIM30K U 3aTPaThl B CIydae ero cpriBa OyAYT BBHICOKH, JTyYIIe
3aIlJIATUTh CIIeINAJUCTaM 10 PEMOHTY KOHJUIIMOHEPOB CBEPXYPOYHBIE,
YTOOBI OHU MIOYUHIIN CUCTEMY ITOOBICTpEE.

[TonuTHKa pearupoBaHUsA IpeIogaraeT MOMEHTaIbHY0 KOMMYHHU-
KaI[uio, KOTopas 6yarogaps COBpeMeHHEIM TeXHOJIOTUSIM e CTBUTEIBHO
IPOUCXOJUT JOCTATOYHO OBICTPO. DIIeKTPOHHEIE TUCHhMa, ['0JI0COBAS 110~
YTa, TEKCTOBBIE COOOILIEHUA U MOOUIIbHBIE TeseQOHBI IPEOA0IEBAIOT pac-
CTOSTHUE MEK/y HAMU CO CKOPOCTBIO CBETA WU HaXKaTUs KHONKU. VIHBIMU
CJIOBaMU, HAUTHU KOro-HUOyAb B KuTae cerogHsa MOXKHO B CTO MUJJIIOHOB
pas ObICTpee, YeM TyZAa yAaI0Ch f06paThesa Mapko Ioo.
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OcHosa cepbe3HoOlU omeemcmeeHHoCcMu

JlaBaliTe BepHEMCS K COTPYAHUKY, IPOTYJISABIIEMY 3aHATHE IO KOMIIbIO-
TEPHOU TPaMOTHOCTH U3-3a «HETIPEJBUZIEHHBIX 06CTOSTENHCTB». YTO MBI
OJKHBI eMy CKa3aTh? Ec/iM B KOMITAaHUU MPUHATO HE BHIMTOJTHATH 00e-
IIaHUs, eCIU HEMPUATHBIE CIOPIIPU3BI BOCIPUHUMAIOTCS KaK JOJIKHOE,
a PYKOBOZICTBO BMECTO YETKUX YKa3aHUH UCITOIb3YET I3bIK MUMUKY U XKe-
CTOB, MBI ITO}KHEM TO, YTO MMOCESIN. B 3TOM ciydae cka3aTh OyAeT HeUero.
OuyeHb MHOTHE KOMIIAaHUU (M CEMbU MaJjio OT HUX OTINYAOTCA) AeHCTBY-
IOT UMEHHO TaK:

pe3yabTaThl = OTCYTCTBUE PE3yIbTaTOB + ybeauTenbHasI UCTOPHS.

(KoHeuyHO, KaK BHI OyZieTe pa3buparhCs C HapylleHHueM OOelllaHus, 3aBU-
CUT U JIMYHO OT Bac.)

Tam, rge nmponBeTaeT 6€30TBETCTBEHHOCTD, yCIIEX CONIYTCTBYET BaM
JIUIIBb 10 TE€X TIOP, IIOKA y Bac ecTh ybeAUTeNbHOE ONpaBAaHue. B Takoi
KYJIBType MOOIIPAIOT N306peTaTeIbHOCTb. 3/eCh IPOBaJI, COPOBOXKAA0-
IUcA TpaBAONoA06HEIM OllpaBJaHNeM, IpUpaBHUBaeTCs K ycexy. 06-
IMen3BeCTHOe yOeauTebHOe OIpaBAaHue: «Bo3HUKIIN HellpeABUeHHEIE
06CTOATENBCTBA» — ITO UCTOPHS Ha Bce BpeMeHa. C Heil HUKTO He TIoCMe-
eT IIpM3BaTh HaC K OTBeTy. Bce — oT fpy3eil 0 4IeHOB ceMbH, PYKOBOZ-
CTBa U COTPYAHUKOB — CITYCTAT IPOCTYIIOK HA TOPMO3ax.

Ho BBI-TO JIy4IIIe OCBeZOMIIEHBI. BaM M3BeCTHO, YTO CEPbe3HBIN pasro-
BOp 06 OTBETCTBEHHOCTH 110 YMOJTYAHUIO SBJISETCS CJIeICTBUEM Hapyle-
HUs oOelTaHUH U, ec/Id HUKTO He JIEP’KUT UX, B KOHIle KOHI[OB BCe pa3Ba-
JuBaeTcA. Bbl Tak)Ke 3HaeTe, YTO HUYTO He BEYHO 1107 JIyHOM, TO3TOMY,
€CJIN eCTh HeOOXOAMMOCTD YTO-TO MEHATH, pa3roBOp HY)XHO HAYMHATh KaK
MOXXHO CKOpee.

Takum 06pa3oM, O4eHb BAXXHO OOBACHUTE JIIO/AM, KaK TOJIBKO BbI HaUa-
JI1 paboTaTh C HUMH, TIOYEMY B CJIy4ae BOSHUKHOBEHUS HENPEABUIEHHBIX
06CTOATENBCTB BaM CJIeiyeT y3HATh 06 3TOM KaK MOXXKHO ckopee. OOBACHU-
Te, YTO 3TH CJIOBA, €CJIM BOCIIPUHUMATH UX KaK PYKOBO/CTBO K JI€HCTBHIO,
BHeCyT IIpe/icKa3yeMOCTh B Halll 6e3yMHBIN Mup. [ToKkakuTe, KaK 3Ta Ipo-
crasa ¢ppasa noguepKuBaeT HeOOXOAUMOCTb COXPAHATh 'MOKOCTh U IIpej-
cKa3yeMocTb. JlIoHecHTe /o Jofiel, Kak OHa GOpMUPyeT OCHOBY JOBEPH.
V1 HaKOHeI], IPOBOJS CO CBOUM IOAYMHEHHBIM Pa3roBOP O IOCEIeHUN
KOMIIBIOTEPHOTO KJjIacca, 3aKOHUYUTe yOeJUTEeNbHEIM MTOATBEePXKAeHUEM
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CBOUX CJIOB, HanpuMep: «Mex/y MpoYuM, eCIU IPOUCXOAUT UYTO-TO He-
HIpeABUZIEHHOE, THL IOJDKEH CPasy COOOIIUTh MHe 06 3TOM». DTO Ba’KHO
JUIS1 Bac oboux.

Tak 4TO e cKa3aTb COTPYAHUKY, KOTOPBIN CUUTAET, 4YTO, pa3 Omap
M3 pacyeTHOrO OTZEeJa TOMPOCU ET0 CAENATh BaXKHOE JIeJI0, 3TO OCBO-
60410 €TO OT AaHHOTO obemanua? Kak mpaBUIbHO MIOBECTH Pa3roBOP?
[IpobyiemMa He B TOM, YTO OH He SIBUJICA Ha YPOK (BEpHee, 3TO IpobieMa,
HO He TJIaBHAas), a B TOM, YTO OH yXBaTHUJICS 3a TO, YTO, II0 €70 MHEHUIO,
MIO3BOJISJIO U3MEHUTH I1aH. OH He TOJBKO CejIal CAMOCTOSTENbHBIN BbI-
60p, XOTs He UMeJI Ha 3TO IIPaBa, HO U HE yAOCYKUJICSI COOOIIUTH BaM.
OH IPOCTO BHIYEPKHYJI BaC U3 CBOETO pelileHusi. Tak BO3HUKJIA TpobiemMa
ZOBEPUSL.

VimeiiTe B BUZY: 06CYk/asi MPOITYCK 3aHATHUSA, a HE IPO6JIEMY IOBEPHS,
BbI Oy/ZieTe HEeJOBOIbHBI Pa3rOBOPOM, HauHETE IOBEPATH CBOEMY cobeces-
HUKY ellle MEHbIIIE U IIPU DTOM /Jla’Ke He MOMMeTe, YTO MOBETH Pa3roBOp
HENpaBUJIbHO. KOHEYHO, eCIU BBl TIOTOBOPUTE O HEAOBEPUH, TIOCIE/CTBUS
HapyUIeHUs JaHHOTO obelllaHus JOJIKHBI ObITh 60jiee cepbe3HBIMU. B
COMHEBAEeTeCh, CMOXET JIU TIOAYUMHEHHBIN CZIEPXKATh CBOE CJIOBO B CJIENY-
fomuii pa3. Ho He MoxkeTe mpecKa3aTh pe3yabTaT ClayduBlierocs. [Ipu-
ZieTcs HabIIoaTh 3a HUM BHUMaTeJbHee. BBl HE XOTUTE 3TOTO, ZIa U EMY
3TO He TMOHPABUTCA. BOT K 4eMy NpUBeZET HOBas MpobjemMa, U 3TO JIUIIIb
HEKOTOPBIE U3 ee TIOCIeACTBUM.

Cospante atmocdepy fgoBepus

[na Toro utobbl BO3HMKNa aTMOChepa [OBEPUA B PA3roBOpE, He TepsainTe
COCPenoTOYEHHOCTH. Bbi3oBuTe ¥ cobecefiHMKa YETKMUE U TBEpAble OXuaa-
HWA. Ho ByabTe rbkum. «ECnm cnyumtca uto-To HenpeasuaeHHoe, coobuyuTe
MHE Kak MOXKHO cKopeey. /I HakoHeLl, pa3roBapyvBas C YeTOBEKOM, KOTOPbIN
MbITAaeTCA ONpaBAaTb HEBBIMONHEHWE 3a[aHVA HenpenBuaeHHbIMK 00CTO-
ATeNbCTBaMK, 0053aTENbHO MOrOBOPUTE O TOM, YTO Balle AoBepue Obifo
obmaHyTo. He nyckante npobnemy Ha CamoTek.

Bo3HUKHOBEHME HOBbIX Npo6ieM

JlaBaiiTe pacCMOTPUM ellle OAUH CAy4ail — BO3HUKHOBEHHE HOBHIX IIPO-
6yieM. Bel 06cykIaeTe 0OMaHyTOe OXKUAAHWE, U cOOeCeHUK He TOJIbKO
TOBOPUT O TOM, YTO BO3HUKJIH HEIIPeIBUIEHHbIE 0OCTOATENbCTBA, HO U CO-
BepIIaeT HeYTO, YTO TOPaso Xy»e IepBOHAYaIbHON IIPOOIEMEI.
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[IpencraBbTe cebe, YTO BbI, eJUHCTBEHHAS XXKEHITUHA B KOMaHe, pas-
roBaprBaeTe ¢ KOJJIEr'ol 0 TOM, YTO eMY BCerZia yAaeTcs yBUIUBATh OT BhI-
TIOJTHEHUS HETIPUATHHBIX 33/1a4, KOTOPbIE BOOOIIe-TO HUKOMY He HPaBATCS.
BBI COTITAaCHBI IPUHUMATD YYaCTHE B JIIOOBIX OOIIUX HAYMHAHUAX — a BeZIb
BAaC BCero 4eTBepo, — OH JKe ITOCBANIAET HEIIPUATHOHN paboTe He Gosblre
JleCATY IPOIIEHTOB paboyero BpeMeHU. BaM 3To HEMPUATHO. BrI pemraeTe
06CyIUTh C HUM CBOE IIPEATIONOKEHNE O TOM, YTO OH HAMEPEHHO YKJIOH-
eTCsI OT HENOMYIApHOU paboThl. XoTUTe HadyaTh ¢ GAaKTOB U 3aTEM OCTO-
POXHO COOBIIUTE EMY O BEIBOZIaX, K KOTOPHEIM IPHUIIIY BBl CAMU U APyTHUe
COTPYZHUKU. BHauase BaM yzaeTcs BecTu Oecely JOCTATOUHO YCIEIIHO.
Ho BAPYT ONIIOHEHT TOBOPUT: «3HAEIlb, S Paj, YTO ThI IIOAHAIA 3TOT BO-
npoc. JKeHITUHEI He JO/KHEI T03BOJIATh TAKUM ITAPHAM, KaK 51, BRITUPATh
0 ce6s Horu. MHe caMOMy HPaBsTCA CUIbHEIE KEHIITNHEI».

[Tpojomxas cieZioBaTh CBOEMY ILJIaHY, BB IIBITAETECH ITOHATD, COIVIACEH
JIA OH BBITIOJIHATD CBOIO ZIOJTI0 HEMIPUATHOM paboTHI, a OH ZI06aBIsAET: «3Ha-
elllb, BOJIEBHIE XKEHIUHEI TAK 3aBOAAT». [locjie Yero, HaKJIOHSAACh K BaM,
YXMBUIsSeTCS. BaMm He HpaBUTCSA, KOrZa K BaM HAKJIOHAIOTCS C YXMBLIKOH,
Y CJIOBO «3aBOAUT» BaM TOXKe He HPABUTCS, 0COOEHHO KOTrZa OHO HE OTHO-
cUTCs K yacaM. YToObI pa3psaguTh 0OCTAHOBKY, BBl peIaeTe MOUTYTUTh.
Ha 4TO OH CIIpaIlIMBAaET: «A 4TO 3aBOAUT TeOA?»

Yro , xoporuo. [IpyAMMasa BO BHUMaHKe ero HaCTOMYUBOCTb, BEI pe-
IIaeTe OTBJIEYbCS OT IEPBOHAYAIBHON IIPOOJIEMBIL, YTOOBI PELUTUTDH HOBYIO.
OH BezieT cebs Hemogobarole, ¥ BaM 3TO He HpaBUTcA. Ero cioBa o4eHb
MOX0XXU Ha OCKOPOJIEHUS, U BBl XOTUTE 00CYAUTD 3TO. Tenmeps MpUAeTCS
TOBOPUTH O IIOBe/IeHUH KOJUIET — HaMeKaX CeKCyaJIbHOI'0 XapaKTepa, ero
1I03€ U CaJIbHOM Y/IBIOOUKe.

st Toro 4To6H pazobpaThes C TAaKOH HEMPOCTOM HOBOM MPO6JIEMOTA,
HaYHUTE C 0OBABJIEHUS O TOM, YTO BbI MEHSIETE TEMY Pa3roBopa. JTo HOp-
MaJbHafA TaKTHKA, HO Bcerga oObACHANTe, 4TO BH AenaeTe. OTMEThTE,
Ha YeM BBl OCTAHOBUJINUCH, YTOOBI II03)Ke MOXXHO OBLJIO BEPHYTHCA K 00-
CYXJEHUIO IEPBOHAYAIBHOM MPo6eMbl. Be3 3TOro BB YIIYCTUTE HYKHBIH
MOMEHT, a MOXET, U 3abyzeTe, YTO CMEHWIU TeMY: «fI X049y 06CyauUTh TO,
YTO ceyac IIpoU30IILIO».

Ha sToM pasroBop ocraHaBiuBaeTcA. Ternepb NpUMeHANTe Bce, YeMy
BBl K 9TOMY MOMEHTY Hay4uauchk. O6cyxzaiiTe BOJTHYOUYIO Bac Mpo-
6y1eMy, HO BO3BMUTE I0J KOHTPOJb dMonuu. He pacckaseiBaiiTe cebe
HICTOPHIO O TOM, YTO OH «IIPOCTO I'PsI3HAS CBHUHBS, KOTOPAs 3aC/Hy KUBaeT
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MY4UTeNbHOM cMepTH!» CKOpee BCero, OH CIUTAET, YTO QIUPTYeT C BAMU
Y 9TO 3TO OYeHb MUJIO. VI B caMOM JieJie B 3TO BEpUT. Bo3bMuTe cebsi B pyKu
U pacckaxxuTte cebe UCTOpHIO, 60JIee OIU3KYIO K peaJbHOCTH. 3aTEM OIU-
HIMTe HECOOTBETCTBUE MEXKAY AeUCTBUAMU U oxxuzaHuaAMU. OT pa3roBopa
0 coziep>KaHUM MpoOJeMbl TepednTe K 06CYKAEHUIO HEYBAXXUTEIBHOTO
noBeZieHUA. «Tbl TOBOPUJI O TOM, YTO Tebs 3aBOJUT, HAKJIOHUJICA KO MHE
CJIMIIIKOM OJIM3KO — TaK, YTO MHE CTaJI0 HEMPHUATHO. THI IPOCTO MOXKUpas
MeHA r1asaMu. YTo IpOHUCXOANT?»

CobeceHUK MOTPSICEH Te€M, YTO €MY ITIOCTABUJIU Ha BUJ IIOBeJeHUe,
YCIeNTHO IpaKTUKyeMoe UM MHOTO JjieT. OH IIPOCUT IIPOLeHus, FOBOP,
YTO GOJIBIIIE 3TO HE TIOBTOPUTCSL.

3aTeM BHI 3aBeplllaeTe Pa3roBOp TeM, YTO OepeTe C HETO YeTKOe obemra-
Hue: «TaK 1 MOT'Yy pacCUUTHIBATh Ha TO, YTO B OyZAyIIeM MbI 6yZieM pasrosa-
PUBaTh TOJIBKO KaK KOJLJIETU?»

OH 6BICTPO KUBAET, COTJIAIAACE.

OT0 6BLIO HECJIOXKHO. BaM He MPUIIIOCH PACCKA3BIBATh MY O IOCTIe]-
cTBUAX. He HY>XHO 6BLJIO ¥ aHAIU3UPOBATh IPENATCTBUSA, KOTOPHIE JeTaIn
BBINIOJIHEHHE 3a/lau¥l HEBO3MOXXHBIM. «[IpOCTH, MeHA BOCIUTAIU JUKHE
KUBOTHHBIE. BoObIIle-TO A coBceM He yMer BecTH cebs B obmiecTBe». OH
coryiaceH OTCTYIUTh, U Ballla )KU3Hb JO/XKHA HaJlaJUuThCA.

Temeppb IlepeZ; BaMU BCTaeT Jpyrad AuieMma. Bosspamarbea nu
K IIepBOHAYaJbHOM IMpobyeMe MU OCTaHOBUTHCA Ha 3TOM? OZHAKO BO-
MPOC O COBMECTHOM BHITTOJIHEHUM PabOTHI Bee elre He peleH. [IpugeTcs
Ha XOZy pellaThb, CTOUT JIU 3TO Zenarh. VIHoTAa, pa3obpasmuck ¢ 6osee
CJIOXKHOU Tp06JIeMOHi, IYMaelb, YTO He CTOUT IOJHUMATh IIPEXHUH BO-
npoc cpasy xe. Eciu NpoJo/mKUTh ceifyac, MOXeT II0Ka3aTbCA, YTO BB
crymaere kpacku. Kpome Toro, cobecefHUK MOCTapaeTcs YKIOHUTHCS
OT 00CYX/IeHU s, YTOOBI He TOTePATH JOCTOMHCTBA U XIaZHOKpoBuUs. Ko-
He4YHO, ecau atMocdepa JocTaTodHO Oe3omacHasi, MOKHO MOIBITAThCSA
3aKOHYUTh HayaToe. BcnoMHUTe, Ile IOCTaBUIU 3aKIaKy, U IPOZAOJI-
JKUTE C TOT'O XKe MecTa.

Tak MOXHO pellaTb N0yl HOBYIO NPOOEMY, BO3HMKLLYIO B XOAE Cepbes-
Horo pasrosopa. OTBAEKUTECH OT NEPBOHAYANbHOTO BOMPOCa, 0ObABUTE
O NepemeHe Tembl, 00CyuTe ee, MOATONKHUTE COBECeAHNKA K YOBNETBO-
PUTENbHOMY PELLEHWMIO 1 3aTEM OMPEAENUTECh, XOTUTE NI Bbl BO3BPALLIATHCA
K MepBOHauanbHOMy 00CYKAEHWIO.



172 Co3faHue 6e3onacHom 00CTaHOBKM

[IpeamnosoKuUM, Bbl pa3roBapuBaeTe CO CBOEU CEMUJIETHEN /[0YEPhI0
0 TOM, 4TO OHa obelrasa Mo3aHuMarbcs Ha nuaHuHo. OHa TOBOPUT, YTO
3aHUMajiach. B Ha3HaYeHHOEe BpeMs BBl CU/JENU ¥ MUAHUHO, CKJIaAbIBas
O/IEXK Y, IO3TOMY YBEPEHHO crpainuBaete: «Iebs He GBLIIO Y HHCTPYyMEH-
ta. Kak e THI MOI/Ia 3aHUMAThCA?» Bbl 3aKaHUYMBaEeTe CBOIO Peyb ITOM JKe
¢dpa3zoii. [loys paspaxkaeTcsa cjle3aMHU, IIOTOMY YTO €€ YIUYUIU BO JIXKU.
Teneps Bo3HMKJIA HOBas, 60jiee cepbe3Hasa mpobiema.

— 4 He 3aHUMAJIACh, IOTOMY YTO HE XOUY 3aHUMAThCS B YETHIPE Yaca.
OTo Jy4illee BpeM [Jisl TP, U U3-3a TMAHUHO 51 HE BUXKYCh C IPY3bIMU, —
TOBOPHT OHa.

Temeps BBl 3HaeTe, IOYEMY JOYb He 3aHUMaJach, HO OGCYAUTH XOTHU-
Te coBepIleHHO Apyroe. OHa conrana. Ceityac 60yiee BaXXHO TOTOBOPUTH
06 oTHOmeHUAX. KOHEUHO, fIeBOYKa 3aX04eT 00CyKJaTh HEYZI0OOHOE BpeMs
3aHATHH (CozepKaHUe), IOTOMY YTO TOTZIA PEUIUTCA ee mpobiema. Kpome
TOT'0, 3TO OTBJIEYET BHUMAaHMe OT 60jlee BaXKHOT'O HapyIleHUs — obMaHa.
Bam 06s13aTeIbHO HYKHO MMOBECTY Pa3roOBOP IMPaBUJIBHO.

— Al xouy NOroBOpPUTb O TOM, UTO TOJIBKO UTO NMPOM30LLIIO.
— O yem?

— Korpga s cnpocuna Tebs, ynpaXkHanacb v Tbl Ha MMAHUHO, Tbl OTBETU-
na"[a", a Ha camom Jiene 3Toro He 6bino.

— [a, noTomy uTO BCe UrpatoT B KMKOON B TYMWUKeE, a A TOXe Nobio
urpaTb B 3Ty urpy!

— fl xouy NOroBOpPUTb He 0 BPEMEHHU, Korfa Tbl 3aHUMaeLLbCA Ha nua-
HWHO; K 3TOMY Mbl BepHeMca no3xe. (CtaBuTe 3aknagky.) A xouy noroso-
pUTb O TOM, UTO Tbl MHe cOBpana. (3aaBnaeTe HOBYIO TeMy.)

[ToTom BbI ToBOpHTE O ee JKU. OHA obelaeT 60IblIe TaK He e1aTh, HO BB
60oUTECH, YTO J0Yb HE BIIOJHE MOHMMAET MOCJIEACTBUA CBOETO MMOBEJEHNS,
U peliaeTe 0ObSACHUTD €, YTO IPOU3OU/IET, ECJTU BbI HE CMOXKETE MOJIaraTh-
cs1 Ha ee ¢10B0. CUUTast 3TO BOCIUTATETPHBIM MOMEHTOM, BBl OOBSICHSIETE
Zlo4epy 3aKOHOMEepHBIe TOCIeACTBUA KU, TpopabaTsiBaeTe mpobiemy,
Y IeBOYKA IIPOCUT MPOIEeHN . 3aTeM OHA XOUEeT IIOTOBOPUTH O HEYJ0OHOM
BpPEMEHHU /IJIsl UT'Phl HA TMAHUHO, U BB PENIaeTe 3TOT BOIIPOC — IIEPEHOCH-
Te 3aHATHA Ha OoJiee TIO3/iHEE BPEMSI.

OTBieKUTECh, OOBIABUTE O CMEHE TEMBI, 06CyUTe HOBYIO mpobiie-
My, mpopaboTaiiTe ee, YTOOBI pellleHNUEe YAOBIETBOPAIO 00euX, U 3aTeM
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MOZIyMaiiTe, XOTUTE JIV BBl BEPHYThCS K IIEPBOHAYATBHOM TEME Pa3roBopa.
KoHeuHO, TaK IPOUCXOJUT, TOIBKO €CJIU Bbl 3aMETHJIN HOBYIO IPObIeMy
Y pelIniu pa3obparbes B Heil. ITopoii 3To ObIBaeT HEIIPOCTO, BEAD BB YIKeE
MBITAETECH PEHIUTH APYTOi Bompoc. Ho B MUPe OTHOIIEHUH MEXAY JI0Ab-
MU HOBbIE TIPOOGJIEMBI BO3HHUKAIOT ITOCTOSHHO.

VIHorZ1a BCero 3a HECKOJIBKO MUHYT BBl CTaJIKUBAaeTeCh C TPEMs Pa3HbI-
MU HOBBIMU NpobieMamMu. Hanpumep, BBl PEIIUIN CEPHE3HO MOTOBOPUTD
¢ mykeM. OH 6e3pabOTHEIN, HO He CIUIIKOM YCEPZHO 3aHUMAETCS ITOUC-
KaMM HOBOTO MecTa. Bbl 3apabaThiBaeTe JOCTaTOYHO, YTOOBI COZEPIKATH
Bac 060UX, ¥ eMYy BIIOJIHE KOMGOPTHO: OH MPOBOAUT BpeMs B MHTEPHETE,
He BBIXOZS U3 IoMa. BBl MpUyYeHBl K TOMY, YTO, €CJIU PabOTHI HET, HYKHO
06513aTeIbHO UCKATh HOBYIO, IO3TOMY 3aBOJIUTE CEPhE3HBIN Pa3TrOBOP.

Bamr My OTBeYaeT: He €ro BUHA, YTO IKOHOMHKA Ha crajie. 3aTeM OH
HaYMHaET UI'PaTh Ha BalllUX YYBCTBAX, FOBOPSA O TOM, KaK y)KacHO OH cebs
OIIYII[AeT, YTO BBI AOJKHBI OTHOCUTHCSA K HEMY C GOTBIINM COUYBCTBUEM,
MIOCKOJIbKY OIIOPHBIE 30HBI PA3PYILININ €T0 KaphEPY.

Korza Bairero My’ka TOJIbKO YBOJIVJIM, OH HE CJIUIIKOM CTapaJcs Haii-
Tu cebe HOBoe MecTo. U BB BMecTe pa3paboTasiu IJIaH IOUCKa PaboTel,
C KOTOPBIM OH coryacuiicsa. OH Jo/KeH OBbLI [0 BOCEMb YacoB B JIeHb HC-
KaTh BaKaHCHUH, PACCHLIATh PE3IOMe, 3aTI0HATD 3asiBJI€HUS, XO[UTh Ha CO-
6ecenoBanus. OH 3TOTO He /IeNIaeT, U BBl XOTUTE IIOTOBOPUTH O TOM, YTO
OH HapyILIUJ CBOe obenjaHue. Bbl Bo3BpaljaeTech K IepBOHaYaIbHOM PO-
6JsieMe, 3ar'OBOPUB O TOM, YTO OH, II0 HZee, ZOKEH 3aHUMAaThCs TONCKOM
paboTsl. Tak BBl OMUCHIBAETE HECOOTBETCTBUE MEK/Y CJIOBOM U /I€JIOM.
Ho oH TOBOpUT, 4TO BBl K HEMY IIPUJUPAETECDH, U IPOCUT, YTOOBI BBl OT-
CTaJI! OT HErO.

Temepb BBl XOTUTE 0OCYAUTD yKe HECKOIBKO MPobieM. J[JI TOTO YTOORI
BHIOpaTh M3 HUX MPABUJIBHYIO, [aBaiiTe BEPHEMCS K MOJIETH «COZEPIKA-
HUE, CUCTEMaTUYHOCTb, OTHOIIEHUI». BO-TIepBbIX, M3HAYATHHO JeJI0 OBIII0
B COZIepKaHUM: COOMPAETCs JIU OH UCKATh paboTy? DTO NepBUYHASA MIPO-
6seMa, ¥ OHa OYeHb BakHa A1 Bac. OT Hee Bac He OTBJI€Yb. BO-BTOPHIX,
HaMEeTWUJIaCh CHCTEMA: OH UTPAET HA BaIllK SMOLUAX, TPeGYET COYyBCTBUS
U He Xo4eT 06CyKAaTh HapylieHue o6enjaHus. B-TpeTbux, BOSHUKIIN He-
CKOJIBKO IIPO0JIEM, CBSI3aHHBIX C OTHOIIEHUSAMU. My IIBITA€TCA OTBIEYD
Bac OT 06CYK/AeHUS HETIPUATHOU TEMBI, ¥ BbI YYBCTBYETE, UTO BAMU MaHU-
myaupyroT. OH TOBOPUT, YTO BB IPUAMPAETECh K HEMY, TEPEBOAUT Pa3ro-
BOP Ha JIPYTYIO TEMY, U BBl YYBCTBYyeTe cebs 0CKOpOIeHHOH.
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Jlyist Toro 4TO6BI BEIOPATh M3 MOJEH «COZIePXKaHKe, CUCTEMAaTUYHOCTD,
OTHOILIEHH» COYETaHUe IIPObJIEM, C KOTOPBIMH CJefyeT pa3obparbcs, 3a-
JaiiTe cebe Bompockl u3 riaBh 1. Korza Tema MeHsieTcs ¢ KaXkA0# ¢pasoid,
mpote Bcero 06yMaTh, 4€ro BHL J€ACTBUTEIHHO XOTUTE. OTBET ITIOMOXKET
BaM PENIUTbh, KaKyI0 MpobieMy 06CyKAaTh.

B3pbiB amouuni

Tenepsb faBaliTe MpeAcTaBUM cebe, YTO HOBOsSBIEHHAs IpobieMa pu-
HsUJIa HAUXYZAIUE 060poT. CobeceIHUK yIIea B IITyXyio 060pOHY U IO-
BeJ1 cebs IOBOJIBHO 3MOI[MOHANbHO. OH He MPOCTO HACTaUBAaEeT Ha CBOUX
apryMeHTax, OH 3JIUTCS WU OCcKOpbisieT Bac. U uTo xe genaTs? [Toka oH
He yCIIOKOUTCS, BBl He MOXeTe BOCII0/Ib30BaThCs CTaHJAPTHEIM METO/IOM
co3zaHus 6e3omacHo aTmMocdephl. JlaBaiiTe pacCMOTPUM CJEAYIOIUN
npumep.

lNowen epa3Hoc

Bbl paboTaeTe MeHeXKEPOM B MaJIeHbKOU CeMeMHOM KOMIIaHUM, 3aHU-
Maloleicsa UMIIOPTOM CaZloBOro MHBeHTaps ¢ JlaabHero BocToka. B
BUZNTe, YTO Ball 6yxrantep Kaps, orpoMHBIN HeIPUBETIUBLIH IeTHHA,
He 3aKOHYUJI eKeMeCAYHBI OTYET, KOTOPHIH ZIO/KEH OBLI OBITH TOTOB
KO BUepalrHeMy AHI0. Brl BxoguTe B ero oduC U HAaUMHAETE CEPbEe3HBIHN
pasrosop.

Bam He Hy»KHa HaIpsiKeHHas aTMocdepa, IO3TOMY BHI OIIMICHIBAETe He-
cooTBeTcTBUe: «Kapil, ceroZiHsa yTpoM s He YBHU/IEJ OTYeTa Ha CBOEM CTOJIE.
Y Tebs uTO-TO Cayumaock?» Ilo cioBam Kapia, oH He 3HaJ, 4YTO 3TO TaK
Ba)XHO; KPOMeE TOTO, OH He JIIOOUT COCTABJIATH OTYETHL. BEI HE XOTHUTE BBI-
CTYTaTh C MO3ULIMU CUJIBI, IIO3TOMY PaccKa3blBaeTe eMy O 3aKOHOMEPHBIX
HocJieICTBUAX ero noctynka. Torga Kaps roBopurt, uTo Bce noH:A. Pasro-
BOP OKOHYEH.

BrI xzeTe, uTO Oecesa OyZeT pa3BUBATHCA UMEHHO TaKUM 00Opa3oM.
Bl feiicTByeTe npodeccHoHATbHO, M OOBIYHO YCUJINS OIIPABJbIBAIOTCS.
Ho ObIBaloT UCKJIIOYEHUA. Bbl, KOHEYHO, aKKyPaTHO ONKCHIBAETE IIPO-
6nemy, Ho Kaps He yuTtan 3Ty KHUTY. HecMOTps: Ha TO YTO BB caMO BO-
moeHre mpodeccruoHan3Ma, OH HaYWHAET 3IUThCS: «§ Balll JTydmInii
paboTHUK. VI TOJIBKO OAWH pa3 He cZeias paboTy B CPOK, a BBl HA MeHS
HanazaeTe. OcTaBbTe MeHs B ITOKoe!»



ByabTe cocpeaoToueHHbIM 1 FMOKUM 175

[ToToM OH XBaTaeT KaKOW-TO MHBEHTAPh U OpOcaeT ero B cTeHy. M 4yTo
TeInepsb AenaTb?

Ymo ecnu smo 2Hes?

YToO6Bl CIIPaBUTHCS C Y€JOBEKOM, KOTOPOT'O 3aXBaTUJIN dMOUUU (THEB,
yIaZoK Ayxa, cTpax, Iedasb), Hy>KHO Z00paThCs A0 UX UCTOYHUKA. [la-
BaliTe, IIpekJe YeM HauyaTh AelcTBOBaTh, BEpHEMCA K TOMY, YTO MBI yKe
IIPOXOAUJIN.

Mbl BUAUM NPUAYMbIBAEM YYBCTBYEM HAYMHAEM

ncnbilWnm WCTOPUIO DEACTBOBATb

OMoIIMU He BO3HUKAIOT U3 HUOTKYZAA. MBI camMu co3zaeM ux. Korza xro-
TO HapylaeT obellaHye, MBI 3TO 3aMeYaeM U paccka3blBaeM cebe UCTO-
pHI0, KOTOpAas BBI3BIBAET CUJIbHBIE DMOLMU, OCOOEHHO eC/I OHA UMEET
AJa Hac Obosblioe 3HaYeHUe. HampuMep, COTPyAHUK HAMEPEHHO II0J-
cTaBuJ Bac. HayaJIbHUK MeJIOYHO KOHTPOJUPYET Bally paboTy, Tak Kak
He foBepseT BaM. J)KOpAaH MOTy4usa IpubaBKy, a BEl HET, TTOCKOJIBKY
MOJINTUKA KOMIIAaHUY HecnpaBegiauBa. CocesKa CIUIIKOM OBICTPO exa-
Jla — Hy KOHEYHO, el mieBaTh Ha Bally O6e3o0macHOCTh. Bce 3To oueHb
BaXXHO /I Bac U CUJIBbHO paccTpanBaeT. 3aTeM Bac, KOHEYHO, 3aXJIeCTH-
BaeT aZipeHaJIuH, U BOT BBl YK€ B MUPE CUJIbHBIX OIYUIEHUH, Te YM
OTCTyIaeT Ha 3aHUH IJIaH.

Korga niogy HacTynalT Ham Ha lo6UMYI0 MO30J1b, HAaC OXBaTbIBaeT Npa-
BEAHOE BO3MYyLUEHME.

JList Toro 4To6HI CIaZAUTh C HUM, HYXKHO pa3obpaThbCcs B CBOUX UCTOPH-
AX, HAYYUTHCA PACCKA3BIBATh UX IIO-ZPYI'OMY, YTOOBI OHU BBI3BIBAJIU Y BacC
Jpyrue 4yBCTBA U 3aCTaBJsAIU AelcTBOBaTh MHave. Ho kak clipaBUThCA
¢ smonuamMu cobeceqHmka? Kak BIUATD Ha €T0 UCTOPUU?

IMomuuTe Kapsia? Bel 3a/jlaeTe eMy IMpPOCTOM BoIpoc 06 OTYeTE, a OH
cjeTaer ¢ Karylek. M1 3To 0AMH U3 CaMbIX YPaBHOBELIEHHBIX COTPYAHU-
KOB. O4eBU/IHO, 3a 3TUM KPOeTCA 4TO-TO Apyroe. HecMoTpa Ha TO 4TO BHI
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Ha4yaJIv pas3roBop ¢ mMpodecCHoHaIbHOTO OMCAHUS TPOOJIEMBI, OH B3BUJI-
Cs1, TIOBBICHJI TOJIOC, MOTPe6oBa OCTaBUTH €ro B IIOKOE U CTasl 6pocaTh-
CA TAXKeJIbIMU NTpeAMeTaMu. Bbl He moHMMaeTe, 4YTO AejiaTh, HO ACHO, YTO
OCTPHIH TIPEZMET B €T0 PyKaX — IJIOXOHN 3HaK.

Bnpouewm, koe-uTo BaM u3BecTHO. Bo-niepBrix, Kapi He mpocTo oTBevaeT
Ha Balll OTKPHITHIN BoIpoc. BeI Bie3u co CBOUM pa3roBOPOM B cepefiu-
HY JJIMHHOTO ZiMaiora, KOTOPHIH OH BeZIeT caM ¢ co60i. Bo-BTophiX, Kap:
HEe B TOM ITOJIOKEHUH, YTOOBI 00CYKJaTh STOT BOIIPOC CIIOKOMHO U pall-
oHasbHO. OH HAaXOJUTCS MO BAUSHUEM aJ[peHaNuHa. B-TpeTbux, 4TOOBI
YMEPUTD €T0 THEB, BHI JIOJIKHBI ZI0OpaThCs /0 OCHOBHOM ucTopuu Kapia,
a nmpuayMal ee OH, a He BB

Kak cnpaBuUTbCA C THEBOM
lapaHmupytime co6cmeaeHHyto 6e30nacHocme

K cyacTbio, Kapii BCTYIIUJI C BAMHU B KOPIIOPAaTHUBHYIO, a He HeaHAepTalb-
CKyI0 60pb0y. ThICAYM JIET TEeHETUYECKOr0 0TOOpa Hay4YUIu ero He O6po-
caTbCs Ha JIoZlell ¢ Kysnakamu. XOTs OH BCe-TaKU LIBBIPHYJI TSXKEJIbIN
mpeaMeT B CTEHY. 3HAUUT, OH cZeJjiajl 3TO Ha MyOIUKY, a He IOTOMY, YTO
TIOTEPSLT KOHTPOJIb HaZ co60i. BbI He BepuTe, YTO BaM yIpoXKaeT peasbHast
OIaCHOCTb.

VIMeHHO 3TO BHI ZJOJKHEI OllpeenuThb. Korga cobece JHUK HaYUHAET
3JIUTHCS, BCET/IA €CTh IIIAHC, YTO OH IPUMEHUT Hacuiaue. OH MPeCcTyIuI
yepTy. Ho caenaet iu cieytonuii mar? K cyacTtbio, Ha paboTe 6OJIbITHH-
CTBY JIoZielt mo06Has OMacHOCTh He TPO3UT, BO BCAKOM CIydYae OHa UCXO-
JUT He OT MOAYMHEHHBIX. Yalle JIoAN OTMaJTuYUBaIOTCs, YeM MEPEXOAAT
B HamazieHue. OHU KaJyIOTCA CBOUM JI0OUMBIM. VIrpaloT B MyYeHHKa
Y Ipe3uparoT Bac. OOMKAIOTCA U KUIIAT, HO He B3PBIBAIOTCA. XOTs, KOHEU-
HO, OBIBAIOT U UCKTIOUEHUS.

OueHb Ba)KHO TOHATH, HACKOJIBKO OMacHa cutyanusa. Hu ymeHue ciy-
IaTh, HU METO/BbI YCIIOKOEHUS He TOMOTYT CIIPAaBUThHCSA C TEM, KTO Geraet
3a BaMU BOKPYT CTOJIa C HOXKOM /it 6ymaru B pyke. He urpatite B repos.
Ecsiu BBl CYMTAETE, YTO BaM YI'POXKAET OMACHOCTDb, CAMOYCTpaHUTeCh. be-
TUTE, a He BCTyMalTe B ApaKy. Y IO3BOHUTE B COOTBETCTBYIOIINE HHCTAH-
nuu. B OOJBIIMHCTBE KOMIIAHUM eCTh cayk6a 6€30MacHOCTU WK OTAE
10 yIpaBJeHuo epcoHasoM. CoobIIuTe HaYaIbHUKY O Ype3BBIYaliHOM
mpouciiecTBUu. Jlaxe He iyMaiiTe pa3bupaThCs B OIACHOM CUTyaI[UU ca-
MOCTOSATEIBHO.
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Ymepome noin

Ecu BaM He yTpoXKaeT ONaCHOCTh, IEPEXOAUTE MPSAMO K aMonusaM. He cro-
WT HAacTauBaTh Ha pa3bUpaTeNbCTBe, eCu cobeceIHUK BeJeT cebs arpec-
CUBHO. BbI Xe He cTaHeTe TOBOPUTH C YeJIOBEKOM, HAXOAAIUMCS B HAPKO-
TUYECKOM OIbSIHEHUH, O paboTe. AGCYpPAHO CYUTATD, YTO MOXKHO BECTU
palMoHaJbHBIN pa3roBop € TeM, KTO HaXOAUTCA 110/ BO3AEeHCTBUEM IICU-
XOTPOIIHBIX MIPEMAapaToB.

I'HeB BBI3BIBAET CTOJIb JKe B3PBIBHYIO M HEHOPMAJIbHYIO peakiuio. Pa3sy-
MeeTCs, XUMHUYECKHE BEIECTBA, KOTOPHIE BEIPAOATHIBAIOTCS B PE3Y/IBTATE
rHeBa, He 3alpelleHbl 3aKOHOM, HO OHU TOTOBAT TeJIO K aKTUBHBIM JeH-
CTBUSIM, He IIPeAINOoIaTalollnM BeXKJIUBOrO obOpalleHus ¢ cobeceJHIKOM.
[TosToMy He Bo3BpamanTech K 6ecesie A0 TeX MOP, IIOKA He IOYTUXHYT
aMornuu. ONIOHEHT BPAZ JIU OyZeT CAyLIaTh BaC — WJIH, ECJIU YK HA TO 1O-
ILJIO, TPUBOAUTH CBOM apI'yMEHTHI YeTKO U CIIOKOMHO, — ITOKa XUMU4YecKas
peaxuusa B ero OpraHu3Me He MPUOCTAHOBUTCS. Balrux cjI0B He yCIBIIIAT.
[IpeasoxeHUs BCTPETAT B IITHIKU. [lobopuTe XemaHue 06CyKAaTh IPO-
6semy. PazbepuTech Jydlle C SMOIUAMHU.

Ho kak aTo czenaTs? Kak moracuTb OroHb, pa3okKeHHBIN BbIJyMaHHbI-
MU HEKPACUBbIMU UCTOPUIMU?

O6bluHas, HO NNIoXaa NpaKkTUKa

YCMUDHUTH Yy>KOU I'HEB HEBEPOSITHO CJIOKHO — HACTOJBKO CJIOXKHO, UTO
MTOYTH HEBO3MOXKHO HAMTH YeJIOBEKA, KOTOPBIH XOPOIIO CIpaBJAiCs Obl
¢ 9TUM. HazoBeM Tpu Beliy, AieaaTh KOTOPbIe He HAJIO.

1. He nmomazuTech Ha Kpiouok. HaMm cBOICTBEHHO OTBedaTh Ha I'HeB
rHeBoM. MBI 3aryiaTeiBaeM Kplo4yokK. CTaHOBHMMCA TaKUMU Ke MOH-
CTpaMH, KaK OXBaueHHBIHM Bo3MyllleHHeM 4desoBek. Ho mouemy Ham
clefyeT OXUAATh 4ero-To Apyroro? ToT, KTO CUHUTAaeT, YTO MoIpa-
JIV eT0 OCHOBHBIE IIeHHOCTH, YyBCTBYyeT THeB. OH 6pocaeT sipoCTh
HaM B JIUII0, TEM CAMBIM IIONIKPAas TO, UYTO IeHUM MBI. A MBI 3TUMCH
B OTBeT.

2. He roBopure o cebe. TpyAHO cebe MpeACTaBUTh, YTO MOXKHO OTHe-
CTHCH K THEBY € aOCOIOTHBEIM PABHOAYIINEM, HO MHOTZA TAKOe CIIY-
yaeTca. COTPYAHUK BO3MYIIAETCS: «YKe B TPETHUI pa3 GyxraaTepust
TSHET ¢ MOUM 4eKoM!» Bocc 6pocaeT B oTBeT: «Bosbioe geso. Korga
s paboTran Ha TBOEM MecTe, MHe IPUXOJUJIOCH XOAUTH 34 IIEeCThb
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KBapTaJsoB 3a 3apmiaroi. OfHax /bl MHe He IIaTUIN IIOYTH Ba Me-
cAla, IpuUYeM 3TO OBLIO B KaHYH PoxkzecTBa! Tak 9TO pacciadbes».

* HauywmHas 371UThCA, JIOAU XOTAT 00CYX/JaTh U pellaTh CBOH,
a He Bamu npobeMbl. M y>K TOYHO He XOTAT CJBIIIATh, YTO UX
mpobyieMa HU B KaKOe CpaBHEHUE He UJET C Ballleli J0JITOH U BHY-
ITATEBbHON UCTOPHEN pa304yapoBaHUU U HeyZay.

3. He npossasiite Beicokomepus. PapuceiicTBo He poiizeT. [Ipeanosno-
JKUM, OZVH U3 IOAYNHEHHBIX BPhIBAETCSA K BaM B OOUC U JKaIyEeTCA:
«4rto Jlappu IbITAJNCA CAENaTh Ha 3TOM cobpaHuu? OH 0CKOpOMI
MeHA Ha IIa3ax y Bcex!» Bol oTBeuaete: «Hy-Hy, IpekpaTH UCTEPUKY.
Eciiu Xouelb roBOpUTh CO MHOM, BeIy cebs KaK B3pPOCIbIii». BrBaeT
U Takoe: «BuxKy, THI BHIIIEN U3 cebs1. BoT geHbru. Brineli kode 1 Bo3-
Bpamaucs, Koraa Bo3bMeIllb cebs B PYKH».

CoBeTys cobeceIHMKY YCIIOKOUThCS, Bbl TOJBKO IIOZJMBAaeTe Macja
B OT'OHb, Pa30K}KEHHBIN MMOTMPaHHBIMU IeHHOCTAMU. OH U TaK BO3MYIIEH
TEM, YTO C HUM OOOIILIUCh HECITPABEAJIUBO, & BbI OOMKAETE €T0 ellle 6OJb-
1ire. Bl TOBOpHTE C HUM CBBICOKA. Balll TOH MTOKa3bIBAET, YTO BB OIIYIAeTe
cobCTBEHHOE MTPEBOCXOACTBO. U KaK 6yATO 3TOr0 HEAOCTATOUYHO, BEJIETe
ce06s1 KaK ero 3aAlyleBHBIH PYT, aBas HEHYKHbIE COBETHI.

MNomuTe, Kak cobecegHMK AoLuen Ao 3TOro

Ham Hy»XHO TOHATD, KaK JeHCTBOBaTh, ec/iu cobeceIHNKA 3aX/IECTHYIN
CUJIbHBIE SMOIUU. [IJI 3TOTO AaBaiiTe BCIOMHUM O TOM, KaK OH K 3TOMY
TIPUIIIE.

lMonsimatimece 3a2/19HYMb 30 paAMKU

CobeceJHUK U3JIUIITHE SMOLIMOHAIEH, HO MBI-TO BCET/Ia BUJUM TOJBKO €T0
ZleficTBUA Wi noBeJieHre. MBI He TOHUMaeM, 4TO K 3TOMY IIpuBesio. Bce
ocTaJbHOE — YyBCTBa, UICTOPUHU 1 HAOJIIO[IEHUS — CKPBITO Y HETO BHYTPH.

JlokonanTecb fo cytn

Mbl He MOXeMm BMAOETb TOro, YTO NMponcxognT B Ayule APpYyroro 4venose-
Ka, MO3TOMY HaM BaXHO MOMOYb eMYy PaCKpbiTb CBOW YyBCTBa W MbIC/N.
[na atoro notpebyetca HekoTopoe ymeHue. Mbl yBuaenu aencrsune; Te-
nepb Halwa paboTa — MOHATL, UTO K HEMY MPUBENO, PacKpyTUTb LIEMoUKyY
OO TOro MOMeHTa, KOTOprI;I CTan OTI'IpaBHOI7I TOYKoW. Mbl OOMKHbI ABNTaTbCA
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OT 3MOLMOHANBHOIO B3PbIBA K UyBCTBaM, UCTOPUM 1 NEPBOHAYANIbHOMY Ha-
6iofeHMI0 YenoBeKa. 30eCh U KPOETCA MCTOYHWMK Kak SMOLIMIA, TaK U CaMOro
pelleHVs Npobnembi.

10613 nomoxxem ny4we ciywame

Heo6x0AUMO MMOHATH, ToYeMy cobeceIHUK B30PBAaJICs, U TIOKa3aTh €MY, UTO
MBI €70 TIOHSJIM. B 3TOM HaM IMOMOTYT YeThIpe UHCTPYMEHTA CAYIIaHUA.
O Hux HanoMHUT akpoHuM [10I13. TeM 13 Bac, KTO YMTaJI HALly IPeABIAY-
I1y10 KHUTY «KiItoueBble IeperoBOphl: YTO U KaK 'OBOPUTH, KOTZIA CTaBKU
BBICOKH», 3TOT MaTepHaJ 3HAKOM.

[1OI13 o3HavyaeT, YTO MBI MOXeM mpu3biBaTh (I1) cobecefHUKA K OT-
KpOBeHHOCTH, oTpakaTh (O) ero moBezieHre, YTOOBI MOATBEPAUTH CBOU
porazaku, nepedpasuponath (I1) ero cioBa, YTOGE YTOYHUTH YCIBIIIIAHHOE
U cAienaTh 3azen (3) mpeacTosiiieli 6ecesl.

lMpu3ssbieatime K omKpog8eHHOCMU

CobecelHUK IIPOABIISAET CHJIbHBIE SMOLHM, HO He OOBACHSET, YTO IIPOUC-
XOAUT. BBl BUAWTE, 4TO OH HAIIpAXKEH, pacCTPOEH U Jjake 30JI, HO O IIpUYU-
Hax MouuT. [IpeAcTaBbTe cebe, UTO BAIl CHIH-IOAPOCTOK BXOJUT B JIOM,
XJIOIlaeT JBepblio U KuJaeT KHUTH Ha KYXOHHBIHM cToJI. BBl BUANTE, UYTO OH
paccTpoeH, HO OH OCTaeTCs HEM KakK pbiba. Bel HAYHMHAaeTe € IPOCTOro BO-
npoca: «4To cayumaoch?» OH oTBe4aeT KjaaccuuecKuM: «Huyero».

MoxeT ObITh, OH ZEeHCTBUTENBHO He XO4YET Pa3roBapuBaTh. A MOXET,
U XOYeT, HO €Tr0 HY)KHO 4yTb-4yTh IOATOJKHYTH K 3TOMY. EMy Hy>XHO
3HaTh, YTO BaM He6e3pas3juvHO TO, YTO C HUM MPOUCXOAUT, U TOTAA OH
3arOBOPUT. YBHI, B II060M U3 IByX CIy4aeB OH 6pocaeT BaMm:

— {1 He XO4y TOBOPHUTDH 06 3TOM.

BeI ennje pa3 o6paijaeTech K HEMY.

— CBIHOK, 1 Bech BHUMaHue. Obeljar mpocTo BhICAyIIaTh Tebsa. FHo-
IJja 3TO IIoMoraer.

— 3Haelrb, CEroffHs yTPOM Ilepesl YPOKOM GHOJIOTHH. ..

Ompakatime e2o0 nosedeHue, Yymobbi
noomeepoume ceou 002a0Ku

UHorga, pasroBapuBad C OXBa4€HHBIM SMOLITMAMU Y€JI0OBEKOM, HEJOCTATOY-
HO IIPOCTO 3a/aTb €EMY BOIIPOC. HpI/IXO,Z[I/ITCH KCIIOJIb30BaTh GoJtee Ccepbe3-
HO€ OpPpYyXHE — CTaTb €ro OTpa>X€HHUEM. Kak aTo caenatn?
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CkakeM, OIVH U3 BalllUX ITOAYMHEHHBIX 110 UMeHU ToM MpadHO cujiesn
Ha co6paHUM ¥ MOJIYaJ C BeCbMa YHBUIBIM B oM. O6b14HO TOM aKTHBEH,
¥ MoJIYaHUe Ha cOOpaHUAX eMy He cBoMcTBeHHO. Korza Bce pacxoasiTes,
BBI OCTAaeTeCh C HUM HaeJWHE U 33/[aeTe IPOCTOUN BOIIPOC: «T'BI XOPOIIO
ce0s1 YYBCTBYEIIb?»

Boobiie-To HeT. OH paccTpOeH U CMYIIleH. 3a mocaegHui rox Tom Ha-
6pas 13 KUIorpaMMOB, ¥ €T0 CTai Ha3bIBaTh 3/I0POBAKOM. BbI HauaIu co-
GpaHMe C TIOXBaJIbI 3JOPOBSKY 3a €T0 TOCAeJHHE JOCTHKEHU. Baru cio-
Ba — HEy/JIJaYHOe MTPO3BUIIE BKYTIE ¢ MOXBajioh — obuenu Toma. Ho korza
BBHI 33/laeTe €My BOIIPOC, OH IIpeAIIoYrTaeT IPOMoIYaTh. B KOHIle KOHIIOB,
BBl HaYaJbHUK, U 3TO cMylaeT ero. [loaTomy oH mpousHocurt: «Hy za...
M-M-M... Bce B mopsagke».

B ero ToHe CKBO3UT 00MIa, ¥ BCA €r0 11032 OKA3bIBAET IMPSIMO MPOTH-
BOIIOJIOXKHOE. JIJIsT TOro 4YTOOH 3acTaBUTh TOMa OTKPBITHCS, BHl CTAHOBU-
TeCch OTpaKEHHUEM IIPOUCXO/SAIIETO, TO €CTh ITOKa3biBaeTe cOGECEeTHUKY,
YTO ero BUJ] HEe COOTBETCTBYET CJIOBaM: «3HAEIlb, TO, KAK ThI 3TO CKa3aJl,
6ecrmoKouT MeHs. Thl KaKOU-TO MOTEePAHHBIN, XMypBIii. Thl YBEPEH, YTO
BCE XOpOLIO?»

Bl ITbITaeTeCh TIOKa3aTh ToMy, YTO TOBOPUTH ¢ BaMu Ge3omacHo. OTpa-
’Kas ero IoBeJleHKe, BbI IOKA3BIBAETE, YTO OECIIOKOUTECH O HEM U YTO €r'0
He)XeJlaHVe F'OBOPUTH He MPUHSIN 32 YUCTYIO MOHETY. Bbl OnaTh mbiTae-
Tech HauaTh PasroBOp, a HE 3aCTaBUTh €ro CAAThCA.

Mepeppazupytime, Y4mo6bl ymoyHUMb yC/bILUAHHOE

WHorza BaM Be3eT. CKaXkeM, COTPYZAHUIIA B PaCCTPOEHHBIX YyBCTBax BOe-
raeT B Balll KaOWHET U Ha OJHOM ABIXaHUU BBHIMMAIUBAET: «f MPOCTO BHE
cebs! Tl cieUInDb 3a KaXKABIM MOUM IaroM. MeHs 3TO y»KacHO paszpa-
’kaeT. Buepa s OnATh MOJyYuIa TBOIO 3aTUCKY. ThI YTO, TPOBEPSENTb MEHS
1o yacaM? Pellnyi ctaTh MOEH HAHBKOM ?»

Ona mogenuaach CBOMMHU 4yBCTBaMU (BHe ce6s1), ucTopuelt (TH cie-
OUIIb 32 KaXXKbIM MOHWM IIIaroM, TIOTOMY YTO He ZIOBEpseNlb MHe, — TI0-
MpaHHble [IEHHOCTH) U TEM, UTO e€ BbIBejia M3 cebsA Ballla 3amucKa WUIn
TO, UTO BBI BCET/a MOChLIAeTe €l 3aMUCKU, YTOObI TIPOBEPUTD, KaK UJET
pabora.

[Tony4uB CTOJNBKO MHGOPMALIMU, BbI JOJKHEI IPOBEPUTD, IPABUIBLHO
JIV BBI ee TIOHSIU. [lepedpa3upyiiTe, TO eCTb CBOMMHU CJIOBaMU IlepecKa-
J)kuTe cobeceTHUKY ero pacckas. Ho He MOBTOPSIHTE 3a HUM KaK MOMyTak.
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OTUM BHI TOJIBKO BhIBeZIETE ero K3 cebsa u OyzeTe BHIIVIAAETH JHIEMEPOM.
[TpocTo mepeckakuTe Bce, KaK MOHANMU: «TBl pacCTpoeHa, II0TOMY YTO CUU-
Taellb, YTO S1 MEJIOYHO KOHTPONIUPYIO Tebsa? TIochlIam CAUIIKOM MHOTO
3aIKCOK, BEpHO?»

[Mepedpasupys, Bel yOuBaeTe AByX 3ak1ieB. Bo-mepBoiX, MOKa3bIiBae-
Te, YTO BHUMATEJIbHO CJyIanu cobeceJHUKA U OH BaM Hebe3pa3inyeH.
Camo 1o cebe 3TO MOXKET YCIIOKOUTh YeJIOBEKA U TIO3BOJUT €MY BECTH
PasroBop panMoHaIbHO. BO-BTOPBIX, BBl OIIpeJeisieTe, YTO TOHSIN Bep-
HO, @ YTO — HeT.

— Her, zeno He B caMux 3anuckax. IIpocTo TH OCkLIaenIs MHE 60JIblIe
3aIHCOK, YeM BCEM OCTaIbHBIM. ThI TpaBAa AyMaelllb, UTO 5 3/IECh CAMBII
HEKOMIIETEHTHHIN PabOTHUK?

Utax, feyo B paBEHCTBE WU HEyBaKeHUH (pa3Hble 6a30BBIe IEHHOCTH).

— TeI fyMaellsb, 1 IOChLTa0 Tebe GObIIle 3aITHUCOK, YeM APYTUM, YTO f
Tebs He yBaxaro?

— Hy ga. Tsl Buepa roBopu ¢ KeHoM, U OH yIes 6e3 eJUHOTO 3aMeyda-
HUA. A CO MHOIA. ..

Cdenaiime 3aden npeocmosuweli 6eceobl,
umo6bl co30ame owyweHue 6e3onacHocmu

VHorza BRI3BaTh YeJIOBeKa Ha OTKPBITBHIM pa3roBop He Tak MpocTo. Emy
Ka’KeTcs, YTO TOBOPUTDH HAYUCTOTY HE CTOUT, YTO, OTKPHIBIIUCH BaM, OH
monazieT B 6eny.

BrI moomnpsau cobeceIHNKA BRICKa3aTbCA U OTPakajau ero moBeje-
HUeE, HO OH BCe ellle Hallps)KeH U MOTYUT. YTo Aanbiie? TTocieAHUN UH-
CTPYMEHT IIPUBEJAET HAC NMIPSIMO K €ro UCTOPUU. MBI ITpejjiaraeM MeTO/,
3ajlejia: caM¥ HaunWHaeM pas3roBOp B HajexJe, YTO cobece JHUK Moce-
AyeT 3a HaMUu. MBI leslaeM TIpe/oI0KEHYE O eT0 YYBCTBaX U MBICTAX:
«TBI paCCTPOEH TEM, UTO S MOCTYIUJI HECITPAaBEeAJIUBO? JIeJio B TOM, YTO
s oTAaJ MecTo Map/Ku, a Thl, MOXKeT ObITh, CYUTAEIIb, YTO 0baza-
ellib 60Jiee BHICOKOUM KBaqubUKAIMEN U UYTO g cejaj HellpaBUAbHBIN
BBIOOD, Z1a?»

37ech OYeHb Ba)KHO U TO, KAKUM TOHOM BBI TOBOpUTE. BBI MbITaeTech
3aCTaBUTb cobeceIHUKA MOJETUTHCA CBOUMU MBICJISIMU, TO3TOMY JOJIXKHBI
pacckasbiBaTh O CBOEM IIPEATIONOKEHUN TaK, YTOOBI ITOKa3aTh: BBl HE CO-
6GupaeTech 3alUIIATbCA WIN 3JTUTHCA HA HETo. [OBOPUTE CIIOKOMHO, Kak
0 YeM-TO caMo cob0ol pasymeroneMcs.
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U deticmeytime

MBI BBIICHUJIM, KaK cobeceJHUK JOMIeN JO TAKOTO COCTOSHUSA, U TEIEPh
MOJKEM CIIOKOMHO pasobparhCs C TEM, YTO BCILIBIJIO HA MOBEPXHOCTD.
VckpeHHe, 6€3 U3eBKU 00CYyK/asi MBICJTU ¥ YYBCTBA YeJOBEKa, He 006-
pamiasch K HEMY CBBICOKA U He Hamajas Ha Hero, Mbl CKOpee 3aCTaBUM
€ro YCIIOKOUTHCS, BRICKA3aThCs U BRICIYIIATh Hac. BEIACHUB, KaKOBa €ro
HICTOPUS U YTO €€ BBI3BAJIO, MBI MOXXEM Pa3peIlInThb MpobaeMy — UMEHHO
3TO HaM U cJeJyeT cZeaTh. MBI CIyIiaeM He paJy TOTO, YTOOBI CIYIIATh.
MBI y9MMCsI BECTH Cepbe3HbIE PAa3TOBOPHI 00 OTBETCTBEHHOCTH, B JAHHOM
cIyJae KaK CAyIaTh aKTUBHO, HE paZy UHTEJIEKTYaIbHOTO YIIpaXKHEHUS,
a paZiyl TOro, YTOOBI MOMYUYUTD ONlpe/ieIeHHbIe PE3YIbTATEL.

Bosbmute CTpaTernvyeckyto nepenbilluKy

[Ipexxzie yeM 3aBepLIUTH 3Ty IVIaBY, ZaBalTe pacCMOTPHUM ellle OAUH, I10-
CJIeJHUM BOIIPOC. BEI XOTUTE 0OCYAUTD CO CBOUM HaYaIbHUKOM IIPOGIEMY,
IPUYNHONU KOTOPOU SIBJISETCS OH CaM, ¥ OH Cpa3y HauuHaeT BeCTU cebs
arpeccmBHO. BBl Mosdya KUIIUTE, ITOCKOJIbKY HAZIesI/IUCh, YTO OH ITOMOXKeT
BaM pa3pelluTh ee, a He OyZeT pyraTb. HecMOTpPsI Ha Bce MOIMBITKY ITOTa-
CUTBH OYpJIALIUY ByJIKaH HEHABUCTH, COTPSACAIONUINI Bac (MeXIy MPOYUM,
«pabOTHUKA MecsIla», KOTOPBIA BCETO Mapy HeJeb Ha3a/ Ha GaHKeTe Io-
JIy4WJI Harpazy B BuZie 6eCIIaTHOM XUMYKCTKY B TEUEHUE LIeJI0k Heen),
Havya/JIbHUK yJIaBIUBAaeT Balll HEMIPUA3HEHHBIN TOH U IPeAYIIPeXAAET, YTO
BBI [IEPEXOUTE BCE TPAHUIIHL.

BbI BUUTE B 9TOM IBOMHOM CTAaHAAPT, TOCKOJBKY CaM OH BCErZa ro-
BOPUT PE3KO U OCKOPOUTENIBHO, HO IPSIYET 3TO 3a JIETKUM CapKa3MOM,
cumuTas ce6s KpyThIM. BHI )ke TojaraeTe, YTO OH OAWH M3 CAMbIX HATJIBIX
JINLIEMEPOB, C KOTOPEIMU BHI CTAJKUBAJIUCh B XXU3HU. BBl Ha IepenyThe.
Iepedpasupys cioBa pexuccepa Byau AnieHa, oAWH IyTh BeJeT K OTYa-
AHUIO U TIOTHOM 6e3Ha/Ie)XHOCTH, APYTof — K ITOJIHOMY YHUUYTOXEHUIO.
OcTaeTcst IULTbL MOJTUTBCS, YTO YAACTCS BHIOPATh BEPHBIH.

Ha camoM fesie y Bac ecThb Apyroil BEIOOP. BBl MOXKeTE OTCTYIIUTD U BHI-
WUrpaTh BpeMs. BBl MOXKeTe B3ATh CTPATernuecKyro IepebIIIKY, U B TAKOU
MOMEHT 3TO CTOUT CZeJIaTh. «3HaeTe, MHe HYXKHO 06[yMaTh Bce 3To. f 3aii-
[y K BaM TI033Ke».

[Mocye 3TOM dpassl Bbl peTUPyETECh. DTO HE OTCTYIJIEHUE, a CTpa-
Terudeckas nepeiblnka. /1 He yXoZ B MOJTYaHUeE, BeJb BBl IIJITAHUPYETE
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BEPHYTHCS. YCTPOUBIIVCH B CBOEM HA/IEXXHOM YOEIKHUIIE, BB BHIZIBIXAETE,
Gepete cebs B pyKu 1 06ZyMbIBaeTe HOBYIO, 60jiee yIauHyIO CTpaTEruio
o6CykaeHNs MPOGIEMEL. A TI03Ke BO3BpAalllaeTeCh K Pa3rOBODY.

Ec/iu Bl KOHTPOJIMPYETE CBOU SMOIIUU, HO HE MOXeTe To00paTh mpa-
BUJIbHBIE CJIOBA, BO3bMUTE CTPATETMUYECKYIO epebINTKY. CIIOKOWHO MOAY-
MaiiTe B OJUHOYECTBe U 6e301acHOi 06CTaHOBKE, YTO BB XOTUTE CKa3aTh
cBoeMy cobeceJHUKY, U BEDHUTECH K pa3rOBOPY MO3IKE.

HaxkoHell, ec/ii BHI TIOKA €llle ZIepKUTe ceOsi B PyKaX, HO YYBCTBYETE,
YTO CKOPO COPBETECH, BAM TOXe IIOMOXKET CTPAaTErnvecKas mepe/bIIiKa.
Bamra 6abyimika 6plyia HelpaBa, COBETYSA BaM Iepej cBaAbb0OM HUKOTZAA
HE JIOKUTHCS CIIaTh PacCTPOeHHBIM. Korzia BBl pacCTpOEeHbl, UMEHHO COH
TIOMOXXET PA30THATDb a/[peHaIVH, BEPHYTh SICHOCTb MBINIEHUS U TIOATO-
TOBUTBCS K BO3BPAIEHHIO.

Pe3lome

B 3TOW rnaBe Mbl PaCCMOTPENM, Kak ObITb OAHOBPEMEHHO COCPEAOTOUEHHBIM
U TMOKMM. ECN BHOBb BO3HMKLLIAA Npobnema — 3TO CTpax, OTBNEKUTECh
OT MepBOHaYaNbHOrO BOMPOCa, BOCCTAHOBMUTE aTMOoChepy He30macHoOCTU
1 NpK HeEOBXOAMMOCTU BEPHUTECH K OOCYXAEHNIO C TOrO MECTa, Ha KOTOPOM
OCTaHOBMAMCH. ECIM BO3HMKAET HOBLIM BOMPOC MUK npobnema, Boibepu-
Te, Kakad U3 HNX BaXKHee 1 CTOUT /I el0 3aHMMaTbCA. PelinB 3aHATLCA HO-
BOW npobnemolt, NpopaboTalTe ee, UCMOMb3ys COOTBETCTBYIOLINE HABBIKA.
3aTem, UTOObI He OTKMOHWTBLCA OT CYTW AENa, BEPHWUTECH K NEPBOHaYaNbHOMY
BOMPOCY — C TOTO MeCTa, rAe NpepBanmc.

e [1pW BO3HWKHOBEHNM HOBOW NPOOEMbl COXPaHANTE MMOKOCTb, KOTOPas
NO3BOMNT BaM C Hell pa3obpaThbCs, — HO He 3abbiBaiTe, YTO [1/19 BaC Bak-
HO. Kax bl pa3, 0bpallasicb K HOBOW Npobneme, BblbnpainTe ee He Ciy-
UaliHO — He CTOWT ThiKaTb Nasbliem B Hebo.

e Fcm co6eceuH|/|Ky KaXXeTCA, YTO eMy UTO-TO YyrpoxaeT, OTBNeknTeChb
OT TeéMbl, BEPHNTE eMy OoulyLleHne 6e30MacHOCTH U 3aTem NnpoOaOOITXKNTE
o6cy>K)1eH|/|e OCHOBHOIO BOMpoCa.

e Ecnm yenoBek He BbINONHW ObeLjaHWA MO NPUYMHE HeNpeaBuaeHHbIX
OBCTOATENBCTB, YTOUYHNTE HEKOPPEKTHOE 0ObACHEHWE. Bam AomHbI CO-
061[aTb 06 M3MEHEHWUM MNAHOB, U Kak MOXHO CKOpee.

e Fcamno Xoay fena BO3HMKNa bonee Ccepbe3Had ﬂp06ﬂe!\/la, OTBNIEKN-
TE€Cb OT OCHOBHOIO BOMPOCa, NOCTaBMB 3aKNnagky, YTOBbI 3HaTh, K yemy
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BO3BPALLATHCA, M 3aTeM pa3bepuTech C HOBOKM Npobnemoli. [ocne 3Toro
BEPHUTECH K 0OCYXAEHNIO NEPBOHAYANbHON TEMbI,

e Koraa co6eceﬂan<a OXBaTbIBatOT CJINWKOM CWUJIbHblE SMOLUNN, yaHaMTe,
4Yem 3TO BbI3BaHO. HOI’OBOpVITe O d)aKTaX — 3TO MNMOMOXET YCNOKONTb
HepBbl 1 NoABeAET BaC K MPUHATUIO PelleHnA.

Yro panbwe?

Bbl pa3obpanunch ¢ BHOBb BO3HMKLIEN MPOGIEMON, 3aTeM BEPHYCH K nep-
BOHauanbHOMY BOMPOCY U pewmnnu ero. Kak Tenepb XOpOLIO 3aKOHUNTb
pa3roBop? He 0OpbiBaTh e ero Ha NoycnoBe, He YXOAUTb B CTOPOHY. Kak
cienatb Tak, UToObl BaLLM YCUAMA He NPOManm AapOM 1 OMMOHEHT BbIMOHWN
cBoe obelljaHre? ITO Mbl Y3HAEM W3 CleAytoLLel rMaBbl.



YACTD IlI

NMepexoanm K gencTBNAM

YTo gesaTh Mocje cepbe3HOr0
pa3roBopa 006 OTBETCTBEHHOCTH

C yeMm OBbI HU OBLTIO CBSI3aHO HapyllleHHe 06elaHus, KOTOPOe He TI03BOJIA-
€T JIBUraThCs BIEpPeJ], — C OTCYTCTBUEM MOTHBAILIMU, BO3MOXKHOCTU UJIU
06erMU STUMU TIPUIMHAMU, — BBl 3aKOHYMJIU ero obcyxaeHue. [1o xoxy
pasroBopa Bbl chOPMYIHMPOBAIHN HECKOJIBKO HJEH, KOTOPBIE IIOMOT'YT pe-
IUTh TpobeMy. Temepsb MPUIILIO BpEMS UCIIOTb30BaTh UX U HadyaTb Jeii-
CTBOBATh.

Yro6bI MO OKOHYAaHUU Oecebl TpobieMa He BO3HUKAaJIa BHOBb, CIIEIU-
aJIMCTHI 110 CEPbE3HBIM PAa3roBOpaM IpeANPUHUMAIOT YKa3aHHBIE HUKE
JeUCTBUS.

* CoCTaBJIAIOT IJIaH, TO €CTh CO3/AI0T IPOYHYIO OCHOBY, HA KOTOPOU
OyayT 6a3upoBaThCs BCe MOCIEAYIONIME Mary. [1aH BKIIOYaeT cie-
AYIOITUE PelleHus: KTO, YTO U K KaKOMY CPOKY ZleJIaeT U KaK OTcJie-
JK1BaeTcs BHITIOTHEeHUeE (CM. TJIaBy 7).
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* CoBMeIaloT BCce U3BECTHBIE UM TEOPUU U METO/bI B IIOJTHOIIEHHOM
cepbe3HOM pasroBope, Jiep:ka ero Mo/iesib B rOJIOBe U IIPUMEHAS ee
B CJIOXKHBIX CUTyaluAX (CM. T71aBy 8).

B 3aksroueHre Mbl 0600IITUM Pe3yabTaThl U PACCMOTPUM, KaK MCIIOJb30-
BaTh ONMCAHHBIE IPUHIUIIBI X1 METOABI B IIPOCTHIX M CJIOXKHBIX CAydasx
(cm. rmaBy 9).



[TIABA 7

CocTaBbTe nnaH
n cnepynTte emy

Kak 3apy4yuThcs 0043aTeIbCTBOM
U IIePEUTH K AeUCTBUIO

JIerkoCThb He 3aMEHUT TBEPAOCTHU XapaKTepa.

Knemenmun I1300¢popd*

K HacTos1eMy MOMEHTY BbI IIPOZeJianu 6oblIyio paboTy. O6paTuiu BHU-
MaHUe Ha HapylleHUe obelaHus U PEIININ 3aBECTH 06 3TOM pasroBop.
Bel pacckasainu cebe UCTOPUIO ZI0 KOHIIA U TIOAHSAIN IPAaBUIBHYIO MPO-
6yeMy. 3aTeM CTapaTeabHO pa3brpasauch C TEM, YTO MEIIAeT BHITIOTHUTH
3a/la4y, — C HeZJOCTaTKOM MOTHBAIIMH U OTCYTCTBHEM BO3MOXXHOCTH. BBl
06CyZANIY BHOBb BO3HUKIIYIO TPobIeMy, BEPHYIUCH K CBOEH 3aKIaZiKe

* KiemeHTHH [Iaandopz (1898-1967) — ameprKaHCKast )KypHAIUCTKa, aBTOP CTaTel Ha
TeMy racTpOHOMHUH. [Ipum. peo.
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Y pa3peluyiu OCHOBHOU Bompoc. COBMECTHO ¢ cobeceJHIKOM Bbl HAIILJIK
peleHre, KOTOpoe 060MM KaxkeTcs: MHorooberaronM. Bel Mostozer!

Ho paccinabnsatbes emle paHo. OKOHYaHUE pasroBopa He MeHee Bak-
HO, YeM ero Havajo. 3aBepuIuB Gecesy Ha HY>KHOU HOTeE, BBl 3aCTABUTE
YeJIoBeKa B3ATh Ha cebs 00513aTeIbCTBO HECTU OTBETCTBEHHOCTD 32 CBOU
cioBa u noctynku. Eciu ¢uHan 6yzeT HeyJauyHBIM — TO €CTh BBl ITOMe-
HseTe TBEPAOCTD XapaKTepa Ha MATKOCTb, — BhI cO3/lainuTe cebe HOBLIE
npobieMsl. /laBaliTe IOCMOTPUM, KaKue TPYZHOCTH MOT'YT BO3HUKHYTD,
Y y3HaeM, KaKUMH MeTOJaMU ¥ HHCTPYMEHTaMU IT0JIb3YIOTCS CIeIuaiy-
CTHI IT0 CEPbE3HBIM Pa3roBOpaM, YTOOH COCTABUTH ILJIaH U CJI€ZIOBATh €MY.

I'Ipep,CKa3yeM0 NJI0XoM KoHel

B OIIpE€AEC/IEHHBIX CUTyalluUAX TIJIOXOMH KOHEI HACTOJIBKO OXKHJAa€M, 9YTO CTO-
UT yCJblIaTh BCEro OZHO IMpeAJIOXKEHHE WJIN I1apy CJIOB, KaK Ha BacC Hax-
JIBIHYT HEMMPUATHBIE BOCIIOMHUHAaHHWA. HOZ[YMaI‘/JITe, HAaCKOJIBKO 6I>ICTp0 BBI
HOP'IMeTe, KaK 6y,ZLYT Pa3BUBATbCA TPU OIIMCAaHHbIEC HUKE CUTyalluM.

A Bbl ymeeTe untaTtb Mbicnu?

Ha mpomisnoii Hegesne, moABOAS UTOT BeTpedH, kel cipocuia J[xxo:

— Tak Tl HanIUIIEeb OTYET?

— KoHeuHO, — BOCKJIUKHYJ JI)KO, CYZOPOKHO MBITAsICh COOOPA3UTh,
KaK BTUCHYTbH ellle OZHO 33/laHNe B CIIMCOK HEOTJIOXKHBIX JIeJ, KOTOPBIH
B IIOCJIeJHEee BpeMd TaK pas3AyJcsd, YTO y HEro COBCEM He 0CTaIoCh BpeMeH!
Ha GOYJIMHT.

[Mpouna Hezenst, u BOT [IXKEWH CTOUT y €ro ABepU:

— Or4eT 6BLT MHe Hy’KeH Buepa AHeM. Celiuac-To HaKOHEII 1 MOT'Y €0
MIOJIYYUTD?

— Cettuac? [ cobupaJics mucaTh ero Ha ciaeyIolel Heziesle, — COKPY-
maetcs JI»xo.

J>KelH 3aKaThIBaeT I1a3a.

— Pa3sBe THI He 3HaJI, YTO OH MHE HYXeH?

JI>ko HeHaBUWUT, KOT/la OHA TaK AejiaeT, U 6opMoueT cebe 1o/ HOC:

— YTeHHe MBIC/Iel He BXOAUT B MOM 00SI3aHHOCTH.

— Yro-uT0? — crnpamruBaeT /l)KeifH y>Ke Ha MOBBLIIIIEHHBIX TOHAX.

— Huuero, — peraurt JIxo.
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— TsI yTO-TO CKa3a! — HacTauBaeT JI)KelH.
— ¢ ckasaJ, 94TO BCcerja BBIMOIHSAIO CBOU 0belanus, — BpeT JIKo.

UT0 Ke Takoe KpeaTUBHOCTb?

Ha arTecranuu Bap6 o6cyK/gaeT co CBOUM HMOJYUMHEHHBIM J[>KOHCOHOM
pe3yJIbTaThl ero paboTh U COBETYET eMy OBITH 6osiee KpeaTUBHBIM. OHa
TOBODPHUT: «B ciiefyoiieM KBapTaje s X04y, YTOOBI ThI IIPOSIBJISI OOJIbIIIE
KpeaTUBHOCTH. IIpesyiaraii cobCTBEHHbIE UEN».

[IeiTasich BHIIIOJHUTL ee TpeboBaHue, JPKOHCOH AeliCTBUTENBHO
TpeJIoKUI HECKOIBbKO uzel. 3aMmeuaTeabHo! Ho IMI0X0, YTO OH OMpo6o-
BaJl MHOTHEe U3 HUX, HUYETro He cKa3aB HU Bap6, HU ApyrUM KoJIeram.
OH UCTOJIKOBaJ IPOChOY MOAXOAUTD K paboTe TBOPUYECKH KaK paspelieHue
IIOCTYIIATh IO CBOEMY YCMOTPEHUIO.

Y3HaB, 4To /I)KOHCOH IT0 CO6CTBEHHON MHUIIMATUBE U3MEHUJI IPAKTH-
YeCKH BCIO CUCTEMY yUeTa B KOMIIAaHUU U He YIOCYKUJICA AaKe MpeAyIpe-
IUTh ee, Bap6 IpUX0AUT B APOCTH U AaeT MOAYNHEHHOMY IIOHSATH, YTO OH
BHIIIIEJT 1aJIEKO 38 pAMKH CBOMX TIOJTHOMOYMH. B 0TBeT JI)KOHCOH 3asiBJIsET,
YTO MPOCTO CTapascs «IPOSIBUThH OOJbIlle KPeaTUBHOCTH», a TEIEPh OHA
00BbABHJIA €70 BUHOBATHIM B TOM, UTO CaMa Ke ITPOCHIa JejaTh.

,U‘OH)KHbI JIn Mbl UFpaTb B CJ1lOBEeCHbIe I/Irpbl?

Oren Ha B3BoZe. [lociesHuMe moATOpa Yaca AYIIHOM JeTHell HOYU OH
TOJIBKO U ZleJIaeT, YTO CMOTPUT Ha 4Yacel. 11 o4eHb cTapaeTcsa He 3JIUThCA.
Yxe 1:24, u ABepb HaKOHeI OTKpPbIBaeTcs. Ha mopore crouT z09b. OTels
6pocaer:

— Illennu, THI ono3zana!l

— Jla 6pocs, nama. Bot mos mogpyra Capa Ha IPOIILIO HeJesle TTPUIILTa
ZIOMOH B ZIEBATH yTpa. BOT 3TO AIeHiCTBUTENBHO Omo3aal

— He 3aroBapuBaii MHe 3yObl, — KPUYUT OTell. — THI JOKHA ObLIA
NIPUNTH K MOJYHOYH, U THI ONIa3/bIBaellb yike MecAlr!

— Bepno, — rosopurt Illesiu ¢ XUTpO#t yabIOKoi. — I Bo3Bpaiaoch
OKOJIO Yaca y»Ke MeCsII, U ZI0 CUX TIOpP THl HUYEero He TOBOPUJI MHe. fI ;yma-
JIa, 9TO BCe B MOPSJKE.

OrTell B OTBET MBIYUT CBOe PpUpMEHHOE:

— Hy... xMm...
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He cTpoiTte npeanonoXxeHnn

Hy 4To, BBl OBICTPO pacmo3Haiu MpobieMy B 3TUX npumepax? JxeiH
1 JI)KO COCTaBWJIM MPUOIU3UTENbHBIH IJIaH, HO HE Ha3HAYUIU KOHKDET-
HYIO IaTy, TO3TOMY ILJIaH GbLT 0O6peyeH ¢ camoro Havasa. Mrpa B «[Ipoutu
MOU MBIC/IN» He JaeTCs TIOYTU HUKOMY.

VY Il:)xoHcoHa u Bap6 apyras mpobsema. [TofuMHEHHOMY COOOIIUIH,
YTO HYXKHO CZIeJIaTh U K KAKOMY CPOKY, HO B YeEM 3aKJIIOYAETCA ITO «UTO»,
He omnpegenunu. CoBeT «OBITh O0OJiee KpeaTUBHBIM» OKa3aJCs CAUIIKOM
cy6BbeKTUBHBIM. U pa3Bsisdka He 3acTaBuUJIa cebst OJITO XKIATh.

Y oTua u govepu elje ofHa He3azada. Cyckas ono3faHusA J049epu € pyK
(oHa HapymIWIa IPEeABIAYINEE COTVIANIIEHNE) HECKOIBKO AHEN TTOAPS/, OTEI]
no3Bosin lllesniu mpezmonaraTh, 4YTO ee oBeleHre TpuemieMo. Cam Toro
He KeJjias, oTell jaj el MosyaauBoe cornacue. [To kpaitHeil Mepe, Tak CuU-
Tasa [lemu.

Mbi Tonuem BoAy B cTyne

HaBepHoe, BaM 2T0 3HaKoMo. MBI caMU ITIOCTOSHHO CO3/laeM TaKue IIpo-
6yembl. MBI ¢ ycrexoM 3aBepinaeM 3¢ GeKTUBHBIN cepbe3HbIN pa3roBop,
a 3aTeM COCTaBJIsIeM HEUeTKUe IUIAHBI, IPUIIPABIeHHbIE TyMaHHBIMHU, MOJI-
YaJIMBBIMU IIPEATIONIOKEHUAMHU, KOTOPBIMU He MOJEIIINCh ¢ cobeceHU-
KoM. U cTaBKM cZesnaHbl. MBI He MOXEM 3aCTaBUTh cobecelHMKA OTBe-
YaTh 3a CBOU MOCTYIIKH U JIeIaTh Bce He0OXOAUMOe K HY>KHOMY MOMEHTY
Y TOJDKHBIM 06pa3oM. MBI IPOCTO TOJYEM BOAY B CTYIIE.

B noJIHOLIEHHOM IIJIaHe HET MeCTa IIPeAINONIOKeHUAM, HUITO He IIyIie-
HO Ha caMOTeK. B HeM yCTaHOBJIEHBl YeTKHe U U3MepUMBble OXKUJaHUA —
Ha HUX OCHOBaHBI 00513aTe/IbCTBA, KOTOPHIE TOTOB B3ATh Ha ce6s YeI0BEK.
B HeM yuTeH ero BKJIa/], TIOBHIIIAIOMINI BEPOSITHOCTD TOTO, UTO XKEeJTaeMbIil
pe3ynbrar 6yzZeT ZOCTUTHYT. DTOT IUIAH IO3BOJISET CTOPOHAM eCTeCTBeH-
HBIM 06pa30M IPUCTYIUTH K CJIEAYIOIEMY Pa3roBopy, 4ero OBl OH HU Ka-
caJicsi — OTBETCTBEHHOCTH, PENIEHU IIPOOIEM U TTOXBAJIBL.

PeweHne: coctaBbTe NONHOLEHHbIN NaH

IMoapoOHBIN M YeTKUU TJIaH, CBOOOJAHBIN OT JIOOBIX MPEATIONOXKEHUN
Y, cJIeZloBaTeNbHO, TO3BOJIAIOIUI OTBEYaTh 3a CBOU IOCTYIIKH, JOJKEH
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BKJIIOYATh YeThIPE KOMIIOHEHTA: KTO, YTO JiejIaeT, K KAKOMY CPOKY, 4TO 6y-
JIeT JaJblile.

[Tpo6yeMbl OOBIYHO BO3HUKAIOT M3-3a TOTO, YTO 3aJaHUS COJAEpKaT
He GOoJIbIlle ABYX-TPEX U3 STUX KOMIIOHEHTOB. Jl[aBaliTe paCCMOTPUM Kax-
[bIY Y3 HUX U y3HaeM, YeMy Hay4YuJIM Hac CIIeIUaJIuCThl Ha IepeoBOoi
(HepopmaTHBIE TUAEPHI, KOTOPBIX MBI OY€HB IIEHUM).

Kro

Bo-nepBbIX, U 3TO caMoOe IPOCTOe, HYXKHO ONpe/ileIUTh UCIOJTHUTENA.
B sToM u 3akiioyaeTcs kaMeHb IpeTKHOBeHUA. Koro-to Hy>KHO HasHa-
yuTh. KTO-TO 00653aTEeJbHO JOJKEH OTBEYaTh 3a BBIIIOJHEHHE, CTATh
KpaiHUM. B KoHIle cOOpaHus PYKOBOJUTETb TOBOPUT: «MITak, HaM HYKHO
BBHITIOJIHUTH PaboTy K 06ey B NATHUIY». [ISTHUIIA TPUXOAUT, HO HUYETO
He cAenaHo. HayanbHUK BosmyaeTca: «['e e pesyabrar?» 11 HaunHaeT-
CA: BCe THIUYT APYT B ApyTra MajableM.

«HaMm» — 3TO CIUIIKOM Heompe/ieieHHO. B 613Hece 3TO MeCTOUMEHHE
YacTO CTAHOBUTCA CUHOHMMOM CJIOBA «HUKTO». OTBETCTBEHHOCTD He Tep-
MIUT HEKOHKpeTHOCTU. Ty Jke oIUOKY 4acTo AOIYyCKaOT poguTeau. Marth
TOBOPHUT CBOUM JeTaM: «[Ipexe yeM MOUTH UTpaTh C APy3bsIMU, JaBanTe
ybepeM B KOMHaTaXx». [103Ke IeTU XHBIUYT, OPaB/bIBAsICh IEPE PACCTPO-
eHHOM MaTepbio: «MaMm, HO THI K€ TOBOPUJIA, YTO TIOMOKeIllb...»

Ytobbl UenoBek oTBeYas 3a NOpyYeHHOe emy 3aaHvie, OH AOMKEH TOUHO
3HaTb, YEro OT Hero oXupaatoT. Ecnu BoiNonHeHWe paboTbl JIOBEPEHO He-
CKOMBKMM JIIOAAM, KaxAblA U3 HKX AOMKEH ObITb B KypCe TOro, KaKyio YacTb
3334 Ha Hero Bo3NoXmnu. CIIOBO «KOMaHA@» MOXET 3By4YaTb CTOMb e
ABYCMbICIEHHO, KaK ¥ «Mbl». [103TOMY, pacnpeaensas paboTy Haf KPYnHbIM
NPOEKTOM, Ha3HaualTe OTBETCTBEHHbIM OJHOTO YeNOBEK], a OH ByaeT Kypu-
POBaTb BCE LIENINKOM. 3aTeM CrleflyeT HazHauMTb UCMIONHUTeNe Ana pelue-
HNA KaX [0 KOHKPETHOM 3afaun.

Yrto penaet

BO-BTOpLIX, pEeUnThb, YTO MMEHHO HY>XXHO J€JIaTh, 4 3TO yX€ CJIOXKHEE.
ITo pe3ysabTaTaM aTTeCTallur J>KOHCOH B3sJ1 Ha cebs1 00513aTeILCTBO B CIe-
AYIOLIEM KBapTaJji€ CTaTb 6osee Kpe€aTHUBHBIM. Pa3Be 3T0 OBLIO caeygIaHoO
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0 BceM IIpaBmiIaM? PasBe eMy ObLIO IOHATHO, YTO, KTO U KOI/Z]a JIOJKEH
nenatb? Bosce HeT. Bap6 ciesoBasio mopo6HO ONMCaTh, YTO UMEHHO OHA
VMMeEeT B BUAY, HanpuMep: «BbITh 60slee KpeaTUBHBIM — O3HAYaeT Ipeia-
raTh 60JIbIIe COGCTBEHHBIX Ul O HAIIUX IPOAYKTaX. I 6Bl XOTena, YTOObI
THI PETYJISIPHO Mocelnal COOpaHUsI U PacCKa3bIBaJ O TOM, YTO MOXKHO YIyd-
muTh. To XKe U ¢ pemieHUAMHU. O6GHAPYKUB MIPo6IeMyY, He CIIPAIINBAk, 4YTO
HY’KHO JIeJIaTh, @ cCaM Hal/iu pellleHue U COOOIIN MHE O HEM».

Cnpawusatime

B 3aBepIneHMe Cephe3HOT0 Pa3roBopa, 064yMbIBast JaJbHENIITHE AeCTBYS,
He CYUTANUTe BOIIPOC O TOM, YTO HY>KHO ZleJIaTh, caMO cOOOH pa3yMerouM-
cs. CripocuTe, ecThb JIU Y cOOeceJHHUKA BOIIPOCH! O CYyTH WJIM YHCJIE Ipes-
IIpUHMMAaeMBIX IIaroB. BeIsICHUTE, COTIaCHBI JIX Bbl C HUM OTHOCUTEJIBHO
mapaMeTpoB 3aJaHus. [lonHTepecyiTech, YTO €My HETIOHATHO WU BbI3bI-
BaeT COMHEHUsI, YTO HYKHO OOBSICHUTh UMEHHO cefuac, 3apaHee.

lpomueonocmasnsiime

Eciu BB nozo3peBaeTe, YTO COTPYAHUK HelIPaBUJIBHO IIOMMeET Mopyye-
HUe, UCIIOIb3YITe IPOTUBOIOCTaBIeHNe, HanpuMep: «MHe 6B XOTEJIOCH,
9TOOBI BHI IOZYMaJIU O HOBBIX IJIAHAX. fI He X04Y, YTOOBI BB BHEAPSIIN UX
JI0 TOr'0, KaK Y Hac 6yZ1eT BO3MOXKHOCTH IIOTOBOPUTB; HO, I0-MOEMY, IMEH-
HO BBI JIOJDKHEI IIpe/ICTaBUTh UX». ECIM KOMy-TO M3 Bac HeZJaBHO Jieslaiu
oIlepallyio Mo IOBO/Y KaTapaKTHhl, BBl HABepHAKA IIOMHUTe, KaK MeJicecTpa
purcoBaa MapKepoOM Y Bac Ha JIGY CTpeJIKy HaJl I71a30M, KOTOPBIi cobupa-
JIUCh OMEPUPOBATH, YTO O3HAYAJIO «3TOT IJIa3, a He Apyrok». [1o cyTu, 3To
HCIIO/Ib30BaHMe MeToZa, 0 KOTOPOM MBI FOBOpHUJ/IU. Korza cTaBKu BBICOKH,
HUYEro Hejb3s MyckaTb Ha caMoTeK. (CKOIbKO omepanuii 60 ceIaHo
HellpaBWIBHO, IOKa KTO-TO He IpuAyMaJl 3TOT MeTOA?)

K KaKOMY BpeMeHN

KoHIlemInio BpeMeHU pUAyMau Joau. [1o cyTH feja, 3TO U3MepUTEb-
HBII MHCTPYMEHT. [103TOMY, KOT/la BBl yCTaHaBIUBaeTe BpeMEHHbIE PAMKU
WJIN CPOKHU, BaM KaKeTCs, YTO HEMMOHUMaHue 37leCh HEBO3MOXKHO. Ho aTO
He Tak. Hampumep, uTo o3HavaeT ¢ppasa: «OTueT MHe HY>KeH Ha cieayio-
mel HeZele»? YKazaHue OCTaTOYHO TOYHOE, €CJIM Bac YCTPOUT, UTO OT-
yeT OyZeT rOTOB B JTI060 MOMEHT Ha cileAyIolieli Heene. B 3ToM ciydae
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BbI JIOTOBOPUJIKCH COBEPINEHHO MTpaBUIbHO. Ho, 10 CyTH, J0rOBOPEHHOCTh
HUYero He obemraeT A0 yTpa cy660Tel. OHAKO eC/iu HYKHO, YTOOHI AeJI0
OBLJIO CEJIAHO [0 IATU Bedepa B MATHUINY, cKaXkuTe 06 sToMm. Eciu B cpe-
[y — BHECHTE SICHOCTb. EC/IM OTYET IMOHAaZO00UTCA K IOJIYAHIO B CPEAY...
Hy, BBl HoHANN.

OCO6EeHHO CTPaHHO, YTO YeM OO0JIee CPOYHO ZO/KHA OBITH pelleHa 3a-
Jada, 4eM BajKHee YJIOXKHUTHC B CPOKH, TeM 6oJjiee HEBHITHO 3BydYaT WH-
CTPYKUUU: «ITO BakHOo. CAesnall KaKk MOXKHO CKOopee». «3aMUCh 3TUM
MPSAMO ceiyac». « Tl IIOHSII? DTO HAIl OCHOBHOM MpUopUTeT. Hy:KHO 6BLIO
czieaTh elle Buepa». Takoe ornpezieJieHre CPOYHOCTH MTPEICTABIIAET COOOM
MUHY 3aMeIIEHHOro feticTBusA. ['oBopsi: «Caeai Kak MOYKHO CKOpPee», BhI
TOJIBKO BCE TIOPTHUTE.

OTa mpobyeMa He 06X0AUT Hac U foMa. COOOIIEeHUs TUTIA «HE OMa3/bl-
Bali», «s CKOPO MIPUHECY eTO Tebe», «<HYKHO yOpaTh B KyXHe» MOXXHO WH-
TEPIIPETUPOBATH MMO-Pa3HOMY. MOXeT GBITh, MBI OIIMOAEMCS, HO, IIOXOKE,
MIOZIPOCTKH MIPEKPACHO YMEIOT HaXOAUTh TOHKKE MECTa B HEITPOAYMaHHbBIX
IJIaHAX U UCII0/Ib30BaTh UX B CBOMX I1eJIsIX. SICHOCTD IIOMOKET CITPABUThCS
C 2TOM Mpo6IeMOI.

Yto panbwe

OmpezieivB, KTO, YTO U K KAKOMY CPOKY ZIOJIKEH CAEJAaTh, IIEPEXOJUTE
K CJIeZIyIONIeMY LIary: HYKHO PEIIUTbh, KaK U KOTrZa Bbl OyZeTe KOHTPOJIU-
pOBaTh BHITTOJIHEHUE TIIaHa. Hampumep, Bl CO CBOUM COTPYAHUKOM B3SITU
Ha cebs HeKoe 00513aTe/IbCTBO, HO BMEIAINCh 00CTOATENLCTBA. BhI IIbITa-
eTech PENTUTh MPob6IeMy, TPUINHOM KOTOPOU CTaau OAYMHEHHbIE (MU
JeTH), ¥ BaM He X04eTcsA 6pocaTh UX Ha IPOU3BOJI CyAbOBI, 0COOEHHO eciu
3ajia4a CJIOYKHAs, a JIIOAM, KOTOPhIE JOJIKHBI BHIITOJHUTD B35TOE Ha cebs
006s13aTeIbCTBO, HE3HAKOMBI C €€ TOHKOCTSIMHU. B TO 3Ke BpeMs BHI He HaMe-
PEeHBI Ka)k/[ble HeCKOJIbKO YacOB IIPOBEPATH, KaK UAYT JeJa.

Pemast, Kak 9acToO ¥ KaKMM 00pa3oM BbI Oy/ieTe OCYIeCTBIISTE IIPOBEP-
KY, PACCMOTPHUTE TPHU CJIEAYIOIINX BOIIPOCa:

1. Puck. CBsI3aH JIU MPOEKT WU HEOOXOAUMBIN Pe3yabTaT C PUCKOM?
Hacko/bKO OH BaKeH?

2. Jlosepue. HaziexxeH Iy Balll UCMIONHUTENb? KaKoOB ero mociryXHOH
CIIMCOK?

3. Komnemenmrocms. Kakoii OIIBIT ¥ HETO eCThb B JaHHOM 061acTH?



194 MNepexoaum K 0encTBnam

HeyzauHoe BBHIIOTHEHHE PUCKOBAHHOM 3aZauy MOXKET IPUBECTH K Ce-
PBE3HBIM MOCJAEACTBUAM. 1 ec/i Bbl IOPYYUIH €€ HEKOMIIETEHTHOMY 4e-
JIOBEKY, Y KOTOPOT'O HET OIBITAa PabOTHI B JAHHOM 06JIaCTH, CIeJUTh 32 HUM
TIPUETCS JOBOJBHO MPHUCTANbHO. [IpoBepKa oTpebyeTcs CKOPO U TIOBTO-
pATBbCA O6yzeT YyacTo. Xo pemeHus OOBIYHOM 331a4y ONBITHBIM PabOTHU-
KOM IIPOBEPSIETCS TOPA3Z0 PEXKeE.

KOHTpO/MMpOBAaTh BHITOJTHEHUE TJIaHA MOXKHO TO-Pa3HOMY: CKaXeM,
MOJKETe 3apaHee Ha3HAUYUTD ONPeeJ€HHOE BPeMs /sl IPOBEPKU WU
JKe ZIeJlaTh 3TO TOJBKO B C/Iydyae KPUTHUYECKON HeobxoauMocTu. Bribe-
puTe crocob KOHTPOJIA HaZ BHIIIOJTHEHUEM PYTHUHHBIX 33/1a4 — CKaKeM,
JleNaliTe 3TO HA PEryaipHOM cOOpaHUHU, I7ie BBl BCe PaBHO BCTpeYaeTech
¢ coTpyAaHukamu. [IpoBepKy 60Jjiee CIOKHBIX TPOEKTOB CAEAYET Ha3HA-
YaTh HA MOMEHTHI KJIIOUEBHIX COOBITHI, HapuMep: «/[0JI0XKU MHe, KOorza
COCTaBUIIb IJIaH». MOXXHO COBMeCTUTh 06a MeToza: «Eciu niaH He 6yzeT
TOTOB BO BTOPO¥ MOJIOBUHE JIHS BO BTOPHUK, /JaBail BCTpeTUMCs U 06Cy-
[IUM, KaK YCKOPUTbD JIEJIO».

[Tpu oTcyTcTBUU GOPMATbHBIX 003aTEIHCTB IPOBEPKA MOXKET IOTPE-
60BaTh TBOPYECKOI'O IOAX0/A. B 0ZIHON KOMIIAaHUM COTPYAHUIIA Hadaaa
C KOJIJIErO# pa3roBop o HemogobatomeM noBegeHnu. OHa 6osAach, 4TO
CUTyanus He YAYUIIUTCA, TO3TOMY pPEIInaa BEPHYThCS K 3TOMY Yepe3
Kakoe-TO BpeMs. CBOEMY OIIOHEHTY OHa cKasasa: «Mbl MOXeM Yepe3
MeCAL, BCTPETUTHCA U ITOTOBOPUTH? I X04y, YTOOBI Ha 3TOM BCTpeYe MBI
o6CyAnIN, U3MEHUJIOCH JIU TBOE IIOBeZIeHHUE [0 OTHOLIEHHIO KO MHE I10CJIe
HaIlleTo Pa3roBOpa, a TAKIKE MOE MHEHUE TI0 3TOMY MOBOAY». OTIOHEHT
corsiacuiics. Bee 4yeTwIpe HeZiei OH BHUMATEIBHO CJIEIUII 32 CBOUM ITOBe-
JleHUEM UM Hay4UJICSA OTHOCUTBCSA K KoJLIere no-apyromy. [Ipobiema 6v11a
pelreHa.

Eciu BO BpeMs pasroBopa Bac GECIIOKOUT, YTO MPo6ieMa BOSHUKHET
BHOBb, HEJIb3s1 OTITYCKaTh coObeceJHUKA, He IOTOBOPUBIIUCH O JAaIbHEHIIeH
IIPOBEpKE.

CnegunTb 3a KaXkAbIM LWArom Wan NycTUTb Ha CamoTek?

HackosbpKo 4acTo cjiefyeT MPOBOAUTH MpoBepKu? OTBET Ha 3TOT BOIIPOC
3aBUCHUT OT NOBEJEHUA UCIOJHUTEJEN B MPOIIJIOM U CYyTH IOCTABJIEH-
HO¥ 3agayu. Kak BOCIpUMYT Balllu A€MCTBUSA OKpYyKatomue? DTO 3aBU-
CUT OT Balllero OTHOIIEHUS K HUM U moBeZeHus. Cobupasich yCTPOUTH
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MIPOBEPKY, cripocuTe cebs, 4ero, COGCTBEHHO, BbI XOTUTE A00UThCA. Eciu
BBl He /JOBEpsETe JIOAAM, Ballld METOABI OYAYT Ka3aTbCsd UM CIULIKOM
JKECTKUMH, & 3TO HUKOMY He HPaBUTCA.

CynTasn, YTo KaxkabI VX LLAr MENOYHO KOHTPOMMPYIOT, Ntofn NpeBpallaloTcs
B «XOPOLUVIX COMAAT» 1 AENCTBYIOT MO MPUHLMMY «MPOCTO CKaXu MHE, UTO [fle-
Natb, ¥ A NOCNyLWalCh». OHM OTKIOYAIOT MO3MK, @ NPOBEPKN BOCMPUHMMAIOT
Kak KpWTUMKY, MOTOMY UTO UyBCTBYIOT, UTO pabOTaloT Ha UYefioBeka, KOTopblit
HE MOXET OCTaBUTb UX B MOKOE, MY HUX HET HW €AMHOrO WaHCca NposBUTb
VHULMATVBY 1 TBOPYECKMe CnocobHOCTU. CITOBOM, VX OTHOLIEHMS C PYKO-
BOZICTBOM OCHOBbBIBAIOTCS HE Ha JOBEPUIN 1 YBAXKEHWN.

K HecyacTbio, ec/ii IOJYNHEHHbIE YYBCTBYIOT, YTO UX OPOCUIN Ha MPO-
M3BOJI CYyABOBI, BOSHUKAIOT APyTUe MpobseMbl. CerogHs IpUHATO IOJTHO-
CTBIO OCBOOOXKIATh COTPYAHUKOB OT Ype3MEPHOM OmeKu. JIngeprl He XO-
TAT MEJIOYHO KOHTPOJIHNPOBATh CBOUX Jtofieil. Korga-To OHU MCITBITAIH 3TO
Ha cebe U Teleph He XKeIaloT [OCTYIaTh TaK xe. Jleprath Apyrux Io mycTs-
KaM ILJIOXO0, TI03TOMY PYKOBOAUTEU BOOOIIE He CIEAAT 3a BHITIOTHEHUEM
pabor. Llesb Xopoiiia, HO IJI0Xa CTPaTerus.

Kpome Toro, MHOrHMe juAepsl (M POAUTENN) CIUTAIOT, YTO Y HUX HET
BpeMeHHU Ha IpoBepku. OHU IPeJOCTaBASIIOT IOJHYI0 CBOOOAY BCEM —
Jaxke TeM, Ha KOT'O HEJIb3s TIOJOXKUThCA. CeroHs JIIOAM, CTOSIINE V BJIaCTH,
CJIMIIKOM MHOI'O BpEMEHHU IIPOBOJAT B pasbe3fax, OTBEYaloT Ha IMHUChMa
Y TEKCTOBbIE COOOIEHMA, CUAAT Ha cOBpaHUAX. 32 BCEMHU STUMHU JleJIaMU
OHH Jla)kKe He BCIIOMUHAIOT, YTO HETJIOXO OBLIO 6Bl TPOBEPUTH paboTy CBO-
KX IIOAYMHEHHBIX.

K HecyacTbio, K TAKOMY CTHJIIO PYKOBOJCTBA Majio KTO OTHOCHUTCS
HOJIOKUTEbHO. JIIoAn He AyMaloT: «f Bce moHnMaro. Hava bHUK 3aHAT,
Y Y HETO HET BpEMEHU MTPOBEPUTDH MO0 paboTy». Yallle BCEro COTPYAHUKHU
cuuTanT: «HavaapHUKY IJIeBaTh Ha MeHS M Halll IPOeKT». PaboTalolue
POAUTENH CTPAJAIOT OT TOrO e. JIeTH BOCIIPUHUMAIOT UX 3aHATOCTh KaK
HEBHHUMaHUE, ¥ 9TO HAHOCKUT YPOH KaK OTHOIIEHHUAM, TaK U pPe3y/IbTaTaM.

[peAIoI0oKKUM, BBl PEIIVIN OTCIEXHUBATh BHIIIOIHEHYE 3aJaYH U, BHI-
6upas Haubosee MOAXOAAUIUN AJs 9TOr0 Crocob, 6yaeTe UCXOAUTh
13 CBOMX HaMepeHuii. [IoaToMy moroBopum o Bac. Eciiv BB 60UTECH, YTO
Bac OyZyT CYMTATh YEJIOBEKOM, KOTOPHIN MEJIOYHO KOHTPOJIUPYET KaKIbIit
mar jubo, HallpOTHUB, IIyCKAeT BCE Ha CaMOTEK, 06CyAUTEe 3TOT BOIIPOC
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co cBouM cobecesHuKoM. /laBas mopydeHue, o0bACHUTE, KaKas IPOBepKa
B IJAHHOM CJIy4ae OyZieT yMecTHa. 3aTeM UCKPEeHHE CIIPOCUTE, COTJIACeH JIN
OH C 3TUM. JJOTOBOPUBIIKUCH O TOM, HACKOJBKO YacTO M KaKUM 06pa3oMm
BHI OyZleTe IPOBEPSTH BHINIOJHEHUE 3a/]a4YH, BB y)Ke He OyzZeTe 60AThCH,
YTO BacC BOCHPHUMYT KaK CAUIIKOM aBTOPUTAPHOI'O UIU 06e3pa3jInIHOro
PYKOBOJUTEA.

[iBa Bua npoBepKu: NpoBepKa COCTOAHNSA
Aen NN o6paTHbIN KOHTPOJb

Kro HaunHaeT pa3rosop o nposepke? Beerza i ee MTHULUUPYET TOT, KTO
JaeT 3aZlaHue, WIN UHOT/A 5TO JieslaeT UCTIONHUTeb? Eciu BaM HeclloKo-
HO, KOIZla BBI laeTe YeJIoBeKy IopydeHue, IpoBepAliTe ero. Brl oleHUIN
PHCK, IIOCIY>KHOM CIIMCOK U OIBIT YeJ0BeKa, HO BCe PaBHO BOJIHYETeCh,
HEpBHMYaeTe U pebriBaeTe B HANIPSKEHUU. S3HAYUT, IIPULILIO BPEM IIPO-
Bepku. U BB — ee mHUIIUATOP. [IpOCMOTpEB KajleHAaphb, COOOIIUTE, YTO
BaM XOTeJIOCh OBl BCTPETUTHCS, HAIIPUMED, B CIEAVIOUIYIO CPeAY, YTOOBI
IIPOKOHTPOJUPOBATH, KaK UAYT Jieja. 3alUIIUTe BpeMsa BCTpedu. 3a IIpo-
BEPKY-TO OTBEYaeTe BHI.

Brl B3411 Z1€J10 B CBOU PYKHU, HO 3TO HE 3HAYUT, YTO BBl CJICAUTE 3a KaXK-
ZBIM IIaroM IIOAYMHEHHOr 0. [IpoCTO BB OCYIIECTBIAETE KOHTPOJIb, CIE0-
BaTeJIbHO, BaC MHTepecyeT, KaK MpoABUraeTcs pabora, Kakue HUCII0Nb3y-
IOTCA METOABI M UTO NIPEMATCTBYET €e BEIIONIHeHUI0. Eciiv 3aza4a cBA3aHa
C OIpe/ieIeHHBIM PUCKOM, TPOBEPKY HEOOXOAMMO Ha3HA4YaTh PETYASIPHO,
9TOOBI OBITH YBEPEHHBIM B TOM, UTO BCE U/JET XOPOIIO. Beab, HAX0AACH pA-
ZIOM, BBl CMOKeTe IIOMOYb MCIIOJTHUTENIO UIN HAYYUThb €r0 TOMY, 4ero OH
He 3HaeT.

OTaaBaTh MPOBEPKY HA OTKYII COTPYAHUKY MOXKHO, €CJIU 3aZaHue OObIY-
HOe, a OH OIIBITHHIN U HaZIeXKHBIH YeJIOBeK. B 3ToM cirydae oH caM criocobeH
OTCJIE)KUBATD STAIBI BHIIOJHEHUA PAabOTHl 1 BHOCUTD IIPeJJIOKEHN s, Ha-
npumep: «/[aBaiiTe MOroBOpYUM O HaIlIUX ZieJIaX Ha CIeYIOMEeM COOpaHUN?»
nu «CpoK cjauu — depe3s ABe Hegenu. Mbl MoXXeM 00CyuTh OoCIeJHIe
IITPUXU B CJIeLVIOUINI YeTBePT Ilepe/ 3acejaHreM IlepcoHasa?»

B 3aBHCHMOCTH OT TOTO, YETO BBl XOTUTE ZOOUTHCSA, MOAOUAET TOT MU
WHOU BU/J, IPOBEPKH, C €70 IIOMOILIBIO BBl CMOXKETe [TOJIyYUTh 3allJIaHUpO-
BaHHBIU pe3yJbTar.
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Bbigenute BpemMA Ha noasegeHne nTtoros

[IpeAmnonoXuUM, COCTaBIeHUE IJIaHA HIPOXOAUT HEIIPOCTO, B YCKOPEHHOM
TeMmIie. B 3ToM ciiydae Jierko 3abbITh O 4eM-HUOY/b Ba)KHOM. BbIzieTuTe
BpeMsI Ha MoZiBe/IeHre UTOTOB paboTHI, HATIpUMED:

— WTak, mpaBUJIBHO JIU 5 Bac MOHI?! BUJLI, BB fieaeTe JeBATH KOMUN
OoTYeTa B CTaHZapTHON KOPIOPaTUBHOHN O6JIOKKE K IBYM 4acaM BO BTOP-
HUK. CBKUTECh CO MHOM /10 TTOJNYJHS, €CJIM BOSHUKHET KaKas-HUOyIb
mpobsema. Xopomio?

— Xopoto.

— MokeT, HaM HYKHO ellle YTO-HUOYAb 06CYAUTH? BO3MOXKHO JH, 4TO
BO3HUKHYT HOBBIE TTPOOJIEMBI?

[TompocuB cobece/HNKA BBICKAa3aTh CBOE MHEHUE, Bbl BHIIBUTE, YTO
MOXKET CTaTh MPUYUHON pob6seM. Ha camMoM fesie 3TOT STal OYeHb Ba-
JKEeH: OH HY?KEH He TOJIbKO /IS TOTO, YTOObI BHECTHU SCHOCTb. BHI TpoBepsi-
eTe, TOTOB JIU COTPYAHUK BBITIOJHUTH CBOe 00s13aTenbcTBO. Coramasch
C BaMHM BCJIYX, OH CKOpee CAEPKUT obelllaHue. B 3akioyeHre cepbe3HOro
pasroBopa HeJb3sl I0BOJIbCTBOBATbCS KUBKOM. ECJIH /11T Bac BayKHO, YTOOBI
cobeceHUK ZIEICTBUTENHHO PENIUI TPO6IeMy, AaliTe eMy BO3MOXKHOCTD
COTJIaCUTHCS C BAllIUM IIJIAaHOM.

U cHoBa KOHTpONb

B mepByo o4yepespb ZOTOBOPUTECH O TOM, KaKyr GpopMy KOHTPOJIS 32 BBI-
TIOJIHEHUWEM 3a/]aYH BB IJIAHUPYeTe MPUMEHSATh.

» (dopmasnbHas MIpoBepKa WU APy’KecKas becesa.
* TIpoBepKa COCTOSHUS WIN 0OPaTHHIN KOHTPOJIb.

* [IpoBepKa TOYHO IO IJIAHY WUJIH B CJIy4ae KPUTUYECKOM CUTYaIluu.

Bce aT0 HY>XHO 06Z[yMaTh 3apaHee. 3aTeM HaCTyIUT MOMEHT CaMOM Ipo-
BepKU. Ba)XHO IOMHUTB: CKOpee BCero, mpobyieMa He B TOM, YTO MEI IIPO-
BepsieM COTPYZHUKOB CJIUIIKOM YaCTO, XOTS IOPOM BceM KaXKeTCs, YTO UX
MEJIOYHO KOHTPOJIUPYIOT. Yalne Bcero 6eZia B TOM, YTO IPOBepPKa BOOOIIE
He IpOBOAUTCA. MBI CTPOMM IIJIaHBI, HA3HAUYaeM JaThl, a 3aTeM IIycKaeM
BCe Ha caMOTeK. [ToueMy Tak IIPOUCXOIUT?
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Jlioan 3a6bIBUMBDI

Hama ocHoBHas 6e/la — B 3a6BIBYMBOCTH. BOKPYT MIPOUCXOAUT CAUMIKOM
MHOT'O COOBITHH, a MBI TaK 3aHATHI, YTO IPOCTO HE MOXEM ITOMHUTD BCET-
Ja 1 060 BceM. Jla ¥ KaK He 3a0bITh, YTO HYXKHO IIPOBEPUTH BBITIOTHEHE
BCEX TaHHBIX HaM obelanuii? Vi aHHBIX HaMu? BITo/He BEPOSTHO, C/TU
TOJIbKO KTO-HUOYZIb BaM He HAalIOMHUT. YTOOHI He 3a0bIBATh O BAKHOM:

* 3amMChIBAKTE AaTy U BpEMA IPOBEPKU B KaJICHAAPD;

* HaKJIeWBalTe CTUKePhl HA KOMIIBIOTEP — OHHU OYAYT CIYXUTH BaM
HallOMHWHaHHUEM;

® BHECHUTE BpE€MA IIPOBEPKHU B CBOE pacCIIMCaHHeE.

OueHb Ba)XHO HaIOMUHATH cebe, YTO BB JOKHHI CZle/IaTh, — Ha ABOpe
nHpOpMAaIlOHHA 3110Xa.

Oco6eHHO MI0X0 0OCTOUT C ITUM JIENI0 B ceMbsiX. CKOIBKO JIIOZEH MOJb-
3yeTCsl KOMITBIOTEPOM HJIU APYTUMU 3JIEKTPOHHBIMU IPUCIIOCOOIEHUAMU,
4TOOBI ZIaBaTh 3aJaHUA JETAM WM CylpyraMm? BoJbUIMHCTBY U3 HAC Ka-
JKeTcs, YTO TO CJIUIIKOM OQUITUATBHBIN TOAXOZA. «[lata, 1 He TBOM cOTpyA-
HUK, 1 TBOS Z04b!» Ho BpeMeHa MeHstoTCsA. HaiiauTe crmocobbl HATTOMHUTD
cebe 0 BaXKHBIX /leJIaX C UCIIOIb30BAHUEM 3JIEKTPOHHBIX TPUOOPOB U
6€e3 HUX.

Y10 Hac 6ecnokouT

Kpome Toro, t0A1 4acTo He IPOBEPSIOT BEITOJHEHNE JAHHBIX UM obela-
HU, TIOTOMY YTO XOTSAT, YTOOBI UX CUUTATIU XOpOomKUMHU. Mbl 6panu uH-
TEPBbIO ¥ COTPYAHUKOB OpraHU3aI[lil U3 pasHbIX CTPAH MUPA U 06PaTUIN
BHUMaHMe, YTO 9aCTO B HUX 3By4aJIo CJIOBO «XOpOlInii». Ha Bompoc: «Kak
OBl BBL OIIMCAIU KYJbTYPY Balllell KOMIAHUU?» CJIeZ0BAJl OTBET: «XOpo-
mas». B JaHHOM KOHTeKCTe 3HaueHHe 3TOr'0 CJ0Ba MEHACTCA C «IIPUAT-
HBIM» Ha «CMEPTEJIbHO OITaCHBIM».

Xopolwuni (Mpwn.) — NPUATHBIN; KaYeCTBO YenloBeKa, OTCYTCTBME CKIIOHHO-
CTW K COMPOTUBIIEHNIO, KOTOPOE CO BPEMEHEM HAHECET eMy Bpep.

Jltogiu XOTAT CIIOKOUCTBUSA, a He CTpecca. 3acTaBIATh UX OTBEYATh 32 CBOU
MOCTYNIKH, 0OCOOEHHO €CJIM BHI /leJlaeTe 3TO C IMOJHOUW OTAadYel, — 3TO
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crpecc. [ToaToMy 11O 3pesioM pasMBIILIEHUH JIOAYU PelaioT ObITh XOpo-
IIMMHU, a He ycTpauBaTh IIpoBepKu. COTPyAHUK — Ha/Zle’KHBIN YesloBeK,
Y HEYero ero poBepATh.

Bripouem, 3Ta yuiep6Has JOrMKa KaXKeTcs BaM BEPHOM, TOJBKO eCu
BBl CUUTAETE, YTO 3aCTABJIATH JIOJel epKaTh obemaHusa — o yMoJIda-
HUIO /IeJI0 HepBHOe U HebiarogapHoe. Ha mpoTs)keHuU Bceil KHUTH MBI
IIBITAJUCh I10Ka3aTh, YTO JIOJU, KOTOPBIM OTJIMYHO yZAaeTcs BECTH ce-
pbE3HBIE PA3rOBOPHI, UCKPEHHU U BEKJINUBBL. OHU YECTHHI, HO HE PEXYT
IIpaBAy-MaTKy. Bel MOXKeTe NIOCTyNaTh TaK XKe, KaK OHU, ¥ OCTaBaThCA IIPU
3TOM IIPMJIMYHBLIM YesioBeKoM. Ha caMoM Jiesie BepHO U MIPOTUBOIIOJIOXK-
HOe: He MPUHUMAas UX JUHUU TOBeJeHUA, Bbl OyZeTe MOCTYIATh IJI0X0
10 OTHOIIEHMUIO K OKpY KaromuM. [103B0144A APyroMy OTepNeTh HeyJauy,
BbI YaCTO NIOZATAaNKMBaeTe ero K pa3pyLIeHUI0 OTHOIIEHUH U JOCTUTHYTHIX
pe3yJIbTaToB.

Bce, yem MBI IOZ@JIUIUCE C BAMY B IIPEABIAYINUX IVIaBaX, II03BOJIUT BaM
MOCTPOUTH UCKPEeHHUE U J0OpEle OTHOIIEHUS C JIOABMU. DTOT 06pas Aeii-
CTBUI NO3BOJIAET I0Jy4YaTh BBICOKUE pe3yabTaThl, OCTaBasACh XOPOIIUM
YyeJIOBEKOM, ITPOBEPATH JIOJeH U He MEeHATh CBOero OTHOIIEHUA K HUM
1 UMUKa. ['OBOPUTEH O IPOBEPKE MOXXHO UCKPEHHE, He BEI3BIBAA TPEBOI'U
y cobecemuuka. Crpocurte ero: «Kak mpoABUTalOTCs Jieja ¢ F0XKHBIM IIPO-
e€KTOM?» WJIH: «Mbl HAMETHUJIN TPOBEPKY KOPPEKTUPOBKU OrozkeTa. Kak
obcToAT Aena?» Llenb NpOBEPKU — OIpeeNUTDb TEKYIIUHI cTaTyc paboThl
Y MIOHATH, KaK OHA ABMIKETCH, 4YTO B Hel JaJUTCHA, a YTO HeT. Bame Hame-
peHNe — MOMOYb cobeceITHUKY U OAAepIKaTh ero.

Pe3lome

Mbl pa3obpanu nocneaHnin MHCTPYMEHT 13 Hallero Habopa.

Bbl cienanu Bce BO3MOXHOE [/18 CO3aHNsA OllyLieHns 6e30nacHOCTM
v Tenepb nepexoauTe K aenctamio. CHauasna Hy»kHO COrnacoBaTh MiaH v me-
TOf, €70 KOHTPOSIS, @ 3aTEM OCYLLECTBIATb MPOBEPKY.

e HeynayHo 3aBepLINB CePbE3HbIN PA3roBOP, Mbl 3pA MOTPATUM CBOE BPe-
M W, UTO ellle Xyxe, C 60MbLION BEPOATHOCTbIO Pa3oyapyem cobeceHn-
Ka, Uem CO3[adnM HEHYXHOe HanpsaxeHue. Halv nopydeHus He bynyT
BbIMOSHEHbI.

e Jlna XOpoLlero OKoOH4YaHWA pPa3roBopa Hy»XHO HayuMUTbCA COCTaBATb
KOHKpEeTHble MJlaHbl, B KOTOPble BOI;ILL)/T canegyrouwe nyHKTbl: KTO, 4TO
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U K KakoMy CpOKy ByaeT fenatb. Bam npuaeTcs npocneqnTb, YTOOb! Kax-
OblA 3Han, 4To emy nopydeHo. MNonpocute cobeceaHrKa 3aaaBaTb BO-
NPOCh! 1 B ClyYae HEOOXOAMMOCTIN UCMOMb3y1Te NPOTUMBOMOCTABEHNE.

o [InaH JOMKeH BKMoYaTb B Ce0A NOAXOAALLMIA CyYato 1 COrMaCcoOBaHHbIM
MeTO[] MPOBEPKM. Yem MeHee OMbITEH COTPYAHMK, UEM XYKe ero nociy-
HOW CMMCOK ¥ BbllUe PUCK COPBaTh BbINOMHEHNE paboThl, Tem Yallle Bam
NPWAETCA NPOBOAMUTL MPOBEPKY. YeCTHO paccKaxKmTe, Kakne MeToabl
NpoBepPKY OyneTe NCMONb30BaTh.

e |/ HarkoHeL, NpoBepAnTe. ECIM UTO-TO He NagnTCA, NepPexXOanTe K HOBOMY
CepbesHOMy PasroBopy.



[TIABA 8

Ucnonb3ynre
KOMMNEeKCHbIN noaxon

Kak peniath cepbe3Hble, CJI0KHbIE,
HeIpUATHBIE TPOOIeMbI

3HaKOMbBTECH, BaC IPUBETCTBYIOT CAMble HEIIPUATHbIE
U CJIOXKHBIe Ipo6yeMbl. OHU-TO U cOZepXKaT

caMble 6]IaI‘Ol'IpI/IHTHI:Ie BO3MOXXHOCTH.

Panv Mapcmon

OBiazieB BceM HAGOPOM METOOB, HEOOXOAUMEBIX /JIsl YCIEITHOT'O BeAeHU S
Cepbe3HbIX Pa3roBOPOB 06 OTBETCTBEHHOCTH, aBaiiTe BKpaTIie IOBTOPHM
BCE paCCMOTpPEHHBIE HAMU JTAIlbI ¥ MONPoOyeM MPUMEHUTD HOBBIE YMEHUS
JJIS1 pellleHUs ZOBOJBHO CEPbE3HOM, CIOKHONM U HEMPUATHOM IPO6IEMEL.
Mb1 yBUZUM, KaK peasbHBIN YeJ0BEK B X0OZle peaJbHOrO pasroBopa OyzeT
HICIIOJIb30BATh OZIH, HY>KHBIH, METO/ 13 TeX, KOTOPBIE MBI TAK CTAPATENIbHO
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cobupasu. He Bce METObI MOXKHO MPUMEHATDH OTHOBPEMEHHO, MBI ZIOJIXKHBI
HAy4YUThCS BEIOMPATh Te, KOTOPBIE MOAXOJAT B JaHHBIM MOMEHT B KOHKDET-
HOU CUTYyaIluHu.

UYTo HY>KHO AenaTtb Ha KaXk[loM 3Tane

Onpep,enme CyTb I'IpOGHEMbI
n HeOGXOp,I/IMOCTb 6paTbCﬂ 3a ee pelleHune

* Copocure cebs1, 4ero UMEHHO BBl XOTUTe JOOUTHCA. BBl MoxeTe
T'OBOPUTbD O COJZiepKaHUU IPOBIeMEl, CUCTEMAaTUYHOCTH €€ BO3HUK-
HOBEHUS WU OTHOUIEHUAX. YTOOBI He 3ayTaTbCs BO MHOXECTBE
mpobseM, mogyMaiiTe, 4ero Bbl XOTHUTE.

* Brl mbITaeTech HaiiTH cebe onpaBaHue, YTOOB He HAYMHATH CEPhe3-
HBIH pasroBop? He gatiTe cTpaxy Bo3ob1azaTh Haf pazymoM. O6ay-
MaiiTe He TOJBKO PUCKU Pa3roBopa, HO U TO, YeM I'PO3UT MOTYAHHUE.

Haqu/ITECb PacCKa3biBaTb peaJIMCTUYHbIe NCTOPUN

BMecTo TOro 4To6hI T0Z03peBaTh caMoe XyZllee U JeHCTBOBATh COIVIACHO
TOU HeJMLeNpUATHON UCTOPHUH, KOTOPYIO BBl IPUAYMAaJH, PACCKAXKUTE
ee Jio koHIIa. [TopasMbIciuTe, IOYEMY 3TOT YeJIOBEK He BBIITOJHUJI CBOET0
obemanua? Kakyo posib BBl CAaMU MOTJIM B 3TOM CHIrparh? OTHECHUTECH
K cobeceTHUKY KaK K paBHOMY, a He KaK K 3eMJITHOMY YepBIO, U BHI OyZeTe
T'OTOBEI BECTU Cepbe3HBIN pasroBop.

OnunwnTe HecooTBeTCTBUE mexay
NnoCcTynKaMm n oXKngaHnamm

Cozpgaiite atmocdepy 6e3omacHoCTH, HauyaB ¢ paKTOB U OIKMCAB HECOOT-
BETCTBUE MEXAY TEM, YeTO Bbl OXKU/AJH, U IPOU3OIIEAIINM COOBITUEM.
OCTOpOXKHO pacCKaKUTe CBOI0 UCTOPHUIO, HO TOJIBKO ITOCJIE TOTO, KaK MMoJe-
suTech paKkTamMu. 3aKOHUYUTE BOIIPOCOM — 3TO IIOMOXKET AUATHOCTHUPOBATh
npobiemy.

MoTuBunpyinte n obneryanrte 3agauvy

B3sB may3y A IOCTaHOBKY AMarHo3a, Bhicayuiaiite cobeceguuka. Yto
eMy IIOMeIaji0 — OTCYTCTBYE MOTHUBAIIUU MU BO3MOXKHOCTU? [IoMHUTE,
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HE CTOUT JIEWCTBOBATh C ITO3UITUU CUJIBL. JIydllle MOTUBUPYUTE ero u obJer-
yuTe 3aza4dy. Jjsa aToro uccaeynTe mecTh UICTOYHUKOB BAuAHUA. He 3a-
6yzbTe 0 colranbHOM paKTope U paKTope O6CTOATETHCTB.

CocTaBbTe nnaH n cnegynte emy

[TomHuUTe: KTO, YTO U K KaKOMY CPOKY AOJI)KEH CZEJaTh. 2TOo IIOCHIYyKUT
BaM HallOMHMHaHHWEM. BaﬂaBaﬁTe BOIIPOCHI, 4TOOHI He YIIyCTUTDb HU OLLHOfI
AeTaJIkn UJIN HE CO3/1aTb BO3SMOXXHOI'O IIPENIATCTBUA.

By,que ogHOBpeMeHHO coCcpeaAOoTOYEHHbIM N rmoékKmnm

Eci BO3HUKJIa HOBas IpobiieMa, He MepecKaKkuBaiTe ¢ TeMbl Ha Temy. [1o-
AyMmatiTe, 1iesecoobpa3Ho i MEHATh HalpaBJeHue pasroBopa. BaeecobTe
HOBYy10 nIpobisiemy. Eciiu oHa 6oJiee cepbe3Has WM CPOYHAs, pa3bepuTech
BHayajle B Hell. B IpOTHBHOM ciiy4yae He IO3BOJIANTe cebe OTBIEYbCH.

A Temepb faBaliTe pacCCMOTPUM, KaK BCE TU YCJIOBUS IPUMEHSIOTCS
B IIPUBEJIEHHOM HIXKE CUTYAIUU.

Heno B Tebe nnm Bo MHe?

[Tocnexnue nonrosa Puku uzberaeT pasroBopa co CBOeil jkeHo EsneHoit,
MIOCKOJIBKY 60UTCS, YTO CaM BUHOBAT B CJIOXKUBILELCA cuTyaluu. Ero mep-
Bas JKeHa IeJIbI I'oJ] U3MeHsIa eMy, IIOKa OH HaKOHeI] 3TOTO He TOHSJL.
[IpezaTenbCTBO KEHBI IIOTPSCIO €ro 10 IyOUHE Ayntu. OH He IPOCTO OBLT
HIOZIaBJIEH €€ HEBEPHOCTbHIO, €I'0 HECIIOCOOHOCTh 3aMETHUTD IIePBBIE IIPU3HA-
KU TaKOM HEIIyTOYHO!N ceMeiHOM ITpo6IeMbl CTaja 11 HEro HeNPUSATHOM
HEOXKUZAHHOCTHIO.

PUKY HECKOPO peIInICs Ha HOBBEE cepbe3Hble OTHOLIEHUA — 00XKer-
IIHCh HA MOJIOKe, [yellb U Ha BoAy. [I03HaKOMUBIINCH B IlepkBHU ¢ EleHOH,
OH BCTpPeYaJICH C HEH I[eJIBIX YeThIpe rozia. JINIIb o3xe oH ybean cebs, ITo
€ro IepBhIl Opak OBLT CITYYaHHOCTHIO U 9TO EjleHa He 1moxo:ka Ha ero ObIB-
IIVIO XKeHY. TOJIBKO TOTZA OH OTBAXKUJICS XKEHUTHCA BO BTOPOU pas. Temeps,
4yepe3 Tpu roga 6paka c EjieHol1, PUKY MOHAJ, YTO IIOCTOSIHHO BEJET CaM
¢ cob6oii BHYTpeHHUI Auanor. EMy Bce BpeMs Ka)KeTcs, YTO OH 3aMevaeT
MIPU3HAKY TOTO, YTO Y HETO 32 CIUHOM IIPOUCXOAUT OYepeJHOE IpeaTe ib-
cTBO. OZHAKO OH He 3HAEeT, JeHCTBUTENbHO Ju EjleHa BezeT cebs HEMOO-
6arollle WK OH 3TO IIPOCTO BbIAyMail. [103TOMY OH He IOJHUMAET 3TY TEMY.
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Pasymeetcsa, EneHa Toxe naMeHunacb. OHa crajna npAaTaTb OT HEro
CBOIO 3JIEKTPOHHYIO mouTy. OHa Bcerza GBICTPO 3aKPHIBAeT ee, KOTZa OH
mpUObIMIKaeTCA K ee KOMIbIOTEPY. Y 4acTO BHIXOAUT M3 KOMHAThI, YTOOBI
IIOTOBOPUTH 110 TesiedoHy. EyleHa BIIOTHE MPaBoNoA06HO 0OBICHSIET CBOE
noBefieHue («Bpsig v Tebe MHTEPECHO CAyIIaTh 0 MOel paboTe»). Ho ere
KOe-4TO pa3orpesyio BHYTPeHHHE Tep3aHus PUKY MOYTH A0 TeMIIepaTyphl
kuneHus. EjeHa crana ropaszo 6osbiie paboTaTh CBepXypodyHo. Takoe
y2Ke ObLIO Ha IPOTSKEHUU UX oTHomeHui. Ho ceiiyac Puku cusibHee Gec-
MTOKOST €€ TIO3IHUE ITPUXO/BI IOMOH, TOCKOJIBKY KOT/Ia-TO OHA BCTPeYaIach
CO CBOMM HBIHEIIHMM Ha4YaJIbHUKOM ¥ UMEHHO C HUM OHA JIOM03/[HA OCTa-
eTcs Ha pabore.

JlaBaiiTe IpoBeZieM 3TOT JleIMKAaTHBIN pa3roBop BMecTe ¢ Puku. O6-
paTuTe BHUMaHUE Ha TO, YTO €MY ABAXKABI MIPUAETCSI OTBJIEYLCS OT TEMBI
pasroBopa, YToObl BEPHYTh YYBCTBO 6€30IIAaCHOCTH.

Yto 06CcyKaaTb nam CToUT M 3TO AenaTb

Hy)KHO JINTOBOPUTb O HECOOTBETCTBUN
mexay AenctBnAMmn n oXxXxngaHnNAMn

Puxu HakoHeI] 0co3HaJ, YTO ITOroBOpUTh ¢ EsnenHoil npuzerca. OH noHU-
MaeT, YTO KaXXABIM U3 HUX 3aMKHYJCA B cebe U MOJTYaHHE OTAANAET UX
ApyT oT Apyra. Ero TpeBora yke BBUIWJIACH B OXJIaXKAeHUe K keHe. UyB-
cTByd 9T0, EjleHa Havasia HaKa3bIBaTh €r0 yX0Z0M B paboTy. PazgymeiBas
0 TOM, KaK MOJTYaHUe BIUAET Ha UX OTHOLIeHUA, PUky BHe3amHo IOHAJ,
YTO OOJIbIIE HE MOXKET MOJYaTh. DTO HU K YEMY XOPOLIEMY He IPUBEJIO.

Yero oH AencTBUTENbHO XOoueT

PasMbIniasg 06 3ToM, PUKM IOHSAJ, YTO XOYET, YTOOBl €0 OTHOUIEHUS
¢ EneHoii 6B1IM TIOJTHEL TI0OBY, IOBEPUS U IPOJOJIKAIUCE BCIO )XKU3Hb. OH
HE XO4YeT OOBUHATH €€ B HEBEPHOCTH U BrOHATD KJIUH MEXAY HUMH elle
ry6xe. EMy HY>KHO 06CyUTB C HEH, YTO IIPOUCXOAUT Ha caMoM zejie. Ero
6ECIIOKOAT UX OTHOILIEHUS, €e BEPHOCTh U cOOCTBeHHAas mapaHoiis. OTBeT
Ha 3TOT BOIIPOC IIOMOT PUKM He YUTHU B ITyXy10 060POHY.

HaquTer pacCKa3biBaTb peanCcTn4Hblie NCTOPUN

OcHoBHas npobiemMa PUky — 1moo3puTenbHOCTh. OH HE MOXKET OTZAEeaTh-
¢ OT olymeHus, yTo Enena emy usmeHser. OH ITOYTH YOEXJEeH B 3TOM.
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BoJiee TOro, OH [yMAaeT, YTO €CJIU XKeHa U3MEHSET eMy, OHa OyZAeT Jirarh,
YTOGBI CKPBITH 3TO. TaK MPOMCXOAMIIO B €ro IepBoM 6pake. Tak MoCTymaroT
BCe BUHOBATHIE JIIOAM. PUKM HACTOJIBKO YBepeH, 4To EjleHa CO/KeT, 4TO ero
IIPOCTO MOZAMBIBAET OOBUHUTE €e. MOKeT ObITh, OHA BHIAACT cebs U II0 ee
PeaKIuy OH MONMET, IIPaB UIU HET.

YTOGHI B3ATH SMOLIUH 110/ KOHTPOJIb, PUKH IIPOBEPSIET CBOIO UCTOPHUIO.
OH pelnTeTbHO HaMEePEeH HAUTH aJbTepHAaTUBHbIE 0OBACHEHHUS IIOBee-
HUIO ’KEHBI, [I03TOMY pacCKasbIBaeT MCTOPUIO ZI0 KOHIA. OH cTapaeTcs II0-
HSATH, IOYEMY pasyMHasi, palliOHaJbHAA ¥ IPUINYHAS KEHIINHA BeJeT
cebs mogo6HBIM 06pa3oM. YeM MOXXHO OOBACHUTD ee MOBeZieHrEe, KPOMe
KaK TeM, YTO OHa U3MeHseT eMy? PaccMaTpuBas BCe IIECTh HCTOYHUKOB
BJIUAHUA, PUKY YYNUTHIBAET €llle HECKOJIbKO GaKTOPOB.

* Puxu 3HaeT, 4yTo EjleHa oueHb xoueT 10OUTHCA yernexa. OHa MOAHU-
MaeTcs BBepX 10 KapbepHOH JleCTHHIIe ¥ TOTOBA IIJIaTUTD 3a 3TO.

* Bo3MoxHO, OHa u3beraeT pasroBopa U3 CTpaxa, YTo OH IepepacTeT
B CKaHZaJl.

* QueBHJHO, OH caM ycyry6iser npobiemy. Y Hero nmosiBUIach Ipu-
BBIYKA OTIIYCKATh CAPKACTUYECKUE 3aMeYaHU 110 IOBOAY TOT'O, YTO
EjleHa MPOBOAUT MHOTO BPeMEHH CO cBouM 6occoM. B mocieznnee
BpeMs OH BeZieT cebst 0BOJIBHO X00AHO. KoHeuHo, eif yike He Tak
MPUATHO OBITh C HUM.

* EjleHy 3aMeTHO TPeBOXKaT pacXoZbl ceMbU. MOXKeT, TO3TOMY OHa
crasa paboTaTh CBEpPXYPOYHO?

* /3-3a paboTEI CyNIPyTH HE MOT'YT IIPOBOAUTEL MHOT'O BpeMeHU BMeCTe.
DTO He CTIOCOHCTBYET TEIJIOTE OTHOLIEHUH.

IToka Puku 064yMBIBaeT albTepHATUBHEIE 0OBSCHEHUS, OH YCIIOKaUBa-
ercsa. KoHeUHO, 9TH apryMeHTEHL He 3aCTaBsAT ero OOBUHUTH BO BCeM cebs
Y OTKa3aThCs OT pa3roBopa. Ero 3azjaua — pazobpaThcsi B CBOMX IOA03pe-
HUAX U COOTHECTHU UX C JPYTUMU BEPOATHBIMU clieHapusaMu. OH xo4deT
Ha4aTh Pa3roBOP TOTZAA, KOTZA aZipeHasuH, Oypisaimuil B KpoBH, He OyZeT
ImpeBpamaTh ero B 6€3M03I7I0ro uAN0Ta. ITOo O4eHb BaxkHO. HoBas ucro-
pUs BBI3BIBAET B HEM JIFOOONBITCTBO, 3aCTaBJAA CPABHUBATh BapUAHTHI.
Tenepb OH OTHOCUTCSA K CBOUM IO/IO3pEHUAM I'opaszio OCTOpPOXHee, HO Bce
ele xo4eT OroBopuTh. OgHako Puku yke He HaCTPOEH BeCTU pasroBOP
SMOLIMIOHA/IBHO, B 0OBUHUTEIBHOM TOHE.
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OH 6ouTcs, 4TO, €C/IM 3aTOBOPUT O poMaHe, EjleHa cpa3y HauHET HEPB-
HUYAaTh, TIO3TOMY pelllaeT HavyaTh C CO3JaHUsA OIMIYIeHUs 6e30IacHOCTH.
Ow BBIOMpAET /1T TOTO /[Ba METO/A: yCTaHABIUBAET OOIIYIO 1ie/ib, TOBO-
pPUT 00 OGIIHOCTY B3IVIAZOB, M UCIOJIb3YET IIPOTUBOIIOCTABIEHUE, YTOOBI
MIPOSICHUTD BCE BO3MOKHBIE MOMEHTHI HEIIOHUMAaHUSA.

CospanTe owyueHne 6e3onacHOCTH

MNocTtaHOBKa o6Len uenu n ncnosib3oBaHue
NPOTNUBONOCTAB/IEHNA

Puku HaunMHaeT pasrosop.

Puku. f xouy noroBopuTb C TOO6OI O TOM, UTO MeHs 6ecnokouT. botocs,
Tebe MOXeT NMoKasaTbCs, UYTo A Teba 06BMHAW, HO 3TO He TakK.
Mo-moeMmy, MOV NOAO03PEHVA NSIOXO BAVAIOT HA HaLIW OTHOLLEHNA,
1 A He Xouy, YToObI Mbl OTAANANUCL APYT OT Apyra. [ymato, ecnu
CyMeeM C 3TUM pa3obpaTbCa, Mbl CMOXKEM BEPHYTbCA K TOMY, UTO
OblJ1I0 HECKObKO MecsALEeB Ha3ag. Xopowo?

EneHa. KoHeuHo. YTto Teba 6ecnokont?

OnuwnTe HecooTBeTCTBUE OoXXNAaaHNAMmM

CresiaB Bce BO3SMOXKHOE JIJIsl CO3/JaHUsA OIIYIeHUs 6e30MacHOCTH, PUku
MBITAEeTCSA ONMKMCATh CBOM 0OMaHyThie oxkugaHusa. OH HaunHaeT ¢ GaKToOB
Y 3aKaHYHUBaeT BOIIPOCOM.

Pukun. Mocuam co MHOM MUHYTKY. MHe HY>KHO BpeMmsi, UTobbl pacckasaTtb
Tebe, 0 uem A gymato.

OH pacckasbiBaeT O TIOBeZIEHUM CBOeH OBIBINEH KeHbl, 00BACHSS, YTO
BU/JUT Te XK€ MPU3HAKU B MocTynKax EjseHbl. [IoTOM OH cripammBaer ee,
YTO OHa 000 BceM 3ToM AyMmaeT. Ho EjieHa UCTIONHAETCS HETOIOBAaHHEM.

EneHa. MpocTo He Mory NoBepuTb B TO, UTO CAibiLY. Tl 0OBMHAELLbL MEHSA
B M3meHe? [1a Tbl IPOCTO CyMaclleLWwmnii, U FOBOPUTb MHe € Tobol
He 0 uem.

Ona mosgHUMaeTCsI, YTOObI YITH.
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CospainTe owyuieHne 6e3onacHOCTU

OueBuzHO, EjleHa BefieT ce6s Tak, IOTOMY YTO He UyBCTBYeT cebs B 6e3-
OTIaCHOCTH. PUKY PUJETCS UCIIOIb30BaTh JPYTHE METOABI AJIsI CO3aHUA
3TOro omryienus. Hy>KHO HalTOMHUTD 06 0O6Ileil 1[eJix U UCIOIb30BaTh
nporuBonocTasaeHue. OH IIPOAOJIKAET Pa3roBop.

Pvkn. EneHa, A 3Halo, 4TO Kaxkycb Tebe cymacweglwmm. YecTHo ro-
BOpPA, A CaM He MOHKMAalo, YTO CO MHOMN NMpoucxoauT. 1 Bce
obayman M He cumMTato, YTO Tbl MHe M3MeHselwb. MpocTy,
ecnn Tebe Tak Nokasanocb. Ho A BUXY OCTaTOYHO MHOMO 06-
Wero ¢ MOMM MpegbiayLWMM 6pakom, N 3TO HE MOXKET MeHs
He 6ecnokouTb. MHe HyXHO moroBopuTb 06 3Tom. A gon-
eH 3HaTb, UTO MPOUCXOANT, UTOObl MOAl TpeBOra He mella-
na HawwWm OTHolWeHMAM. A coBceM He xouy obuxaTb Tebs,
HO 1 MonyaTb ToXe He mory. [oXanyicTa, fasa MOroBOPUM.

Enena. fl nocrapatocb. Ho 310 JOBONBHO TPYAHO.

OnuwnTe HecooTBeTCTBUE OXNAaaHNAM

Puku cziesa Bce BO3MOXKHOE /711 co3ZaHusA be3omacHoii arMocdeps! U Te-
Iepb 3aKaHUYMBaeT BBOAHYIO YacTh BOIIPOCOM, KOTOPHIM IIOMOXKeET eMy pa-
300paThCs B UCTUHHOMN NpUYUHE TPOOIEMBL.

Pvkun. Tbl NOHMMaeLb, YTO TBOE NOBeAEHME Bbi3blBaeT Y MeHA TpeBory?

EneHa. HaBepHoe. Ho Ha camom pene Tebe He 0 yem 6eCnoKOUTLCA.

EneHa, o4eBUZHO, YCIOKOUJIACh U TOTOBA OTKPHITO OBCYKAATH
npobiemy.

Puvkun. Pacckakm MHe, Kak Tbl CaMa MOHMMaeLlb npouncxopailee.

MoTtusupynte n obneryante sagauy

M3quTe wecTtb NCTOYHUKOB BJIIMAHNA

PUKH IIBITAETCS MTOHSATH, TIoUueMy EjleHa TPOBOUT MEHBIIE BpeMEeHH C HUM
1 60sbIIe Ha paboTe ¢ OBIBIIUM BO3/TI0OJEHHBIM. BOT UTO OH y3Ha:
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* EjeHa HUKOTZA He ObLIa OKHA CTOJIBKO JIEHET, CKOJIbKO OHU 33/[0JT-
kasu ceituac. Ee oter gosroe Bpems 6511 6€3paboTHEIM, IOTOMY ee
6GECIIOKOUT UX UTIOTEYHBIN KPEUT.

* OHa He xOTeJjia MOAHUMATh BOIIpOC O A€HbraxX M3-3a CTpaxa, 4TO
HE€ CMOXKET IIOrOBOPUTH 006 3TOM, HE O6I/I,ZIeB Puxu.

* EjieHe oueHb TPYAHO pabOTATh CO CBOMM HBIHENTHUM HAYaIbHUKOM
(6pIBIITMM GOTIGPEHIOM), TOCKOJBKY OH, KaXKeTCs, HaKa3bIBaeT ee
3a UX PasphIB U MOCTOSHHO KPUTUKYET Ha paboTe. Kpome Toro, oH
He [IpeZIoCTaBIIsAeT el Bce HeOOXOAUMEBIE PECYPCHL.

* BOMbBINYIO YacTh CBEPXYPOYHOT0 BpeMeHU EjleHa paboTaeT He ¢ HUM,
a co cBoelt koMaHIol. OHa Ha/leeTcsl, YTO BHICOKME pe3yIbTaThl 110-
MOT'YT e yiep:kaTbcs Ha paborTe.

* (OHa He Tak HeXXHa C PI/IKI/I, IIOTOMY 4YTO HaIIpsAXXE€HAa U ycTaJjia. K TOMY
’Ke OHa 3aMeTHJIa €TI0 OXJIaXXJeHHue.

Puku u EjleHa BMecTe IPUAYMBIBAIOT pellleHe CBoel mpobieMel. MoxXeT
OBITh, OHa OyZIeT MeHbIlle 6€CTIOKOUTHCS O IEHbraX, eCJIU OHU OTKaXKYTCSA
OT ZIOPOr'Or'o YWIEHCTBA B KiIybe U BEPHYT ZOPOr'YI0 MAIIUHY, B3ATYIO B JIU-
3UHT. B TakoM ciTy4ae OHU CMOTYT JesiaTh coeperxenus. Kpome Toro, Enena
MOXKET TBEPIKE BeCTHU cebs co CBOMM 60CCOM, UTO 3aCTABUT €T0 IPOABIATH
60oJIBIIe YBAXKEHUS.

PasroBop npogoskaeTrcs, HO BApYT Enena fenaeT capkacTudeckoe 3a-
MeYaHUe U 3aMOJIKaeT.

EneHa. BbixoguT, A onATb MOry NOXKepTBOBATb COOON.

CoxpaHsanTe cocpefoTOUYEHHOCTb U TMOKOCTb

He nepeckaknBanTe C Tembl
Ha TeMy — caenanTe Bblbop

[lepen Puku BcTaeT HOBas mpobsieMa, U OH pelnaer o6cyauTh ee. Enene
Ka)keTcs1, YTO OHa B3siJia Ha cebst 60Jibllie 0053aTeIbCTB, YEM OH, U OH XOYET
IIOTOBOPHUTH 06 3TOM.

Pukn. TebGe ofHOI NpUWIOCH 06YCTPanBaTh Hall AOM, KOraa Mbl Ctofia
nepeexanu.  n He gyman, yto Tebe 3TO TaK TPYAHO AaNocCh.
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MoxeT 6bITb, Mbl 3TO 06CYAUM 11 MOTOM BEPHEMCA K NepPBOHa-
YasibHOMY pa3roBopy?

EneHa. A pymana, Tbl TOXe NOCTYNULLBLCA KOE-KaKUMK CBOMMMW ambuuu-
Amun. fl ycTana ot TOro, UTo Tbl NPOCTO MO3BOJIsELLb MHE AaBaTb,
a cam Tonbko bepellb.

Cornacyinte nnaH n cnegure
3a pa3BuUTNEM COObITUIN

PewnTe, KTO, UTO 1 K KAKOMY CPOKY AienaeT

O6cyzuB cuTyanuio, IpopaboTaB HEKOTOPHIE BOIIPOCHL U IIPU/S K COBMECT-
HOMY pellleHUI0, CYyIIPYTU JOTOBOPUJIUCH, YTO OHU U3MEHAT B CBOEH KU3-
HU, 9YTO KaXX/bIH U3 HUX OyJeT ZeaTh U K KaKkoMy cpoky. [Totom Puku
IpeJJjIaraeT elle pa3 IOrOBOPUTH B KOHIIE CleAyIomei HeJeau. DTOT pas-
rOBOD IIOKaXXeT, KaK 0OCTOAT ZieJia ¢ ero TPEBOr'oH U ee ollylieHueM OfU-
HOYEeCTBa, MBICJIIMU O TOM, YTO OHA Bce 0JKHA JleJIaTh caMa.

Pe3siome

Mbi C yCriexom MCrosb30Bam BCe METObl BeEHNS CePbe3HOro PasroBopa
00 OTBETCTBEHHOCTW Ha NMpuMepe oaHOM npobnemsl. M, noasoas UTor, 3a-
METUM: IMEHHO TaK [eNCTBYIOT CNeLManucTbl Mo Cepbe3HbIM PasroBOPam.

KOMMeHTapl/II‘/'I Hanodc/ieaok: a nioan npaBaa Tak nocrynaloT?

YUeHblid, 3aHUMaIOWMIACA Pa3paboTKON PaKeTHOro TOMMIMBA, Pa3MbllLAET
O TOM, CTOUT I OOCYKAaTb C HavyasbHMKOM MOTEHLUMANbHYI0 Npobnemy
6e3onacHoCTN. HoBoe TonnMBo, NpeaMeT ero paboThl, MOXKET B30PBATLCA.
OpAHako OH pellaeT NPOMONYaTh, MOCKOMbKY Pa3roBOP MOXET MOBMeYb
3a coboit bonbluve npobnembl. OH NoAaBneH yxKe MHOrO MeCALEB, MOTOMY
YTO BOUTCSH KaTacTPOdbl. MececTpa B3BELWMBAET, HYXKHO v el MOrOBOPUTH
C BPAYOM O ero [ierCTBMAX, KOTOpble HEeraTMBHO BAMAIOT Ha 30POBbe Ma-
LUMEHTa, HO peLlaeT NpuaepxaTb A3blK, 4TOObl HE 3NUTb HavyanbHMKa. My
pellaeT He 3a[iaBaTb XeHe BOMPOCOB O ee MOAO3PUTENbHOM NOBeAEHNN
W >KMBET C MbICIAMM O TOM, YTO OHa €My M3MEHAET.

Mbl BHOBb BEPHYNNCb K TOMY, C HEro Ha4asv: BeAeM KaJlkyto KI3Hb MOJ-
4anmMBoro HONbLINHCTBA. Mbl MPWBbIYHO OTKa3blBaeMCA BbICTYMaTb NMPOTUNB
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HenpreMNIeMOro NoBeAEeHNA, HECMOTPA Ha TO YTO OHO 3acCTaB/AeT HacC CTPa-
[aTb; HO Beb Mbl PEWWAKY, YTO Nydlle NPUBLIYHO CTPadaTh, YeM CAenaTb
YTO-TO OMacHoe uaKn rynoe. [leNCcTByeT BCe Ta e BHYTPEHHAA NOruKa: Bbl-
3BaB YesloBeKa Ha Pa3roBOP, Mbl MOXeEM MpourpaTs. bonee Toro, Mbl MOXeMm
co3nath cebe elje Honee cnoxHble Npobnembl. Mbl pa3mbilngem, 1 OTBET
cam coboW NPUXOAMT HaMm B FONOBY: MOMpPUAepu A3bik!

Ho Tak 6ygeT He Bcerga. Mbl nogasnsem Aocamy Ao Tex nop, noka
B OfIMIH «MPEeKPACHbI» AeHb Hallla TEMHAA CTOPOHa HE BbIPbIBAETCS HAPYKY.
HekpacuBble MCTOPUM CO3AaI0T SHEPTUIO, KOTOPAsA MPUObLIBAET JO Tex Mnop,
MOKa ee He CTaHOBMTCA Tak MHOTO, UTO XBAaTUT HA MHOXKECTBO YXKaCHbIX MO-
cTynkoB. OHa NMLWAeT HaC PacCyaKa, Y Mbl HAUMHAEM CUMTATb, YTO TO, YTO Mbl
cobupaemcs caenatb, HOPMAbHO U [aXKe NPABUbHO.

VITaK, Mbl Konebnemcs Mexay MonYaH1em 1 HanaaeHvem. Mepsas MbiCib
(«[MpOCTO HEe BEPWTCA, UTO A TaKOE CKA3as») — W1 Mbl 3aMOSIKaeM. [10TOM Mbl
aymaem: «f He Bymy 3Toro 6osblue TeprneTb», 1 B3PbIBAEMCS. ITOT HE3A0PO-
BbIi 3aMKHYTbI KDY MOXHO OOBACHUTb Ha MPUMepPe aHanorun C KBaHTOBOW
MEXAHUKOW. Mbl MepeckakmMBaemM OT MOMUYaHWA K HanageHnio MOSTHUEHOCHO,
OCTaBAA NO33aAM NPOCTPAHCTBO, pasfensaoliee 311 ABa COCTOAHNA. Mbl
NPOHOCKUMCH MMMO M1PA CEPbE3HON OTBETCTBEHHOCTM, FAE MOKHO MOroBO-
PYTb 06 0BMAHYTBIX OXKUAAHWSX, PELUTL MPOOAEMY 1 YyULINTL OTHOLLIEHNS.
[N HaC He CyLecTByeT 3TOro NPeKPacHOro MecTa, rae UAen NPUHUMAKTCA
Nerko, a NpPasuna YecTHbl. V1 BOT YTO MHTEPECHO: HIW MONUYaHWe, Ht Hanaje-
HIE HEe MPUHOCAT MOSb3bl HWA HAM, HW HALLWUM OTHOLLEHWAM, HU LENAM, HO Mbl
YNOPHO NEePEXOAMM OT OAHOTO K APYrOMY.

Mbl Bynem no-gpyromy pearvpoBaTth Ha HapylleHue obellaHui, ecnm
HayuMMcA SOGEKTUBHO BECTM Cepbe3Hble PasroBopbl 00 OTBETCTBEHHOCTM.
Mbl 3ameTm Npobnemy 1 COOBLLMM O HEN YECTHO U yBaxuTeNbHO. OgHaKo
ropasfo uvalle, Yem 6OMbLUMHCTBO 13 HAC FOTOBO MPW3HATh (KaK pazpaboTumk
PaKeTHOro TOM/MBA, MeACeCTPa M My»K), Mbl HE MPOM3HOCKUM HU CIIOBa, MOTO-
My UTO HE 3HaeM, C Yero HayaTb Pa3roBOp, UM OOMMCS, UTO He 3HaeM 3TOrO.
Mbl He nnoxue ngw. MNMpocto 6ommcaA. Mbl 60MMCA HE NOTOMY, UTO NYTAVBbI
OT NPUPOAbI, @ MOTOMY, UTO XAeM Heyaaum. Mbl B Helt yBepeHbl.

Ecnu Obl B 3TOM KHWre cofepkanach TONbKO OfiHa MbIC/b, OHa Obina Obl
cnenyiole: Bbl CoCcobHbl NOAHATb NPobeMy, HauaB C 06CYKAeHWA Ha-
pyLEeHHOro obelljaHu s, U yCnewHo NOBECTU Pa3roBop. B nyylive fHV Bam
370 ypaeTcA. Ho nopoi, Korga TepneTb 6onblie HeT cun, Bbl BbibupaeTe
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HeydauyHble MOMEHTDI. Tel'leb, KOrfa Bbl 3Ha€Te, KaK BeCTN Cepbe3Hble pPa3-
rOBOpPbI, 1 BOOPYKeHbl MO-HaCToALeMY OEeNCTBEHHbBIMW METOAAMM, NNOXMe
BpemeHa OoCTasicCb no3agn.

OueHb BaXKHO, HaUMHaA Pa3roBOP O CEPbE3HOW, CTIOKHOW 1 HEMPUATHOM
npobneme, He HpoOCaTbCA C rofOBON B OMYyT. HUKTO HE MpOoCUT Bac UATK
Ha Hepa3yMHbI pyck. CHauana cnefyeTt nopaboTaTth Hafg cobon — onpe-
AeNNTb CyTb NPOBAeMb, PELNTb, CTOUT N1 ee MOAHMMATb, U HayuUUTbCA pac-
CKa3blBaTb UCTOPUN. Pa3MblLLNEHVIst O MPobeme, KOTOPYIO Hy>KHO 06CYauTb,
JAlOT rapaHTMIO TOro, YTO BalUM YCUMAMA He NponadyT Aapom. [NpeanpuHas
BCE BO3MOMKHOE, UTOObI B3ATb SMOLMM MO KOHTPOJIb, Bbl ieflaeTe BaKHbI
War K pauvoHanbHOMY NOBEAEHMIO — K TOMY, YTOObl YMEHbWWTL CONPO-
TUBMEHME 1 3aLUMTHYIO peakumio cobeceaHnKa. M caenatb 3TO paHblue, Yem
Bbl MPOM3HeCeTe NepBOe CNOBO. B 5TOM HET HMKAKOro pucka. Kpome Toro,
Takue AecTBMA camu Mo cebe yAepXMBaIOT BaC OT OCYKAEHMA, KOTOPbIM
MOXHO UCMOPTUTL Pa3roBOP C NePBbIX e CeKyHA. axe ToNnbKo 310 yaBau-
BaeT LWAHChl Ha yCrex.

MNepexons OT Pa3MblLLNEHWIA K pa3roBOPY, Bbl Griaropa3yMHO 1 CMOKOMHO
OMNUCbIBAETE HECOOTBETCTBME MEXAY NOCTYMNKaMU U OXMAAHUAMN. B 3TOT
MOMEHT Bbl BNiepBble NoABepraeTte ceba puCKy, ecnv Bam BooOLLe UTO-N1bo
yrpoxaet. Ho genaete BCe BO3MOXHOe, UTOObI MPeACTaBUTb CODECeHUKY
daKThbl, @ He NepexoauTb K OCKOPOUTENbHBIM BbIBOAAM. Bbl — yueHbli, a
He KPUTUK MAK CyabA. DTOT YMaHHbI NOAXOL NMOMOraeT BeCTy pa3roBop
NpodeccroHanbHO 1 OOBEKTNBHO.

Cka3aB 0f|HO-ABa NPESIOKEHISA, Bbl 3aKaHUMBAETE BOMPOCOM, a He 06BU-
HeHveM. Bbl He npom3Hecnn 1 Tpex dpas, a yxe cnyliaeTe cobeceHmnKa. 310
TOXE CHWKAET PUCK. Bbl UTO-TO 3aMETUAN 1 CMPALLMBAETE, YTO MPOUCXOMNT.
Yto aymaeT o6 3ToM BTOpas CTOpOHa?

Uto, ecnmn cobecefHMK 0BUXKAETCA UM HaYMHAET 3UTbCA U OCKOP-
61ATb BaC? MOXHO MpepBaThCA M MOMbITaTbCA Pa300bpPaTbCs C HOBOW MPO-
61emMon 1K, ecnn Bbl COUTBI C TOSKY, B3ATb CTPATEMMUECKYI0 NepemblLKy.
OTCTPaHWUTECh 1 0bYMalTe CBOM NMOAXO[ 3aHOBO. ITO PA3roBOP, a He Mop-
Ka, ¥ ero MOXHO NpepBaTb.

Mpeanonoxmnm, cobecefHNK HacTpoeH bnaroxenartenbHo. OH He B3pbl-
BAEeTCA 1 He 0OVKAETCH, @ OOBACHAET NPUUMHBI Npoucxoaalero. OH He cmor
BbINONHWTL ObeljaHne Mo OOBEKTUBHBIM MPUYMHAM WU 13-33 He[JOCTaTKa
MOTMBaLMW. bbiBaeT, NpenATCTBMEM CTAHOBATCA 0Oe MPUUMHBI.
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MoTuBaLMsa — NpUYMHa COBCEM He OmnacHas. Bbl HUKOTO He MbiTaeTech
MOTVBMPOBATb. He cTapaeTech MpuaymaTh, Kak HabpaTbCs i, UToObI 3acTa-
BWTb OMMOHEHTa MOAYMHITBLCA. W camoe rnaBHoe, He CTPEMUTECH MEHATD
€ro IMYHOCTb. Balla 3afava — onpenenuTb, YUTo ero MoTMBMpyeT. [ina 3toro
BMECTE UCCneaynTe GakTopbl, BAVSIOLIVE HA BbINOHEHWE 33[jauM, KOTOPble
CIy»aT MOTVBATOPOM MO0, HAOOOPOT, NMLateT MoTUBauMK. OT Bac Tpeby-
€TCA TOMbKO PAcCKa3aTb O 3aKOHOMEPHbIX MOCNEACTBMAX NOCTYMKA 1 BbIC/Y-
WaTb apryMeHTbl NPOTUBOMONOXKHOM CTOPOHDI, O KOTOPbIX BaM HEM3BECTHO.
I coBceM HeT HeOOXOAMMOCTU MPUHYKAaTb cCobecefiHKa NMOAUUHATLCS.
Bonee TOro, Bbl MOXETE MPUIATU K BbIBOAY, UTO 33fady BbINOMHATL HE HaAO,
NOCKOSbKY BbIACHUOCh, YTO OHa He MMEET CMblC/a. Ha Bac Befib TOXe MOX-
HO NOBAVATL. B TOM, UTO KacaeTca MOTMBALMW, Bbl MOMAraeTech Ha AMasnor,
a He Ha OONUUUTENBHYIO KPUTUKY.

Ho uto ecnn y uenoseka HET BO3MOXHOCTW BbIMOHWUTb NOCTABAEHHYIO
nepes HVYM 3afavy? Bam He Hy>XHO 3aCTaBNIATb €ro AenaTb HEBO3MOXHOE.
Bbl He QOMKHbBI ake 3aCTaBNATb ero CNPaBNATbCA C TPYAHOBBINONHNUMOWM
pPaboTow, MO KpanHeln Mepe He B AONrOCPOYHOM MnaHe. Balla 3agada — 06-
neryatb. HaCKoNbKO 3TO PUCKOBaHHO? BMecTe nogymarTe Hag BO3MOXHbIMY
NpenATcTBMAMKW. BMeCTe HaauTe peweHne Npobnembl.

I BOBCE He CTPAHHO, YTO Halla noAapyra Menncca, MacCTep Ha npon3soa-
CTBEHHOM NpeAnpUAaTnn, U TbICAYK OPYTrnX NCKIOUEHNI 13 npaBnt B XO-
powemM CMbiCne», noBedeHne KOTOPbIX Mbl U3Yy4Yann, C TaKoW rOTOBHOCTbIO
BeOyT Cepbe3Hble Pa3roBopb.I 06 OTBETCTBEHHOCTH. [leno He B TOM, UTO OHMU
cmenee, Yyem OOMbLIMHCTBO M3 Hac, MPOCTO OHU 6onbLue YMEIOT. OHM Haum-
HatoT Pa3roBop no-Apyromy, 410 NPUHOCUT NONOXKUTENbHbIE MAOAbI. OHu
MHOroe yMetoT, 1 3TO NO3BONIAET UM )J,O6l/lBaTbCﬂ ycnexa. Ycnex poxaaeTt
YBEPEHHOCTb B cebe, a YBEPEHHOCTb 3aCTaBIAET NPOAO/IXKaTb YUYNTbCA —
N KoJeco CI)OpTyHbI BHOBb BpPaAlWaeTCA B X CTOPOHY.

A 4TO e Bbl? Bbl roTOBbI HE BOpYaTh cebe noa HoC? He nobounTecs nose-
CTVN Cepbe3sHbli pa3roBop 06 OTBETCTBEHHOCTW, 6E3 KOTOPOro He AoBUTHCA
NO-HaCTOsAWEMY BaXKHbIX /1 BaC Lieneir?

OkoHuaTenbHO cHOPMMPOBATL Hall MeTOL MOMOXKeT Crefylol|as rnasa.
B HelM Mbl NpeanoXnmM BallemMy BHUMAHMIO HECKOMIBKO CEPbE3HbIX Pa3roBO-
POB, OIHOBPEMEHHO OObIUHBIX 1 HEMPOCTLIX. TV PAa3roBOPbI BefyTCA, KOraa
CTaBKW OUYEHb BBICOKM, — TaKMX OCHOBHas Macca nofen 6outca Gonblie
BCErO.



[MTABA 9

12 COMHeHNN

YTo mesiaTh, KOorga
BCe OYEHb I1JI0OXO0

HeT ucKII04eHUN TOJBKO U3 OJZHOrI'0O IMpaBuJIa —

HUCKJIFOYCHHUEM M3 ITPABUJ XO4YET OBITH KaH{Z[bIﬁ.

Yapaws Ocayd™

3a nocjeaHUe JBa AeCATUNETUS Mbl MHOTUX Hay4U/JIU BECTU CEPbE3HLBIE
Pa3roBOpPbI 00 OTBETCTBEHHOCTH Ha MaTtepuasie, nU3JIO’KEHHOM B oTOH KHHUTE,
¥ BC€ 3TO BpEMA CJIbIIIAJIX HEYTO HOLLO6HOCZ <<,Z[a, HO Y ME€HA-TO OYE€HbB I1JIO-
Xad cuTyanusd. MHe Bce 3TO He ToMOXKeT». CHavajia Mbl CUUTAIHU TeX, KTO
IIPpON3HOCHUJ 3THU CJIOBA, IIPOCTO Bpa>1<,ae6H0 HaCTpOE€HHBIMH — 0cobEeHHO
€CJIN OH OBLIN I‘py6bI 1 HEOTE€CaHHBI. OﬂHaKO B OOJIBIIMHCTBE CJIy4a€B 3TU

* Yapne3s Ocryz (1916-1991) — aMmeprKaHCKUI IICUXOJIOT, pa3paboTINK METOAUKY CEMaH-
trdeckoro auddeperunana. [Ipum. peo.
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JIFOZIV TIPOCTO IIBITAIMCh IIPEACTABUTH cebe, KaK MPUMEHATh HaIll METO-
JBl B CBOEH OUeHb TPyAHOU cuTyaruu. OHU He MOTJIM MTOBEPUTH, YTO UM
MTO-HACTOSAIIEMY TIOBE3JIO: ST METO/[bI IIOMOTaIOT Ja’ke IIPU CAMOM ILIOXOM
ciieHapyuu. OHU MBITAJKUCh IOAHATH BOIIPOCHI, KOTOPhIE, II0 X MHEHMUIO,
3aC/ayKHUBaIM 0COO0r0 BHUMAHWSA, U BBICKA3bIBAIM CBOM COMHEHUs. DTH
JIIOZIY BAYMYMBO TIOAXOAMIHN K CBO€e mpobieMe U 04eHb OCTPO pearupoBa-
Jii Ha Hee. [T03TOMY MBI IIPOCUM IIPOIeHUs ¥ MOKoiHoro CtuBeHa Koy,
M3BECTHOTO CIIEI[MaJMCTa [10 YIIPABJEHUIO KU3HBIO U HAIIEro JOPOroro
IpyTa, ¥ IIepevurc/IsieM 3/IeCh CEMb Pa3HBIX COMHEHUM OCTPO pearupyro-
mux aogei. K HUM 106aBUM elile IATb, IIPOCTO A KPaCUBOM HUGPHI.

NMpoTnBocTosaHne BnacTun

«fl BCe-Takn HepBHWYAlO, Beflb MHE NPUAETCA OTKPbITO BbICTYNUTb NPO-
TUB HayasibHMKA, He COrNMacmMBLINCL C HUM. OH He cnegyeT YCTaHOBJEH-
HOW NpoLeaype 1 NOCTOAHHO Co3faeT MHe nNpobnembl. 1 Mory 3annaTuTb
3a 3TO OUEeHb BbICOKYIO LieHY, TaKOW NOCTYNnokK OyaeT aykaTbCA MHe BCo
OCTaBLLUYIOCA KU3Hb».

OnacHbIA MOMEHT

Korza zeno kacaercsa pa3roBopa o IIOXOH paboTe — a CTaBKU B 3TOM BO-
IIPOCE OYEHD BHICOKU, — JIIOAY HAYMHAIOT «IyTh Ha BOAY»: Iy 4Ille OCTABUTh
BCE KaK eCThb, YeM IOIBITAThCA YTO-TO UCIIPABUTD, HO IOTEPIIETh HEYAAdy
Y B KOHIIe KOHI[OB IPOUTPATh 10 BCeM CTaThAM. BpsAJ BEHI U BHIUrpaeTe
OT TOTO, YTO CUTYallNs He UBMEHUTCS; HO €CJIU PACKpPOETE BCE KapThl, 00-
JIeYeHHBIH BJIACTHIO YeJOBEK PA303JUTCSA M HAYHET MCTUTh. 3/€Ch IPO-
6yleMa He TOJBKO B Mepapxuu. Takoe ciaydaeTcs MeXAy ApY3bsAMU U JII0-
6amumu aoabMU. Cynpyr He YBOJIUT Bac € paboThl, HO MOXKET PEIIUTH
paccTaThCs C BAMM — 3TO Zjaxke OosIbHee.

PeweHune

[Ipexx/ie 4YeM JaTh COBET, IPOSCHUM Koe-4T0. MHOro JIeT Mbl HabIr04aIu
3a aBTOPUTAPHBIMU JJO MO3Ta KOCTel PYKOBOAUTENIAMHU, KOTOPEIE IIOCTOSH-
HO J1t060BaNCh co60M. VX 11e/1b — KOHTPOJIUPOBATD BCe €3 UCKII0YeHN ],
U BCe, 4YTO MelllaeT 3TOMY, IIpe/icTaBJfAeT A1 HUX yI'PO3y.
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B 3TOM ciTydae cTaBKU cZielaHbl. HU4TO, KpOMe MOAXaJIuMCTBa, HE TI0-
MOJKeT. B Takoli cuTyaluu nepes BAMU CTOUT CJIOXKHBIN BBIOOD: TIPUAETCS
BBIOMpATh MEXKAY CMHUPEHUEM U IIpeKpallleHHeM OTHOIIeHUH (HOo 06 5ToM
II032KeE).

Bripouem, TaKUX PYKOBOAUTEJIEH HA CAMOM JieJie TOpa3/0 MEHBIIIE, YeM
MOJKHO CYAUTb II0 XKajiobaM OKpyKaroux. J[eBSHOCTO MPOIIEHTOB 3alUT-
HOM peaKIMM HayaJlbHWKA MOXXHO HeHTpasin3oBaTh MBI caMu BUIEIH,
KaK OIBbITHBIE CITEITUATIUCTHI JOOMBAJIKCDh yCIleXa B pa3rOBOPE C JIOAbMH,
KOTOPBIX BCE OCTAJbHBIE CUUTAIU BIACTHBIMU MaHbSIKAMU. DTUM JIIOASIM
yZiaBajoCh AOCTYy4aThCSA A0 CAMBIX TBEPJAOJIOOBIX pyKoBoAUTeNEH. U X0TA
OHU OTJIWNYAIKCh KaK IT0 XapaKTePY, TaK U 10 JKU3HEHHOMY OIIbITY, BCE OHU
MacTePCKU IMOMOTaid CBOMM 60ccaM 4yBCTBOBaTh cebsi B 6€30MacHOCTH,
MIOTOMY YTO IIPEKPACHO YMEIHU B3VITHYTh Ha MPOOJEMBI C MX TOYKU 3pe-
HUs. VIM OBLIO JIETKO TPOHUKHYThCS 0611eli 11ebio. OHU MHOTO [yMaJlu
0 TOM, Kakue IIpobieMbl co3/laeT HauyalbCTBY COOCTBEHHOE TTOBEIeHUE, —
HUYYTh HEe MEHBIIIE, YEM CETOBAJIM Ha TO, KAK OHO MeIllaeT UM caMuM. OHU
HEBEPOSATHO 3G EKTUBHO HAXOAUIN MOTHUBHUPYIOIUE GaKTOPHI, TOCKOJIb-
KY Pa3MBIIUIAIA O 3aKOHOMEPHEIX TIOCJIEACTBUAX IIOCTYIIKOB PYKOBOAUTE-
Jisl 2711 Hero camoro. Hu4yero yiuBUTENbHOTO, YTO HaYaIbHUK C PaJOCThIO
OB TOTOB MIPUHATD UX MPEATOKEHHUS.

MBI He HaMepeHbI UCKATh ONPABAaHUA HETEPITUMOCTH ¥ 0OOPOHUTEb-
HOMY MOBEJEHUIO0 CaMOBJII0OIEHHBIX Ha4aIbHUKOB, OJHAKO TOYHO 3Ha-
€M, UTO, OTpaskasi UX STOM3M, KaK B 3epKaJjie, Mbl HUKOI/]a He ZIOKOTTaeMCs
[0 TOT'O, YTO HEOOXOAMMO IJIs yCIlexa cepbe3HOro pasroBopa. He cymeem
CO3/1aTh IOCTaTOYHO CHJIBHYIO arMocdepy 6e30macHOCTH, KOTOpas Mpo-
PBET ITyXyto 060pOHY pyKOBOAUTENS. M pasroBop, MOTUBUPOBaHHBIMH 61a-
TUMU HaMePEHUSIMHU, Pa300bETCSA O CTEHY SrOM3Ma.

DTO CKa3aHO He JJis TOTO, YTOObI OOBUHATH APYTHUX. Mbl XOTHUM JIUIIIh
Moz iepXKaTh c1abbIX. YTOOBI MOBIUATD Ha YeIOBeKa, 0OJIe4eHHOTO BJIa-
CTBIO ¥ HACTPOEHHOTO Ha 3alUTY, TOHAZ0OUTCA He Cuja, a yMEHUE colle-
pexxuBaTh. TyT HYKEH He OTPOMHBIH MOJIOTOK, a OrpoMHOe cepAile. OTpe-
IIMBIIUCH OT CBOMX JKEJAHUM U MOAYMaB O TOM, KaK TPYAHOE TOBEe/IEHUE
BJIMSIET HE TOJBKO HA Bac, HO M Ha cobeceTHMKA, BBl TIOJyIUTE MOIIHEN-
MUY UHCTPYMEHT, KOTOPHIH IIPHUHECET 060UM X0OpoIlire pe3yabTaThl. Kpo-
Me TOr'0, HEBO3MOXKHO Pa3bUTh HayaJabHUKA B IyX U IIpax, He pa3buB B MyX
U mpax cebst camoro.



216 Nepexoaum K 0encTBnam

BakHoe «HO»

JlaBaiiTe OCTAaHOBUMCS Ha Ba’XHOM BBIOOpE — CMUPUTHCSA WU BHIUTHU
Y3 Urpel? EC/lM KTO-TO YMHUT BaM IIPEIOHE], ¥ BaC eCTh YeThIpe BO3MOX-
HOCTH. BBl MOXKeTe KayJoBaThCs, BECTH pPasroOBOPH, CMUPUTHCA WU IIpe-
KpaTUThb OTHOIIEHU. JKaioBaThCs — OJJUH U3 CaMbIX HEYZIJaUHBIX BapHaH-
TOB. BEI He pelraeTe mpo6eMy, a MPOCTO CJIOHSIETECh U HOETe, HO JIyYIle
OT 3TOT'O He CTAaHOBUTCA. K HecyacThio, TOCTOSSHHOE HEIThe HAHOCUT Bpe/
BaleMy co6CTBEHHOMY 3ZI0POBbIO, HEe I'OBOPSA YKe 00 OKPY’KaIOIIUX.
[ToroBOpUTh — JIYULINH BEIOOP, KOTOPBIH MO3BOJIAET Pa3pelIUTh CUTYa-
I[UIO0 U YKPEMUTH OTHOIIEeHUA. O6 3TOM HAlKMCaHO B HAIIeH KHUTE.

Be160p B m0oIb3y cMHUpeHUA TpebyeT nosgcHeHUH. Brl cgenanu Bce
BO3MOXHO€, YTOOBI IPOBECTU PA3TOBOP C YBaXKEHUEM M PEUIUTH IIPO-
61eMy, HO He ZOOGUIHUCH ycrexa. Bol yXKe MOTEPSIN BCAKYIO HaAEeXKAY,
OCTaeTCs TOJIBKO CMUPUTHCSA U IPEKPATUTH MOMBITKY U3MEHUTh CUTY-
auuio. 3HaYeHUue CJI0Ba «IIPeKpaTUTh» U3BECTHO BCEM. DTOT BapUaHT
BBIOMPAIOT HE MEHbIIIe TIOJOBUHEI MTap ¥ MUJIJIMOHBI JI0ZIeH, eXXerojHO
VBOJIbHSIOUIUXCSA ¢ pa60Thl. CMUPUTHCA — 3HAUUT PENIUTD, YTO IpobIe-
Ma He CTOJIb cepbe3Ha M He CTOUT K3-3a Hee NMpeKpamaTh OTHOUIEHU .
BbI He OyzieTe pa3BoAUTHCA UM 6pocaTh paboTy, HO U JKaJOBAThCS TOXKE
He cobupaeTech.

ZLisi TOTO YTOOBI TIO-HACTOSAIIEMY CMUPHUTHCS, BbI IOJIXKHBI pacCcKa3aTh
cebe UCTOPUIO ZI0 KOHIIA. BOJMBIIMHCTBO N10Zell pa3yMHBI U BIOJHE aJeK-
BaTHBI. BBl He CMOIIM NMPUITH K COIVIANIEHUIO, IIOTOMY YTO pa3yMHBIe
JIIOAY TIPUILIN K pasHBIM pallMoHAaJbHBIM BBIBOJAM. Bamr HavyajibHUK —
He THUPaH, OH MPOCTO XOYET, YTOOHI €r0 MHEHHE IPUHUMAJH K CBEJIEHUIO.
Bair My He 3TOUCT, OH IIPOCTO 3a6BIBAET OMYCKATh CHEHBE OT YHUTAa3a
nocpeay Hour. 3a0bIBYMBOCTD ZleJIaeT ero 4YeJI0BEKOM, a He 6eCIyBCTBEH-
HBIM M PaBHOZYUIHBIM 4yp6aHOM. UTOOBI CMUPUTBCSA, HY’KHO PaccKa3aTh
HCTOPUIO ZI0 KOHIIA U IOBEPUTH B Hee.

Pa3yMHEIe 1oy He 60aTCs cMupeHusa. OHU He HOIOT, He CETYIOT, He U3-
BOZAT OKPY>KAIOIIUX, HEe UTPAIOT B UT'PY «Pa3Be 3TO He y>KaCcHO?», He IIOrpH-
3aI0T B )KaJIOCTH K cebe, He OOBUHSAIOT BCe YEJIOBEYECTBO B CBOUX Oefax,
HE TOBOPAT IIOCTOSTHHO O CBOEM OOJIBIIIOM Ccep/lie, TOJHOM TEPIUMOCTH —
Y IIPY DTOM TOTOBHI BO BCEYCJIbIIIAHME OOBIBUTE O CBOEM cMUpeHuH. Her,
He CMUPEHHE, a KaJT0OBl — CaMBbIi HEYZaYHBIN BEIOOD.
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MNMopBaTtb ¢ cepon maccon

«JTioawn, ¢ KoTopbIMK A PaboTato, MOCTOAHHO HAPYLLAIT NCAHHbIE U He-
nuncaHHble npasuna. O6bIYHO A MOJIUY, MOTOMY UTO HE XOuy BbIrnAAeTb
6enoi BopoHoi. OguH B NoOne He BOVIHY.

OnacHbIA MOMEHT

Bel pemuau HapyUIUTh NPUHATHIN NOPAZOK Belledl U B 3aBUCUMOCTU
OT TOTO, HACKOJIBKO TBePJbl B CBOEM HaMepeHUH, IojBepraere cebs
Y OKPY’KaIOIINX CEPbe3HOMY PHUCKY. [IpeAIosI0oKuM, Bbl COTPYAHUK 60JIb-
HUIIBI, KOTOPBIM BUJUT, Kak Bpad BXOAUT B OTZAeJIeHNUe, T/e JexaT Taxe-
J06OJIbHEIE IETH, ¥ IPOBOAUT OCMOTP 6e3 ImepyaTok U Macku. Hapyiue-
HYe WHCTPYKIIUY MOXXeT IPUBECTH K paclpoCTpaHeHUIo uHbeknuu. Vnu,
CKaXkeM, BBl OyXrajuTep, KOTOPBIH 3aMeYaeT, YTO ero KOJIern HaMepPeHHO
HapyLIaloT IpaBUa OTYETHOCTH B YTOAY KJIUEHTY. DTO MOXKeT Jie3uHOop-
MUPOBATh UHBECTOPOB, a BaC IPUBECTHU B TIOpPbMY. Miu BBl HabirogaeTe
B oduce, KaK COTPYZHUKHU He COOMIOAAIOT ITpaBuia 6€30IacHOCTH, U BCe
MOJIYAT, TOTOMY YTO CIEIIAT BBIIIOJTHUTH PaboTy B CPOK.

B KaXXZjoM U3 3THX CJIy4aeB BBl YYBCTByeTe ce6s KaK YIaCTHUK HCCIIe-
JoBaHuA cooTBeTcTBUA CosoMoHa Juta. [lepes BaMU Bee YTBEPXKAIH, YTO
[iBe IBHO pasHble JIMHUU UJEeHTUYHHI, U Tellephb NIPUILJIA Balla ouepesb
BBICKa3aTbCs. Bl OyzieTe HacTauBaTh HA TOM, YTO CUUTAETE MPABUJIBHEIM,
U IoliZieTe IPOTUB IPyIIbI, WU NOAAAANTECh CTAAHOMY UHCTUHKTY?

PeweHne

BeposiTHO, BHI peliaeTe IpOMOIYaTh, IOTOMY YTO, 3aTOBOPH B, C Balllero
A3bIKAa COPBYTCA He OYeHb IPUATHBIE cjoBa. [1o BalleMy MHEHUIO, JIOAU
MpeANOYNTAIOT Iy Th HAMMEHBIIETO COMTPOTUBIEHUS IPAaBUIBHOMY MY TH.
B camoM Jiesie, MMEHHO TaK OHU U NIOCTyTaloT. TeM He MeHee BBICTYIJIEHUe
C TOJIOCJIOBHEIM OOBUHEHMEM, 6e3 J0Ka3aTeIbCTB, BPsA JIU BOCIIPUMYT XO-
potio: «Ji, pebsTa, Bbl COOMpaeTeCh BHIIOIHATh YCTAHOBIEHHEIE IIPABUIIA
niu 6yZieTe 3aKphIBaTh Ha BCe IV1a3a, TI0Ka KOro-HUOYAb He yobeTe?»
Kakoe 6bI yI0BIETBOPEHME HU ITPUHECIO BaM 3TO BEICOKOMEPHOE 06pa-
IIeHye, OKPY>KAIOIIUM OHO BPsIZ JIM MOHPABUTCs. C BAMU MOT'YT COTJIACUTD-
51, HO BBI TOJIBKO YTO BOWJIM I'BO3/b B KPHIIIKY Ipo6a CBOMX OTHOLIEHU
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¢ KoJuteraMu. PacckaxXuTe APyryr UCTOPUIO. MOXKET ObITh, COCTYKUBIIBL
3HAIOT TO, YEro He 3HaeTe Bbl. MOXKET, Ha HUX JaBAT, KaK U Ha Bac. A BO3-
MOJKHO, BBI IIPOCTO He B Kypce Bcex pakToB. [[oMHUTE: Yykas AylIa —
IIOTEMKH.

HecoMHEHHO, cyuTast cebs e JMHCTBEHHBIM Y€JIOBEKOM C COBECTHIO MU
CHUJIOHN BOJIU M ZIEMCTBYS B COOTBETCTBUM C STHIM IIPE/ICTABIEHUEM O cebe,
BHI IIpe/iCTaHeTe Mepe/; OKPYKaIIIMMU XaHKON 1 0653aTeJIbHO CIIPOBO-
[IpyeTe B OMIIOHEHTAX COPOTUB/IEHHE U OTTOPKEHUE. A KaK JKe nHade?
VI3sMeHWTe UCTOPUIO, U Ballle [TOBeJEeHNE U3MEHUTCS BMeCTe ¢ Heit. Cripo-
cuTe cebs, MoYeMy pasyMHbIe U TOPSJOYHBIE JTIOH BeAYT ceOsl T0ZI00HBIM
ob6pasom.

CospanTe owyueHue 6e3onacHoOCTn

HauHuTe pasroBop ¢ IpU3HAHUA KOHGIMKTA MOTUBALWI, HO clenaiTe
3TO TaK, YTOOBI TOT, KTO CKJIOHSETCS K HEMPAaBUJIBHOMY HaIlpaBJIEHMUIO,
He YyBCTBOBaJ cebs 0CKOpPOIEHHBIM:

«3Halo, 0YeHb CNOXHO ObITb BCErga Haueky — »KAaTb BHe3anHou
NpoBepPKn».

3aTteM, 4TOOBI N36eXaTh BO3MOXXHOT'O HEIIOHUMAaHUA, UCIIONb3yHTe IIpo-
THBOIIOCTaBJIeHUE:

«fl He xouy, UToObI Tbl CYMTaN, YTO A TebA 06BUHAI. A NPOCTO XOuy CNpPOo-
cuTb. Pa3Be Mbl He fOMKHbI [M3N10XKTe CyTb Npobsiembl]? Vnu s uero-to
He NMOHUMaI?»

TakuM 06pa3oM BbI TPOIEMOHCTPUPYETE, YTO He cOOMpaeTech HU Ha KOTO
ZaBUTh. He HY?>KHO BeCTHU cebs KaK CTpaX MOPsJKa, IEMOHCTPUPOBATH BbI-
COKYIO MOpaJib ¥ CHJIY BOJNH. B flaxke He JOJIKHBI OBITH MpaBbl. HyXHO
MIPOCTO MPOABUTH JIIOOOMBITCTBO, K YeMy-HUOY/Ib OHO /1a IpUBE/ET.

Ecsiu 6B JTI0U HAYYUIHUCh TTOJIb30BaTbCSA 3TUMU IPOCTHIMU METO/A-
MU BCeT/Zla, KOT/la YYBCTBYIOT, YTO KOJIJIETH 3aCTaBJIAIOT UX JENaTh TO,
Yyero flejiaTh He CJeAyeT, OHU COKOHOMUJIU Obl MUJIJIMOHBI JOJJIApPOB,
CITac/y THICAYU KU3HEH U MpeKpaTUIH Obl cTpaJaHUs 6€CKOHEYHOTO
qucJia JIoJen.
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3amy>eMm 3a HeMbIM

«Mon My HMKOra H1 O YeM He xoueT pa3roBapusaTtb. Ecnm y meHa ns-
3a Hero BO3HMKAlT TPYAHOCTU, OH COBETYET MHe He 6ecrnokouTbcA, OT-
LyYMBaeTCA, yTBEP)KAAET, YTO A HEMPaBUIbHO ero NoHANa, U NPOCTO
OTBOpPAYUBaAETCA K Tenesmnsopy. M pasrosop noBucaeT B BO3JyXe».

OnacHbIA MOMEHT

B ozHOM U3 HCC/IeJOBaHUI OTHOIIEHUH MeX/y JIIOJbMU YUYeHbIe IPOCHU-
JIV MOJIO/IOKEHOB TIPOBECTH CEPhE3HBIN Pa3roBOpP Ha JOBOJIBHO O6OIEe3HEH-
Hy!o TeMy. OKa3anoch, YTO Maphl, KOTOPBIE [T03)Ke Pa3BeJIUCh, Beln cebst
Ha yauBJeHVe ofWHaKoBo. Oba cympyra He IPOCTO He YMeTH BbIGMpaTh
CJIOBa IpU 0OCYXJeHUH CJIOKHOM IpoOJIeMBl, Jallle BCero OAUH N30 BCeX
CHWJI TIBITAJICST HAUTHU pellleHre, a BTOPOI 060k 1eHOoH Kean u3bexaTh
pasroBopa.

Korza oTHOIIEHUs HaKaJWUJUCh, OJUH CYNPYT XOUeT MOTOBOPUTH,
a BTOPOH IIpeAIIOYNTAET ITOTO He ZlejlaTh — TaKoe BCTPeYaeTcs CIJIONIb
U psagoM. JIfogu He IPOCTO He YMEIOT pasroBapuBaTh APYT C APYTOM, OAUH
Y3 HUX ellle U yCyTyOJseT CUTYaLUIo, OTpe3as JIO0H MyTh K NPUHATHIO
pelreHus. DTO O-HACTOALIEMY cepbe3Has pobieMa.

PeweHune

C TakuM II0JIO’KEHUEM Bellleil 06513aTeIbHO HYKHO 60poThes. Kaxanrit
KOHKPETHBIY KOHPIUKT MOXKET He Ka3aTbCs TAaKUM YK BaXHBIM, HO, I10-
BTOPSASACH U30 JHA B ZIeHb, OH yOUBaeT oTHOIIeHUs. MTak, 06CyKaaTh ciie-
ZyeT CUCTEMHEIE Pa3HOIJIACHS.

Bo-nepBhIX, cripocuTe cobeceHUKA, MOXKHO JIX TIOTOBOPUTD O IpobJie-
Me, ITIOCKOJIbKY, 110 BallleMy MHEHHIO, 3TO YKPEeUT OTHOIIeHUs. Bbl X0TH-
Te TOBOPUTH O TPYAHOCTSAX OTKPHITO M CBOOOJHO, a MYK IPEATIOYUTAET
OTMAaTYMBaTHCA. B 3TOM U 3akiIiovaeTcs ryiaBHas npobyiema. Bopurech
C eCTeCTBEHHBIM IIOPLIBOM OCYZAUTH ero. IIpocTo mpusHaiiTe, 4T0 OH MO-
JKeT OBITh HEZIOBOJIEH BAIlIM MOBEIEHUEM, UTO U 3aCTaBJIAET €TI0 MOIYaTh.
KcraTu, 06bIYHO «MOSYYHBI» IPEAYYBCTBYIOT, YTO OHU OTEPIIAT Opake-
HUe B cJI0BecHOM 0010. Ecotit 5T0O Bam cirydai, mpusHaiiTe, YTO MHOTZA BEI
IBITaeTECh BRI3BATh y cobeceIHMKA YYBCTBO BUHEI, IaBUTE HA HETO WU
TpaBUTE JI0 TeX IOP, ITOKA OH He cAacTcsA. Ho BBl XOTUTE 3TO U3MEHUTD.
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dopMupys pa3roBop Kax 6;1aronpuATHYIO BO3MOXHOCTD /IJISI PEIleHU
npo6JieMbl, KOTOpas Ba)kKHA U JJIs1 cobeceJHHUKA TOXe, ¥ IIPU3HaBas, 4TO
caMu OBLIY ee YacCThIO, BEL Co37aeTe omylneHue 6e3onacHocTy. C 3TOrO,
6e3 COMHeHUs, JIy4llle BCETO HAUMHATb.

Ecnu co3zaTh 61aronpusaTHYO aTMochepy He yaeTcs, He cTapaliTech
BO YTO OBI TO HU CTaJO MPOAOJIKUTE pas3roBop. [IpeaIokuTe Ha3HAYUTh
€ro Ha ZIpyroe BpeMs, U NYCTh €ro BEIOEPET ONMIMOHEHT. BaXkHEIEe pa3ro-
BOPHI YaCTO OTKJIAABIBAIOT U3-3a TOTO, YTO cOGeCceJHUK dMOIIMOHAIBHO
He TOTOB. HanprmMep, My Impruexas JOMOH 13 KOMaHAMPOBKHY, B HAKPY-
YuBaJIn cebs HECKOJIBKO JIHEH, ITOKa ero He ObLIO, U — 6ax! — He ycres oH
IEePEeCTYNUTH [TOPOT, a eMY IIpe/IaraloT PEIUTh CEPhE3HYI0 IPOobIeMy.
BakHO IpaBUJIBHO BEIOpATh BpeMsi. Brl cobrpaeTech MOTOBOPUTH O ZaBHO
CTaBIIMM CHCTEMOI HEIPUATHOM IIOBEJEHUH, HO 3TO He 0013aTesbHO Je-
JIaTh CUIO CEKYHJY.

B Hauase 6eceZbl TOEIUTECH CBOUM OECITOKONCTBOM, 3aKUHBTE IIPO6-
HBII KAMeHb: BaM KaXKeTcs, YTO cobeceJHUK HaMepeHHO u3beraet cepbes-
Horo pasroBopa. He ob6BuHsiTE ero. [IpuBeanTe napy-TpouKy IpHUMeEPOB
¥ BBIIBUHBTE IpejrnonoxeHue. [loToM npeaoxuTe 3aTpaBky. MoxeT
OBITh, OH He XO0YEeT HUYEr0 0OCYKAATh, IOTOMY UTO Pa3rOBOPHI YacToO Iie-
pexoAAT B cKkaHAanbl? [ToyduTces U He CCOPUTHCA? UTO-TO Ke MOXKHO
cieaTh, YTOOBI PAa3rOBOP IPOIIEN CIIOKOWHO? [IycTh cobeceIHUK, 0OBsC-
HsA, IOYEMY €My Ka’KeTCs, YTO TOBOPUTH He6€e30IacHo, YYBCTBYET, UTO
€My HUYTO HE YI'POXKAET.

BMmecTe mogyMaiiTe HaJl TeM, YTO CJIEAYET IPEATPUHATD, YTOOHI BHI CIIO-
KOHMHO MOIJIH ITOTOBOPUTH O BAIIUX OTHOUIEHUSIX. BB HeIpaBUIBHO BHIOU-
paeTe BpeMsa? MOXET OBbITh, BbI CJIHIIKOM JIOJITO JXKJAETE U YKe HauMHaeTe
3nuTheA? He mpekpalnaiiTe pasroBop 0 TeX 0P, oKa He 0OGHapyKUTe Bce
HIPENATCTBUA U He HaliZleTe CIIOCOOHI TPeooIeHNA OOTbIIMHCTBA U3 HUX.
BeauTe auasor. ITbITaiiTeCh pemuTh MpobaeMy ¢ 1r060Bbi0. He cTapariTech
WCIIPaBUTh cobeceHUKA.

foBopAT, uTo...

YTto penatb, KOraa, NMMUYHO Bbl He BMAnUTe npobnembl? COTPYAHMKM No-
CTOAAHHO XanytTcs: «C HUM HEBO3MOXHO paboTaTby, «<EMy Henb3A fo-
BepATb», «OH HMKOrAa HUKOTO He cnyLwwaeT». Kak pa3obpaTtbca € 3Tum?
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OnacHbIN MOMEHT

EcJiv COTPYZHUKY IIOCTOSTHHO KATYIOTCS Ha OJJHOTO U3 KOJLJIET, TIEpe/l BAMU
CTOUT HeOoObIYHAs 3a4a4a. Kak MOeTUThCA TeM, UTO «TOBOPAT»? Eciu HU-
KTO He XOYeT pPa3roBapuBaTh C 3TUM Y€JOBEKOM M3-3a CJYXOB, KOTOPHIE
0 HeM XOJAT, y Bac TeM 60Jiee HeT mpaBa 06CyKJaTh ¢ HUM UHGOPMAIUIO
13 BTOPBIX PYK. DTO HEUECTHO U BPS/ I TIOMOXET. BBl HEZIOCTaTOYHO pa3o-
6pasuch B pobiieMe, 4TOOBI TOAPOOHO 06CyAUTD ee. Bee, UTO BB MOXKETE
IpeABABUTD, — XKaJOOBI [PYTUX JIIOJEH, HO TaK BBl TOJIBKO PACCTPOUTE
unu paccepgute ero. OZHaKO eCIU COTPYAHUKY YKa3bIBAlOT Ha OIacHOE
WV HE3aKOHHOE TIOBEJIEHUE, CIEAYET HEMEe/JIEHHO TI0COBETOBAThCS C OT-
ZIeJIOM TI0 Pa3BUTHUIO IIEPCOHAIA.

PeweHne

Ob6aywmatiTe cBOIO McTOpUIo. He mpuHMMaNTe CIIETHU 3a YHUCTYIO MOHe-
Ty, IIOKa He cobepeTe nHbOPMAIIUIO U3 IIEPBBIX PyK. BocmpuHuMast cioBa
JAPYTHX JIIoZiel KaK COGCTBEHHBIE MBICIHU, BBl TePsETE KOHTPOJIb Ha/Jl CUTY-
anuel. Bel caMu ZOKHBL 0CO3HATH MPo6eMy. TOJMBKO TOTZIAa BE CMOXKETE
OnucaTh HECOOTBETCTBHUE MEXKAY MOCTYIKAMH U OXXuAaHUAMU. Ellle Bak-
Hee BBICTPaZaTh CBOIO McTOpuio. He BhICTymaliTe MOCPEAHUKOM, U3BHUHS-
ACh 32 TO, YTO AYyMAIOT ApPyTrue JtoAu. [lofHUMaiTe TONBKO Te MPO6IeMBbl,
KOTOpBIE 3aTParuBaioT JUUYHO Bac. «OGBUHsAEMBIE» 3aCTYKUBAIOT TOTO,
9TOGBI IOCMOTPETD B I7Ia3a CBOMM CY/bSAM, U OHHU JOCTOMHBI TOTO, YTOOBI
C HUMUY TOBOPUJIM YECTHO U paccKa3bIBaiu UM Bce 6e3 ytaliku. [locTymaTh
VHadve IIPOCTO HecIpaBeAauBo. KTo 3HaeT, BO3MOXKHO, COOUPAs CBeJeHUA,
BBl COCTAaBUTE COBEPIIEHHO APYTYIO KAPTHUHY, YeM Ta, B KOTOPYIO Bac Ibl-
TaJUCh 3aCTABUTH MIOBEPUTbD.

B ceMeliHOM KM3HU 3Ta MpobieMa 0OBIYHO KacaeTcs «ZOHOCOB». [Ipu-
MEeHSITE K Hell Te e npuHIunbl. Eciiu 6e30macHOCTh He [OCTPaZaeT, co-
6epuTe MHGOPMAIIMIO CAaMU. BeICTyHaiiTe TOIBKO OT CBOEr'0 NMEHHU.

Oco60 onacHo

YTo, ecnn Mo cnoBa YHUUTOXAT cobecefHMKa? «OgHa MOs COTPYAHU-
La cymTaet, uyto nuwert nyyuwe Bcex. OHa Bcerga NpocuT nopyyatb en
cocTaBsieHMe nucem. Ha camom »ke gene nuweT OoHa He OYeHb XOPOLUO.
Ho y MeHs He xBaTaeT CMeJIoCT CKaszaTb el 06 SToM»,
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OnacHbINI MOMEHT

BonpmuHCTBO Jiofelt ckopee Mosy4ar yZap IO JbIX, 4eM CKaXKyT TO, 4YTO
MOXeT o6ueTh JyesnoBeka. KOHeYHO, HEIPUATHO Y3HATh, UTO Thl HEKOM-
IIeTEeHTEH B TOM, YeM ropAulllbca. PyKOBOAUTENM IroJaMu MO3BOJIAIOT CO-
TPyZAHUKaM yMaTh, YTO OHU XOPOIIO JieJal0T CBOE ZIeJsI0, XOTS 3TO COBCEM
He Tak. OHU MO0 caMU BCe UCIPABIAIOT (pemaloT npobieMy 06XOZHBIM
myTeM), TU60 CMUPSIOTCA C IVIOXUMU pe3yabTaTaMu, X0Ts 00a BapruaHTa
HelpueMJIeMBI.

PeweHune

[To3BO/ISIAA KOMY-TO JKUTh BO BJIACTH WJLIIO3UU COOCTBEHHOW KOMIIETEHT-
HOCTH, BBl YK€ HE MOXXETe CYAUTH O TOM, A€HCTBUTENBHO JIU IIPOodeccro-
HaJIM3M COTPYAHUKA HEJZOCTATOYHO BBHICOK. Beb BBl HUKOI/]a HE 3aCTaB-
JISIA €TO OTBEYATH 33 CBOU /IEMCTBUA. B 3TOM ciydyae HaYHUTE BHAYAJIE
TOBOPUTH 00 Y3KUX 00J1aCTAX, KOTOPbIE MOXKHO YIy4LINTh. [OKaKUTe, 9TO
IlEeHUTEe TOTOBHOCTh COTPYAHMKA. 32 3TO €I0 MOXKHO U IIOXBaJIUTh. [IoTOM
0OBACHUTE, YTO XOTEHU OBl YIYULIUTD €Ilfe KOe-4YTO — IMOBBICUTh KaYeCTBO
ero paboThl B BEIOpaHHOM 06s1acTU. ICHO, YeTKO U TIOAPOOHO pacCKakKUTe
0 CBOUX IJIaHaxX. He TOBOpUTE O TOM, UTO BaM MeIIIaeT, TOBOPUTE O HOBBIX
CTaHZApTax.

Korza cobecelHUK CTaHeT Jy4llle yCIIeBaTh B BHIOpaHHOM 06J1acTH Jie-
ATeJbHOCTH, OepuTe ApyTyIo npobiemy u paboTaiiTe Hazx Heill. Co Bpe-
MEeHEM, €CJIU COTPYAHUK HUYYTh He U3MEHMUJICS, XOTS BBl IIOCTOSHHO
Y YBRJKUTEIHHO BEJIU C HUM Pa3rOBOPHI O COAEPKAHUU NPOOJIEMEL U ITPO-
BePsIH, EMCTBUTENBHO JIU OH HE MOXKET HayUUThCS TOMY, Y€MY HYKHO,
BBI [TOJIYYUTE MTPABO IIPOBECTHU C HUM Hosiee TOAPOOHBIL pasroBop 06 oT-
HOLIEHUAX.

Hu B Kakne BopoTa

Yo ecnu yenoBek 66NbLLYIO YaCTb BPEMEHM HeyMnpaBisaeM, HO Yrpoa-
€T noJaTtb Ha BaC Xasnoby, eciv Bbl BbICTYNUTE NPOTUB Hero? U camoe
njaoxoe, Mo onpeaesieHHbIM NPUYNHAM OH, BEpPOATHO, BbiUrpaeT. YTo
penartb?



12 coMHeHumn 223

OnacHbIN MOMEHT

TIpocTOo yAUBUTENBHO, CKOIBKO KOMITAHUH CIIOTHIKAeTCsI 00 OZHOTO WU He-
CKOJIBKUX JAeHCTBUTENBHO IIOXUX PAaOOTHUKOB, KOTOPHIE epKaT Jujepa
B 3JIOXKHUKAX. DTH JIIOAU COBEPIIEHHO HE MHTEPECYIOTCSA CBOEH paboToii,
OTJIBIHUBAIOT, KOTZJa TOJBKO MOXKHO, ITOPTAT XKHU3Hb OKPY2KaIOMUM U Ha-
TOHAIOT CTpaxX Ha HayajbCcTBO. OHU IPO3ATCA NOJATh B Cy/, WU BBIHECTU
Ha CBET I'PSI3HBIE TAWHBI, KOTOPbIE UM SKOOBI M3BECTHBI. CIy4alHBIA Yeo-
BeK 00513aTeIbHO NOAYMaEeT: «TakK IIoYeMy Ke OHH BCe ellle 3JeCh Pab0TaroT?»

PeweHune

PenruTh po6ieMy MOXKHO, TOJBKO €CAU 3aCTaBUTh TaAKOI'O COTPYAHU-
Ka OTBevYaTh 3a CBOU MOCTYIKHU. BCTpeThTeCh C MpeACTaBUTENEM OT/ea
10 Pa3BUTHIO IIEPCOHANA U pa3paboTaiiTe COBMECTHEIN IIaH. BribepuTe
HEMPUEMJIEMBIM U HEIIPOCTUTENbHBIN ITOCTYIIOK TPYAHOTO COTPYAHUKA.
PacckakuTe eMy, Kak Bbl OyZeTe ZIefiCTBOBaTh B CAy4ae HeCOOTI0feHUS
cybopAvHAIUY, COTPOTUBIEHHUS U IJIOXOU paboThl. CoobUIUTE eMY, YTO
€ro IOBeIeHKe HEeJOMYCTUMO U MUPUTBCS C HUM OO0JIbIlE HUKTO He OyzeT.
Y cpasy yBepbTe €ro, 4TO Ballla IieJib 3aK/JIK0YaeTCs B TOM, YTOOBI OH ZI0-
6ucs ycmexa.

OnuimmuTe camble TSXKeIble U 3HAYUMble 3aKOHOMEPHBIE TTOCIEeACTBUA
€ro MoBe/IeHH s, HAIIPUMED, YTO OH IIOIPA3HET B CKYYHBIX 3aJaHHUAX, a KOJI-
seru OyayT AaBaTh eMy oTIop. O6s13aTeIbHO PACCKAXKUTE MY O IOCTE]-
CTBUSX IIOZI0GHOIO TIOBeJeHUA B OyAyIeM. V1 BHOBb IIPOJIEMOHCTPUPYHTE,
YTO XOTA U He )KeJaeTe, Bhl OyZieTe BBIHYKAEHBI 3aIIUTUTh OT HETO CBOUX
KOJLJIET ¥ BCIO KOMIIaHUI0. 3adUKCUpPYyITe becely JOKYMEHTANBHO, a 3aTeM
HE CBOZAUTE C HEro ria3. M He ciyckaiiTe eMy ¢ pyK Majleiiliiee HapyIeHue,
MpUMeHsHTe AUCIUIINHADHbIE MepEL. [lepecTaHbTe GBITH 3aJI0KHUKOM
00CTOATEIBCTB.

N3meHeHne KynbTypbl

MbI nopbiBaem ¢ npownbiM. bbiBano, niogn CKkBo3b NanbLbl CMOTPENH
Ha HapyLUeHMe NOINTUKM KOMMaHUW, TeNepb e Mbl 6ofblue He Hame-
peHbI OCTaBNATb HAPYLLEHUA 6e3HaKa3aHHbIMU. HO Kak MOMeHATb KOHel
Ha nepenpase?
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OnacHbINI MOMEHT

MHoruve KOMIaHUU TOJIbKO Havyaju yCTaHABJAUBATD JJIfd COTPYLHUKOB HO-
BbIe CTAHAAPTH WHUINATUBHOCTH, KOMAaHAHOHN paboTHl, 06CIyKUBaAHUS
KJINEHTOB U TOMY ITOZI06HBIX paBui. K HecyacThio, HECMOTPS Ha BCe I10-
TBITKY JTUZEPOB U3MEHUTb CUTYAIHIO0, IO3YHTOB, KHOTIOK U 6aHHEPOB IS
TpaHchOpMaIUK KyJIbTYPH paboTH HeJOCTaTOYHO. Majo Ha3BaTh IPYIITY
KOMaH/IOM, YTOOHI OHA IeHiCTBUTENILHO B Hee ITpeBpaTuiIack. HegocTaTouyHo
CKa3aTh JAETSAM, YTO OHH OOJIbIIE He MOTYT HE CJIYIIaThCs Bac, — 3TO HE OT-
MEHUT JOJTHe TOABI IIJIOXOT'0 BOCIIUTAHUS.

PeweHune

HeBO3MOXHO pEIIUTh CTapble MpobieMbl, He OOBICHUB JIOAAM, Y€T0
MMEHHO BBl OT HUX XOoTHUTe. He mMes HU4ero moMyUMO HEesSCHBIX OXXKUJaHUH,
BbI HE MOYKETE IIPU3BIBATH JIIOJEM K OTBETY 3a HAPYIIEHUS, O KOTOPBIX OHU
MOIJIM Jja)ke He 3HaTh. BopuTecsk ¢ mponasiM. He HaspiBasg UMeH, pasbsic-
HUTE JIIOASM 3aKOHOMEPHBIE TIOCJIeICTBHUA IPOIILIbIX COOBITHH. Hampumep,
BBl MOJKeTe OOBACHUTD, KaK, COT/IAIIasCh BHIITOJIHUTh KaXX/0€ CPOYHOE
TpebGoBaHMe, BbI 3HAYUTETHHO CHU3WIM KAYe€CTBO U [TOBBICHJIN U3/IEPIKKH.
[Tomoras cOTpyZHUKaM CBSI3bIBaTh CJIEICTBUSA C UX IIPOIILIBIM IIOBEJIEHHEM,
BHI cO37IaeTe cebe aBTOPUTET /1T U3MEHEHU S OXKUJaHUH.

OO6BsICHUTE, KaK JOKHBI 06CTOATH /lejia C KOHKPETHBIMH, OTIPeeN-
MBIMY ¥ [TOBTOPSIIOIIUMHUCS AeMCTBUAMHE. [IOKaKUTe, 4TO MOKHO, a YET0
HeJb3s feJ1aTh. VI3yuuTe Jyqiini OnbIT. [[pOTUBOMOCTABIANTE MPOIILIbIE
JeUCTBUA TOMY, KaK HYKHO paboTaTh ceiivyac. 3aTeM Hay4IuTe COTPYA-
HUKOB ITPaBUJIbHO BBHITIOJHATD CBOIO paboTy, COCPeIOTOYbTECH HA DTOM.
Bes MOHMMaHNUSA KOHEYHOU I[eJI1 Helb3s Tpe6oBaTh OT APYTrUX U3MeHe-
Hul. TOJBKO MPOSCHUB HOBbIE OXKHMIAHWs, BBl UMeeTe IIPaBO HAYMHATh
cepbe3Hble Pa3roBOPhbl 06 OTBETCTBEHHOCTU C HAPYUIUTENSIMU HOBBIX
ctanzapToB. Jlaxke 6oJibIlle, YeM MMPaBO, — TeIephb 3TO CTAHET Balllei
00513aHHOCTBIO.

NorpaHnyHoe noBepeHue

«OfHa 13 NOAYMHEHHbIX MOCTOSAHHO BCe nyTaeT. OHa He HAaCTOMbKO Mio-
X0 paboTaert, UTobbl Ha3BaTb €e HEKOMMETEHTHOM, HO MOCTOAHHO 6a-
NaHCKpPYeT Ha rpaHu, MO3TOMY A BCe BpeMs 6eCMoKoICh 0 ee paboTe».
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OnacHbIN MOMEHT

Borpoc o ToM, Y4TO TIOAYNHEHHBIH Bce BpeMst 6aTaHCUPYET HA FPAHU MEXK-
[y HOpMaJIbHOHM paboToM U CiyKeOHBIM HECOOTBETCTBUEM, OOCYIUTD He-
IPOCTO. DTO MOXKET CTaTh HACTOAIEI MPOBEPKOI BaIllero YMEHUs MPOBe-
CTH SICHBIM ¥ KOHKPETHBIH cephe3HbIl pa3roBop: «Hy jafHo, He TO YTOORI
BBl HE OTBETUJIU KJIUEHTY. [IpOCTO cziesaim 3TO HEBEKINBO, OOGHAPYIKUB
CBOE€ IIJIOXO€ HaCTPOEHUE».

Takyro IO3ULIKIO TPYAHO 3aLIUTHUTh, BBl CTAHOBUTECH YSI3BUMBI JJIs1 ap-
ryMeHTOB Tumna: «Kak ObI 1 HU cTapajiach, BBl BEYHO HEJOBOJIBHBI MHOM».
Y BOT y3Ke 3T0 Baia mpobiema, a He Baiiero cobeceHUKA.

PeweHne

OT BCcex OCTaJIbHBIX TOT'0, KTO YMeET CIIPAaBJIATHCA C HEABHBIMU, IIOrPAaHUY-
HBIMU HAPYIIEHUSMH, OTIUYAIOT VUCCIE0BATENBCKUM MTOAX0/, BHYTPEH-
Hss paboTa U yMEHUe CBSA3BIBATH ONpeesieHHbIe GaKTHI.

Bo-mepBBIX, HEO6XOAMMO cob6paTh AaHHBIE. [IOTOBOPUTE C COTPYA-
HUIlei 0 TOM, 4TO eif HpaBUTCA W He HPAaBUTCA B ee TeKyllel paboTe.
Yro ee becrnokonT? Ha uTo oHa Hazeercsa? Yem o3aboueHa? OTHOCUTECH
K «HCCJIeZIOBAaTENbCKOMY» Pa3roBOPY C UCKPEHHUM jKeJlaHWueM oOHapy-
JKUTh IIOMEXH U IOMBITaTbCS HAWTHU CIIOCOOBI YCTPAHUTD UX. 3aTEM CO-
6epuTe GaKTHI, IPOIILIbIE U HACTOAIIME, YTOOBI OMMMCATh PA3HUIY MEXIY
MTOCPE/ICTBEHHOCTBIO U XOPOIel paboTo. DTO OUYeHb Ba)KHO. BOIbITNH-
CTBO JIlOJIe¥ He MpeCTaBAAIOT cebe, B YeM 3Ta pa3HUIA 3aKII0YaeTCs,
MI03TOMY MCIIOJIB3YIOT KpacuBhble, HO 6eCCMBICTeHHbIE BRIpa)kKeHUs, KOTO-
PHIMU OOBITHO MIPUIIPABJAIOT BAOXHOBIAIOIINE PEYH: «Ballle OTHOIIIEHUE
oIpeJiesIIeT Pe3yabTaT», «Bbl JOKHBL cTapaTrhbea Ha 110 npoieHToB». OTU
COBETHI UMEIOT CMBICJI TOJBKO JIJIS TeX, KTO UX JaeT, OZHAKO JIUIIL cOnBa-
IOT C TOJIKY U OOMIKAIOT JtoJell, KOTOphIe, KaK IIPeANoIaraeTcs, JOMKHbBI
U3MEHUTHCA.

IMoaymaiiTe, KaKoe MOBeAeHE MOXKHO OMKCATh TakK, YTOOBI CUTyaIUs
cTaJsa ICHOM, HanmpuMep: «§ 3aMeTHJI, YTO, HamucaB MUChMO, BhI Mpobera-
eTe ero ry1asaMu ¥ IOTOM Cpa3y OTIpasiseTe. JJis1 ce6s 5 TOHSLI, YTO eC/IU
IIMCbMO apECOBAHO HE OJHOMY U3 HAallUX COTPYAHUKOB, JyYllle Iepes
OTIIPABKOH MPOYECTH €T0 BCIYX, YTOOBI TIOHSITh, I€HCTBUTENbHO JIN BBl BBI-
pasuiu TO, YTO XOTeJH, IepedecTh Yepes [apy 4acoB, a 3aTeM IIONIPOCUTh
TOr0, KOMY BHI JIOBepseTe, IPOYUTATD €ro elle pas».
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Bawm He yzacTcs 0ObACHUTD JIOAAM PA3HUIYY MeXY HOCPeACTBEHHBIM
BBITIOJIHEHHEM IPOGECCHOHANBHBIX 003aHHOCTEN U TOW HEBHATHOM IEp-
CIEKTUBOM COBEPIIEHCTBA, K KOTOPOU OHU JIOJIXKHBL CTPEMUTHCS, €CIU BB
TIIATeJbHO He IPOAYyMaeTe CBOU cjIoBa. OmucaHue JOIKHO OBITH OYeHb
YeTKUM U MOHATHHIM. CTapaTeIbHO coOupaiiTe moyse3Hble GaKThl — 3TO
HEOOXOAMMO 7151 BeIeHUs JII060T0 cepbe3HOro PasroBopa.

Yl HakoHell, 0O6beJUHUTE Pa3MBbIIIJIEHUS U GaKTHI, TOJyIeHHBIE B pe-
3ysbTare ucciaegoBaHuA. OOBICHUTe, KAKUM 00pa3oM Ballu peKOMeH/a-
I[UY He TOJIBKO YMEHBIIAT OCHOBAHUA A1 OeCIIOKONCTBa, HO ¥ TOMOTYT
cobeceJHUKY OCYILIECTBUTh CBOM cTpeMieHHA. CO37aB 3Ty CBA3b, BB 3Ha-
YUTEJNBbHO YKpenuTe cBoe BiausgHue. Eciu moka3aTh NOAYMHEHHOMY, KaK
peKoMeH/J0BaHHbIe eMy M3MeHeHUd CBA3aHHI C ero IejaaMU, BecbMa Be-
POSITHO, YTO y HEro MOSBUTCA MOTUBAIUA K 00y4eHUIO U pocTy. B mHOM
cJIydae He XKJWUTe, YTO OH CTaHeT YTO-TO MEHATbh.

Yawa TepneHunsa nepenosiHeHa

«Tam, rge A paboTaio, cepbesHble NPob6aemMbl 06CYKAaTb Ha NMOAAX
He NpuHATO. HaMm NocTosHHO nopyuyatoT H6onblue 3agaHnil, Yem Mbl MO-
YKEeM BbIMOJIHUTb, U NPUXOAUTCA AenaTb BUA, UTO BCe B Nopagake. A K Tem,
KTO BCJIyX Bblpa)KaeT Hecorsiacue, nepecTtaloT OTHOCUTLCA KakK K UYNieHy
KOMaHAbl».

OnacHbIi MOMEHT

OZVH TPIOK TOMOXKET BaM 3aCTaBUTh JPYIUX CAeNaTh TO, HA YTO OHU HU-
Korzia GBI He COIVIACUIIUCh, U BBITH CYXUM U3 BOABL. DTUM METOAOM II0JIb-
3yI0TCA B apMeMCKUX IoApasfe/leHUAX: CTapocayXKalljye IoJHAaYUBaIOT
HOBOGpAHIEB, KOTOPHIE TOIBKO IIapy HeJeslb Ha3a ObLIY IPU3EIBHUKAMH,
M3/IeBaThCsI HaJl CBOUMU COCEASIMH TaK, YTOObI 0PUIlEPCKIE YUHBI HUYETO
He 3aMeTuIu. COAATHL AealoT TO, 38 YTO BBICUIMI KOMaH/JHBIN COCTaB
oKa3zaJcs Obl B TIOPbME.

VIMeHHO TaK IOCTYNaT B KOMIIAHUAX, Tle PYKOBOJCTBO 3aKPbIBAET
r1asa Ha OTCYTCTBHE YeTKOW oGUIIMATbHOM MOTUTUKY U JOKYMEHTOB,
peryaMeHTHPYIOUINX Ype3MePHYI0 pabodyio Harpysky. Kto 6bl penruics
ux paspaboTaTh? BMecTo 3TOr0 MEHeJXMEHT B pacueTe Ha TO, YTO HHU-
KTO He BO3MYTUTCS, BbIIBUTAeT TpeGOBaHUs, JaleKUe OT PealbHOCTH.



12 coMHeHumn 227

Jluzepsl, 6€3yCI0BHO, MOTYT HCIIOJIb30BATh CBOE BIUSHUE, YTOOBI 3aCTa-
BUTb JIIOZlel paboTaTh KPYIJIble CYTKU C HEMBICAUMON Harpyskoi. OpHa-
KO €CJIV COTPYAHUKU TEPIIAT MOJ0OHbIE U3/IeBaTENbCTBA WU 3aKPhIBAIOT
I71a3a Ha TO, C YeM MUPATCS JPYyTye, KaXKABIH U3 HUX CTAHOBUTCS YaCThIO
pobseMbl. DTO 3arOBOP MOJTYAHUA.

HoBrle COTPYZAHUKH, NBITAsACh 3aTOBOPUTD 0O HGasaHce MeXAy paboToi
Y IUYHOMU JKU3HBIO, OBICTPO MOHUMAIOT, YTO, BEIKA3bIBasA HEZOBOJIBCTBO
BCJIYX, OHU He IIPOCTO CTAaBAT 0] COMHEHNE MOJTYAINBYIO BOJIO HAYasb-
CTBa, HO U BXOJAT B KOHQIUKT CO BCeM «KY/IbTYPOii» opranusanuu. M eciu
OHM HE BOJIBIOTCA B Hee, UX HUKOT/A He OYAyT CYUTATh CBOMMU.

PeweHune

DTOT pas3roBop cjeAyeT HaUHMHATh ¢ BeIGopa obireli nenu. Cpasy mepexo-
[WTe K [VIaBHOM MpobjieMe — KOTo CUUTaTh YWiIeHOM KoMaHAbI? Hanmpumep:
«§I X049y ITOTOBOPUTH O TOM, O YeM OOJIBIIMHCTBO IPEAMOYUTAET IOMaJTKHU-
BaTh. /[Ji1 MeHA o4YeHb BaXXHO IPUHOCUTD M0JIb3y KOMIIAHUU U JJOCTUTATh
1iesieit. YTo6bl 6BITH WIEHOM KOMAH/IBI, 1 XOUY IIOHSITh, YTO HYKHO JeIaTh».
3areM cMemniaiTe GaKThl U CBOM OCTOPOXKHBIE 3aKII0UeHUA: «THOTIa MBI
GepemMcs 3a 3aJa4M, CPOKH BHITIOJTHEHUS KOTOPBIX HE MOYKEM COOJIIOCTH.
A Toxe Tak fenaio. HUKTO BOKPYT HUYEro He TOBOPUT, IO3TOMY MBI TOXe
BEXKJIMBO YJIbIOAEMCS U cOoryialaeMcs. Y MeHSI BO3HUKJIO OIIyIIeHHUE, YTO
KaK/ABIW Ha/leeTCs Ha TO, YTO OCTaJbHBIE HE CMOTYT BBIIIOJHUTH CBOU
06s13aTeIbCTBA, U TOT/AA, €CJIM OHU MTOAAAYT TOJIOC ITePBHIMHU, IIpobaeMa
pemuTcs 6e3 ero yyactus. KTo mepBbIM YKJIOHUTCS OT OIPOMHOTO 0Obe-
Ma paboThl, KOTOPYIO HEOOXOAUMO BBHITIOJHUTD 32 HEBEPOATHO KOPOTKHU M
cpok? MBI MOYKEM ITOTOBOPUTDH 06 3TOM MJIH TOJbKO MHE OJJHOMY CHUTyaIlus
BUJUTCA TAKOU?»

Teneps BB JOJMKHBI MCCA€A0BAaTh UCTUHHBIE IPUYUHBI yCTaHOBJIE-
HUA MOA0OGHOMN KyIbTyphl paboThl. He mokaspiBaliTe MaablieM — HIUTE
NpUYUHBL. [IoMHHUTE, YTO MUP BOKPYT Bac CIeNUAJbHO OPraHU30BaIN
TakK, YTOOBI YMHBIE JIIOAY Aejalu TIYIOoCTH. Kak BBl MOCTyIaeTe ApyrT
c apyrom? Kakue 06CTOATENbCTBA BIAUAIOT Ha MOAOOHOE TOJIOXKEHYE Be-
meit? Yro genaercsa [l TOro, YTOOBI IIOCTABUTD JIIOAEH B TAKHE CIOKHBIE
YCJIOBUA?

dTo cepbesHas npobiaema. M eio HeJJOBOJbHBI OYE€Hb MHOTHE — UX
nake 6osibllle, YeM BBl MOKeTe cebe mpeAcTaBUTh. [0 Mepe TOTO Kak
KOHKYPpEeHI[MA PacTeT, a PeCypCcOB CTAHOBUTCS BCe MeHbIle, pacTeT
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MPOJIOJIKUTENBHOCTD pabodero AHsA. A ¢ Hell u Harpy3ka. CHavyasia oHa
CTaHOBUTCA Ype3MepHOH, a IOTOM — IIPOCTO 0 CMEIIHOT'O HEBEPOATHOM.
MEI neperpy»keHbl, HallpsXXeHbI, HO IPOJ0JIKaeM MOJI4aTh.

N nocnepHee 3ameyaHmne

BeposTHO, ipesx/ie YeM BBIHOCHUTH 3TOT PasroBOp Ha IIyOJIHKY, ero CTOUT
MIPOBECTH C HECKOJIBKMMU KOJIJIETaMHU OJVH Ha OJVH. B oTinuue oT Bcex
06Cy’K/1aeMBIX I0 CUX TIOP CIy4YaeB, 3TY MPO6IeMY HeJb3s PELIUTD C I1a3y
Ha IJ1a3, IOCKOJIbKY OHA COCTABJISET YaCTh KYJIbTYPHI PAOOTHI KOMIIAHUH.
Ho roroBuTts ee pemieHue cieAyeT B JUYHOM pasroBope. BcTpeTusuinch
C HECKOJIbKUMU KOJIJIeTaMU, Y3HaMTe, pa3/esAioT 1K OHU Bally TOYKY 3pe-
HUA. Ecu 9To Tak, HONPOCUTE UX NOJAEIUTHCA CBOMM MHEHUEM, KOTZja BbI
[IOZHMMeTe BOIIPOC. 3aTeM UAUTE B HAPOZ.

He xouy 6bITb 3aHygon

«f1 NOCTOAHHO NOAHMMAI0 OfHW 1 Te Xe BOMPOCh, HO MOsA Cynpyra u feTu
NpPOoJOoKaloT NOCTyNnaTb No-cBoeMmy. /13-3a aToro A uyBCTBYI0 ceba 3aHy-
pow. Ho A coBcem He xouy 6bITb TaKUM».

OnacHbIA MOMEHT

3aHyZCTBO — JIOMAITHASA BepCUs «IHA CypKa». Balmu pofHbIe TOCTOSHHO
HapyLIalT CBOU obelanus. Mbl TOBOPUM O IEPBOHAYAJBbHOMN MpobieMe,
HO He pemaeM 6oJiee cepbe3HbI BOIPOC: 00elaHus JAl0TCs, HO He BBI-
MOJIHAIOTCA.

PeweHune

Korzia Bo BTOpO# pa3 4eyIoBeK He IIOZHMMAET CBOIO OZEXKAY C II0JIa B CIIAJb-
He, He OTHOCUT T'PSI3HYIO TapejKy B PAKOBHUHY WU BbI/JaBJIHMBAeT 3yOHYIO
macTy U3 TIOOMKa MmocepeiiiHe, BO3HUKAET HOBas NpobjieMa: 4eJoBeK
He BBITIOJTHUJI CBOETO obemaHus. Bbl Ha paciyThe. Bel MOXKeTe IIOrOBOPUTH
0 CUCTEMATUYHOCTU HENIPABUJIBHOI'O OBeleHNsA. MoxXeTe 3aHyACTBOBATh
VI — CMUPUTHCA.

Tio6uku ¢ 3y6HOM MacToi U rpsi3Hasi MoCyAa B paKOBUHE, IO MTOBOAY
Yero BBl IOCTOSTHHO MUJINTE CBOUX JOMAIIHUX, — 3TO MeJKHe TPOOIeMEL.
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OHU YaCTO MOBTOPSAIOTCSA, O HUX YaCTO YIIOMUHAIOT B CEMEHHBIX pa3roBo-
pax. HukTo HUKOT/Ia He cKaxkeT: «Mos xeHa Takada 3anyza! Kaxzasiii pas,
KOT/ZIa 51 3aBOXKY MHTPHIKKY C XKEHIIIWHON BABOE MOJIOXKE MEHs, OHA MOJ-
HUMAaeT CTPAIIHBIN ITyM». Cepbe3Hble, IOCTOSTHHO IIOBTOPSIOIINECS CTOJ-
KHOBEHU NIPeACTABIAIT co60i1 HacTosamue KaTacTpodrl. Haka3eBaTh
3a MeJIKHe «IIpaBOHapylleHHs», BOIIEAIINe B CUCTEMY, — 3TO 3aHYZACTBO.
Pemate BaMm.

Ecnu Bac pasgpakaeT mpobseMa, MOrOBOPUTE O ee CUCTEMHOCTH,
HO TOJIBKO €CJIV OBUMHKA CTOUT BBIJENKH. VIHOrZa m3-3a Hee He ciiefyeT
HaKaJATb aTMocdepy. BeZb 3T0 Bcero b TIOOUK ¢ 3yOHO macToil. Mo-
)KeT ObITh, BAaM HYKHO OBITH TepriuMee. Eciiu BB BEIGHpaeTe CMUPEHUE,
00BACHUTE 3TO OMIOHEHTY: BhI PENIWIH, YTO IIpobieMa He TpebyeT 06-
CyXZieHHs1. BaM ObL10 OBl MPUATHO, €CJIH OBl JKEHA He JJaBUJia Ha TIOOWK
nocepesiMiHe, HO 6oJIblE BB He OyzieTe 06 3TOM roBOpUTh. IIyCTh BCe UET
CBOHM 4Yepe/ioM.

MeHsa BoCnpuHMMalT OgHOO0KO

«fl paboTalo C UeNOBEKOM, KOTOPbIVi MOCTOAHHO COBepLUaeT oWnbKN.
C HMM Mbl FOBOPUM TOJbKO 0 Npobnemax. Y MeHs Takoe oulyLieHne, YTo
OH NepecTan MeHA caywaTb. Korga A BXOXy B KOMHaTY, OH Cpa3y Hanps-
raetca. Kak MHe 06CcyanTb 3TO C HUM, BEL}b OH BOCMPUHUMAET MEHS TONb-
KO C OAHOW CTOPOHbI?»

OnacHbIA MOMEHT

Cozzarb aTMochepy 6e30macHOCTH B Pa3roBope O IJIOXOU paboTe Hempo-
CTO, 0COGEHHO €CJIM Bl HUYEM HE CBA3AHBI C COOECEHUKOM, KPOMe 00Cy K-
ZieHUs eTo IpoMaxoB. HpaBUTCSA BaM 3TO MM HET, B KaXK/BIX OTHOLIEHUAX
HaCTyTaeT CBOI MmepesloOMHEBIN MOMeHT. Korzia 60/bInas yacTh pa3roBOpoB
CBOJUTCS K TOMY, UTO OIIIOHEHT ZI0JKEH OTBEYATh 3a CBOU I€UCTBUA, TIPU
obleHNY C BaMU OH CUJWT KaK Ha UTOJIKaX, KakoBa 6l HU 6GblIa TemMa
pas3roBopa U KaKOBBI Obl HU OBLIY Ballld HaMepeHHUs. Bhl mpeBpaTuinch
[JIs1 HET'O B MUICTOYHUK pa3/pakKeHusl.
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PeweHune

OueHb Ba)KHO MMOOOIIATHCS C YEJOBEKOM B MeHee HaIpsKeHHOI obcTa-
HOBKe. Tpu pasHbIX UCC/IeJOBAHMUSA, IIPOBEJEHHBIX aBTOPAMU STON KHUTH,
MOKAa3aJu, YTO eJUHCTBEHHOE, YTO MOXKET TapaHTHUPOBATh YAOBIETBOPEH-
HOCTb PYKOBOZICTBOM, — 4YacTOTa B3auMozeicTBUsA. Ho eciu B B3auMo-
JEeHCTBYeTe PEIKO U IIPH 3TOM F'OBOPHTE TOJIBKO O IIpobieMax, Bel 00pede-
HBI Ha TO, YTO KaXKAbIIl CEphe3HBINM Pa3roBop OyZeT HaUMHAThCS «He C TOTO
KoHI[a». CobeceJHUK JINIIb BHICIYIIAeT Ballly CJI0BA, HO HUKOTZA He YBU-
[UT B Bac yeyoBeka. [10aToMy coiiiuTe ¢ TPOTOPEHHOM TOPOXKKH U KOHTaK-
TUpyHTe Yaire. Bo BpeMsi 0OLIEHNsT OTBJIEKUTECH OT PabOTHI, CHU30MANTE
JI0 OOBIYHBIX Y€JIOBEYECKUX Jel.

CaMoe mepBoe uccIeZoBaHUe JUAePCTBa, MPOBEJeHHOE aBTOpaMHU,
MIPUHEeCJIO TIopa3uBIlive Hac pe3yabTaThl. [Ioka3biBasi cBoe pabouee MeCTO,
CIIEIIAJIUCTHI, KOTOPBIX PYKOBOZACTBO CUMTAJIO JIYIIIMMU U3 JIYYIIHX, MHO-
IO paccKasbiBajk O CBOMX COTpyAHUKax. OHM XBaauauch umu. C ropzo-
CTbIO TOBOpUJIM 06 uX AeTax: «ChiH KeBUHA YYUTCSA B BOEHHO-MOPCKOM
yuniuiie». O4eBUHO, YTO OHU MHOI'0 00IarCh C KOJJIETAMU U Y HUX
CJIOYKHJIVICD TEIUTbIE JIMYHBIE OTHOIIEHH. [17I0X1e COTPYAHUKHY, HAIIPOTUB,
JEMOHCTPHUPOBAJIU JIUIIb 060pyJ0BaHKE U IIPOAYKTHI IPOU3BOZCTBa. OHU
MIPOXOAVJIM MUMO MTOJYMHEHHBIX, KaK O6yATO UX TaM He ObLIO.

VTak, MOCTPOTE MOTHOIIEHHbIe OTHOIIeHUsA. CXOZHUTe BMecTe Ha obef.
He cocraBisiiTe IIaH pasroBopa — IPOCTO moboraiTe. [IpoXo/isa MUMO,
CIy4aiiHO YIOMSHHUTE O TOM, YTO MHTepecyeT Kojiery. Y Koraa yBuau-
Te, YTO OTHOIIIEHUS HaJaXKUBAIOTCs, IOXBAJIUTE €r0 32 XOPOIIYI0 paboTy.
CTaHbTe IIPOCTO YeIOBEKOM, a He ICTOYHHUKOM HelpUsITHOCTeH. U co3aati-
Te 3[I0POBBIM KOHTEKCT /IS PENIeHU MIPOOJIEM Ha CIy4Yai HeOOXOAMMOCTH.

YTo KacaeTcs CeMbH, €CJIM Bbl He pasrpysuTe CBOM pabouuii rpapuk
Y He CBOJAUTE JeTell MOeCTh UL, TPOCTO YTOOBI TIOGBITH C HUMU BMe-
CTe, BBl MOXKETE CIYYaMHO MTPOIYCTUTD IIEPEIOMHBIN MOMEHT B UX JKU3HMU.
Kax 6Bl HerpaBbl OHU HU OBLIH, CKOJIBKO OBI MPO6JIEM HU CO3/aBau, Kak
OBl BAaM HU XOTEJIOCh 3aBECTH C HUMHM CEPhe3HBIN PasroBop, B KAaKOU-TO
MOMEHT OHU CTaHYT CYUTATh Bac 6e3AYIUIHBIM 3aHYAON U Bceraa OyayT
AyMaTh, YTO Ballli MOTHBBI HEYHCTHI. Ballle BIUsSHUE Ha eTeil 1 BO3MOXK-
HOCTb IIOTOBOPUTD CEPbE3HO OyAyT OrpaHuYeHbl. [[03TOMY He IepecTy-
maiiTe yepTy. YeM daiile Bac MOABOJAT, TeEM OOJIbIIIE HYKHO paboTaTh Ha/,
CO3JaHueM CTaOUIbHBIX OTHOLIEHHUH.
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He AYyMalo, YTO Mbl MO>KeM N3MEHNTbCA

«Mbl roBOpPYM O NPUBbIYKAX, POPMUPOBABLUMXCA BCIO XKM3Hb. He aymato,
UTO A UMK KTO-TO M3 OKPYKAIOLLKX CNOCOBEH CEPbE3HO M3MEHUTbLCSA. Yn-
TaTb 06 3TOM ropasfo npotue, Yem AeiCTBOBaTb MNO-APYroMy».

OnacHbIA MOMEHT

[IpUBBHIYKY U3MEHUTb HEIPOCTO. MBI B3aUMOAEMCTBYEM C JIOABMU, B OC-
HOBHOM He 3aZ[yMBIBasichb. MBI cileZiyeM clieHapusaM, KOTOpbIe BEIpabaThIBa-
JIV BCIO ’KM3Hb, — XOPOIIIO MTPUTHAHHBIM, 3HAKOMBIM U [IOBEZIEHHBIM /IO aB-
ToMaTu3Ma. Mbl HabpaceiBaeMCsl Ha HAIIKUX JeTel MOUYTH TaK JKe JIETKO
u 6e31yMHO, KaK 3aka3blBaeM ramMbyprep. MblI 3HaeM, YTO CKa3aTh, 3HAEM,
YTO CKaXXYT OHU, U HAM HU O YeM He HYKHO 3aJyMBIBaTbCsA. MBI MOXEM
CHITPaTh J106YI0 posib. Kak 0TKa3aThCst OT ITUX CTOMKUX IIPUBBIYEK?

JIerKo OMyCTUTH PYyKH, KOTZAA 3HAEIlb, YTO yKe MpoboBas 3TO cAesaTh
Y ToTepnes HeyAady. JeBSHOCTO IIPOIEHTOB JII0/ieH, MBITaBIIUXCS MOXY-
JieTh, 6pocayy CBOM MOMBITKY U HabWpaIu Bec TaK MHOTO pas, u4To mepe-
CTalu BEPUTH B CBOU COOGCTBEHHBIE UCTOPUU. «B 3TOT pas st HU 3a UTO He CO-
pBych. Ceituac Bce 6yeT MO-Apyromy». Viiu, MOXXeT OBITh, BBl IIPOOOBaH
pasHble MPOrpaMMBbl YIIpaXKHEHUH Ha TpeHaXkepe — B 9TOT pa3 Ha COBEp-
IIIEHHO HOBBIX TPEHAXKePaX, — U BCE JKe KaXK/Ibli pa3 IMOKPhIBAJIUCH TOTOM,
OTKpbIBasi 6aHKy MapUHOBaHHBIX OBOIIEH. BO3MOXKHO, BBI PEIIUIIH YIIOTPE-
6JIATH TOJIBKO 3ZI0POBYIO IIHIIY, HO COBEPIIEHHO BBIOXJIHCH, OGHAPYKUB
0 TTYTH K Mara3uHy 3J0POBOTO MUTAaHUsS KUOCK, IZle TIPOAAI0T 6y prepsl
HaBBIHOC.

MBI IPUBBIKJIN HAYUHATH U OBICTPO GpocaTh. Mbl CTAHOBUMCS I[UHU-
KaMU ¥ He BepuM B cebs. He xoTum eme pa3 nonpob6oBaTh, IOTOMY YTO
YBEPEHBI, YTO He JI0BeJIeM JIENIO /10 KOHIIA. Tak Kak e He 6POCUTh HadyaToe?

PeweHune

K cuacThio, HY OJMH COBET B 3TOM KHHUIe He HOB MJIM He3HAKOM BaM. Me-
TOZABI, KOTOPHIM MBI 00y4YaeM, He GBIIM OTKPBITHI Ha JajieKoii IIaHeTe.
B xopotiirie HY BB leJlaeTe TO JKe caMoe, UYTO U KaX /bl YeJI0BEK, YMelo-
MK 06IAThC C TI0AbMU. BBl 3aBOANTE CEPhE3HBIE PA3TOBOPEHI, Ze/Ias BCE
BO3MOXXHO€, YTOOBI He BBIXOAUTH U3 cebs U He BeCTH cebsA TTyIo, ¥ BaM
3TO yZAaeTcaA. B xopollivie JHU BBl OAWH U3 TeX, KOTO aBTOPHI U3ydaJiH,
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cobupas Sy ONBIT, IOMOTAIOIINN CIIPABUTHCA C HapylleHnueM obe-
IIaHWUH.

BaM He HY>XHO HUYETr0 MEHATH B CBOEU XKU3HU — Pa3Be YTO HECKOIBKO
MOMEHTOB, — U, MOXeT OBITb, CJIe[yeT CTapaThCs MMOCTyNaTh Oojee mo-
cle[oBaTeIbHO. [IpU 3TOM COBCeM He HY>KHO MEHSATh CBOIO YHUKAJIBHYIO,
HEIIPMKOCHOBEHHYIO JINYHOCTD («<HHUYEero He MOI'Y IT0ZleIaTh, TAKUM YK A
ypoauics»). YToObI ZOOUTHCSA MONOKUTENbHBIX PE3Y/IbTaTOB, HAZI0 U3Me-
HUTH HECKOJIBKO MBICJIEN U B HEKOTOPBIX CIy4Yasx MOCTYIaTh MHa4Ye. BoT
1 Bce. HeT He06XOAMMOCTH MEHATH TeHETUYECKUH KO/,

Jlns1 06yieryeHusT OKOHYATEIbHOMN «I0BOAKH» MBICJIEN U CJIOB y HaC eCTh
HECKOJIbKO IIpeZJIoKeHUH. Bo-11epBhIX, U3y4aTh 3Ty KHUTY JIydllle IIapaMH.
[ToaToMy HaiiiuTe eAMHOMBIILIEHHUKA U AeJTUTECh C HUM 3TUMU UJes-
Mu. CTaBbTe ey, IPaKTUKYHTeCh BMECTe U NOAJAEPKUBANTe APYT APY-
ra, IIpUCTyIas K HOBOMY ZJIf BaC CTUJIIO BeZleHUs Cepbe3HBIX Pa3rOBOPOB
06 OTBETCTBEHHOCTH.

PaboTraeTe BBl IapaMu UJIU B OAUHOYKY, BEIOHMpANiTe OAWH METOZ U CO-
BepIIEHCTBYHATECh B HEM. 3aTeM /JieJlaliTe TO JXKe caMoe CO CJIeAYIOU[UM.
[TocBAmaliTe 3TOMY XOTS OB OJUH Yac B HeJEJI0 Ha MPOTSKEHUU Jecs-
TH HeJiesb. BOT U Bce, UTO HYXXHO JJI cepbe3HbIX U3MeHeHUU. BrigenuTe
JoMa U Ha paboTe BpeMs A TOrO, YTOOBI pa3roBapuBaTh O MpobieMax,
KOTOpBbIe OOBIYHO He 3aTparuBaeTe. PaboraiiTe HaJ 3aKpeIyieHHeM OJHOTO
HaBBIKa B TeUueHUe HeJesu.
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O1leHKa COOCTBEHHBIX HABBIKOB
BeJleHH A cepbe3HOr0 pa3roBopa
00 OTBETCTBEHHOCTHU

YToOBI OLIEHUTH CBOM YPOBEHb BJIaJIeHUS HaBBIKAMU BeZeHUS Cepbe3HO-
T'0 pasroBopa U YTOOBI 3Ta KHUTA ITOMOIJIA BAM PEIIUTh HaKOMHBIIHECS
mpobyieMBbl, YECTHO OTBETHTE Ha cieAylolue Bompochl. (OHIaliH-Bep-
CHIO TecTa [Ha aHIVIMICKOM fA3bIKe] BBI HalifieTe Ha vitalsmarts.com/
bookresources. TaMm ke peAIOKEHB MHCTPYMEHTHI OLIEHKHU YCIIEITHOCTH
BeJIeHUs cepbe3HBIX PAa3TOBOPOB B CEMbe, KOMaH/le U KOMITaHUM.)
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OnpegenuTte CyTb Npo6aembl u pelunTe,
CTOWT NIV 3aBOAMTDb O HEW pa3roBop

Na Het

1. YToOnl He BCTYyIIaThb B CIIOP, A CJIMIIKOM JOJITO OTKJIaAbI-
BarOo HEKOTOPHBIE pa3roBOPhI HA ITIOTOM.

2. BerynuB B KOHGPOHTALMIO C TeM, KTO MeHs IIOJBeJ,
VMHOr/Ja s MOHKWMalo, YTO TOBOPUJI O caMOl mpobieMe,
a He 0 TOM, 4TO CTaJIo IPUYNHOMN ee BOSHUKHOBEHUA.

3. Mo KU3Hb HaBepHAKA CTaHeT Jyullle, eCay A Haydych
TOBOPUTH 00 OIpe/ieIEHHBIX BelljaX, He HaBJIeKas Ha cebs
OTIaCHOCTS.

4. VHorja a1 npuHUMAIO pellleHre He BCTYIaTh B pasrosop,
HOTOMY YTO ybexaro cebs B TOM, YTO JIyYIlle CMUPUTHCS,
YeM y4acTBOBATh B HEKPACHBOM pa3bupaTesbCTBe.

5. §I MOCTOSAHHO MOAHUMAI BOIIPOC 06 OAHOI MpobieMe,
KOTOpas MeHs OYeHb OECIIOKOUT.

Haytwrrer pacCKa3biBaTb uctopmun

JiE] Her

1. Tlo-MoeMy, JIIOAU 3aCAyKUBAIOT TAKOTO K€ OTHOLIEHU,
KOTOPOE A€MOHCTPUPYIOT, IO3TOMY 3a 3TOU3M U HU30CTh
TIaYy TOU YK€ MOHETOM.

2. VIHorza 5 OlleHMBAa0 IPUYMHBI HEBBITIOJHEHUS APYTUMHU
obemanuii GeICTpEE, YEM CIIEAYET.

3. VHorga MHe KaXXeTcsi, YTO JIF0JJ1 HAMEPEHHO BpeAT MHE;
TOr/a s IEMCTBYIO UCXO/S U3 3TOT'0 IIPe/TIOIOKEeHN I, XOTA
Ha caMOM JIeJie 3TO MOXKeT ObITh HelpaBAoL.

4. Tlopoit MHe Ka)KeTcs, YTO 5 CJIUIIKOM OBICTPO HaYUHAIO
3JIUTHCA.

5. BI)IBaJIO, A BUHWJI APYTI'UX B HEKUX npo6J1eMax, HO II03XKe
IIOHKUMaAJI, 4YTO X CaM OTHYAaCTHU IIOCITYKHNJI UX HpH‘{I/IHOﬁ.
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OnuwunTe HeCOOTBETCTBUE MeXAay NocTynkamum N oXxxngaHnamm

lla Her

1. VHorzaa g HauYMHAaI0 O6CY)K,Z[€HI/I€ HpO6]IeM B TaKUX PE3KUX
BbIpaXX€HUAX, 9TO CO6ECB,Z[HI/IK TYT XK€ 3aHUMAET O6OPOHI/I-
TE€JIbHYIO ITO3UIIHIO0.

2. BrIBaeT, s TOBOPIO C YEJIOBEKOM O €T0 HeOJIarOBUAHBIX TI0-
CTYIKax B IPUCYTCTBUU APYTHUX JIOZeH.

3. BpeMmeHaMUu s He MOT'y ITIOHATD, KaKk YeCTHO BBICKA3aTh 4e-
JIOBEKY CBOE MHEHUE, He 06U/IEB ero.

4. I/IHOI‘Z[a, IIOAHHMAaA HpO6JIEMy, s CIMIIKOM MHOI'O I'OBOPIO
¥ COBCEM HE Ciyliaro.

5. O6cyxaas mpob6IeMbl, 1 He BCer/a MO3BOJIAI0 JTIOAAM Mo/e-
JIUTHCA CBOUM MHEHHEM.

MoTtuBupynrte

JiF] Het

1. Y MeHs He TIoJTy9YaeTcs MOTUBUPOBATH JIFOJIe U3MEHUTD-
cs, TOTOMY 4YTO 51 He 0bJaziato AJIs 3TOTO AOCTATOYHOHN
BJIACTBIO.

2. VHorza, 4TOObI 3aCTABUTH APYTUX ZIeJIaTh ONpeieIeHHBIE
BelllY, A BHYIIAl0 UM YyBCTBO BUHBI WU YTPOXKAIO.

3. C]Iy‘IaETCH, s HE IOHHUMato, Io4YemMy JIrogAM HEMHTEPECHO
BBINOJIHATE CBOX 00S13aHHOCTH.

4. Tlopoii TpyZAHO 3aCTaBUTh APYT'UX IIOHATD, YTO TO, 4ero A
OT HUX XO4Y, Ha CaMOM JieJie B UX UHTepecax.

5. HeKOTOprX 13 TeX, C KEM A IIOCTOAHHO MMEIO AEJI0, BOODO-
1€ HEBO3MOKHO MOTHBHUPOBATbh.
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O6neruuTte 3agauy

Na Het

1. Xotsa paboTa, KOTOPYIO MOPYYMJIHN COTPYAHUKAM, ObIBaeT
HEUHTEPECHOU MJIU HENPUSITHOH, S BCE PABHO BO UTO OBI
TO HY CTaJIO 3aCTaBJIAIO UX BHIIIOJHUTD €e.

2. Eciu y 4esoBeKa 4TO-TO He MOJTYYaeTCs, s cpasy Mmpe-
Jlaraio eMy COBET, XOTs €My HYKHO JIUIIb 06CyIUTh CBOU
coobpakeHus.

3. VHorza MHe Ka)KeTCs, YTO JIIOAU, KOTOPBIE ZIeJIaloT BCe BO3-
MOXKHO€, YTOOBI 06JIETYUTD JPYTUM pabOoTy, TUIIb 6ATYIOT
TeX, KOMY CJIEAYET ZeJaTh CBOE JI€JI0 U OTBEYATh 32 CBOU
MOCTYIIKU.

4. VHorza mocie obcyxaeHusa IpobaeMbl s 3a6bIBat0 IPO-
BEPUTb, TOTOB JI COBECeIHUK C/leIaTh BCe HEOOXOAMMOE.

5. Tlopoii s mpoury ONIOHEHTa NPeAI0KUTh CBOU UJEH, XOTS
MHe 3TO He HY»KHO, IIOCKOJIbKY 51 YK€ caM BCE PEILI.

CoxpaHsAiiTe COCPefO0TOUEHHOCTb U TMGKOCTb

Na Het

1. Bo BpeMs cepbe3HOr'o pasroBopa g MHOIZA OTBJIEKAIOChH
OT OCHOBHO# ITP06JIEMBI U TEPSAI0 HUTH PasroBopa.

2. 4 He 3Hal0, UTO /JleJ1aTh, €CJIU BO BPEMsI CEPbE3HOI0 Pa3ro-
BOpa BO3HHUKaeT HOBas MpobyeMa.

3. Eciu CO6eC€,Z[HI/IK Ha4YMHaeT 3JINThCA, 4 HE BCeraa 3Halo,
YTO €EMY OTBETUTD.

4. {1 moYTH HUKOI/A He OTBJIEKAI0Ch OT OCHOBHOM Te€MBI 00-
CY’KI€HHsI, HO HHOIJA YIIYCKalo TO, YTO XOYET OOCYAUTD
cobeceIHUK.

5. Korga KTo-TO HapyliaeT obelaHue U He COOOIIaeT MHe
06 3TOM, XOTA CyIIecTBOBaja TaKas JOTOBOPEHHOCTD,
OOBIYHO CITYCKAaK eMy 3TO C PYK, HECMOTPS Ha TO YTO OH
He YI0CYKHUJICS MOCTaBUTh MEHS B U3BECTHOCT.
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CoctaBbTe NNaH u cnepaymnTe emy

lla Her

1. VHorza s mpopabaTeiBato mpobieMy, 3abbIBasi yTOYHUTD,
KTO, UTO U K KAKOMY CPOKY ZIOJI)KEH C/IEIaTh.

2. {1 6pIBaro pa3oyapoBaH TEM, YTO CAETIAJIHU JIOAH, TOCKOJIBKY
OHU COBEPIIEHHO He MOHSIN, Yero 5 OT HUX XOTeJL.

3. VHorza 51 3a6BIBalo0 HA3HAYUTH TOYHBIH CPOK BHITIOTHEHU S
3aZlaHu, a IOTOM YAUBJAIOCH, YTO OHO He BBIIIOJTHEHO
K O’)KM/IJaeMOMY BPEMEHH.

4. 4 COBEPLIEHHO YBEPEH, YTO MOH JE€TH, X KEHA U COCTYKHNBIIbL
CYMTAIOT, YTO A OII€Kalo X B MeJIo4YaX.

5. BreIBaer, g paszaro J04AM 3aZlaHusA, HO Y MeHd HET BpeMe-
HU Ha UX IIPOBEPKY.

Moacuer pe3ynbTtaTtoB

Omnpoc pasziesieH 1o ceMu I1aBam (YMEHUAM), B KOTOPBIX OITUCAHBI METO/IBI
BeZIeHU S CEpPbE3HBIX Pa3rOBOPOB 06 OTBETCTBEHHOCTH (110 IATH BOIIPOCOB
B KaXKZoi). VI3y4uTe CBOUW pe3yIbTAThl U COCPEAOTOYBTECH HA TEX MPO-
6JIEMHBIX MOMEHTAaX, B KOTOPHIX BBl HAGpaiu 60JIbIle BCETO OTBETOB «Za».
Mp#I IipezjiaraeM pellleHus Mpo6yieM, BBI3BIBAIOIINX ¥ BaC caMble 6OJbIIINE
TPYAHOCTH.

WTak, mofcyuTaiiTe, CKOJbKO pa3 Bbl OTBETUIIU «Za». Kaxablii oTBET —
3TO yMeHUe, KOTOPOMY HaJl0 06y YU ThCA.

26-35: He oTkJIaAbIBaiiTe 3Ty KHUTY! CyZs 110 BceMY, OHa BaM O4YeHb
HY’KHa.

16-25: BBI MOXKETE BOCIIOJIb30BaThCA Hallleli moMolbio. Cracubo 3a To,
YTO OBLTH YeCTHHI.

6-15: BBl MHOTOE YMeETe U, CKOpee BCero, IobnBaeTech yciexa.

1-5: BBI caMU MOXXeTe TIOyYUTh Hac.
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BOﬂpOCbI AnAa AnarHoCTuKun
wectTnn NICTOYHNKOB BJIINAHNA

MogeJib 111I€CTH
NCTOYHUKOB BIIMSITHUSA

OnucanHadA HaMU MOZieJIb IoMoraeT PaclipUTh Balll B3IVIAJ Ha IPUYUHBI
IIOCTYIIKOB JioZel. [IpruHAB BO BHUMaHKe BCe IIeCTh UCTOYHUKOB BJIUA-
HUS, MBI MOXKEM BBIMTU 32 paMKU TPaJHULIMOHHOTO MIpeCTaBIEHUA O MO-
THBaXx 4YeJIOBeYeCKUX MOCTYyNKOB («OHU HAPOYHO ZealoT Tak. O4eBUHO,
MM HPaBUTCA CO3/IaBaTh HaM MPOOJIEMBI») U yYECTh Bce GaKTOPHI, BIUAIO-
e Ha IoBeJieHue.

s TOTO YTOOBI ITy62Ke U3YUUTD KaXKABIN U3 IIECTU UCTOYHUKOB BJIH-
AHUA, MBI IIpe/IJTaraeM BaM OTBETUTH Ha cjleZiyIoliye BOpockl. OHU IIOMO-
raloT [IOCTABUTD ANArHO3 IpobieMe U ONpe/ie/IuTh, I0YeMY OHA BO3HUKJIA.
[Touemy oTOT 4esIOBEK 10/ BeJI Bac?

NcTouHuK 1. YooBonbcTBUE Unn 60onb

Jlroau IIOJIYy4arT YAOBOJIbCTBHE OT CBOEI'O IIOBEAE€HUA UJIN CHUTAIOT, 4YTO,
N3MEHHB €TI0, OHU B YEM-TO IMOCTpagaroT.
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Hpasurtcsa u yesioBeKy AesaTh TO, 0 YeM ero nonpocunu? IlpuHocur
JIV eMy YZOBOJIbCTBHE BBIITOJHEHE 3a/la4 CaMOo I10 cebe?

TopauTes v OH CBOe# paboTOH U TEM, KaK €€ BhIIIOTHSET?

MoxeT 6I>ITI>, TIIOpy4Y€HHaA 3ajava CKy4YHa, HEIIpUATHa, MOHOTOHHA,
Cl)I/IBI/I‘-IeCKI/I WJIM YMCTBEHHO YTOMUTE/IbHA, IPUHOCUT paso‘{apOBaHHe?

YesiOBeK HapyIIaeT 06513aTEIbCTBA IIOTOMY, YTO €MY 3TO HPaBUTCA?

NcTouHuK 2. CunbHble 1 cnabble CTOPOHbI

Y 4dejioBeKa HET BO3MOXXHOCTU UJIH HeO6XOLLI/IMbIX 3HAHUU AJ19 BBIIIOJIHE-

HuA 3agayu. OH JIy4quie CripaBUTCA C APYTUM 3aJaHUEM.

Ob6sazaeT 11 YeJ0BEK TOYHOM U TOTHOU MHbOpMaIei?
ZloCTaTOYHO IV OH YMeH, YTOOH! BEIITOJHUTD 3a4a4y?
B cocToAHWY M OH BBITIIOJTHUTD 3329y GpU3NIECKU?

EMy mpoliie HapyIIuTh o6eliaHue, Y4eM c/IeIaTh HeoOXoauMoe?

NUcTouHuK 3. NMNoxBana n paBneHune

JItopu (Apy3bs, ceMbs, COCTY KUBIBI U PYKOBOAUTENN) He OA0OPAIOT IIpa-

BUJIBHOI'O IIOBEZEHHNA U XBaJIAT 3a HEIIPABUJIBHOE.

BepHO /i, YTO HUKTO He 3aMeYaeT MPaBUIbHBIX TOCTYIIKOB YeJIOBe-
ka? Bo3MOXHO, c/leZloBaHVe NTpaBUJaM OTTAJTKUBAET Jofiel, KOTO-
pble eMy Hebe3pas3TuIHbI?

COTpyZHUKU AaBAT Ha YeJOBeKa, IPOBOLUPYSA HelpaBUJIbHOE I10-
BeJeHUe?

PaszaeT i HaYyaJIbHUK BaXKHbIE TIOPYYEHUS APYTUM JIIOAM, UIU OH
He TOoAepKUBaeT CoboAeHe TPaBUI?

Y yesnoBeKa BO3HUKAIOT CCOPBI B CEMbe M3-3a pabOTHI?
He BBI M caMU ero pacxoJia’kuBaere?

MoskeT, BaM He yIaeTCs MOOIIPUTD €ro?

UcTouHuK 4. NomoLb 1 npenAaTcTBNA

OKPY)KaI'OH.II/Ie MEIIAaT WUJIN JaXXe JIMINAIT 9Y€JI0BE€KAa BO3MOXKHOCTH ITIO-

CTyHaTh IPaBUJIBHO, CIIOCOOCTBYA HerogobaromeMy OBeIeHUIO.
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He CcKpBIBAIOT JIM OKPYKAIOIINE BaXKHYI0 HHGOPMAIIUIO?
[IpeAoCTaBAAIOT IX OHU HEOOXOJUMEBIE PECYPCHI?
[ToMoraioT Jii B ciy4ae He0OXOAUMOCTH?

ObecmeynBaloT U OHU He0OX0JUMOE paspelleHre UK IpeAoCTaB-
JISIIOT IIOJTHOMOYMSA?
He mpensATcTByeTe JIX BBl CAMU TOMY, YTOOBI YeOBEK A0OuMIICS

ycnexa?

Kaxyto ToMoIIb 1 pecypChl BB MOJKETE MIPEAOCTaBUTh A1 0bJerye-
HUS IIOCTaBJIEHHOU 3aa4un’?

UCcTOYHUK 5. KHYT n npAaHnK

cDOPMEU'IBHEU:I CUCTEMA BO3HATrpaXXAECHHU A ITOOUIPAET Henoao6afomee II0BE-

JeHue, oTOMBas OXOTY COBEPILIATh IPABUJIbHEIE TIOCTYIIKH.

MoxxeT i 4esoBeK K3-3a MPABUJIbHOTO MOBEleHUS IOTEPATH
OeHbru?
He cTaBsAT 1 mpaBUIbHBIE TOCTYIIKY O/ YJap €ro Kapbepy Uin
paboty?
He npenaTCcTBYIOT JIX IOCTYIIKY HOBBIM Ha3HAYE€HUAM, MHTEPECHBIM

3aZaHUAM WX HOpPMaJIbHBIM YCJIOBUAM pa6OTbI?

He mpuHoOCAT 111 HeNIpaBUJIbHBIE IIOCTYIIKY OOJIbIE JIeHET, He MOJ-
TAJIKUBAIOT JIU OHU KapbepHBIH POCT, He IOMOTAT JIX MOJIY4aTh
VHTEPECHBIE 3aJaHUS WU JIYYIlIe YCIOBUSI paboThI?

UcTouHmK 6. MocTbl n 6apbepbl

Oxpyxaromas o6cTaHOBKa, OpraHU3alMOHHASA CTPYKTYpa, MOJUTHKA,

InpouneAayphl, ipaBujaa, IPpUHATHIE B KOMIIaHWUH, X1 BCE IIpOYNE obcroAaTeNb-

CTBa IPEeNATCTBYIOT YeJ0BeKy IIOCTYIaTh IIpaBUJIbHO.

[MocTaByieHHAA 33Zlaya HAXOAUTCSA B paMKaX OOBIYHOUN paboTHI CO-
TpyAHUKA?

He 3aTpyzHAIOT /1Y IOIUTUKA, [IpaBUJIa WU IPOLely Pbl, IPUHATHIE
B KOMIIaHUY, BBHIIIOJIHEHNE 3aJaun?
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* CymecTBYIOT 11 OI0OpOKpaTHYecKue IPENOHE, IPENATCTBYIOMIE
BBITIOJIHEHUIO PA6OTHI?

* EcTb siu y 4esioBeKa He06X0AMMOE 060pYyZOBaHUE U MHCTPYMEHTHI?
* MermraeT niu noMoraet ¢usndeckas cpega?

* EcTh JIU y COTPYAHUKA JOCTYI K HeoO6XoAaMMOM nupopmanuu? Jo-
CTYITHA JTU eMy UHPOPMAIIUS O Pe3yabTaTax ero paboThi?

e fcHBI U eMy LieJIU U IPUOPUTETHI?



NMPUJTOXKEHWE B

Korpa Bce cknagbiBaeTca
XopoLio

OTa KHUTA OBLJIAa HAMIMCAHA C LETbI0 OTBETUTH Ha BOIPOCH: KaK BOCIPH-
HUMAaTh HECOOTBETCTBHE MeX/Y BallUMU OXXKUAAHUAMU U IPOUCXOAANINM
Y KaK B 3TOM pa3obparbcsa? JlaBaiiTe pacCMOTPUM APYroil BapuaHT, O KO-
TOPOM MBI IO CUX IIOp He roBopuJu. [IpesnonoxkuM, yeJoBeK olpaBza
BO3JIOKEHHBIE Ha HETO XXM aHUsA U Jaxke IpeB3olles ux. BaM BeImaz maHc
HCKpEeHHe IIOXBaJIUTh ero.

MoxBana

[ToxBasia UTPaeT B pellleHUH MpobiieM BaKHYIO poJsib. MacTepa BeJleHUsA
Cepbe3HBIX Pa3roBOPOB IIe/IPO XBAIAT JIFOZlel B ITepephIBax MeXIy 00CyX-
JeHueM ux 6e30TBEeTCTBEHHOTO noBezieHus. C MepBOTO JKe B3IVIAAa Ha HUX
OKpYy>Kalolyie YyBCTBYIOT, YTO UX YBaXKaloT U LIeHAT. OHU yBEPEHBI, UTO 3TOT
yeJIOBeK JeMCTBYyeT B UX MHTepecax, Belb OH Bcerzia 3aMedaeT, Korza Jesa
HUAYT XOPOILIO, ¥ YaCTO U UCKPEHHEe OTMEYaeT UX JOCTMKeHUA. OTKPBIThIE
U peryJApHbIe ITOXBaJIbl CO3[,al0T UCTOYHUK YBAXKEHUA, U3 KOTOPOr'O MOX-
HO YepIiaTh, KOIrZja MPUAET BPeMsI IIOTOBOPUTH O HapyIIeHUH 0053aTeIbCTB.

B KOMITaHUAX yAENAIOT BHUMaHUe IIOXBaJle BaX/bl B r'0Ji, KOIZla COTPYA-
HUKMU OTZeJla IlepcoHaia IPOBOAAT UCCIeLOBAHUE YAOBJIETBOPEHHOCTH.
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CoriacHO HCC/IeZIOBaHUAM aBTOPOB, OCHOBHAS Kaioba CIyKal[UuxX HEeU3-
MEHHO CBOJUTCS K OZHOMY ¥ TOMY K€ — OTCYTCTBHUIO ITPU3HAHUS U 61ar0-
JIApPHOCTH 32 XOPOIIIO BHIIOJHEHHYI0 paboTy. Hemoxoxke, 4TOOBI GOIBIIH-
CTBO M3 HAC [TOJIb30BAJIMCh JIF000 BO3MOKHOCTBIO IJIST CO3ZIaHUS KIUMaTa
B3aMMHOTO yBa)keHUsi. YTOOBI UCIIPaBUTh HECIIPABEAIUBOCTD, MBI XOTUM
TIO/ZIETUTHCS C BAMHM HEKOTOPBIMHU COOOPaKEHUSAMHU O MTOXBaiaX, XOTS KO-
MY-TO OHM MOTYT IIOKa3aThCs HEJIOTUIHBIMHU.

Henornyxole npeanoxeHmA

XBanute 60nblue, yem cnepyer,
M fake B ABa pa3a 6onblie

O6BIYHO MBI OBIBaEM CKYIIBI Ha MOXBaJbl. HaM TOBOPAT, YTO MBI JOJIXKHBI
yale XBaJUTh JI0Zell — cKakeM, IOAYUHEHHBIX, CYIIPYTOB U JeTel, —
HO MBI 6omMcs mepe6opuruTh. MBI HE XOTUM YEeIIeBIATh MOXBAJY, CJIaBOC-
JIOBS TaK YacCTO, YTOOBI OHA MOTEPsIa IEHHOCTb. [[03TOMY IpUAEpKUBaeM
cBOe 0/006peHUe A CIeNHaNbHbIX CIyYaeB, TAKUX KaK HarpaxxJeHue
OJIMMIUUCKUMU MeJalsIMH, yX0/ Ha IEHCUIO U IIOXOPOHBL. B KOHIle KOH-
II0B, XOPOILIer'0 IOHEMHOT'Y.

MBI XBaJIUM JIOZleH ZOBOJBHO PeJKO IOTOMY, YTO YIIyCKaeM HY>XHBIHI
MoMeHT. MBI IpocTO He BUAUM Xopolero. Hampumep, Ballu JeTH pexe
ZlepyTcs, a Bbl He 3aMevaeTe 3TOro. A Korzia ofAuruHeHHble TPYAATCA AHU
HaIpoJIET U He CO3JAI0T BaM TPYZHOCTEMN, BBl He oOpalaeTe Ha 3TO BHUMA-
HuA? [llepsok XoaIMC pacKpbLI IpecTyIeHre, IOTOMY YTO €JUHCTBeHHBIN
3aMeTHJI, YTo cobaka He yasna. O6paTUTh BHUMaHUe Ha OTCYTCTBUE Jiast
MOT TOJIbKO BHIMBIIIJIEHHBIN TeHui. To xKe camoe ¢ mpobiemamMu. Eciu B
He 3aMedaeTe OTCYTCTBUA IpobieM (Bce MAET XOPOIIO), BB, pa3yMeeTcs,
HUKOI'0 He XBaJIUTe.

CraTUCTHKa TOBOPUT O TOM, YTO C TeYeHHEM BPEMEHU MBI HE yIMMCS
paszaBaTh IOXBAJBL. JTO MledyajbHOE ITOCTOSHCTBO ABJAETCA CJIe/ICTBUEM
TOT'0, YTO Hallle 0OIIeCTBO CTPAJAET OT OAHOCTOPOHHETO BUAEHUA: MBI BU-
VM TOJIBKO ILJIOXOe. B uTepaType o inzepcTBe TaKOM IIOAXOZ Ha3bIBaeTCs
yIpaBJIeHHeM TI0 OTKJIOHEHUAM . obpallaii BHUMaHue TOJIbKO Ha HeyZauu
U paboTaii ¢ HUMHU. B ceMbe Takas CTpaTerys Ha3bIBAETCSA BBIKUBAHUEM:

*
YipaBieHre 10 OTKJIOHEHUAM — yIIpaBieHHe, IIPX KOTOPOM YIIPAaBJIAoLIee JIUI0, OpraH
ynpaBieHus GUKCUPYeT OTKJIOHEHU:A OT 3apaHee HaMeYeHHOro IUIaHa, IIPOrPaMMEl U
IIPUHUMAaeT MepPhl K YCTPaHEeHUIO OTKIOHEeHUH. [Ipum. peo.
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cJlefiyeT IOTYLINTh OTOHb, IIOKA BeCh ZIOM He cropeJ. ExxeroziHo roau sxaiy-
IOTCS, YTO HUKTO He 3aMedaeT XOpoIleil paboTh, MOTOMY YTO KaXKJBIH roj,
VX Ha4aJIbCTBO, OCJIEIIJIEHHOE TpobieMaMHy, He BUJUT, UYTO BCE UET XOPOIIIO.

KoHewHo, BbIIatoNIHecs Pe3y/IbTaTh MBI 3aMedaeM. ITobeiiTe HOBEIE pe-
KODZBI, 3aBepUINTEe KPYIIHBINA IIPOEKT, ¥ Ha Bac 06paTAT BHUMaHue. /la Hu-
KTO ¥ He COMHEBAETCA B TOM, YTO BOCXBAJIATH OYAYT BCe TUTAHTCKOE WU
UcKIoyuTenbHoe. OHAKO B 3TOM CIyYae JII0JU He BOCIIPUHUMAIOT IT0XBa-
JIy, OHU CYUTAIOT, YTO UM OTZAJTH JOJIKHOe. YeCTBOBAHMEM BHIAZAIOMINXCS
JOCTIKeHUH He yZIOBJIETBOPUTD IOTPe6GHOCTH YeI0BeKA B TOM, YTOOBI €r0
Jale XBaJuiu.

ITo croBam Mapka TBeHa, Ha XOpollleM KOMIVIMMEHTE OH MOXET IIPO-
JlepXKaThCs He MeHbIIle IBYX MeCSAIEB, a Belb OH HACTOSAIINI repoil Ame-
puku. HackosbKo 60JbIlie OOBIYHBIE TEPOU — KJIEPKHU, TPOTPAMMHUCTHI
¥ OXPaHHUKHU — MOTYT cZleJlaTh 3a IPOCTHIe CI0Ba MOXBalbl? U 4TO HYX-
HO, YTOOBI 3aMETUTh U MTOXBAJIUTH 3a JOCTHKEHUS, KOTOPHIE HE BOHAYT
B CITMCOK HOBBIX PEKOPJOB?

O6bsicHeHME HECITOCOOHOCTH 3aMevaTh OYEBU/HOE, HAIIpUMeEp Tpa-
BUJIbHBIE TIOCTYIIKY, JaeT IICUXoornyeckas Teopus ¢purypsl u ¢pona. Op-
TaHbl BOCIIPUATHUS YIIPOLIAIOT JI0OYIO BU3YaJbHYIO COCTABIAOIYIO: GUry-
pa UMeeT CTPOro ouepueHHYIo dpopMy, a GoHa Kak OYATO He CyIIeCTBYeT.
B KOMIIaHUAX U CEMbAX MPOOIEMBI TPEACTABISIIOT cO60M GUTypy, a Bce
OCTaJIbHOE CIYKUT HOHOM.

XynoxHUK Maypuii diep J0OUICS BRIAAIOIIEr0Cs yCIeXa Cpeih COBpPe-
MEeHHUKOB, CMeIINBas Ha CBOUX KapTUHAX ¢urypsl u ¢poH. CHavama BhI
BUJUTE YEPHHIX IITUI], a TOTOM OOKOBBIM 3peHHeM 3aMedaeTre 6esbix. M
BCE MOJYYUM OT JKU3HH OOJIbIIE, €CTU CAeNaeM TaK, YTOOBI ONpejeseH-
Hble MOMEHTHI YEJIOBEUECKOTO MOBeZIeHUs ObLIN 60Jiee 3aMETHBI, YTOOBI
VX Yallle OTMeYasay U PyTUHHBIH yCIleX MpeBpaTuics Obl B TO, YTO MPUTH-
TUBaeT B3IVIA/ U IPHBJIeKaeT BHUMaHUe.

Kak Duiep Ha cBOMX KapTHHAaX, MBI ZIOJXKHBI HAYYUTHCSA IIpeBpaliaTh
¢$OoHOBEHIE ABNIEHUA B QUTYPHI, IIEHTP BHUMAaHUsA U IPeAMET IMOXBabl. YTo
€CJIY Halll COTPYAHUKU, CYIPYTH U JETHU HOYYBCTBYIOT, YTO MBI BCerza
3aMedaeM, KaK OHU CTapaloTcs U Xopouro paboraoT? YTo eciiy B KOMIAHU-
AX ¥ CeMbSX 3a XOPOIIIHe Ziela CTaHyT BO3HATrpak1aTh, a He HaKa3bIBaTh?

YTOO6BI COBEPIIUTH 3TOT CYABOOHOCHBIH CIBUT, IOBEPHYTH BCIIATH GoJee
9YeM IOJTyBEKOBYIO TEH/IEHIUIO HeXXeTaHUs XBAIUTh, HYKHBI TP COCTABIISA-
IOIIYe: KOMILJIMMEHTHl, U3MeHeHNe CTaHZAPTOB U IPOCTHIE CUTHAJIBL.
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[TpuBegem npumep. [laBaiiTe paBHATHCA Ha JoHanbga [leTepceHna,
dKc-TipefcesaTens npasiaeHus komnanuu Ford Motor. Kaxxbiit eHb OH,
CH7IS 332 OTPOMHBIM CTOJIOM B CBOEM OQUCe, JOCTATOYHO HGOIBIIOM, YTOOBI
urpathb B HeM B 6ackeT6oJ1, THcaj OT PyKU UCKPeHHUE TIOCIaHUA JTIOAM,
KOTOPBIE €ro OKpy:Kaau. OH yTBep»KJaJjl, 4TO «3TO CaMble BaXKHbIE JeCAThb
MUHYT paboyero JHd — UX HaJZI0 TPATUTh Ha TO, YTOOBI ITO/I€PIKATD JIFO-
Jieli, ¢ KOTOPBIMU BBl paboTaere»’. Tak cuuTas IJlaBa OJHOM U3 KPYITHEH-
IIMX KOMIIAaHUM B MUPe, 4eJI0BEK, KOTOPHIH C JIETKOCThIO MOT' TPaTUTh CBOE
BpeMs Ha JI0JIrOCPOYHOE IVIAHUPOBaHYE U Pa3MBILIJIEHUA O BEICOKUX MaTe-
pusax 6usHeca. OfHaKO OH BEpPUJI, YTO caMas Ba)KHas 4acTh ero paboThel —
HWCKPEeHHE XBaJUTbh CBOUX COTPYAHUKOB. MEI ITpe/iaraemM U BaM U3SMEHUTD
cBoM ybOexxzieHus. JIo TeX Mop IOKa MbI He TOBEPUM B TO, YTO BEIpaXKEHUE
HCKpeHHero BOCXUIeHUA — HaulJaBHelas 3ajava jJuzepa, cynpyra
Y POAUTENSA, Mbl HE CMOXKEM IIPEO/I0TIETh OOBIYHBIE MEXAaHU3MBI MBbIIIIJIE-
HUS U BEIPabOTaHHYIO 32 MHOTHE TOJ[bl IPUBBIUKY BUJETH TOIHKO IIJIOXOE.

JoHanbg [leTepceH fean oueHb BaXKHOE ZIeJI0: OH ITOChLIAJ CIy>KalluM
COOCTBEeHHOPYYHO HaIllMCAHHbIe 3aITUCKU. [T0/TyYUBIIVE UX JIIOAU PACCKa3bI-
BaJI¥, YTO B HUX COZlep>KaluCh KOMMEHTapUU UX CKPOMHBIX JOCTHKEHUH.
PykoBoguTenb 61arogapuii COTPYAHUKOB HE TOJIBKO 3a 60JIBIIOHN yCIeX, OH
6yaroapui 3a exXeIHEBHYIO MOAAEPXKKY Y MOTYQIUBYIO TOMOIIb.

CoBpeMeHHBIe CTaHapThl IPU3HATENbHOCTU COZEPKAT IBA OTPOMHBIX
MUuHYyca. Bo-niepBbIX, BOCXBaAeMbIi TPYZOBOM MOABUT JO/IKEH OBITH MO-
HYMEHTaJbHBIM. BO-BTOpBIX, Harpaza J0o/KHa COOTBETCTBOBATh JEeAHUIO,
ZIOpOr'o CTOUTh U OTHUMATh Maccy BpeMeHU. PaccTaHbTech ¢ 3TOM HUILIIO-
3uell. VlmuTe Meslo4u U XBaJUTe 3a HUX. BOJBIIMHCTBO U3 HAC U Tak TOp-
JKeCTBYeT I10 IIOBOAY BEJIUKUX Jel.

My>XbaM, HAIIpUMeEpP, O4Y€Hb CJIOXKHO OCO3HATH 3TO. JKeHe HY»XHO JIUIIb
JIACKOBOE CJIOBO, HEXXHOE MPUKOCHOBEHUE, ICKPEHHA yIbIOKa, a MyXK Me-
cAllaMU TepsAeT BO3MOXXHOCTb CZleslaTh el IpUATHOe, a I0TOM BbIKJIa/bIBa-
eT ZIeHbI'M Ha HOBYIO MalllMHy WM JAApUT eli TO, YTO OYeHb HPaBUTCA eMY
caMOMy, HO COBEpIIEHHO He IIO AyIle XeHIIuHe. [JIaBHBIN IPU3 YXOAUT
MY2KY, KOTOPBIH IIoZIapuil keHe KPBIIIKY KaHaIKM3allOHHOI'O JIIOKa, TOTOMY
YTO HA Hel GBLIN BHITPaBUPOBAHEI OYKBEI C €€ MHUITUAIAMU. «YX ThI, MOSI
coOGCTBeHHas KPBILIKA OT KaHaTu3anuu! A 1ernoyka K Hel IpujlaraeTca?s

* Fred Bauer, “The Power of a Note,” in Heart at Work: Stories and Strategies for Building
Self-Esteem and Reawakening the Soul at Work, compiled by Jack Canfield and Jacqueline
Miller (New York: McGraw-Hill, 1998), 190-194.
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EcTb 37ech U TpeTUil MUHYC, HO 3aMeTUTh er'o HeCKOJIbKO CJIOXKHee.
Ipencenartens Ford kaXXAvli AeHDb cuze U mucai 3anucku. OH Jerat 3To
eXXeZHEBHO, ¥ 06 9TOM eMy He HYKHO ObLJIO HAalIOMUHATh. JlaXke y TeX, KTO
HCKpeHHe X04eT BO3HarpaxjaThb JOCTUKEHUA U ['OTOB BBIUCKUBATh J0-
CTOMHBIE TIOXBAJIBI MEJIOUH, 3TO YaCTO BBLJIETAET U3 TOIOBEL [Ipo6ieMbl —
BOT Hallle TI0JIe ZIeITeIbHOCTH, PellleHUs — Hallla moyBa. /[ TOro YTOOkI
W3MEHUTD 3Ty IIPUBBLIUKY, BbIJIeITE BpeMs Ha ITOUCK MOJI0KUTEIbHBIX MO-
MEHTOB U He 3aHUMalTech B 3T MUHYTH HUYeM ApyruM. Kax bl eHb
HIUTE TO, 32 YTO MOXKHO MOXBaMUTh. Y xBanuTe. CAAbTE 32 KOMIIBIOTEP,
azpecyHTe IHCbMO JpyTry WK KoJjjlere, Hanumure eMy 3anucky. Co Bpe-
MeHeM BaM OyZieT lerde 3aMedaTh XOpoIllee — BBl IPUYIUTECH JeJIaTh 3TO.

Ho ecsiu yzAensaTh BHUMaHe HeOOMBITUM JOCTHUKEHUIM, 61aroJapuTh
3a HUX, JapUTh MeJKHe CyBeHUPHI, pa3Be He OyZellb BRIIIALETH MEJIKO
U femieBo? YToObI pa3BeHYaTh 3TOT MUG, MBI XOTUM PaccKa3aTb BaM OJHY
HCTOPHIO.

KaxzpI¥l ToZ 0ZMH 13 aBTOPOB 3TOM KHUTHU IIOJy4aeT Ha JAeHb poxKie-
HUA OTKPBITKY C PYKOIIMCHBIM IIO3JpaBjieHueM OT cTaporo gpyra. OH
He BUJeJ ero 6OoJIblIe ECATH JIET, U BCe XKe HaKaHYHe 3TOTO JHS OTKPHIT-
Ka OKasbIBaeTCA B €ro II0YTOBOM AlluKe. 11 3TO IpuATHO. DTO eAMHCTBEeH-
Had OTKPBITKA, KOTOPYIO OH IIOJy4YaeT He OT WieHa ceMbU, U B Hell Bcerza
HaXOAWUTCS aZ[pecoOBaHHOE eMy JIMYHO cepZieqHoe o3 paBieHue. MHorza
aBTOp 3BOHUT APYTY, YTOOBI IOGIaroAapuTh. FIHOTA TUIIET 3TeKTPOHHOE
nucbMo. Ho yaiie Bcero oH MpoCTO YHUTaeT OTKPHITKY, AyMaeT, KaK Ipu-
SATHO UMETH APy3e, U yabibaeTcs yAbIOKOH YesoBeKa, KOTOPOTO LEeHAT.
HeynoBuMble ncKpeHHNE MOMEHTHI IOHMMaHUA He IIPOXOJAT JapOM.

PasymeeTcs, Apyr, NOCHIIAOMUNA OTKPHITKY, IIOCTaBUJI HallOMUHA-
Hue cebe B KajieHZapb — B 9TOM Bce Ziesio. KoHeuHo, eMy BaskKHO, YTOORI
€ro CUMTAJU BHUMAaTeJbHBIM U He3a0bIBYMBEIM. V1 OH ZejaeT A1 3Toro
HeMaJo U, KOHEYHO, IOHUMaeT, YTO JeHb pOXK/JeHUA — BecbMa BecKasd
NpUYMHA JJI CepJedHOro Mo3ApaBjeHuA. DTOT YeJOBeK U3MEHUT CBOU
CTaHZapTHL.

XBanuTte noaen ognuH Ha O4WH,
a rpynnbl B NpUCYTCTBUMN BCEX

OTa peKOMeHJauus TOXe IPOTUBOPEYUT TOMY, YTO OOBIYHO ITPOUCKXOAUT
B opraHuzanuax. Cama uzies KaxJoH llepeMOHUY HaTrpaXkJeHNs — II0Kpa-
CoBaThCs Tepe/] KojleraMu U Apy3baMu. OZHAKO, COTJIAaCHO pe3yibTaTaM
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HccaeloBaHUN, MHOT'ME COTPYZHUKH YYBCTBYIOT HEIIPUA3Hb K TeM, KOI'o
HarpakiaroT. Y HUX 0ObIYHO BO3HUKAET BOIIPOC, IIOYEMY He BBIOPAIU UX.
I[Ipu m060% BO3MOXXHOCTH OTMeYalTe ycleX KOMaH/Abl Bceil KOMaH/IO0MH,
a IMYHBIN ycllex — c I7Ia3y Ha IJIas.

Cocpep,OToquer Ha npouecce, a He Ha pe3yJibTaTte

DTOT COBET TOXKE MPOTHUBOPEYUT TOMY, KaK BCe OOBIYHO Ipoucxogut. Ko-
MaH/bI U OTJeIbHBIX JIIoJlell peryaapHO Harpa)kAaloT 3a HOBBIe OCTHXKe-
HuA. OfHaKO pajy 3TOro JIIOAM YacTo HapyllaloT IIpaBua, penucaHus
U NOJIMTUKY KOMIIaHUHU. VIHOrza fake IPOCTO MOATACOBEIBAIOT pe3y/IbTa-
THI. MBI He TO YTOOBI CUUTAEM, YTO I[UGPH HE UMEIOT 3HAUE€HU A, HO XOTUM
MOAYePKHYTh, YTO HArPaXKAaTh CIeLyeT Ipexie BCero 3a 3¢deKTUBHBIHN
Ipoliecc.

BHecuTe CNOHTAHHOCTb B pernameHT

Mp#1 o6¢cyauau 3Ty nmpobyiemMy B ABYX cioBaX. Teneps JaBaiite pa3bepeMcs
B Hell m1y6rke. Bonblnas 9acTh npoleyp HOOMpPeHNsI B KOMIIAHUAX pe-
JIaMeHTUPOBaHa. Mbl IPOBOAUM eXXeMeCAIHbIE LIepEMOHUHY Harpax/zje-
HUA, exXerogHble 6aHkeThl. Korga aTU MEpONPUATHUS CTAHOBATCA €IUH-
CTBEHHBIM MECTOM U BpeMeHeM MPU3HAHUSA JOCTH)KeHUH, JIIOAU OTHOCST-
¢ K HUM IIMHUYHO. [loxBasa mpeBpamaeTcsa B MeXaHUYeCKUN Ipoliecc,
OT Hee BeeT X0J0Z0oM. [IpocThie UCKpeHHME COOCTBEHHOPYYHbIE 3aITUCKU
3aMEeHUJIU TUIIOBBIE JOIIEYKU, HA KOTOPHIX MallMHA BHITPABUPYET UM
HarpaxJaeMoro.

3amenute popmanibHbIe Ipa3JHOBAHUA MHOXXeCTBOM HepOpMaJbHBIX
MOMeHTOB. [IumuTe TUYHBIE 3aTIUCKH, OCTAHABIMBaKTE M0Jel B XOJLIE,
JlapuTe UM IeYeHbe WM I[BETOK U TOBOPUTE «cracubo». 3amevalite, rae
paboTa uzeT XOpoIIo, ¥ 3aTeM CIIOHTAHHO U UCKpeHHe 61arofapure 1 XBa-
nuTe. HamoMHUTe JMI04AM, YTO OHU CZeJay, TI04eMy UX paboTa CTOUT
TOTO, YTOOBI O HEl TOBOPUTD, U OIarofapuTe.

CpenaiiTe mpuU3HaHUE CIIOHTAHHOHN, BaXKHOUW U OOBIYHOM YaCThIO KOP-
MOPATUBHOMU XU3HU, U TOrZa GpopMaybHble IIEPEMOHUU HATPaAXKEHUA
M3 MEXaHUYeCKUX U 0053aTeIbHbIX CTAHYT UCKPEHHUMU U CEPAEIHBIMHU.
[IpeBpaTuTe MOXBAJIy B YaCTh CBOETO JUYHOTO CTUJIS, YTOOBI, KOTZIa BaM
MPUZETCS 3aBECTU CEPbE3HBIN Pa3roBOp 06 OTBETCTBEHHOCTHU, BbI CMOTJIN
MIOCTPOUTH Oe30macHbIe, TIOTHBIE IOBEPUSA U YBAKUTEIbHBIE OTHOIIEHUA.



NMPUNTOXKEHWE T

Bonpocbl gna
o0cyxaeHuna B rpynnax

PerysnsipHoe 06CyX/eHMe TIOMOXKET BaM Jydllle pa3o0paTbCs B TOM, UTO
TaKoe cepbe3Hasi OTBETCTBEHHOCTh. OpraHusyiiTe HEGOMBIIYIO IPYIITY
13 YJIEHOB CEMBH, ZIPY3€eii, COTPYAHUKOB WU KOJLIET U IIPOBOJUTE €3KEHe-
ZlesibHBbIE AViCKyccuu. [IpuiaraeM KOPOTKU CITUCOK BOIIPOCOB, JJIST TOTO
yTOOBI HaYaTh JIIOOYIO AUCKYCCUIO.

1. Jlroay pefKO OCMeJUBAIOTCSA HAa4YaTh CEPhE3HBIM pa3roBop 06 oT-
BETCTBEHHOCTH, Ja)Ke €CJIU Y HUX, TO €CTh Y UX CEMbHU, KOMaH/bI
WM KOMITAaHUY, BO3HUKJIA CJIOXKHAS U BaxkHasA npobiema. Ho u pe-
IIUBIINCH IOTOBOPUTH, OHU peJKOo Ao6uBarTCs ycrexa. O6bacHUTE
oyeMy.

2. Kakux cepbe3HBIX pasroBOpoB 06 OTBETCTBEHHOCTH BbI OOBIYHO M3-
Geraete? O KaKux pobieMax BbI MBITAINCh TOTOBOPUTD, HO yCIleXa
He 06uauch?

3. Kakue ZI0BOZBI YeJIOBEK OOBIYHO MPUBOAUT cebe, YTOObI N36eKaTh
cepbe3HOro pasroBopa? Kak Bel yroBapuBaere cebs daiie Bcero? YUro
cleyeT AesaTh, YTOOB TO6G0POTEH IPUBBIYKY MOJYATh UIU IIEPEXO-
JIUTH B HamajieHue?
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4.

10.

11.

12.

13.

14.

Kakue omubKHU OOBIYHO JOMYCKAIOT JIOAU, TPUHUMASA PelleHue
0 TOM, KaKy Ipobiemy nmogHuMaTh? Kak npescraBieHue o «IHe
CypKa» MOXXHO IPUMEHUTH K CEPbE3HBIM pa3roBopaM 00 OTBET-
CTBEHHOCTU?

Bac nozBesnu. Bel cuuTaeTe, 4TO OIIIOHEHT cZesial 3TO HaMepeHHO,
U XOTHUTE BBICKA3aTh My Bce, YTO O HeM AyMaeTe. [loueMy Tak BEI,
CKOpee BCEro, TOIBKO YCYTYOUTE CUTYALIHIO?

[ToyeMy mepBbBle HECKOJNBKO MUHYT CePbe3HOr'0 pa3roBopa Tak
Ba)kHBI? Kakue omubKU OOBIYHO COBEPIIAIOT JIOAU, OMUCHIBAS
HEeCOOTBETCTBUE MEXAY IIOCTYIIKaMU U CBOMMU OXUAAHUAMU
B [IepBHIi pa3?

YTo MOTUBUPYET JtoZei U mouemy? Ha3oBUTe OUTMOKH, JOMyCKae-
MBI€e TIObMU, 06I€4eHHBIMY BJIACThIO, KOTZIA UM HYKHO MOTUBHUPO-
BaTh [TIOAYNHEHHBIX.

Kakue omn6Ky 4acToO COBEPIIAIOT HOBBIE Ha3HAYEHIIH UJIU POAU-
TeJ!, eCIU KTO-HUOY/b He BBITIONHSET CBOEro obemanua? 3aueM
CIIpalInBaTh YeJIOBEKA, KOTOPhIM HE NMeeT BO3MOXXHOCTH BHITIOJ-
HUTb 33/]a4y, YTO OH MOXKET IPeJJIOKUTD AJis ee peleHus? [louemy
crenyet oberyaTh paboTy cobece THUKY?

BrI roBopuTe 0 mpobiyeMe, U B X0 pa3roBopa BO3HUKAeT HOBasl.
Yro HYXHO ZenaTh? B Kakolf MOMEHT Bac, CKOpee BCero, OTBJIEKYT,
€CJIY BB PELININ Pa306paThes ¢ HOBOH MpobyieMoii? Kak coxpaHUTh
COCPEIOTOYEHHOCTD ¥ THOKOCTE?

Kakoii 13 mpuHIUIIOB, ONMMCAHHBIX B 9TON KHUTE, KaXKeTCsA BaM ca-
MBIM BaXKHBIM? Kakoii 60Jiblle BCETO YANUBUII Bac?

Kakoit u3 MeTOZI0B BaM CJIOXKHEE BCETO MpUMeHATH? [Touemy? Yro
BaM HY’KHO, YTOOBI JIy4Ille OCBOUTH 3TOT METO/?

Kak Bama rpymmna MoxeT IIOMOYb KaXXJJOMY €€ YUYaCTHUKY JIydlle
BECTU Cepbe3Hble Pa3TOBOPHI?

Kak BBl MOXKeTe MOMOYb APYT APYTY NOATOTOBUTHCA K 0COOGEHHO
TPYAHOMY, CEPbe3HOMY PasroBOPY U IPaKTUKOBAThCA B 3TOM?

Kakue MeToZbI MOXKHO HCIIOIb30BaTh JI HAIIOMUHAHUA, YTO HYKHO
MOCTYTATh IIPABUJIBHO, OCOOEHHO eCJIU BBl PACCTPOEHE! ¥ TOTOBHI
«IIPOYECTb JIEKIIUI0»?



OT aBTOpPOB

BoT yiuIIIb HECKOJIBKO U3 O0JIee COTHY HAIIMX KOJIIEr B KoMaH/e VitalSmarts,
KOTOpbIe BHECIIU BKJIAJ B co3/laHUe 3Tou KHUTHU: Jkeiimc Annpen, Teppu
BpayH, Matik Kaptep, Jlanc l'apsuH, [xxedd ['ub6¢, JxacTrn Xeiin, DMUIN
Xoddman, Jxedpd dxoHcoH, Toas Kunr, Bputtau Makcdung, Mapu Mak-
yecHu, Jl>koH MunepT, JlaBug Henbcon, Creticu Pysuk, uau [TuMbepr, MuH-
au Yaiit, u Banr, Ctus Yusuc, Maiik Yuscos, ITon Moxam u Po6 SAur6epr.

ME&I Tak:Ke 6y1aroZiapHbl HATUM aMePUKaHCKHUM KOJUIEraM, TaJlaHTIu-
BBIM IIpernofiaBaTensIM — TeM, KTO OKa3blBaeT CUJIbHOE BJNAHME Ha JIpy-
rux jtofeii: Jlary dunrtony, Wieitn [Ixxemnnep, Tamapea Kepp, Puuapzay Jlu,
Catimony Jlua, Mioppeto Jloy, J»xxumy Maxany, Mapaxu MynguH, [Toxy
Maxkwmioppeto, Jxxumy MyHoa, Jlappu [Tutepcy, Hlupau IloptHep, Maiiky
Ksunuany, Kypty Cyramy, Heitny Cretikepy.

V1 HaKoHell, MBI BEIpa)kaeM 0JIaroZapHOCTh NMapTHEPaM U APY3bAM,
KOTOpHIE NTOAePKUBAIN HAIY paboTy B CAMBIX PA3HBEIX CTPaHAX MHUpa:
Ixedpdy Gnemmunry u I'panty JloHoBaHy (ABcTpanus), Xocmapy Appa-
ucy (bpasunus), XKosenuu Xy (Kuraii), Kate bupak u Jarmapy JjopuHry
(®paunus), Mxoremy Cyay (Uagus), Hyrpoxo Cynaunrat (MHA0HE3M),
JxoBauHU Bepekkus (Uranus), B. Cutamu (Manaiizus), CoHAepy BaHH
Ditucbepreny u Bunnexe Kpemepy (Huzepnaugs), Mapeky Youmy (ITosb-
ma), xetimcy Yeny (Cunramnyp), XeneHe Bepmaak u [[>kero Oyancy (FOAP),
Keny xxumy (I0:xHasa Kopes), Aprypo Hukope (LlIseiinapus), TII Jlumy
(Tawnanp), I'paxemy Po66y u Pudapay IayHay (Be1ukoO6puTaHus).



06 aBTOpax

YrocToeHHBIHE MHOTOYMCAEHHBIX Harpaj aBTOPCKUM KOJIEKTUB 3TOU
KHUTH CO3/1aJI B 00IIel CIOKHOCTH yeThipe OecTcesnepa aast New York
Times: «TpyaHble Auanioru. YTo U KaKk TOBOPUTbH, KOTZ]a CTABKY BBICOKU»,
«Cepbe3HbIH pa3roBop 06 OTBETCTBEHHOCTHU. YTO feaTh ¢ 0OMaHyTBHIMU
OXKUJaHUSIMH, HapyIIeHHbBIMU 06el[aHUusAMHU U HEKOPPEKTHBIM MOBe/e-
HUeM», «<Kak BAUATh Ha APyruX. [I[pUHIIMIIBL, METO/BI, IPUMEPHI»* U «13-
MEHUTBH BCe, UTO YIrOAHO: 6 MOIIHBIX HHCTPYMEHTOB AJISA JOCTUXKEHUS
JMIOOBIX Lesei»*™,

Keppu [TaTTepcoH — aBTOp pAja oOydaronux MporpaMmm,

OTMEUYEHHBIX BBICOKMMHU HarpagamMmu. Ha IIPOTAXEHUU Bcen
cBOeM Kapbepbl OH BO3IJVIaBJIAJT MHOTOYUC/II€EHHBIE JOJITO-
CPOYHBIE€ ITPOEKTHI 11O IPOBEAECHUIO M3MEHEHUH B OpraHu-

-
-

v

ik 3alMAX. 3a BRIJAIOIIUICSA BKJIa/ B pa3BUTHE HAyKH 06 op-

raHW3alMoOHHOM MoBegeHUU B 2004 roay OBLI yAOCTOEH MPECTHUKHOU
npemun BYU Marriott School of Management Dyer. Keppu ITaTTepcoH mo-
JIyIUJI JOKTOPCKYIO cTenieHb B CTOHGOPACKOM yHUBEpPCUTETE.

* IMaTTtepcoH K., I'pennaii k., Makcowmnz ., Makmwntas P., CButiyiep O. Kak BIUsATh Ha
ZApyrux. [IpyHIuUIbL, MeToAB, TpuMepsl. — M. : Buibamc, 2008.

el MMattepcou K., I'pennu [Ix., Makchwmng [I., Makmwinas P., Ceutiyiep A. V3aMeHUTS BCe,
YTO YyrOAHO: 6 MOIIHBIX HHCTPYMEHTOB /I ZOCTHKEeHUs JIOOBIX jeseii. — M. : JKcMo,
2014.
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Jl>xo3e¢d 'peHHU — JIEKTOP U KOHCYJIBTAHT. 3a TOCIEHUE
TPUALATH JeT pa3paboTay U peasnu3oBaj pAJ KPYIHBIX
MIPOEKTOB 10 BHECEHUIO KOHCTPYKTUBHBIX NU3MeHeHU! B pa-
60Ty KOMITAaHUH. SIBISIETCA OAHUM U3 OCHOBATeIe HEKOM-
Mepueckoi opranu3sanuu Unitus Labs, koTopas moMmoraer

MaJjioo6ecreYeHHBIM CJIOSIM HaceleHUs U3 CTpaH TpETbEro Mupa B JOCTHU-
JKEHHUU S5KOHOMHYECKOH CaMOJOCTaTOYHOCTH.

JlaBug Makcouia — BeAyNIUM yUeHbIH-UCCIeI0BATENb,
KOHCYJIbTAHT U JIEKTOP. PYKOBOAUT IIPOBeIEHUEM UCCIIEZIO-
BaHUI B TaKUX 00JacTAX, KaK POJIb MOBEJIEHUA Ye0BeKa
B COBEPIIEHUY MEAUIIMHCKUX OMUOOK, CO3aHUN YI'PO3BI
6€30IMaCHOCTH ¥ peaIN3aI[Uuy MPOEKTOB. TT0TyYUIT JOKTOP-
CKyI0 cTenieHb B CTOHGOPACKOM YHHUBEPCHUTETE.

Pon MakMWIIaH — MONYJIAPHBIN JIEKTOP U KOHCYJIBTAHT.
OpuH u3 coyupeaurenei Covey Leadership Center, rze 3a-
HHUMaeT IIOCT BUIle-TIpe3u/ieHTa HayIHO-UCCIe/loBaTe/b-
cKoro otzena. PaboTaeT c ugepaMu pa3HbIX YPOBHENH —
OT MeHe/P)KEPOB HU3IIETO 3BeHa JI0 IIaB KOMITAHUM U3 CITU-
cka Fortune 500.

O CBUTIIEp — U3BECTHBIM KOHCYJIBTAaHT U JeKTop. Py-
KOBOZAMJI 00Y4YaroIUMHU U YIIpaBIeHYeCKUMHU TPOEKTaMU
B JlecsiTKaxX KoMIlaHu# u3 cnrcka Fortune 500 mo Bcemy
mupy. Unen npodeccopcKo-IpernojaBaTeIbCKOro cocTaBa
LleHTpa MOATOTOBKU PYKOBOZAAUINX KaZAPOB MHUUYUTaHCKOTO
yHUBepcUTeTa.



O xommnanuu VitalSmarts

VitalSmarts — KOMIIaHUSA-UHHOBATOP B 00J1aCTH KOPIIOPAaTHUBHOTO 0byde-
HUs 1 3GPEeKTUBHOCTU OpPraHu3aluii, IoMoraolas KOMaHZaM 1 opra-
HU3aLUAM JOCTUTATh UX Hanbojiee 3HAYMMBIX Llesieii. B ocHOBe ee Tpe-
HUHTOBHIX MPOTpPaMM, YAOCTOEHHBIX MHOTOYUCIEHHBIX HaTrpaj, JexaT
Pe3y/IbTaThl UCCIEZ0BAHUM, TIOCTOSTHHO IIPOBOAMMBIX KOMITAHUEHN BOT yKe
TpuzAnaTh jeT. C momonipo VitalSmarts 60siee TpeXCOT KOMITAHUM U3 CITH-
cka Fortune 500 cMOIIH IOCTUYb 3HAYUTEIBHBIX PE3YIBTATOB, UCIIOIb3YS
MPOBEPEHHBIN METOZ BHEJPEHUS OBICTPHIX, YCTOMYUBBIX U U3MEPUMBIX
W3MeHEHUI B OpraHU3al[MOHHOM moBeAeHuu. XKypHai Inc. yxke BoceMb
pa3 HasbiBaJ VitalSmarts, o6y4uBIIyI0 60JIee MUJUTMOHA YEJIOBEK ITO BCEMY
MUPY, OZHOM U3 caMbIX OBICTpOpacTyIx KoMmnaHuit CIIIA.

B xoMmmaHuu pa3paboTaHbl MHOTOYMCJIEHHBIE TPEHUHTOBBIE MIPO-
rpamMMmel, B ToM yucie Crucial Conversations™, Crucial Accountability™,
Influencer Training™ u Change Anything™. Kaxablii Kypc yaydIiaeT
KJIIOUeBBle OpraHM3alMOHHbIe MTOKa3aTeau nyTeM GOKYCUPOBaHUS Ha
JKeJlaTeJbHBIX HaBbIKaX U CTPATETUAX. ABTOPHI, COTPYAHUKU KOMIIAHUU,
Hamucaau TPU KHUTH, cTaBuiue becrcemnepamu no Mmuenuio New York
Times: Crucial Conversations, Crucial Accountability, Influencer u Change
Anything.

Ha caiiTe KOMIIaHUU MOXXHO CZIeJIaTh 3asiBKY Ha KOHCAJITHHT, UCCIIEO0-
BaHWS, TPEHUHTHU 110 PA3BUTHUIO YIIPAaBIEHUYECKUX KOMaH/] U BHICTYTLIEHUA.

CaifT KoMImaHuu: www.vitalsmarts.com/global


http://www.vitalsmarts.com/global

XOTWUTE CTaTh NyyLLe?

[TponauTe TPEHWUHT

change
anything

crucial

conversations®

crucial

accountability”

influencer

B VitalSmarts

NMNHYHOCTHBIN POCT

W3menuTe cBoe noBefeHne

9TOT KypC NOMOXXET CNPaBMTLCS C NHO60IA
VHAVBWUAYANbHO UM NPOECCUOHANTLHON NPO6IEMON,
LS PELLUEHNS KOTOPOIA HY)XXHO N3MEHUTL CBOE NMOBELeHNeE.

MEXJTMYHOCTHbBIE OTHOWEHNA
FoTOBHOCTbL K iUanory

Hay4uTech BECTU OTKPbIThIi KOHCTPYKTUBHBIN Ananor

B CUTYyaLWsX, KO CTaBKM BbICOKM, CYLLECTBYIOT
MPOTMBOMOMOXHbIE MO3NLNAN 1 BOBAEYEHbI CUNIbHbIE AMOLNN.

ongd KOMAHQI

YHuBepcanbHas 0TBETCTBEHHOCTb
MoBbILLAiiTE OTBETCTBEHHOCTb,
NoJHUMaIiTe NPOU3BOANTENbHOCTb

11 no6MBaNTECh peann3aLun CBOUX NaHoB.

ONS OPTAHU3ALNI

JupepcTBo Yepes BNUsHME

MpoBeanTe ObICTPbIE 1 YCTORUMBbIE N3MEHEHUS

B MOZENAX NOBEAEHNA KOMaHA UM AaXe LienbIX OpraHn3aumil.

Y706b1 GONbLLE Y3HATb O NPEANOXEHHbIX KOMAAHWeN Kypcax,
nocetute cait www.vitalsmarts.com/global



9Ta KHUra — HacTOALLWIA NPOPbIB. H HyBCTBY!O,
KaK CUSTbHO OHA Ha MeHsi NOBANANA, BAOXHOBYB
1 HaMoNHNB MOTUBALEN.

C1viBeH Kosu, aBTop KHUrv
«/ HaBbIKOB BbICOKOIHDEKTUBHBIX TIHOLIEM»

A3meHeHIe noBeeHIs Ntofei — OfiHA M3 CaMbIX
CNOXHbIX 337a4, C KOTOPbIMU MOXET CTONKHYTLCA NAEP.
372 KHUra NOMOXET NPaBUILHO BBECTI TaKIE 3MEHEHWS!
1 YAOCTOBEPUTLCA, HTO OHW NMPUXMBYTCA.

CupHu Topesib, Npefcesatesib npaseHns
n CEQ Eli Lilly and Company

[NaBHOM LIEHHOCTbIO B Zappos CHUTAETCA CMOCOGHOCTb
«BJJOXHOBIIATb HA NEPEMEHbI 11 PEANIM30BLIBATH UX».
372 KHIra NOKAXET BaM, KaK JIErko 1 Hafonro
YAYHWUTB YBH0-TO XKU3Hb WA KAPBEPY.

Toxn LLledt, aBTOp KHUMV
«[Joctasnas cqactee» v CEQ Zappos



MaKcuManbHO nonesHble
KHWUIU OT U3aTeNbCTBA
«Mann, UBaHoB 1 ®epodep»

3axogurte B roctu: http://www.mann-ivanov-ferber.ru/
Haiu 6sor: http://blog.mann-ivanov-ferber.ru/

M= B Facebook: http://www.facebook.com/mifbooks
Mps1 BKonTakre: http://vk.com/mifbooks

[IpeanoxuTe HAM KHUTY:
http://www.mann-ivanov-ferber.ru/about/predlojite-nam-knigu/

HimeM npaBUIbHBIX KOJUIET: http://www.mann-ivanov-ferber.ru/about/job/
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